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VISION


An accessible justice system that promotes constitutional values

MISSION

To provide transparent, responsive and accountable justice services for all

PRINCIPLES AND VALUES

· Commitment to constitutional values and a culture of human rights

· Promotion of the rule of law

· Batho Pele

· Good Governance

· Ubuntu

· Professionalism and continuous improvement

· Transparency

STRATEGIC GOALS

The four strategic goals of the Department are as follows:

1. An efficient, effective and development oriented administration.
2. Improved administration support to the justice system enabling efficient resolution of cases. (civil, family law and criminal)

3. Provision of quality legal services that strengthen the capacity of the State

4. Promote constitutionalism and social justice to contribute to social cohesion
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ACTT

: Anti-Corruption Task Team

ADRM

: Alternative Dispute Resolution Mechanism

AFU

: Asset Forfeiture Unit

AVR

: Audio-Visual Remand System

CARA

: Criminal Asset Recovery Account

CJS

: Criminal Justice System
DOH

: Department of Health
DOJ&CD
: Department of Justice and Constitutional Development

ICMS

: Integrated Case Management System

IDT

: Independent Development Trust

IJS

: Integrated Justice System

LGBTI

: Lesbians, Gays, Bisexual, Transgendered, and Intersexes

NAP
: National Action Plan to combat racism, racial discrimination,       xenophobia and related intolerance

NPA
: National Prosecuting Authority
NPS
: National Prosecution Services
NRSO
: National Register for Sex Offenders

PAIA
: Promotion of Access to Information Act of 2000
PCLU
: Priority Crime Litigation Unit
PDI
: Previously Disadvantaged Individuals

PEAS
: Paperless Estate Administration System
PGI
: Prosecutor Guided Investigation

POCA
: Prevention of Organised Crime Act

SALRC
: South African Law Reform Commission
SAPS
: South African Police Services
SIU
: Special Investigating Unit

SMS
: Senior Management Services
SOCA
: Sexual Offences and Community Affairs

TCC
: Thuthuzela Care Centres
TRC
: Truth and Reconciliation Commission
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EXECUTIVE SUMMARY
The Department seeks to provide a framework for the effective and efficient administration of justice. It also seeks to promote constitutional development through the development and implementation of legislation and programmes that seek to advance and sustain constitutionalism and the rule of law. Further, the Department endeavours to improve access to justice services and aims at providing effective support services that are in line with good governance.

The Department has five programmes within which these objectives are achieved, namely Programme 1: Administration; Programme 2: Court Services; Programme 3: State Legal Services; Programme 4: The National Prosecuting Authority; and Programme 5: Auxiliary Services, which is responsible for public funding entities. As part of Programme 5, the Department has included indicators to monitor performance of the Integrated Justice System. 

The Department continues to put systems in place to ensure that reported performance information is verified and validated. The areas of underperformance are identified and measures are continuously being put in place to improve performance and address deficiencies.

As at the end of the quarter, the Department achieved targets on 51 indicators against 68 planned indicators. This performance translates to 75% of the indicators with targets achieved.  

The graph below illustrate summary of performance per programme
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Within Programme 1, the following were, indicators where performance targets were not achieved

i. A total of 41 audit projects were completed against a target of 71.

Within Programme 3, the following were indicators where performance was not achieved

i. 93% of letters of appointment in deceased estates were issued within 15 days of receipt of all required documents against a target of 95%. Network downtime contributed to target not being met.

ii. 88% of beneficiaries of Guardian’s Fund were in receipt of services within 40 days of receipt of all required documents against a target of 91%.

iii. 86% of certificates of appointment issued in all bankruptcy matters were issued within 10 days of receipt against a target of 87%.

iv. 95% of liquidation and distribution accounts in bankruptcy matters were examined within 15 days of receipt of all required documents against a target of 96%.

v. A total of 462 590 people were reached through awareness campaign on popularising socio-economic rights against a target of 1.25 million.

vi. A total of 2 municipalities participated in the National Action Plan to combat racism, racial discrimination, xenophobia and related tolerance dialogues against a target of 20 municipalities. The Department continues to engage stakeholders to improve on coordination.
vii. The target to complete needs analysis in 1 TRC listed community was not achieved. A follow up session with the community will be arranged. 

Within Programme 4, the following were indicators where performance was not achieved
i. A total of 77 772 criminal court cases were finalised with verdict against a target of 81 624.
ii. 87.7% conviction rate in organised crime was achieved against a target of 90%.
iii. 72.2% conviction rate in violent protests and industrial actions was achieved against a target of 74%.
iv. 91.6% conviction rate in complex commercial crimes was achieved against a target of 93%.

v. No person convicted of corruption or offences related to corruption where the amount benefited per case is more than R5 million against a target of 5.

vi. 42.6% cases reported at a TCC that is referred to court for prosecution against a target of 51%.

vii. 0.4% of witnesses and related persons walked off the witness protection programme against a target of 0%.
Within Programme 5, the following were indicators where performance was not achieved

i. A total of 2 101 criminal cases were postponed via the audio visual remand system against a target of 3 000. The Department continues to engage stakeholders to improve utilisation of the system.

