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OVERVIEW
In this organisational performance report, the Department of Transport (DoT) presents its Quarter Two Performance Report for the period 01 July 2015 to 30 September 2015, against planned deliverables as reflected in the DoT Annual Performance Plan 2015/16.  The report has been compiled in line with the requirements of Sections 92 and 114 of the Constitution of the Republic of South Africa, the Public Finance Management Act (PFMA), the National Treasury Regulations, the Framework for Managing Programme Performance Information and the DPME Guidelines on the Preparation of Quarterly Performance Reports.
This report intends to provide management and other relevant stakeholders with an overview of the DoT’s operational performance at the end of the second Quarter of 2015/16. The information in this report will also be utilised to respond to the Department`s commitments in the achievement of government Outcomes 4, 6, 7 and 10. This report, together with reports for Quarter 1, Quarter 3 and Quarter 4, will form the basis of the Department`s Annual Report to be compiled at the end of the current financial year.
The contents of DoT performance reports, including this report are verified as factual by Deputy Directors-General (DDGs) of respective programmes, who attach their signatures to the assurance certificates as per the approved DoT Planning, Monitoring and Reporting (PMR) Guidelines. Performance information is interrogated on a quarterly basis by the DoT Executive Committee.
Performance Environment

The draft Private Sector Participation (PSP) Framework has been developed and stakeholders including PRASA, Transnet, DBSA and National Treasury have been consulted. The PSP Framework will inform how private sector investments will be enhanced in the Transport Sector. The framework will also focus on investments in the ports and railway sub-sectors as a means of growing railway-carrying capacity beyond Transnet Freight Rail (TFR), and port operations capacity beyond Transnet Port Terminal (TPT).
For almost more than a century, Railways in South Africa operated without an overarching Policy framework that guided its development. The Department of Transport, in fulfilling the dictates of the National Development Plan (NDP) Vision 2030 of ensuring policy certainty and frameworks in critical sectors, started a process of developing the National Rail Policy for South Africa. On the 12th of August Cabinet approved the released the Green Paper on National Rail Policy for South Africa for public consultation. The Green Paper will create a foundation and framework to stimulate discussion for the development and finalisation of the White Paper on National Rail Policy.
S’hamba Sonke Programme, through the Provincial Road Management Grant, focuses on National support of the maintenance and rehabilitation of roads monitored in provinces, including re-sealing of roads, patching of blacktop, blading and re-gravelling of gravel roads. 
Organisational Environment

The current vacancy rate within the Department is 18.09%, as at the end of the second quarter. There has been a slight decline in the vacancy rate by 0.58% since the first quarter and a notable decline by 4.06% since the beginning of the financial year. The vacancy rate target for the end of the 2015/16 financial year remains 10%. Notably high vacancy rates remain in the Office of the Director-General (21.43%), Road Transport (28%), Civil Aviation (21.33%), Maritime Transport (20.93%) and Transport Information Services (26.41%).
The Human Resource statistics, as at the end of the second quarter, reflect that the Department has not met its employment equity target of 50% female representation in the Senior Management Services (SMS) level positions. Statistics reflect that only 39.8% of SMS is represented by females of a total of 113 filled posts. There are 38 vacant posts within the SMS levels of which 30 of these posts are earmarked for female incumbents. Furthermore, there are currently 2 SMS members who have disabilities, which represents 1.8% of SMS members.

The table below illustrates the breakdown of SMS members per programme.
	SMS per Programme
	Total SMS
	Male
	Female
	Percentage of Female in SMS
	Total SMS with Disability
	Percentage of People with Disability in SMS

	TRANSPORT MINISTRY
	5
	2
	3
	60.0%
	0
	0.0%

	ADMINISTRATION 
	36
	21
	15
	41.7%
	2
	5.6%

	ODG:
	10
	5
	5
	50.0%
	1
	10.0%

	COO:
	16
	10
	6
	37.5%
	0
	0.0%

	TIS:
	4
	2
	2
	50.0%
	1
	25.0%

	CFO:
	6
	4
	2
	33.3%
	0
	0.0%

	INTEGRATED TRANSPORT PLANNING
	21
	13
	8
	38.1%
	0
	0.0%

	RAIL TRANSPORT
	8
	3
	5
	62.5%
	0
	0.0%

	ROAD TRANSPORT
	9
	7
	2
	22.2%
	0
	0.0%

	CIVIL AVIATION
	10
	7
	3
	30.0%
	0
	0.0%

	MARITIME TRANSPORT
	6
	4
	2
	33.3%
	0
	0.0%

	PUBLIC TRANSPORT
	18
	11
	7
	38.9%
	0
	0.0%

	TOTAL
	113
	68
	45
	39.8%
	2
	1.8%


There are currently 60 interns which are employed within the DoT who are exposed to various training and mentoring programmes.

