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PRESENTATION OVERVIEW



STRATEGIC OVERVIEW

The Estate Agency Affairs Board (“EAAB”) was established in 1976 in 

terms of the Estate Agency Affairs Act, 112 of 1976 (“the Act”), with 

the mandate to regulate and control certain activities of estate 

agents in the public interest. The EAAB regulates the estate agency 

profession by ensuring that all persons carrying out the activities of 

an estate agent as a service to the public are registered with the 

EAAB. A fidelity fund certificate, which is to be renewed each year, is 

issued as evidence of such registration and confirmation that such 

person is legally entitled to carry out the activities of an estate 

agent.

A core function of the EAAB is to manage and control the Estate 

Agents Fidelity Fund in the interest of the public and estate agents 
registered with the EAAB.



THE MANDATE OF THE EAAB

The primary mandate of the EAAB

(a) Regulate, maintain and promote the standard of 

conduct of estate agents having due regard to the public 

interest;

(b) Issue fidelity fund certificates to qualifying applicants;

(c) Prescribe the standard of training of estate agents;

(d) Investigate complaints against estate agents and institute 

disciplinary proceedings against offending estate agents 

where required; and

(e) Manage and control the Estate Agents Fidelity Fund.

The primary mandate of the EAAB

The EAAB is the Supervisory Body of the estate agency 

profession pursuant to the Financial Intelligence Centre Act, and is 

obliged to take all steps required to prevent, alternatively identify, 

and report on anti-money laundering and terrorist financing activities.

STRATEGIC OVERVIEW…cont



VISION

To be a sound and trusted world class regulator.

MISSION

Ensure the integrity of the transaction between the estate agent and 

consumer is of a high statndard by regulating, protecting, guiding and 

enhancing the conduct of the real estate agents’ profession in South 

Africa.

VALUES

After comprehensive consultation and interaction with relevant 

stakeholders, both internal and external, within the estate agency 

environment, it was agreed that the following values will underscore the 

Board’s behaviour as it strives to achieve the ideals encapsulated in its 

vision and mission, namely:

STRATEGIC OVERVIEW…cont



• Integrity: the quality of adhering to the highest moral principles and 

professional standards;

• Responsibility: the authority to make decisions independently and 

to be accountable for actions taken;

• Transparency: to remove all barriers to - and  the facilitation of free 

and easy stakeholder access to the Board”s operations;

• Excellence in service delivery: to exceed client expectations in 

service delivery;

• Communication: the effective exchange of information in such a 

manner that there is a mutual understanding;

• Participation: the involvement of all relevant stakeholders in what 

the EAAB does;

• Professionalism: maintaining performance standards and 

expectation within the industry

• Target Driven: to have an operational bias towards tangible delivery.

STRATEGIC OVERVIEW…cont



STRATEGIC OBJECTIVES AND GOALS

• To improve compliance to the Estate Agency Affairs Act;

• To increase consumer education by inculcating an awareness of the EAAB 

and its role and services;

• To effectively and efficiently manage the EAAB;

• To effectively and efficiently control and manage the Fidelity Fund; and

• To build capacity of key stakeholders.

STRATEGIC OVERVIEW…cont



LEGISLATIVE MANDATES

The EAAB is a schedule 3A public entity in terms of the Public Finance 

Management Act, 1 of 1999. The EAAB must always remain aware of, 

and comply with, legislation impacting on its functioning. Other relevant 

legislation includes, but is not limited to:

• The South African Constitution;

• The Estate Agency Affairs Act, 112 of 1976;

• The Preferential Procurement Framework Act of 2000;

• The Financial Intelligence Centre Act, 38 of 2001;

• The Labour Relations Act, 66 of 1995;

• The SA Qualifications Authority Act, 58 of 1995;

• The Skills Development Act, 97 of 1998;

• The Promotion of Administrative Justice Act;

• The Promotion of Access to Information Act;

• The National Credit Act; and

• The Consumer Protection Act.

STRATEGIC OVERVIEW…cont



ORGANISATIONAL STRUCTURE



OPERATIONAL OVERVIEW
COMPLIANCE

Registrations and Renewals



OPERATIONAL OVERVIEW…cont
EDUCATION AND TRAINING

Equivalency Exemption based on academic achievements



OPERATIONAL OVERVIEW…cont
The Professional Designation Examination (PDE) 



OPERATIONAL OVERVIEW…cont
Exemption of estate agents from the Professional Designation Examination  



OPERATIONAL OVERVIEW…cont
Exemption of estate agents who are 60 years of age or older from the education requirements



OPERATIONAL OVERVIEW…cont
Complaints Statistics



OPERATIONAL OVERVIEW…cont
Disciplinary Hearings



OPERATIONAL OVERVIEW…cont
AUDIT COMPLIANCE



OPERATIONAL OVERVIEW…cont
AUDIT COMPLIANCE



OPERATIONAL OVERVIEW…cont
CLAIMS AND SECTION 27 APPLICATIONS



OPERATIONAL OVERVIEW…cont
CLAIMS AND SECTION 27 APPLICATIONS



OPERATIONAL OVERVIEW…cont
FORMAL SECTION 27 APPLICATIONS (NON BOARD RESOLUTION)