1. INTRODUCTION
During the first quarter, the Department achieved 51 of the 68 indicators reported on. This translates to 75% of targets achieved.
The highlights for the quarter under review included the handover of the mortal remains of the late Mr Meshack Komsasa Nyathi and Mr Thamsanqa Poto.
The Department also expanded its services at the municipal buildings of Hermanus, George and Stellenbosch. These buildings have with effect from 1 June 2015 become a seat for the Magistrate’s Court of the district thus providing additional court facilities for the local Magistrate’s Court. These courts will alleviate the congestion of cases at the main centres of Magistrate’s Courts and also increase access to justice for the local community.
This report provides a review of the Department’s performance against targets as detailed in the Annual Performance Plan 2015/16. This report included performance against the Annual Performance Plan of the National Prosecuting Authority, which remains a programme of the DOJCD under current administrative arrangements.  
2. PROGRAMME PERFORMANCE

2.1 PROGRAMME 1: ADMINISTRATION
The purpose of this programme is to provide strategic leadership, management and support services to the Department. This Programme has the following sub-programmes;

· Ministry
· Management

· Corporate Services

· Office Accommodation
Strategic Objectives

The strategic objectives under this programme are as follows;

1. Increased compliance with prescripts to achieve and sustain the unqualified audit opinions.
2. Implementation of programmes aimed at creating employment opportunities for the youth

3. Reduction of fraud and corruption in the Department

4. Increased number of public bodies compliance with the Promotion of Access to Information Act (PAIA) of 2000

Programme Performance Indicators

	Strategic Objective 1: Increased compliance with prescripts to achieve and sustain the unqualified audit opinions

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	1.1
	 Number of audit projects completed by Internal Audit
	285
	71
	41
	(42%)
	

	1.2
	Percentage of Audit findings addressed to resolve internal and external audit findings
	90%
	Not applicable for this quarter
	Not applicable for this quarter 
	
	

	1.3
	 Number of quarterly reports on allocated CARA funds completed
	4
	Not applicable for this quarter
	 Not applicable for this quarter
	
	


1.1 To assist the Department to achieve its mandate, goals and objectives, Internal Audit on an annual basis develops an Audit Plan. This plan comprises of audit activities which are carried out to provide management and audit committee with controls and governance processes. 
For the 2015/16 financial year, an Audit Plan comprising of 285 audit projects was approved. During the quarter under review, 41 projects were completed against a target of 71. The target was not achieved as the unit was wrapping up on projects from the previous financial year. Performance improved towards the last month of the quarter, thus the target is expected to be achieved by the end of the second quarter.
1.2 There was no target set for this indicator for the quarter under review. Progress on the indicator will be reported at the end of the second quarter.

1.3 There was no target set for this indicator for the quarter under review. Progress on the indicator will be reported at the end of the second quarter.

	Strategic Objective 2: Implementation of programmes aimed at creating employment opportunities for the youth

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	2.1
	Number of people appointed on internship and learnership programmes.
	800
	Not applicable for this quarter
	Not applicable for this quarter 
	
	

	2.2
	Percentage of procurement spending on the youth.
	Baseline Report
	Not applicable for this quarter
	 Not applicable for this quarter
	
	


2.1 There was no target set for this indicator for the quarter under review. Progress on the indicator will be reported at the end of the second quarter.
2.2 There was no target set for this indicator for the quarter under review. Progress is however underway.
	Strategic Objective 3: Reduction of fraud and corruption in the Department

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	3.1
	 Number of fraud and corruption staff awareness workshops conducted
	55
	12
	20
	67%
	

	3.2
	Percentage of forensic investigations finalised
	92%
	35%
	57%
	63%
	

	3.3
	Number of Integrity Competence Assessments of Senior Management Services (SMS) completed
	165
	157
	158
	0.6%
	


3.1 The Department has a Fraud Prevention Plan which is being implemented to encourage a culture of ethics in order to prevent unethical behaviour by officials. During the quarter under review 20 awareness workshops to prevent fraud and corruption were conducted. The capacitation of regional coordinators who are currently assisting in conducting workshops at regional level contributed to the target being exceeded.
3.2. To address the challenge of fraud and corruption within the Public Service, the Department continues to undertake investigations to bring the perpetrators of such behaviour to book. During the quarter under review, the Department recorded 76 cases of fraud and corruption and 43 of these cases were finalised.

3.3 The Department continues with its commitment of ensuring that senior managers are vetted. The aim of this vetting process is to ensure that the Department’s classified information is protected. As at the end of the quarter under review, 158 senior management services members either had their vetting certificates or vetting forms submitted to the State Security Agency.
	Strategic Objective 4: Increased number of public bodies compliance with the Promotion of Access to Information Act (PAIA) of 2000

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	4.1
	Number of PAIA requests processed  within 60 days
	75%
	75%
	100%
	33%
	

	4.2
	Number of Public Bodies  trained  on implementing PAIA
	50
	10
	14
	40%
	


4.1 The applications of requests received for access to information is processed in accordance to time prescribed by Section 25 of the Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) (PAIA).

During the quarter under review, the Department received and finalised 63 requests within the prescribed period during the quarter under review.

4.2   To ensure compliance with the Promotion of Access to Information Act, 2000 (Act No. 2 of 2000), the Deputy Information Officer of the Department is expected to provide training within various Public Bodies. 

During the quarter under review, the Department through the Office of the Deputy Information Officer conducted PAIA training session to 14 Public Bodies.
Expenditure Report
During the quarter, Programme 1 expenditure amounted to R200.6 million against a budget of R1. 9 billion. This translates to performance of 11 per cent. The reported expenditure is R244, 1 million below the approved drawings of R444.7 million.  The under spending is as a results of non-payment of quarterly disbursement for office accommodation.