SUMMARY OF DELIVERABLES FOR 2015/16
The table below summarises the breakdown of quarterly targets per programme over the 2015/16 financial year.

	PROGRAMME
	Q1 TARGETS 
	Q2 TARGETS 
	Q3 TARGETS 
	Q4 TARGETS

	ADMINISTRATION (COO, TIS, CFO)
	COO: 4
TIS: 2
CFO: 1
7
	COO: 4
TIS:2
CFO: 2
8
	COO: 4
TIS:2
CFO: 2
8
	COO: 4
TIS:2
CFO: 2
8

	INTEGRATED TRANSPORT PLANNING
	9
	9
	9
	9

	RAIL TRANSPORT
	5
	5
	5
	5

	ROAD TRANSPORT
	4
	4
	4
	4

	CIVIL AVIATION
	8
	8
	8
	8

	MARITIME TRANSPORT
	8
	8
	8
	8

	PUBLIC TRANSPORT
	8
	8
	8
	8

	TOTAL 
	49
	50
	50
	50


PERFORMANCE AGAINST Q2 TARGETS
The table below summarises the breakdown of actual performance against performance targets per programme for the second quarter of the 2015/16 financial year.

	QUARTER 2  PERFORMANCE

	PROGRAMME
	TOTAL NUMBER OF Q2 TARGETS
	NUMBER OF TARGETS ACHIEVED
	NUMBER OF TARGETS NOT ACHIEVED
	PERFORMANCE LEVEL

	ADMINISTRATION (COO, TIS, CFO)
	COO: 4

TIS:2

CFO: 2

8
	COO: 3
TIS: 2
CFO: 2
7
	COO: 1
TIS: 0
CFO: 0
1
	87.5%

	INTEGRATED TRANSPORT PLANNING
	9
	9
	0
	100.0%

	RAIL TRANSPORT
	5
	5
	0
	100.0%

	ROAD TRANSPORT
	4
	4
	0
	100.0%

	CIVIL AVIATION
	8
	8
	0
	100.0%

	MARITIME TRANSPORT
	8
	3
	5
	37.5%

	PUBLIC TRANSPORT
	8
	7
	1
	87.5%

	TOTAL 
	50
	43
	7
	86.0%


2015/16 PERFORMANCE TREND AGAINST PLANNED TARGETS
The table below summarises the trend of actual performance per programme up to the second quarter of the 2015/16 financial year.

	PROGRAMME
	Q1 PERFORMANCE LEVEL
	Q2 PERFORMANCE LEVEL
	PERFORMANCE TREND

	ADMINISTRATION (COO, TIS, CFO)
	85.7%
	87.5%
	

	INTEGRATED TRANSPORT PLANNING
	77.8%
	100.0%
	

	RAIL TRANSPORT
	40.0%
	100.0%
	

	ROAD TRANSPORT
	100.0%
	100.0%
	

	CIVIL AVIATION
	75.0%
	100.0%
	

	MARITIME TRANSPORT
	50.0%
	37.5%
	

	PUBLIC TRANSPORT
	100.0%
	87.5%
	

	TOTAL 
	75.5%
	86.0%
	


REPORT AGAINST PLANNED DELIVERABLES PER PROGRAMME

Programme 1: Administration

Purpose: The programme exists to provide leadership, strategic management and administrative support to the department. This is achieved through continuous refinement of organisational strategy and structure in line with appropriate legislation and best practice.

The programme comprises of Ministry, Office of the Director-General (ODG); Chief Operations Officer (COO) Branch, Chief Financial Officer (CFO) Branch; Internal Audit and Fraud Investigations; and Transport Information Systems (TIS).

	Strategic Objective 7.1: Provide strategic support and corporate services

	Objective Statement: To coordinate functions of human resource management and development, communications, information technology, legal and strategic planning in support of DoT programmes

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	7.1.1.1 Integrated Communications and Marketing Strategy implemented
	Integrated Communications and Marketing Plan implemented
	Coordinate the Departmental communications and manage the DoT Corporate Identity (CI) 
	Several media alerts were issued during the quarter in the provinces.

	-
	-
	Achieved
	None
	None
	Achieved

	7.1.1.2 DoT vacancy rate maintained at 10% annually
	Reduce vacancy rate from 23.34% (201 vacant posts) to 10% (86 vacant posts)

Fill 115 vacant posts
	Fill 29 vacant posts
	21 posts were filled during this quarter


	-
	-
	Not Achieved
	A moratorium was placed on the filling of vacant posts by National Treasury for the financial year 
	None
	Not Achieved

	7.1.1.3 DoT Human Resource Development Strategy Framework implemented annually
	30 interns selected and placed in line with the Human Resource Development Framework
	Monitor experiential training of interns in branches
	60 interns are currently appointed.

