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INTRODUCTION
Establishment
• Section 220 of the Constitution of the Republic of South Africa, 1996 (as 

amended)
• Independent, juristic person subject only to the Constitution, Financial 

and Fiscal Commission Act, 1997 (Act No 99 of 1997) (as amended) 
and relevant legislative prescripts

Mandate
• Acts as a consultative body, makes recommendations and gives advice 

to Parliament, provincial legislatures, organised local government  and 
other organs of State on the equitable division of revenue among the 
three spheres of government and on any other financial and fiscal 
matters in terms of the Constitution and as provided for in national 
legislation
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INTRODUCTION
Vision
To provide influential advice for an equitable, efficient and 
sustainable Intergovernmental Fiscal Relations System

Mission
To provide proactive, expert and independent advice on 
promoting a sustainable and equitable Intergovernmental 
Fiscal Relations system, through evidence-based policy 
analysis to ensure the realisation of our constitutional values
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INTRODUCTION

Regulatory Framework
• Constitution, 1996
• Financial and Fiscal Commission Act, 1997 (Act No 99 of 1997) (as amended)
• Intergovernmental Fiscal Relations Act, 1997 (Act No 97 of 1997) (IGFR Act)
• Money Bills Amendment Procedure and Related Matters Act, 2009 (Act No 9 

of 2009)
• Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) (as 

amended)
• Provincial Tax Regulation Process Act, 2001 (Act No 53 of 2001)
• Local Government: Municipal Finance Management Act, 2003 (Act No 56 of 

2003) (as amended)
• Intergovernmental Relations Framework Act, 2005 (Act No 13 of 2005)
• Municipal Fiscal Powers and Functions Act, 2007 (Act No12 of 2007)
• Borrowing Powers of Provincial Government Act, 1996 (Act No 48 of 1996)
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PRIOR YEAR ISSUES

• Irregular Expenditure
• This was investigated and resolved in 2014/ 15 financial year in 

consultation, with National Treasury and Auditor General and due 
processes were followed by the Commission in resolving the matter. 

• Misstatement of Financial Statement. 
• Internal Auditors were engaged as part of the control to ensure that there 

were no subsequent corrections made after the submission of financials 
to the Auditor-General

• Capacity in the Commission
• The situation is currently the same as last year

• The Financial and Fiscal Commission Ammendment Act has been 
passed and the Minister of Finance in consultation with the 
Commission will be proceeding with implementation
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HIGHLIGHTS
• Appointment of three new Commissioners namely Mr Sipho Lubisi, 

Prof Gilingwe Mayende and Dr Sibongile Muthwa following the expiry 
of the terms of office of Ms Tania Ajam, Ms Lucienne Abrahams and 
Ms Neliswa Shezi

• Key issues in the Research and Recommendations Programme 
Division completed
 All legislative requirements met

 Annual submission for the Division of Revenue
 Medium term budget policy statement
 Submission on the Division of Revenue Bill
 Fiscal Framework and Revenue proposals
 Appropriations Bill
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HIGHLIGHTS

• FFC hosted an Intergovernmental Fiscal Relations (IGFR) International Conference 
during the period under review
 Conference commemorated 20 years of freedom in South Africa through 

reviewing 20 years of IGFR practice and then drawing lessons for the future IGFR 
in South Africa

 Various activities, deliberations, conclusions and key recommendations 
emanated from the conference whish was encompassed in a report and tabled at 
Parliament on the 4 February 2015

 The Commission is currently compiling a book on the outcomes of the conference
 Commission tabled in Parliament the report Climate Change, Household 

Vulnerability and Smart Agriculture: The Case of Two South African Provinces 
that was done in collaboration with the Food, Agriculture and Natural Resources 
Policy Analysis Network on the 4 February 2015

• Commission  recruited a senior female staff member on EXCO level during the period 
under review
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PERFORMANCE INFORMATION
MEASURABLE STRATEGIC OBJECTIVE ACTUAL ACHIEVEMENT
To profile the Commission with a special 
focus on the Commission’s Mandate, role; 
approach, achievements, challenges and 
recommendations

Achieved- save that the annual target for the 
number of quarter 4 briefings on Commission 
Submission on Appropriations Bill was 2, and the 
number achieved was 1. The reason was that the 
budget process was incomplete, the Commission 
received the invitation subsequent to year end.