	Sub-programme
	Budget

’000
	Expenditure ‘000 (Q1)
	% Actual Exp. (Q1)

	Ministry
	 34 817 
	 7 179 
	21%



	Management
	 48 740 
	 14 986 
	31%

	Corporate Services
	 741 390 
	 154 113 
	21%

	Office Accommodation
	 1 032 886 
	 24 316 
	2%

	TOTAL
	 1 857 833 
	 200 594 
	11%


2.2 PROGRAMME 2: COURT SERVICES
The purpose of this Programme is to facilitate the resolution of criminal and civil cases, and family disputes by providing accessible, efficient and quality administrative support to the courts. This Programme has the following sub-programmes;

· Lower Courts
· Family Advocate

· Magistrates’ Commission

· Government Motor Transport

· Facilities Management

· Administration of Courts

Strategic Objectives

The strategic objectives under this programme are as follows;
5. Improved finalisation of criminal cases in support of Outcome 3: All People in South Africa are and feel safe

6. Provide improved court-based services to achieve clients’ satisfaction within the vulnerable groups
7. Increases protection of the best interest of children and promotion of family cohesion through mediation services

8. Increased access to justice services to historically marginalised communities 

9. Improved level of compliance with quasi-judicial standards of service

Programme Performance Indicators

	Strategic Objective 5: Improved finalisation of criminal cases in support of Outcome 3: All People in South Africa are and feel safe

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	5.1
	 CJS Business Plan completed by target date
	31 December 2015
	Not applicable for this quarter
	Not applicable for this quarter
	
	

	5.2
	Percentage of criminal cases postponed due to unavailability of court administration staff
	3%
	3%
	0.20%
	93%
	


5.1 There is not set target for this indicator for the quarter under review. Progress on the indicator will be provided at the end of the third quarter.
5.2 The Department is committed to ensuring that the necessary administrative support required for the functioning of the courts is available at all times. During the quarter under review, 327 cases from the outstanding roll of 163 986 were postponed due to the unavailability of court administration staff.

	Strategic Objective 6: Provide improved court-based services to achieve clients’ satisfaction within the vulnerable group

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	6.1
	Percentage of maintenance matters finalised within 90 days after proper service of process
	55%
	55%
	100%
	82%
	

	6.2
	Percentage of convictions recorded electronically on the NRSO[1]
	92%
	92%
	100%
	9%
	

	6.3
	Number of  sexual offences court rooms established
	12
	2
	6
	200%
	


6.1 In order to ensure that beneficiaries of maintenance receive what is due to them within a reasonable time, the Department has developed performance standards for maintenance services. These standards are being piloted at 9 pilot sites. During the quarter under review, the Department recorded 904 cases where defendants were served with proper service of process at these 9 pilot sites and 904 cases were finalised within 90 days after proper service of process, translating to 100% performance achieved.
6.2 The National Register for Sex Offenders aims to protect children and persons who are mentally disabled against registered sex offenders by establishing and maintaining the record of persons who have been convicted of a sexual offence against children and persons who are mentally disabled. During the quarter under review, 1490 new convictions were recorded electronically on the NRSO. This has increased the total number of registered sex offenders from 17 500 to 18 990.

6.3 During the quarter under review, the Department upgraded 6 regional courts into dedicated sexual offences courtrooms at Johannesburg Court (courtrooms 18, 22 and 23) in Gauteng province, Atlantis Court (courtroom 1) in the Western Cape province, Eerstehoek Court (courtroom A) in Mpumalanga province and Mankwe Court (courtroom D) in North West province in accordance with the newly developed Sexual Offences Courts Model. 
	Strategic Objective 7: Increased protection of the best interest of children and promotion of family cohesion through mediation services

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	7.1
	Percentage of non-litigation family law matters finalised
	30%
	30%
	64%
	113%
	

	7.2
	 Percentage of family advocates’ court reports filed within 15 days of completion of enquiry
	85%
	85%
	90%
	6%
	


7.1 The Department continues to provide professional services to children in families dealing with conflict and other difficulties. During the quarter under review, the Department recorded 3 532 non-litigation family law matters and 2 274 of these matters were finalised.

7.2 With regard to litigation cases where reports needed to be filled at courts, 1 940 family advocates court reports were filed at courts and 1 746 reports were filed within 15 days of completion of an enquiry, translating into 90% performance.

	Strategic Objective 8: Increased access to justice services to historically marginalised communities

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	8.1
	Number of Small Claims Courts established
	30
	-
	14
	100%
	

	8.2
	Number of provinces where magisterial  districts are aligned with municipal boundaries
	2
	Not applicable for this quarter
	Not applicable for this quarter
	
	

	8.3
	Number of Divisions of High Courts aligned with Provincial Boundaries
	2
	Not applicable for this quarter
	Not applicable for this quarter
	
	


8.1 The Department continues to establish small claims courts towards achieving its goal of at least one small claims court in every magisterial district. These courts are crucial as they ensure that citizens of the Republic are able to institute minor civil claims in an affordable and simple manner. During the quarter under review, a total of 14 small claims courts were established.
8.2 There was no set target for the indicator for the quarter under review. Progress is however underway.

8.3 There was no set target for the indicator for the quarter under review. Progress is however underway.

	Strategic Objective 9: Improved level of compliance with quasi-judicial standards of services

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	9.1
	Percentage of requests for default judgments dealt with by the clerk of the court within 14 working days of receipt (district courts)
	85%
	85%
	88%
	4%
	

	9.2
	Percentage of unopposed taxations processed within 14 working days from the date the matter is set down (district courts)
	92%
	92%
	97%
	5%
	


9.1 During quarter under review, the Department received a total of 48 462 requests for default judgments of which 42 738 (88%) were dealt with by the clerk of the court within 14 working days of receipt. Monthly monitoring of performance and support provided to courts have led to the target being exceeded.
9.2 During the quarter under review, the Department processed 2 262 taxation of which 2 197 (97%) were processed within 14 working days from the date the matter was set down.  Monthly monitoring of performance and support provided to courts have led to the target being exceeded.
Expenditure Report
During the quarter under review, the Programme’s expenditure amounted to R1,3 billion against a budget allocation of R5. 5 billion, thus recording a performance of 23 per cent. 

The reported expenditure is R14 million over the approved drawings of R1,2 billion. The over expenditure is due to late submission of invoices by IDT for Court Infrastructure ,the Department made an advance payment in 2014/15 financial year and the invoice was received this financial year. It is anticipated that this will normalise during the second quarter.