1 mentors meeting and 1 interns’ meeting were conducted successfully as a monitoring mechanism.

A site visit was conducted by TETA to the 15 interns that are on the discretionary Grant.

59 interns were exposed to training interventions in line with their PDP.

Work readiness training by NYDA is underway.
	R 937
	An amount of R918 602.50 was spent on stipend and R 378 289.00 is the expenditure relating to training.

Total: R1, 296,891.50
	Achieved
	None
	None
	Achieved

	7.1.1.4 International Relations Strategy submitted to the Minister by March 2016
	International Relations  Strategy submitted to the Minister for approval
	Conduct stakeholder consultations on the draft International Relations Strategy
	Stakeholder consultation conducted and inputs received consolidated in the draft document.
	-
	-
	Achieved
	None
	None
	Achieved

	7.1.1.5 DoT internet system upgraded by March 2016
	Departmental Internet system upgraded
	Upgrade departmental internet system


	The departmental internet system was upgraded. Roll out will continue in the third Quarter of the financial year. The live version of the system can be viewed at the CIO office, on request.
	-
	-
	Achieved
	None
	None
	Achieved


	Strategic Objective 7.2: Ensure good governance and a sound control environment

	Objective Statement: To render financial administration, supply chain management, risk management, internal audit, budgeting and management accounting services to the DoT

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	7.2.1.1 Financial governance compliance and control improved
	Action plans to address audit findings developed and monitored
	Develop action plans to address audit findings and monitor progress
	Action plans to address the audit findings for the 2014/15 financial year were developed and tabled at the Audit Committee on 3 September 2015. Commitments made by the DG to the AG to achieve a clean audit were also tabled at Audit Committee on 3 September 2015. The action plans were disseminated to responsible officials for implementation whose progress will be monitored and reported on a quarterly basis.
	-
	-
	Achieved
	None
	None
	Achieved

	7.2.1.2 DoT Risk Management Strategy implemented
	DoT Risk Management Strategy developed and implemented
	Submit the draft Risk Management Strategy to EXCO for approval
	The Risk Management Strategy was approved by the Director-General on the 29 September 2015.
	-
	-
	Achieved
	None
	None
	Achieved

	7.2.1.3 Enterprise Architecture submitted to EXCO by March 2016
	Enterprise Architecture submitted to EXCO for approval
	Develop Application and Data Architectures
	Application and data architectures were finalised and developed.
	-
	-
	Achieved
	None
	None
	Achieved


Programme 2: Integrated Transport Planning

Purpose: The programme exists to manage and facilitate national transport planning, related policies and strategies; and coordinate regional as well as inter-sphere relations including providing economic modelling and analysis of the sector.
The programme comprises of five sub-programmes namely, Macro Sector Planning, Freight Logistics, Modeling and Economic Analysis, Regional Integration; and Research and Innovation.

	Strategic Objective 1.1: Facilitate integrated macro-transport systems planning to guide investments in the sector

	Objective Statement: To formulate and implement national transport macro-planning legislation, policies and strategies

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.1.2.1 NATMAP 2050 submitted to Cabinet by March 2016
	Final draft of the NATMAP 2050 submitted to Cabinet
	Conduct consultation with PICC on the NATMAP 2050 report
	Draft NATMAP 2050 Synopsis Update consultation with the PICC is underway.

Presented NATMAP 2050 Synopsis Update report on the 07 and 14 May 2015 to the PICC Secretariat.
	R 1095
	-
	Not Achieved
	None
	None
	Achieved

	1.1.2.2 White Paper on the National Transport Policy submitted to Cabinet by March 2017
	Stakeholder consultations on the reviewed White Paper on the National Transport Policy conducted
	Conduct  a Policy Gap Analysis on the White Paper 1996 on National Transport Policy
	Draft Policy Gap Analysis has been conducted
	R 1 572
	-
	Achieved
	None
	None
	Achieved

	1.1.2.3 Draft Transport Infrastructure Funding Framework (Roads and Ports) submitted to Minister by March 2016
	Draft Transport Infrastructure Funding Framework (Roads and Ports) submitted to Minister for approval
	Conduct stakeholder consultations
	Stakeholder consultation conducted on the draft Transport Infrastructure Funding Framework with SANRAL, DBSA and National Treasury
	R 396
	R 396
	Achieved
	None
	None
	Achieved