To ensure the generation of quality, 
innovative, pioneering evidence-based 
research that informs key IGFR strategic 
debates and choices

Achieved

9



PERFORMANCE INFORMATION
MEASURABLE STRATEGIC OBJECTIVE ACTUAL ACHIEVEMENT
To ensure that Commission research is 
converted to policy advice and 
recommendations written in language that 
policymakers can understand

Achieved- save that the annual target relating to 
3 Other Official Language Grass-roots Versions 
of 2015/2016 Submission for the Division of 
Revenue in Q1 was not achieved. The reason 
being budgetary and human capital constraints. 
The Commission is currently drafting an Official 
languages Policy which will be implemented in 
the 2015/2016 financial year

To ensure that policy advice and 
recommendations respond timeously and 
proactively to the dynamic needs of 
stakeholders

Achieved
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PERFORMANCE INFORMATION
MEASURABLE STRATEGIC OBJECTIVE ACTUAL ACHIEVEMENT
To ensure the progressive and innovative 
human resource management that attracts, 
develops and retains key talent, and 
leverages external expertise

Achieved

To ensure the coordinated, coherent, high-
quality, innovative and cost-effective 
approach to ICT that meets the needs of 
the Commission, the Commission 
Secretariat and stakeholders

Achieved

To ensure the coordinated, cost-effective 
and innovative management of 
Commission assets in support of delivery 
on the Commission’s mandate

Achieved
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PERFORMANCE INFORMATION
MEASURABLE STRATEGIC OBJECTIVE ACTUAL ACHIEVEMENT
Compliance with legislation and adherence 
to relevant corporate governance best 
practice

Achieved

To ensure the creation , institutionalization 
and transfer of new knowledge to other 
role players within the IGFR system

Achieved- save for the draft file plan by quarter 4 
that was not achieved. The reason was due to 
the infrastructure and digitization was not 
achieved due to budgetary controls

To ensure the coordinated, cost-effective 
and innovative acquisition and 
management of Commission data, 
information and knowledge resources in 
support of delivery on the Commission’s 
mandate

Achieved- save that the number of successful 
referencing transactions by quarter 4 was 12 000 
and 11824 was achieved. The reason was that 
the demand was less than the expectation thus 
efforts were focused on reference works
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PERFORMANCE INFORMATION
MEASURABLE STRATEGIC OBJECTIVE ACTUAL ACHIEVEMENT
To ensure prudent and transparent 
management of the Commission’s financial 
resources

Achieved

To ensure access to alternative sources of 
funding

Achieved
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FINANCIAL HIGHLIGHTS

• Audit Outcomes

• Revenue

• Financial Performance and Position Indicators

• Personnel Costs per Division

• Professional Fees

• Operating Expenses
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AUDIT OUTCOMES 2014/15

• The Commission was given an unqualified audit opinion
 The financial statements of the Commission fairly presented the financial position of 

the Commission in accordance with the acceptable reporting framework

 Reported performance information was useful and reliable, in accordance with the 
identified performance management and reporting framework, no material findings 
were raised on the selected objectives.

 No evidence of significant deficiencies in internal control was found.

• Finding on Non-Compliance with legislation
 Preferential point scoring system not reflected in original invitation for quotations.

• Commission finances benefited from improved controls 
and austerity measures 
 Continuous monitoring and  regular reporting process in place

 Cost containment initiatives implemented.

15



16

Financial Performance and Position Indicators

Description Movement % Variance Remarks 

Revenue 14% Increase is due to once off adjustment

Staff Costs 6% Increase due to CPIX adjustments and 
payroll administration costs

Depreciation <100% Decrease due to extension in useful
life of assets

Professional Fees 30% Commissioned Research, audit fees,
costs of compliance.

Operating Expenses 34% IGFR conference and Growth in
stakeholder management

Asset Base 29%

PPE – Decrease due to Non acquisition
of assets and extension of useful life

Cash and Cash equivalents – Increase
is due to accrued expenditure

Liabilities 26% Increase in provisions.



MTEF ALLOCATION
% CHANGE

2012/13 37 268 000
2013/14 39 567 000 6%
2014/15 45 288 000 13%
2015/16 40 556 000 ‐12%
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REVENUE 2014/15
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PERSONNEL COST 2014/15
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PROFESSIONAL FEES 2014/15
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OPERATING EXPENDITURE 2014/15

21



CHALLENGES

• Funding

➢ Increase in requests from stakeholders has led to challenges in 
balancing the Commission’s wage bill and the rest of its activities

➢ Extension of the Commission's work and presence across all 
three spheres of government

➢ Skills shortage

• Outdated ICT infrastructure which has led to system breakdowns

• Leased premises-Challenges with Landlord not yet resolved

• Lack of capacity that has led to non-compliance namely unable to 
implement certain pieces of legislation namely the Use of Official 
Languages Act, lack of segregation of duties and lack of a dedicated 
risk officer
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THANK YOU

Financial and Fiscal Commission
Montrose Place (2nd Floor), Bekker Street,

Waterfall Park, Vorna Valley, Midrand,
Private Bag X69, Halfway House 1685

www.ffc.co.za
Tel: +27 11 207 2300
Fax: +27 86 589 1038