OPERATIONAL OVERVIEW…cont
INSPECTIONS

Total Number Of Inspections Conducted For 2014/2015



OPERATIONAL OVERVIEW…cont
INSPECTIONS

Total Number Of Inspections Conducted For 2014/2015



OPERATIONAL OVERVIEW…cont
INSPECTIONS

EAA Act, 112 Of 1976 Contraventions Per Province



OPERATIONAL OVERVIEW…cont
INSPECTIONS

FIC Act 38 Of 2001 Contraventions Per Province 



HUMAN RESOURCE OVERSIGHT STATISTICS

Employment and vacancies

INTEGRATED HUMAN CAPITAL MANAGEMENT



HUMAN RESOURCE OVERSIGHT STATISTICS

Employment equity status

INTEGRATED HUMAN CAPITAL MANAGEMENT



INTEGRATED HUMAN CAPITAL MANAGEMENT

HUMAN RESOURCE OVERSIGHT STATISTICS

Employment equity status



CORPORATE GOVERNANCE
Governance Statement

Committee Number of members Number of meetings

Board 15 5

Chairmen’s Committee 10 3

Audit, Risk and Finance 
Committee

8 6

HR and Remuneration 
Committee

6 7

Education and Training 
Committee

8 3

Legal and Claims 
Committee

6 8

Social and Ethics 
Committee

8 2



PROGRAMME 1: COMPLIANCE

ANNUAL PERFORMANCE REPORT - 2014/15



PROGRAMME 2: CORPORATE SERVICES

ANNUAL PERFORMANCE REPORT - 2014/15



PROGRAMME 3: FIDELITY FUND

ANNUAL PERFORMANCE REPORT - 2014/15



ANNUAL PERFORMANCE REPORT - 2014/15
PROGRAMME 4: EDUCATION AND TRAINING



The Estate Agency Affairs Board and its 

controlled entity

Consolidated and Separate Financial Statements

 for the year ended 31 March 2015



INDEPENDENT AUDITORS REPORT

Opinion 

In our opinion, the consolidated and separate financial 

statements present fairly, in all material respects, the financial 

position of the Estate Agency Affairs Board as at 31 March 2015 

and financial performance and cash flows for the year then 

ended, in accordance with Generally Recognised Accounting 

Practices and the requirements of the Public Finance 

Management Act, 1 of 1999 of South Africa. 

Emphasis of Matter 

I draw attention to the matter below. My opinion is not modified 

in respect of this matter to indicate that the opinion is not 

modified in respect of the matter emphasised. 



INDEPENDENT AUDITORS REPORT

Material losses (through criminal conduct) / impairments 

As disclosed in note 9 to the financial statements, material losses to 

the amount of R8 835 358 and R131 512 were incurred as a result of 

the impairment of trade debtors and loss due to criminal activities by 

employees respectively. 

Additional matters 

The Estate Agency Affairs Board provided supplementary information 

in the financial statements on whether resources were obtained and 

used according to the legally adopted budget, in accordance with 

GRAP 1, Presentation of financial statements. The supplementary 

budget information set out on pages 81 to 84 does not form part of 

the financial statements and is presented as additional information. 

Accordingly, I do not express an opinion thereon. 



STATEMENT OF FINANCIAL POSITION



STATEMENT OF FINANCIAL POSITION



FINANCIAL OVERVIEW
THE ESTATE AGENCY AFFAIRS BOARD (EAAB) 

(b) Capital and reserves grew negatively by -2% from R103,972 million to 

R102,388 million



FINANCIAL OVERVIEW
THE ESTATE AGENCY AFFAIRS BOARD (EAAB) 

A financial overview of the five (5) year period ended 31 March 2015 reveals 

the following key achievements:

(a) Total assets grew by 12% from R123, 944 million to R138, 843 million;



STATEMENT OF FINANCIAL PERFORMANCE



STATEMENT OF CHANGES IN NET ASSETS



ESTATE AGENTS FIDELITY FUND

Annual Financial Statements

for the year ended 31 March 2015



INDEPENDENT AUDITOR’S REPORT

Opinion 

In our opinion, the separate financial statements present fairly, in 

all material respects, the financial position of the Estate Agents 

Fidelity Fund as at 31 March 2015 and financial performance and 

cash flows for the year then ended, in accordance with Generally 

Recognised Accounting Practices and the requirements of the 

Public Finance Management Act, 1 of 1999 of South Africa. 

Emphasis of Matter 

We draw attention to the matter below. My opinion is not 

modified in respect of this matter to indicate that the opinion is 

not modified in respect of the matter emphasised. 



INDEPENDENT AUDITOR’S REPORT

Material losses impairments 

As disclosed in note 4 to the financial statements, material losses to 

the amount of R7 233 500 were incurred as a result of the impairment 

of trade debtors. 

Additional matters 

The Estate Agents Fidelity Fund provided supplementary information 

in the financial statements on whether resources were obtained and 

used according to the legally adopted budget, in accordance with 

GRAP 1, Presentation of financial statements. The supplementary 

budget information set out on pages 130 to 131 does not form part of 

the financial statements and is presented as additional information. 

Accordingly, we do not express an opinion thereon. 



STATEMENT OF FINANCIAL POSITION



STATEMENT OF FINANCIAL PERFORMANCE



THANK YOU