	1.1.2.4 Draft Transport Pricing Framework and submitted to Minister by March 2016
	Draft Transport Pricing Framework submitted to Minister for approval
	Conduct stakeholder consultations
	Stakeholder consultations conducted on the draft Transport Pricing framework with the National Taxi Association, South African Bus Operation Association and Internal branches
	R 1095
	-
	Achieved
	None
	None
	Achieved


`
	Strategic Objective 1.2: Promote national, regional and continental integration of transport infrastructure and operations

	Objective Statement : To develop and implement strategies to enhance seamless movement of freight and passengers across all modes of transport

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.2.2.1 Harrismith Hub framework developed by March 2016
	Harrismith Hub Framework developed
	Develop Draft Harrismith hub Framework 


	Draft Feasibility Analysis Report Completed.

Draft Options Analysis Report Completed.
	-
	-
	Achieved
	None
	None
	Achieved

	1.2.2.2 Road Freight Strategy submitted to Cabinet by March 2017
	Draft Road Freight Strategy submitted to EXCO for approval
	Conduct stakeholder consultative workshop with National Transport Forum
	Stakeholders Consultation Workshop with National Transport Forum
	-
	-
	Achieved
	None
	None
	Achieved


	Strategic Objective 1.3: Enhance socio-economic transformation of the transport sector

	Objective Statement: To standardise economic regulations and enhance participation and inclusion of key stakeholders in mainstream sector interventions

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.3.2.1 Single Transport Economic Regulator (STER) Bill submitted to Cabinet by March 2016
	Single Transport Economic Regulator (STER) Bill submitted to Cabinet
	Finalize business case for the Draft  STER Bill
	Business case for the draft STER Bill has been finalised
	R 750
	R 250
	Achieved
	None
	None
	Achieved

	1.3.2.2 Private Sector Participation (PSP) Framework submitted to Cabinet by March 2017
	Private Sector Participation (PSP) Framework developed
	Develop Draft Private Sector Participation framework.  
	Draft PSP Framework developed. 

Stakeholder consultation with PRASA, Transnet, DBSA and National Treasury
	R 450
	R 450
	Achieved
	None
	None
	Achieved


	Strategic Objective 6.1: Reduce GHG emissions

	Objective Statement: To develop and implement strategies aimed at reducing GHG emissions in the Transport Sector

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	6.1.2.1 Green Transport Strategy submitted to Cabinet by March 2017
	Draft Green Transport Strategy developed
	Develop inception report
	Draft Inception Report developed
	R 1 104
	-
	Achieved
	None
	None
	Achieved


Programme 3: Rail Transport

Purpose: The programme exists to facilitate and coordinate the development of sustainable rail transport policies, rail economic and safety regulation, infrastructure development strategies; and systems that reduce system costs and improve customer service; and to monitor and oversee the Railway Safety Regulator and the Passenger Rail Agency of South Africa; and the implementation of integrated rail services planned through the lowest competent sphere of government.
The programme comprises of three (3) sub-programmes, namely, Rail Regulation, Rail Infrastructure and Industry Development; and Rail Operations.

	Strategic Objective 1.5: Enhance performance, efficiency and reliability of the rail transport sector

	Objective Statement: To develop and implement interventions aimed at improving transport operations.

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.5.3.1 National Railway Policy submitted to Cabinet by March 2018
	Final Draft White Paper on the National Railway Policy developed
	Conduct stakeholder consultations on the Green Paper on National Rail Policy
	Green Paper on National Rail Policy approved by Cabinet on 12 August 2015.

National Rail Policy Green Paper Launch and stakeholder consultation session took place on 22 September 2015.

North West Province Stakeholder Consultation Session held on 29 September 2015.
	-
	-
	Achieved
	None
	None
	Achieved

	1.5.3.2 Draft Economic Regulations for the Rail Sector developed by March 2017
	Guidelines for submission of rail economic regulatory information submitted to the Ministerial Task Team for approval
	Revise the draft guidelines  
	Draft Guidelines have been revised.
	-
	-
	Achieved
	None
	None
	Achieved

	1.5.3.3 Branchline Strategy submitted approved by EXCO by March 2016
	Submit the Branchline Strategy to ESEID Cluster for approval
	Consider stakeholder inputs and submit draft Branchline Strategy to the inter-governmental Steering Committee 
	Draft Branch line Strategy submitted to the inter-governmental Steering Committee
	-
	-
	Achieved
	None
	None
	Achieved


	Strategic Objective 2.1: Regulate and enhance transport safety and security

	Objective Statement: To develop and implement interventions aimed at enhancing transport safety and security