	Sub-programme
	Budget

’000
	Expenditure ‘000 (Q1)
	% Actual Exp. (Q1)

	Lower Courts
	           4 058 919 
	              941 094 
	23%

	Family Advocate
	              202 331 
	               45 149 
	22%

	Magistrate's Commission
	               16 302 
	                 2 512 
	15%

	Government Motor Transport
	               18 156 
	                        - 
	                        - 

	Facilities Management
	              754 990 
	              145 286 
	19%

	Administration Of Courts
	              475 730 
	              116 780 
	25%

	TOTAL
	           5 526 428 
	           1 250 821 
	23%


2.3. PROGRAMME 3: STATE LEGAL SERVICES
The purpose of this Programme is to provide legal and legislative services to government, supervise the registration of trusts and the administration of deceased and insolvent estates and estates undergoing liquidation, manage the Guardian’s Fund and prepare and promote legislation. In addition, the Department facilitates constitutional development and undertake research in support of this. This Programme has the following sub-programmes;
· State Law Advisors

· Litigation and Legal Services

· Legislative Development and Law Reform

· Master of the High Court

· Constitutional Development

Strategic Objectives

The strategic objectives under this programme are as follows;
10. Increased efficiency in the provision of Masters services to all beneficiaries thereof

11. Improved management of litigation on behalf of the state to reduce litigation costs and transform the legal profession

12. Enhance re-intergration of petty offenders into socio-economic environment

13. Provision of quality legal advisory services which pass constitutional muster

14. Fulfillment of International Obligations by the Department

15. Development of legislative instruments that withstand constitutional challenges

16. Promotion of broad based knowledge about and support for values of equality, human dignity and fundamental human rights

17. Implementation of the TRC recommendations, as approved by Parliament, for purposes of contributing to healing the wounds of the past and restoring human dignity

Programme Performance Indicators

	Strategic Objective 10: Increased efficiency in the provision of Masters services to all beneficiaries thereof

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	10.1
	Percentage of letters of appointment issued in  deceased estates within 15 days from receipt of all required documents
	95%
	95%
	93%
	(2%)
	

	10.2
	 Percentage of liquidation and distribution accounts in  large estates (>R125 000) examined within 15 days from receipt of all required documents
	92%
	92%
	94%
	2%
	

	10.3
	Percentage  of beneficiaries in receipt of services  within 40 days from receipt of all required documents (Guardian’s Fund)
	91%
	91%
	88%
	(3%)
	

	10.4
	Percentage of certificates of appointment issued in  all bankruptcy matters within 10 days from receipt of all required documents
	87%
	87%
	86%
	(1%)
	

	10.5
	Percentage of liquidation and distribution accounts in bankruptcy matters examined within 15 days from receipt of all required documents
	96%
	96%
	95%
	(1%)
	

	10.6
	Percentage of letters of authority issued in trusts  within 14 days from receipt of all required documents
	90%
	90%
	91%
	1%
	

	10.7
	Percentage of new deceased estates registered on the Paperless Estate Administration System (PEAS) in the Master’s Offices
	85%
	45%
	96%
	113%
	


10.1 During the quarter under review, a total of 26 745 letters of appointments in deceased estates were issued of which 24 961 appointments were issued within 15 days of receipt of all required documents. An electronic system PEAS (ICMS) is used by Master’s Offices to capture and manage case flow; however, network downtime caused backlog and delays in processing appointments. 

10.2 During the quarter under review, 12 435 liquidation and distribution accounts in large estates were examined and 11 638 of these accounts were examined within 15 days of receipt of all required documents.

10.3 During the quarter under review, a total of 12 236 beneficiaries of Guardian's Fund were in receipt of services and 10 749 were in receipt of Guardian's Fund services within 40 days of receipt of all required documents. System upgrade in some service points led to a backlog on payments.

10.4 During the quarter under review, 2 692 certificates of appointments in all bankruptcy matters were issued and 2 315 of these appointments were issued within 10 days from receipt of all required documents. Lack of staff capacity in some offices led to the target not being achieved.

10.5 During the quarter under review, 2 118 liquation and distribution accounts in bankruptcy matters were examined and 2 009 of these accounts were examined within 15 days of receipt of all required documents. Lack of capacity in the some offices led to the target not being achieved.

10.6 During the quarter under review, a total of 9 174 letters of authority were issued in trusts of which 8 362 of those were issued within 14 days of receipt of all required documents.

10.7 During the quarter under review, 23 990 new deceased estates were registered of which 22 962 were registered on the PEAS.

	Strategic Objective 11: Improved management of litigation on behalf of the state to reduce litigation costs and transform the legal profession

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	11.1
	Percentage  value of briefs  allocated to Previously Disadvantaged Individuals Counsel
	77%
	77%
	-
	-
	

	11.2
	Percentage of finalised damages claims where savings were made.
	62%
	62%
	97%
	56%
	

	11.3
	Number of policies submitted to the Executive endorsement
	1
	Not applicable for this quarter
	Not applicable for this quarter
	
	

	11.4
	Number of positions filled
	73
	18
	40
	122%
	

	11.5
	Number  of managers trained on Management
	13
	Not applicable for this quarter
	Not applicable for this quarter
	
	


11.1 During the quarter under review, the Department briefed counsel on matters to the value of R189 547 161 and R146 722 615 of which was allocated to previously disadvantaged counsels.

11.2 The Department is embarking on the turnaround programme for services of State Attorney Offices. This programme involves putting policies in place to effectively manage state litigation and includes amongst others, the reduction of litigation costs. During the quarter under review, a total of 407 litigation matters were finalised and in 396 of those matters the Department made savings on damages claimed.
11.3 There was no set target for this indicator for the quarter under review. Progress towards achieving the target is underway.

11.4 During the quarter under review, a total of 40 positions within the branch: Office of the Chief Litigation Officer were filled.
11.5 There was no target set for the indicator for the quarter under review. Progress will be reported at the end of the second quarter.