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	2.1.3.1 Draft National Railway Safety Regulator Bill submitted to Cabinet by March 2017
	Draft National Railway Safety Regulator Amendment Bill developed
	Develop the draft National Railway Safety Amendment Bill
	Draft National Railway Safety Amendment Bill developed
	-
	R 1 908
	Achieved
	None
	None
	Achieved

	2.1.3.2 National Railway Safety Strategy (NRSS) submitted to Cabinet by March 2017
	National Railway Safety Strategy (NRSS) developed
	Develop the conceptual report of the National Railway Safety Strategy (NRSS)
	Draft Conceptual Report of the National Railway Safety Strategy developed
	-
	-
	Achieved
	None
	None
	Achieved


Programme 4: Road Transport

Purpose: The programme exists to develop and manage an integrated road infrastructure network, regulate road transport, ensure safer roads, and oversee road agencies.
The programme comprises of three (3) sub-programmes, namely, Road Engineering Standards, Road Infrastructure and Industry Development; and Road Regulation.

	Strategic Objective 1.4: Ensure a sustainable transport infrastructure network

	Objective Statement: To develop and monitor implementation of policies aimed at ensuring construction and maintenance of transport infrastructure

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.4.4.1 White Paper on the Road Transport Policy submitted to Cabinet by March 2019
	Draft Green Paper on the Road Transport Policy submitted to Cabinet
	Conduct stakeholder consultations on the draft Green Paper on Road Transport Policy
	Roads Policy stakeholder consultation has been conducted and is still ongoing.
	R 1 600
	R 752
	Achieved
	None
	None
	Achieved

	1.4.4.2 Construction and maintenance of national and provincial roads monitored in line with the budget
	Construction and maintenance of national and provincial roads monitored in line with the budget
	Monitor 100% of the approved PRMG projects
	PRMG Projects have been monitored. Progress Status on Expenditure and Physical Indicators has been provided.
	R 24 500
	R 12 854
	Achieved
	None
	None
	Achieved

	1.4.4.3 Access Road Development Plan submitted to Cabinet by March 2018
	Status quo analysis conducted on the municipal road network
	Draft the status quo report on municipal road network
	Status Quo Analysis Report has been completed.
	
	
	Achieved
	None
	None
	Achieved


	Strategic Objective 2.1 Regulate and enhance transport safety and security

	Objective Statement: To develop and implement interventions aimed at enhancing transport safety and security

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	2.1.4.1 Administrative Adjudication of Road Traffic Offences (AARTO) Amendment Bill submitted to Cabinet by March 2016
	Administrative Adjudication of Road Traffic Offences (AARTO) Amendment Bill submitted to Cabinet
	Submit the Administrative Adjudication of Road Traffic Offences (AARTO) Amendment Bill to the Security Cluster for consideration
	The AARTO Amendment Bill has been submitted to the Minister
	R 1 200 (Budget Adjusted)
	R 400
	Achieved
	None
	The 2nd Quarter target was achieved in the 1st Quarter. The 3rd Quarter target has been achieved in the 2nd Quarter.
	Achieved


Programme 5: Civil Aviation

Purpose: The primary purpose of the programme is to facilitate the development of an economically viable air transport industry that is safe, secure, efficient, environmentally friendly and compliant with international standards through regulations and investigations; and to oversee aviation public entities.

The programme comprises of three sub-programmes, namely, Aviation Policy and Legislation, Aviation Economic Analysis and Industry Development; and Aviation Safety, Security Environment and Search Rescue.

	Strategic Objective 1.5: Enhance performance, efficiency and reliability of the transport sector

	Objective Statement: To develop and implement interventions aimed at improving transport operations.

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.5.5.1 ACSA and ATNS Amendment Bills submitted to Cabinet by March 2017
	Stakeholder consultations conducted on the ACSA and ATNS Amendments Bills
	Conduct stakeholder consultations on the ACSA and ATNS Amendment Bills
	Meeting held with stakeholders to present the State Law Adviser’s comments on the ACSA and ATNS Amendment Bills.
	Operational budget
	-
	Achieved
	None
	None
	Achieved

	1.5.5.2 National Civil Aviation Policy (NCAP) submitted to Cabinet by March 2016
	National Civil Aviation Policy (NCAP) submitted  to Cabinet
	Conduct stakeholder consultation on the draft National Civil Aviation Policy (NCAP)
	NCAP Workshop held on 21 and 22 July 2015, where 116 persons / organisations were invited. NCAP Project team met on 12 August 2015 to discuss and incorporate comments received during the NCAP Workshop.  

NCAP was presented at the ESEID Cluster on 09 September 2015.  The ESEID Cluster recommended that after further engagement; the NACP may be submitted to the JCPS Cluster.

NCAP was published in the Government Gazette on the 11th of September 2015 for comments.