	Strategic Objective 12: Enhance re-integration of petty offenders into socio-economic environment

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	12.1
	Percentage of expungements completed within 3 months


	80%
	80%
	84%
	5%
	


12.1 The Department handles expungements of certain criminal records in respect of individuals who qualify under law. During the quarter under review 3 250 applications for expungements of criminal records were finalised and 2 717 of those applications were completed within 3 months of receipt of all required documents.
	Strategic Objective 13: Provision of quality legal advisory services which pass Constitutional muster

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	13.1
	Percentage of legal opinions finalised within 30 days from the date of receipt
	83%
	83%
	96%
	16%
	

	13.2
	Percentage of preliminary opinions on draft Bills for Cabinet’s consideration completed within 40 days from the date of receipt
	70%
	70%
	100%
	43%
	

	3.3
	Percentage of Bills and Subordinate Legislation finalised within 40 days  from the date of receipt
	85%
	85%
	98%
	15%
	

	13.4
	Percentage of International Agreements and accompanying Legal Opinions finalised within 30 days from the date of receipt
	70%
	70%
	98%
	40%
	

	13.5
	 Percentage of translations finalised within 55 days from the date of receipt
	84%
	84%
	92%
	9%
	


13.1 During the quarter under review, 200 legal opinions were finalised, of these 192 were finalized within 30 days from the date of receipt which translate to 96% against the target of 83%. 
13.2 During the quarter under review, the Department finalised 27 preliminary opinions on draft bills for Cabinet’s consideration. All 27 matters were finalised within 40 days from the date of receipt which translated to 100% against the target of 70%. 

13.3 During the quarter under review, a total of 57 Bills and Subordinate legislation were received and 56 were finalised within 40 days from the date of receipt. This translated to a performance of 98% against a target of 85%.

13.4 During the quarter under review, 58 International Agreements and accompanying legal opinion were finalised, 57 requests were finalized within 30 days which translated to a 98% performance against a target of 70%. 

13.5 A total of 24 translations were finalised, of which 22 were finalised within the set timeframe of 55 days from date of receipt. This translated to a performance of 92% against a target of 84%.
	Strategic Objective 14: Fulfilment of International Obligations by the Department

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	14.1
	Percentage of  valid requests for extradition and mutual legal assistance in criminal matters processed within 25 days (notification)
	85%
	85%
	89%
	5%
	

	14.2
	Number of bi-lateral agreements concluded
	2
	 Not applicable for this quarter
	Not applicable for this quarter 
	
	


14.1 During the quarter under review, the Department received 19 valid requests for extradition and mutual legal assistance in criminal matters, of which 17 were processed within 25 days of receipt.

14.2 There is no target set for this indicator for the quarter under review. Progress towards achievement of the annual target is underway.

	Strategic Objective 15: Development of legislative instruments that withstand Constitutional challenges

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	15.1
	Number of legislative instruments submitted to the Minister for approval
	16
	5
	9
	80%
	

	15.2
	Number of research papers completed
	8
	2
	9
	350%
	

	15.3
	Number of court rules completed
	10
	4
	5
	25%
	


15.1 During the quarter under review, 9 legislative instruments were submitted to the Minister for approval.

1. Amendment of SIU Proclamation 7 of 2014 relating to the Department of Rural Development and Land Affairs and SITA
2. Amendment of SIU Proclamation 38 of 2010 relating to the National Department of Public Works.
3. Amendment of SIU Proclamation 54 of 2014 relating to the National Department of Public Works.
4. SIU Proclamation:  Gauteng Department of Human Settlements and Lepelle Northern Water.
5. Cybercrimes and Related Matters Bill.
6. Protected Disclosures Amendment Bill.
7. SIU Proclamation relating to the Department of Basic Education.
8. SIU Proclamation relating to the KZN Provincial Department of Transport
9. Criminal Matters Amendment Bill
15.2 During the quarter under review, a total of 9 research papers were completed and submitted for consideration at the South African Law Reform Commission.
1. Final Draft Report on the review of legislation administered by the Department of Cooperative Governance and Traditional Affairs

2. Final Draft Report on the review of legislation administered by the Department of  Justice and Constitutional Development (DOJCD 2)
3. Final Draft Discussion Paper on the review of legislation administered by the Department of  Science and Technology (DST)
4. Final Draft Report on the review of legislation administered by the Department of  Tourism (DT)
5. Final Pre-investigation Report on Lesbians, Gays, Bisexuals, Transgendered and Intersexed (LGBTI’s)
6. Final Pre-investigation Report into a request for strengthening the legal position for the effective handling of medical legal claims (Medico-Legal Claims)

7. Final Pre-investigation Report into the age of marriage

8. Final Pre-investigation report on the right to knowledge of one’s own biological origins [surrogacy]
9. Discussion paper on the project 25- Statutory Law Revision: Review of legislation administered by the Department of Environment Affairs.
15.3 During the quarter under review, the amendments to the following court rules/forms were submitted to and approved by the Rules Board on 26 June 2015:

1. Magistrates’ Courts Rule 12(1) and consequential tariff amendment (Part III of Table A)
2. Magistrates’ Courts Rule 15(4) and (5)
3. Magistrates’ Courts Rule 21B and consequential tariff amendment (Part III of Table A)
4. High Court Rule 38, amended Form 16 and proposed form 16A;

5. High Court Rule 4(9)
	Strategic Objective 16: Promotion of the broad based knowledge about and support for values of equality, human dignity and fundamental human rights

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	16.1
	Number of activities completed to improve awareness of constitutional rights awareness
	9
	Not applicable for this quarter
	Not applicable for this quarter 
	
	

	16.2
	Number of activities to improve sector co-ordination and socio economic rights
	4
	Not applicable for this quarter 
	Not applicable for this quarter
	
	

	16.3
	Number of activities to improve capacity and engagement of civil society organisation in constitutional rights
	4
	Not applicable for this quarter
	Not applicable for this quarter
	
	

	16.4
	Number people reached through awareness campaign on popularising socio economic rights
	5 million
	1.25 million
	462 590
	(63%)
	

	16.5
	Number of municipalities which participated in the NAP dialogues
	70
	20
	2
	(90%)
	


16.1 There was no target set for this indicator for the quarter under review. Progress will be reported at the end of the second quarter.