On 09 September 2015, a letter was sent to NEDLAC requesting to table the NCAP at NEDLAC
	R1039
	Original allocated amount was R 939 000. An amount of R 100 000 shifted from Air Transport Strategy
	Achieved
	None
	None
	Achieved

	1.5.5.3 National Airports Development Plan (NADP) submitted to Cabinet by March 2016
	National Airports Development Plan (NADP) submitted to Cabinet
	Conduct stakeholder consultation on the draft National Airports Development Plan (NADP)
	NADP Project Team met on 12 August 2015 to discuss and incorporate relevant comments received during the NCAP Workshop. 

The NADP Sections which deal with policy (NCAP) gap assessment were aligned with the updated NCAP

The NADP was presented at the ESEID Cluster on 26 August 2015.  The ESEID Cluster recommended that the NADP should proceed to the JCPS Cluster.

The NADP was published in the Government Gazette on 11 September 2015 for comments. 

On 09 September 2015, a letter was sent to NADLAC requesting to table the NADP at NEDLAC for engagement before submission to Cabinet.
	R 1 041
	-
	Achieved
	None
	None
	Achieved

	1.5.5.4 Air Service Agreements reviewed annually in line with the Yamoussoukro Decision (YD)
	Air service arrangements with 6 states reviewed in line with the YD
	Draft the Annual Bilateral Consultation Schedule
	The Draft Annual Bilateral consultation Schedule was completed.

An Strategic Planning Committee (SPC) Meeting with industry Stakeholders  was held on 13 May 2015

The following Bilateral Air Service Agreement (BASA) consultations were proposed:

Nigeria, Colombia and Egypt

A Bilateral Agreement was signed with Sudan.
	Operational budget
	-
	Achieved
	None
	None
	Achieved


	Strategic Objective 2.1: Regulate and enhance transport safety and security

	Objective Statement: To develop and implement interventions aimed at enhancing transport safety and security

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	2.1.5.1 Civil Aviation Amendment Bill submitted to Parliament by March 2017
	Draft Civil Aviation Amendment Bill submitted to EXCO for approval
	Conduct stakeholder consultations with SACAA and relevant stakeholders on identified amendments
	National Air Transport Facilitation Committee meeting was held, with all the relevant stakeholders and the Draft Civil Aviation Amendment Bill discussed.
	Operational budget
	-
	Achieved
	None
	None
	Achieved

	2.1.5.2 Corrective actions for audit findings and safety recommendations developed annually
	Corrective actions for audit findings and safety recommendations developed
	Monitor implementation of corrective action plans and accidents and release reports with safety recommendations
	A total of 30 occurrence reports published with 13 Safety recommendations and 2 emergency recommendations made.

Corrective action plans submitted to the ICCS and awaiting their response
	Operational budget
	-
	Achieved
	None
	None
	Achieved

	2.1.5.3 Upgrading of the Mthatha Airport monitored
	Transfer of the upgrade of Mthatha Airport asset to the Eastern Cape facilitated
	Conduct consultations with the Eastern Cape to determine the transfer of assets
	Three consultation meetings were held:  

16 July 2015 – EC/DOT Team in East London;

20 August 2015 – Meeting with Contractor re:  outstanding work;  held in Pretoria;

24 August 2015 – Meeting held with the HOD and EC Team at Mthatha Airport on progress of work and site visit.
	R 18 740 Transfer to SACAA
	R 9 370

Transferred to SACAA
	Achieved
	None
	None
	Achieved


	Strategic Objective 6.2: Minimise aviation noise

	Objective Statement: To develop and implement regulations aimed at reducing aviation noise.

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	6.2.5.1 Regulations for the phasing out of the Chapter 2 Aircraft submitted to the Minister by March 2016
	Draft regulations for the phasing out of the Chapter 2 Aircraft submitted to the Minister for approval
	Submit draft regulations to the Minister for approval
	The draft regulations were submitted the Minister.
	Operational budget
	-
	Achieved
	None
	None
	Achieved


Programme 6: Maritime Transport

Purpose: The programme exists to coordinate the development of a safe, reliable and economically viable maritime transport sector through the development of policies, strategies, monitoring of the implementation plan and oversight of maritime related public entities, namely The Ports Regulator (PR) and South African Maritime Safety Authority (SAMSA).

The programme comprises of three (3) sub-programmes, namely, Maritime Policy Development, Maritime Infrastructure and Industry Development; and Maritime Safety, Security and Environment.

	Strategic Objective 1.5: Enhance performance, efficiency and reliability of the transport sector

	Objective Statement: To develop and implement interventions aimed at improving transport operations.