16.2 There was no target set for this indicator for the quarter under review. Progress will be reported at the end of the second quarter.

16.3 There was no set target for this indicator for the quarter under review. Progress will be reported at the end of the second quarter.

16.4 During the quarter under review, a total of 462 590 people were reached through awareness campaigns on popularising socio economic rights.
16.5 During the quarter under review, only 2 municipalities participated in the National Action Plan to combat racism, racial discrimination, xenophobia and related intolerance dialogues. Delays in submission of inputs to the NAP tables led to target not being achieved. The Department is engaging departments individually to improve coordination and ensure submission of inputs.

	Strategic Objective 17: Implementation of the TRC recommendations, as approved by Parliament for purpose of contributing to healing the wounds of the past and restoring human dignity

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	17.1
	Number of needs analysis completed in  TRC listed  communities


	6
	1
	0
	(100%)
	


17.1 The Department identified communities for the completion of the needs analysis phase as part of implementing the recommendations of the Truth and Reconciliation Commission. During the quarter under review, although a dialogue was held in one community in the Eastern Cape Province, the need analysis was not completed as the community requested to be engaged further.  A follow up meeting will be scheduled with the community.

Expenditure Report
During the quarter under review, expenditure for Programme 3 amounted to R217.6 million against the budget allocation of R1 billion, thus recording a performance of 21 per cent.  The reported expenditure is R23.3 million below the approved drawings of R240.9 million. The under – spending can be attributed to vacant posts relating to the capacitation of the State Attorney’s offices.
	Sub-programme
	Budget

’000
	Expenditure ‘000 (Q1)
	% Actual Exp. (Q1)

	State Law Advisors
	 72 738 
	 13 756 
	19%

	Litigation And Legal Services
	 387 806 
	 82 412 
	21%

	Legislative Development And Law Reform
	 56 314 
	 13 010 
	23%

	Master Of The High Court
	 442 338 
	 100 206 
	23%

	Constitutional Development
	 72 980 
	 8 200 
	11%

	TOTAL
	 1 032 176 
	 217 584 
	21%


2.4. PROGRAMME 4: NATIONAL PROSECUTING AUTHORITY
The purpose of this programme is to provide a coordinated prosecuting service that: ensures that justice is delivered to the victims of crime through general and specialised prosecutions, removes the profit from crime and protects certain witnesses. This Programme consists of the following sub-programmes;

· National Prosecutions Services

· National Specialised Prosecutions Services

· Asset Forfeiture Unit

· Office of the witness Protection

· Support Services

Strategic Objective 

The strategic objectives under this programme are as follows;
18. Increased successful prosecution
19. Improved prosecution of cases that require specialised prosecution
20. Ensure that profit is removed from crime
21. Ensure threatened witnesses are successfully protected
Sub-Programme Performance Indicator

	Strategic Objective 1: Increased successful prosecution

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	18.1
	Number of criminal court cases including ADRM finalised in the lower courts
	478 686
	119 671
	122 760
	2.6%
	

	18.2
	Number of criminal court cases finalised with verdict in the lower courts
	326 498
	81 624
	77 772
	-4.7%
	

	18.3
	Number of criminal court cases finalised in the lower courts through ADRM
	152 188
	38 047
	44 988
	18.2%
	

	18.4
	Conviction rate in high courts
	87%

(888)
	87%

(222)
	91.3%

(220)
	4.3%
	

	18.5
	Conviction rate in regional courts
	74%

(26 396)
	74%

(6 598)
	77.8%

(6 263)
	3.8%
	

	18.6
	Conviction rate in district courts
	88%

(255 928)
	88%

(63 962)
	94.3%

(65 772)
	6.3%
	

	18.7
	Conviction rate in organised crime
	90%

(403)
	90%

(100)
	87.7%

(100)
	-2.3%
	

	18.8
	Conviction rate in sexual offences
	68%

(5 614)
	68%

(1 403)
	71.1%

(1 231)
	3.1%
	

	18.9
	Conviction rate in trio crimes
	85%

(1 630)
	85%

(407)
	85%

(288)
	0%
	

	18.10
	Conviction rate in violent protests and industrial actions
	74%
	74%


	72.2%

(13/18)
	-1.8%
	


18.1 The courts performed well by finalising 3 089 more criminal court cases including alternative dispute resolution mechanism (ADRM) than the quarterly target of 119 671 by 2.6%. A focused approach on ADRM contributed this good performance.

18.2 The courts finalised 3 852 (-4.7%) fewer criminal court cases with a verdict than the quarterly target of 81 624. A reduction in the inflow of new cases and court utilisation impacted negatively on performance.

18.3 The finalised 44 988 criminal court cases in the lower court through ADRM, exceeding the quarterly target by 18.2%. The contributing factors to this good performance are that more accused successfully completed diversion programmes and more suitable cases were identified for informal mediations. 