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	1.5.6.1 White Paper on the Maritime Transport Policy submitted to Cabinet by March 2018
	Green Paper on the National Maritime Transport Policy submitted to Cabinet
	Consider stakeholder inputs and submit the Green Paper on the National Maritime Transport Policy to the ICTS Cluster
	Stakeholder consultations could not be held in the second quarter. There was a need to appoint a service provider to finalise the Green Paper on Maritime Transport Policy
	R 351
	R 351
	Not Achieved
	The Green Paper could not be finalised for submission to the ICTS Cluster due to capacity constraints
	Service provider to be appointed to finalise the Green Paper and the submission to ICTS will be fast-tracked
	Not Achieved

	1.5.6.2 Cabotage Policy for coastal, regional and continental waters submitted to Cabinet by March 2016
	Cabotage Policy for Coastal, Regional and Continental Waters submitted to Cabinet
	Develop the draft Cabotage Policy and conduct  stakeholder consultations
	The Cabotage Policy is still in the process of development as a chapter within the Maritime Transport Policy
	1000
	1000
	Not Achieved
	The appointment of the service provider has not yet been finalised
	Fast tracking the appointment of the service provider
	Not Achieved



	1.5.6.3 Cabotage Strategy submitted to Cabinet by March 2017
	Draft Cabotage Strategy submitted to EXCO for approval
	Develop the draft framework for the Cabotage Strategy
	The draft of the framework for the Cabotage Strategy is still in the process of development
	518
	518
	Not Achieved
	The appointment of the service provider has not yet been finalised
	Fast tracking the appointment of the service provider
	Not Achieved

	1.5.6.4 Cabotage Bill submitted to Cabinet by March 2017
	Final draft Cabotage Bill submitted to EXCO for approval
	Develop the body of the draft Cabotage Bill
	The body of the draft Cabotage Bill was developed
	400
	400
	Achieved
	None
	None
	Achieved


	Strategic Objective 2.1: Regulate and enhance transport safety and security

	Objective Statement: To develop and implement interventions aimed at enhancing transport safety and security

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	2.1.6.1 Merchant Shipping Bill, 2016 submitted to Cabinet by March 2018
	Discussion paper on the Merchant Shipping Bill (2016) submitted to EXCO for approval
	Consider stakeholder inputs and develop draft discussion paper
	The Merchant Shipping Bill (2016) was approved by the Portfolio Committee on Transport and the National Council of Provinces Cluster Committee. It will be presented and debated at the National Assembly by the Minister.
	1000
	1000
	Achieved
	None
	None
	Achieved



	2.1.6.2 Recommendations of mock audit findings implemented
	Recommendations of mock audit findings implemented
	Present the approved report to the audited stakeholders
	The audit is complete and the report has been finalised.
	Operational costs
	Operational costs
	Not Achieved
	Initiating process of stakeholder consultations
	Stakeholder consultations will be fast-tracked in Q3
	Not Achieved

	2.1.6.3 Inland Waterway Strategy submitted to Cabinet by March 2017
	Stakeholder consultation conducted and the draft Inland Waterway Strategy submitted to Minister for approval
	Consider stakeholder inputs and update the draft Inland Waterway Strategy
	The draft Inland Waterway Strategy was circulated to stakeholders for inputs. Inputs from stakeholders are still outstanding
	Operational costs
	Operational costs
	Not Achieved
	Stakeholder inputs still being captured
	A stakeholder meeting will be convened in Q3 to finalise inputs 
	Not Achieved




	Strategic Objective 5.2: Develop and implement relevant charters and legislation

	Objective Statement: To enhance creation of job opportunities through implementation of relevant charter and legislation

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	5.2.6.1 African Maritime Charter submitted to Cabinet by March 2016
	African Maritime Charter submitted to Parliament
	Present the African Maritime Transport Charter to PCOT
	The Charter was presented to PCOT on the 22nd September 2015
	351
	351
	Achieved
	None
	None
	Achieved


Programme 7: Public Transport

Purpose: To ensure the provision and regulation of safe, secure, reliable, cost-effective and sustainable public transport services in South Africa through legislation, policies and strategies.

The programme comprises of four (4) sub-programmes, namely, Public Transport Network Development, Public Transport Regulation, Public Transport Industry Development; and Rural and Scholar Transport.

	Strategic Objective 3.1: Provide integrated rural transport infrastructure and services

	Objective Statement: To develop and implement policies and strategies geared at improving provision of quality public transport infrastructure and services in rural areas

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	3.1.7.1 Rural Transport Strategy submitted to Cabinet by March 2016
	Rural Transport Strategy submitted to Cabinet
	Submit the Reviewed Rural Transport Strategy to MINMEC
	The reviewed RTS was submitted to MinMEC
	-
	-
	Achieved
	None
	None
	Achieved

	3.1.7.2 Integrated Public Transport Network (IPTN) plans developed in district municipalities annually
	Integrated Public Transport Network (IPTN) plan developed in one (1) district municipality
	Develop technical specifications and inception report for the development of the plan
	The technical specifications and inception report were developed
	-
	-
	Achieved
	None
	None
	Achieved

	3.1.7.3 National Learner Transport Policy submitted to Cabinet by March 2016
	National Learner Transport Policy submitted to Cabinet
	Submit consolidated final draft of the National Learner Transport Policy to the Minister
	The consolidated final draft was submitted to and approved by Minister and Cabinet in May 2015. 
	-
	-
	Achieved
	None
	Annual target has already been met in the 1st Quarter.
	Achieved


	Strategic Objective 4.1: Promote sustainable public transport

	Objective Statement: To facilitate and promote the provision of sustainable public transport, through the use of safe and compliant vehicles and developing empowerment systems for the sector

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	4.1.7.1 Taxi Recapitalisation Review Report submitted to Cabinet by March 2016
	1 100 old taxi vehicles  scrapped
	Scrap 290 old taxi vehicles
	 835  (as at 28 September 2015)
	-
	-
	Achieved
	An increase in demand by taxi operators needing to replace vehicles.
	Scrapping targets are determined by market demand, which tends to vary from quarter to quarter.
	Achieved

	
	Taxi Recapitalisation Programme Review Report submitted to Cabinet
	Develop the inception report for the review of the Taxi Recapitalisation Programme
	Inception report Completed
	-
	-
	Achieved
	None
	None
	Achieved

	4.1.7.2 Integrated Public Transport Turnaround Plan submitted to Cabinet by March 2017
	Draft Integrated Public Transport Turnaround Plan submitted to EXCO for approval
	Conduct consultations with internal stakeholders
	The draft Integrated Public Transport Turnaround Plan was presented to provinces at a workshop held on 02/03 July 2015 as part of consultation. It was also presented to the bus industry at a round-table session held on 23 July 2015 attended by SABOA and SANSBOC, at a 10X10 meeting with Treasury on 19 August 2015 and also to the Public Transport branch on 21 September 2015.  Inputs are being considered for consolidation.
	-
	-
	Achieved
	None
	None
	Achieved


	Strategic Objective 4.2: Improve public transport access and reliability

	Objective Statement: To facilitate the development and implementation of Integrated Public Transport Networks (IPTNs) in identified municipalities

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	4.2.7.1 Integrated Public Transport Networks (IPTNs) funded and monitored in selected cities
	Funding and implementation of the following cities monitored:

· A Re Yeng (Tshwane) Inception Phase, 

· Go George (George) Pilot phase, 

· Rea Vaya (Johannesburg) Phase 1a and Phase1b 

· My CiTi (Cape Town) Phase 1 and partial Phase 2 (N2 Express)
	Conduct bilateral progress meetings with selected municipalities
	Attended various IPTNs meetings in the in the following cities:

CoCT ,Ekurhuleni, eThekwini, George  Msunduzi,  Rustenburg, CoJ, CoT, Mbombela and NMB
	-
	-
	Achieved
	None
	None
	Achieved



	Strategic Objective 4.3: Regulate Public Transport

	Objective Statement: To transform land transport systems through development and implementation of legislation, institutional building and planning.

	PERFORMANCE INDICATOR
	2015/16 
ANNUAL TARGET
	QUARTER 2 TARGET
	QUARTER 2 
PROGRESS
	EXPENDITURE
	SELF-ASSESSMENT PERFORMANCE 
RATING BY PROGRAMME
	REASON FOR DEVIATION
	CORRECTIVE MEASURE & ADDITIONAL COMMENTS
	MODERATED ASSESSMENT PERFORMANCE 
RATING

	
	
	
	
	ALLOCATED BUDGET
‘000
	ACTUAL
‘000
	
	
	
	

	4.3.7.1 Land Transport Amendment Bill submitted to Parliament by March 2016
	Land Transport Amendment Bill submitted to Parliament
	Submit the Land Transport Amendment Bill to the State Law Advisors for certification
	As reported in Quarter 1, the Amendment Bill was submitted to Cabinet which requested further consultations. Consultations were conducted with COGTA on the 24th and 30th July 2015.
	-
	-
	Not Achieved
	The Cabinet approval process not finalised thus delaying the submission to the State Law Advisors
	The Amendment Bill is currently being processed for resubmission to Cabinet. Submission to the State Law Advisors will commence afterwards.
	Not Achieved
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