18.4 – 6 High conviction rates were maintained by all courts and the set targets were significantly exceeded. The conviction rates in all courts improved compared to last year. The high courts achieved a 91.3% conviction rate against the target of 87% and the regional courts achieved a 77.8% conviction rate against the target of 74%. The conviction rate in the district courts was exceeded by 6.3% achieving 94.3% against the target of 88%.
18.7 The courts did not perform well and only achieved an 87.7% conviction rate in organised crime, 2.3% below the quarterly target of 90%. Although consultation and preparation can assist with increasing convictions, it is not always easy to pre-empt the trustworthiness of all witnesses. Due to the criteria on the seriousness of matters to be selected for organised crime, it is also important not to merely accept matters in which convictions will be obtained at all costs.
18.8 In accordance with the Presidential directives to enhance the focus on sexual offences matters through the establishment of dedicated courts, the courts exceeded the quarterly target of 68% for conviction rate of sexual offence by 3.1%. The good performance within this indicator is due to a multi-disciplinary approach followed by newly established provincial structures with stakeholders from the Legal Aid South Africa, South African Police Service (SAPS) and Department of Health (DoH). 

18.9 The improvement in the conviction rate of trio crimes was noted during this period and this is one of the serious crimes the NPA has to report on that focuses on improving public safety. 
The courts achieved a conviction rate of 85% against the target of 85%. Compared to last year the performance improved by 3.1%. Enhanced focus on trio crimes include screening processes, training and enhancing the monitoring of trio crime cases. The initiatives implemented are now showing positive results.

18.10 The courts achieved a 72.2% conviction rate in the prosecution of violent protests and industrial actions, 1.8% below the quarterly target of 74%. During this reporting period 13 out of 18 cases were convicted. 
	Strategic Objective 2: Improved prosecution of cases that require specialised prosecution

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	19.1
	Conviction rate in complex commercial crime
	93%

(928)
	93%

(232)
	91.6%

(197)
	-1.4%
	

	19.2
	Number of operational TCCs
	55
	43
	50
	16.3%


	

	19.3
	Number of persons convicted of corruption or offences related to corruption where the amount benefited per case is more than R5 million
	20
	5
	0
	-100%
	

	19.4
	Number of government officials convicted for corruption or offences related to corruption
	91
	22
	30
	36.4%
	

	19.5
	Conviction rate in cyber-crime prosecutions
	74%

(159)
	74%

(39)
	96%

(48)
	22%
	

	19.6
	Percentage of cases reported at a TCC that is referred to court for prosecution
	51%

(7 942)
	51%

(1 976)
	42.6%

(1 583)
	-8.4%
	

	19.7
	Conviction rate in PCLU
	80%

(4)
	80%

(1)
	100%

(1)
	20%
	


19.1 The courts achieved a 91.6% conviction rate in the prosecution of complex commercial crime, 1.4% below the target of 93%. The data provided includes both dedicated and non-dedicated courts. A reduction in court utilisation impacted negatively on performance. In terms of the number of convictions, the courts finalised 35 fewer convictions than the target of 232 convictions. 
19.2 7 101 matters were reported at the 51 TCC sites currently providing services. Of these 50 can be regarded as operational, compared to the 38 sites of last year. The TCC sites are quarterly verified as being operational in line with the verification criteria for operational TCC-sites.

19.3 No persons were convicted of corruption or offences related to corruption where the amount benefited per case is more than R5 million. No cases were ready to be finalised during this quarter. Output 3 cases are complex and take long to investigate which impact negatively on the finalisation of cases.

19.4 30 government officials, against a quarterly target of 22 (36.4%) were convicted of corruption or offences related to corruption. The prioritisation of the cases from the SAPS and the National Prosecutions Service (NPS) as per the joint strategy between the NPA and the SAPS contributed to this good performance. 

19.5 The courts achieved the conviction rate in cybercrime prosecutions of 96%, exceeding the quarterly target of 74% by 22%. This good performance can be attributed to the continuous training of prosecutors and continued interaction with the judiciary on case flow management. The NPA also ensures compliance with procedural guidelines (inclusive of case planning) in order to ensure cases are trial ready.

19.6 The Sexual Offences and Community Affairs (SOCA) ensured that 42.6% (1 583) of cases reported at TCCs were referred to court for prosecution. This performance was 9.4% below the quarterly target of 52%. A substantial number of non-arrest dockets contributed to this poor performance. It is important to note that these statistics only include data where case managers are appointed and excludes non-arrest dockets. 
19.7 The quarterly target of 80% conviction rate in Priority Crimes and Litigation Unit (PCLU) was exceeded by 20%. 
	Strategic Objective 3: Ensure that profit is removed from crime

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	20.1
	Number of completed forfeiture cases
	420
	84
	102
	21.4%
	

	20.2
	Value of freezing orders
	R1bn
	R180m
	R221.8m
	23.2%
	

	20.3
	Number of freezing orders
	321
	64
	68
	6.2%
	

	20.4
	Value of completed forfeiture cases
	R210m
	R38m
	R50.1m
	32.7%
	

	20.5
	Value of freezing orders relating to corruption where the amount involved is more than R5m
	R800m
	R144m
	R144m
	0%
	

	20.6
	Value of recoveries in terms of POCA
	R150m
	R27m
	R84.4m
	214%
	

	20.7
	Success rate
	93%

(367)
	93%

(83)
	95%

(114/120)
	2%
	

	20.8
	Value of recoveries relating to corruption where the amount benefited is more than R5 million (proceeds of crime and government losses)
	R40m
	R7m
	R14m
	100%
	

	20.9
	Value of recoveries for government officials convicted of corruption and other related offences (proceeds of crime and government losses)
	R200 000
	R36 000
	R269 103
	648%
	


20.1 The AFU completed 102 forfeiture cases exceeding the quarterly target of 84 by 21.4%. This good performance is as a result of better productivity and good collaboration with Directors of Public Prosecutions (DPPs).

20.2 Freezing orders to the value of R221.8 million were finalised, 23.2% above the target of R180 million. This performance was due to high value orders obtained. It is important to note that the AFU’s performance against value targets fluctuates significantly from quarter to quarter, as the AFU sets stretch targets for the value of freezing orders that depend on 2 or 3 very large cases (of about R100m each) being done during the year. These cases often account for as much as 50% of its value targets and if 1 or 2 of them do not materialise, it has a very big impact on performance.
20.3 The AFU continued to implement its corrective measures to resolve inhibiting factors. The AFU obtained 68 orders, exceeding the target of 64 by 6.2%.  The performance improved by 13.3 compared to last year in which 60 freezing orders were obtained.

20.4 Forfeiture cases to the value of R50.1 million were completed, which is 32.7% above target of R38 million due to focus on high value case, improved investigation of high ACTT cases and an increased use of non-conviction based forfeiture to speed up cases, contributed to this performance. 

20.5 Orders relating to corruption where the amount benefitted per case is more than R5m of R144 million were received, achieving the target without a deviation (0%). 

20.6 Recoveries to the value of R84.4 million were obtained, significantly exceeding the quarterly target of R27million by 214%. A Focus on high value cases, improved investigation of such cases at ACTT and increased use of non-conviction based forfeiture contributed to this performance.

20.7 The AFU won 95% of cases (114/120) exceeding the target by 2%. The unit increased its focus on quality control and is using chapter 6 as much as possible. In addition, the increase in number of smaller confiscation orders done with the DPPs and increased use of non-conviction based forfeiture to reduce risks in high value cases also contributed to the good performance, as these smaller confiscation orders are seldom litigated. 

20.8 During the quarter, recoveries to the value of R14 million relating to corruption where the amount benefited is more than R5m were obtained, 99.6% above the target of R7 million. Focus on high value cases, improved investigation of high value cases at ACTT and increased use of non-conviction based forfeiture to speed up cases resulted to this good performance.

20.9 R0.27 million was recovered relating to government officials convicted of corruption and other related offences amounted to R0.27 million , 648% significantly above target of R36 000. 
	Strategic Objective 4: Ensure threatened witnesses are successfully protected

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	21.1
	Number of witnesses and related persons harmed, threatened or killed while on the witness protection programme
	0
	0
	0
	0%
	

	21.2
	% of witnesses and related persons that walked off the witness protection programme
	1.5%
	0
	0.4%

(2/440)
	-0.4%
	


21.1 No incidents were recorded of witnesses and related persons harmed, threatened or killed while on the witness protection programme.
21.2 During the quarter, 2 witnesses walked-off the witness protection programme. Witnesses are not kept under 24hour guard and do not inform Office of Witness Protection (OWP) of walk off.

Expenditure Report
During the quarter under review, expenditure for NPA amounted to R811.9million against the budget allocation of R2.5 billion, thus recording a performance of 24 per cent.  
	Economic Classification
	Total Expenditure
	ENE Budget
	Budget Available
	% Spent

	Compensation of Employees
	683 298 377
	2 800 857 000
	2 117 558 623
	24.40%

	Financial Transactions in Assets and Liabilities
	135 973
	0
	-135 973
	

	Goods and Services
	104 087 477
	484 579 000
	380 491 523
	21.48%

	Household
	14 014 556
	7 118 000
	-6 896 556
	196.89%

	Machinery and Equipment
	7 576 685
	52 905 000
	45 328 315
	14.32%

	Departmental Agencies and Accounts
	25 104
	8 053 000
	8 027 896
	0.31%

	Buildings and Other Fixes Structures
	2 799 541
	20 476 000
	17 676 459
	13.67%

	Grand Total
	811 937 714
	3 373 988 000
	2 562 050 286
	24.06%


2.5. PROGRAMME 5: AUXILLIARY AND ASSOCIATED SERVICES
The purpose of this programme is to provide a variety of auxiliary services associated with the Department’s aim, fund transfer payments to the South African Human Rights Commission, the Office of the Public Protector, Legal Aid South Africa, the Special Investigating Unit, and the President’s Fund. This Programme consists of the following sub-programmes;

· Legal Aid South Africa

· Special Investigating Unit

· Public Protector of South Africa

· South African Human Rights Commission

· Justice Modernisation

· President’s Fund

Strategic Objective 

The following strategic objective relates to the work within this programme that is implemented by the DOJ&CD (Justice Modernisation);

18. Establishment of an integrated electronic Criminal Justice System (CJS) to modernise the management of the criminal justice information.

Sub-Programme Performance Indicator

	Strategic Objective 18: Establishment of an integrated electronic Criminal Justice System (CJS) to modernise the management of the criminal justice information

	Performance Indicator
	2015/16 Target as per APP
	Quarter 1 Target
	Quarter 1 preliminary Output
	Deviation from planned target
	Progress indicator (green/ red)

	18.1
	 Percentage completion of ICMS Criminal Modernisation
	50%
	12%
	-
	(100%)
	

	18.2
	 Number of criminal cases postponed via the audio visual remand system (AVR)
	12 000
	3 000
	2 101
	(30%)
	


18.1 The Department is engaged in the development of the ICMS case outcome which entails the electronic case outcome to be produced by the ICMS system and transmitted to other departments within the Criminal Justice System. During the quarter under review, the process of ICMS and ECMS enhancement was undertaken. Progress will be reported at the end of the second quarter.
18.2 During the quarter under review, a total of 2 101 criminal cased were postponed via the audio-visual remand system (AVR). The utilisation of this system results in reduction of cost and the risks associated with detainees being commuted from correctional facilities to the courts. The Department continues to engage stakeholders with the aim of increasing the utilisation of the system.

Expenditure Report
During the quarter under review, Justice Modernisation expenditure amounted to R44.5 million against the budget allocation of R976.4 million, thus recording a performance of 5 per cent. The reported expenditure is R199.5 million below the approved drawings of R244 million. The less than projected expenditure is as a result of slow progress of the implementation of CJS/IJS project due to delays in procurement processes and late submission of invoices by SITA. 
	Sub-programme
	Budget

’000
	Expenditure ‘000 (Q1)
	% Actual Exp. (Q1)

	Justice Modernisation
	 976 391 
	 44 525 
	5%
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