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Public Works - Parliamentary Portfolio Committee (PPC) 

Progress Report

National Contractor Development Programme

18 August 2015

1 subject

Progress update on the implementation of the National Contractor Development programme (NCDP).
2 PURPOSE

The purpose of this submission is in response to a request to appraise the DPW Parliamentary Portfolio Committee (PPC) on progress regarding implementation of the NCDP ie. 
a) the implementation of the National Contractor Development Programme  (NCDP), within 

National and Provincial Departments of Public Works (summary table attached as Annexure 1); and

b) progress to incorporate local government into uptake of the NCDP and 

c) planned action for the next reporting cycle.

d) Successes and Challenges

e) Recommendations
3 BACKGROUND
In 2008 DPW-CIDB MINMEC mandated the National Department of Public Works and the CIDB to design and drive the implementation of a Contractor Development Framework that must uniformly apply throughout South Africa in respect of registered contractors.

On the 21 September 2012 DPW political MINMEC endorsed the updated NCDP Framework and the Guidelines for implementing Contractor Development Programmes as their Contractor Development Policy. The endorsement was made with a proviso to further incorporate local government onto the NCDP and for National and Provincial Government Departments to provide reports through the Provincial Contractor Development Fora (PCDF) to CIDB and Department of Public Works Steering Committee. 
The definition (and objectives) of Contractor Development as contained in the NCDP is that of a “deliberate and managed process to achieve targeted developmental outcomes that improves contractors : Grading Status, Performance and quality, and achieves Equity and targeted ownership objectives.
The NCDP was officially launched at the KZN MinMEC, by our Honourable Minister of Public Works,  Thulas Nxesi on the 6th December 2012.  Minister Nxesi’s approval,  with the support of his Provincial DPW MEC’s and HOD’s saw DPW adoption of the NCDP as policy and for the extension to other infrastructure delivery client entities. 
4 PROGRESS UPDATE
In keeping with the DPW MinMEC Mandate to drive implementation of contractor development within DPW and infrastructure clients, and to incorporate local government onto the NCDP, we have undertaken the following: 

: 

· developed client’s capacities for contractor development policy formulation and 
implementation,

· initiated a process of incorporating local government onto NCDP, and 
· monitoring of contractor development.
sUCCESSES
4.1.
Creating an enabling environment for conceptualisation and implementation of CDPs 

In order to create an enabling environment for conceptualisation and implementation of CDPs, we provided support (initial capacitation and thereafter technical and policy drafting / alignment assistance) to all three spheres of government on several specific areas. The support varied depending on the defined roles and mandates on the three spheres of government.

a. National government /State Owned Entities (SOE’s) 

The National CD Forum was established the DG DPW has written to Infrastructure Department counterparts for support in synergising on the NCDP. The DG DPW is also taking to FOSAD the need for cross collaboration on the NCDP. Specifically, the National Department of Public Works, Department of Human Settlements, Department of Water and Sanitation, Public Enterprises and the Department of Trade and Industry, Transnet, ACSA and SANRAL have also been targeted – based on their pro-activeness/ willingness to rollout Contractor Development initiatives and .  
The engagements were mainly on 1-1 basis. 

These departments were engaged with an objective to: 

· Create strategies and policies for contractor development on their infrastructure programmes 
aligned to the NCDP; 

· Identify infrastructure spend that could be packaged for contractor development and CDPs and 
the attendant resource requirements;

· Monitoring and evaluating the outcomes of contractor development and CDPs.
We continue through various platforms including PICC-SIPPs in approaching, capacitating and looking for uptake of the NCDP with clients/ SOE’s.


b. Provincial government 

The cidb’s enabling role for provincial departments focused on the following aspects:  

· Playing an introductory, coordinating and facilitating role between key provincial stakeholders 
and, promoting relations and links through networking at the Provincial Construction Development Fora (PCDF)  and Provincial Construction Procurement Officers Fora (CPO). 
Two PCDF and two CPOs were held in each province per year from 2012 to current. 
· Monitoring the performance of existing provincial CDPs and advising on their effectiveness and 
assist in the development of a monitoring framework

c. Local government  (Incorporation of local government / municipalities to NCDP)

The CIDB reviewed and assessed the Status Quo of Contractor Development Programmes (CDPs) within District and Metropolitan Municipalities and their State of Implementation Readiness. The analysis sought to establish:

(i) Number of existing CDPs at municipality level within each province and their state of adoption 
and implementation, and 

(ii) Degree of alignment of the existing programs with the NCDP Framework and Guidelines 

The overall aim of the review was to provide recommendations on how to address gaps in the implementation of CDPs and create an enabling environment for municipalities to conceptualise and implement such programmes.


The CIDB has conducted targeted scheduled sessions to capacitate municipal officials and align the local government CDPs to the NCDP Frameworks and guidelines

The CIDB in partnership with South African Local Government Association (SALGA) and COGTA embarked on a process of aligning local government with the NCDP framework. The partnership with SALGA seeks to promote shared understanding, partnership and commitment, towards a consistent and effective approach to sustainable development and empowerment of contractors. 
	Present
	Date
	Purpose
	Resolution

	N.DPW-IGR & Policy, CIDB, SALGA, COGTA, & MISA
	08 November 2012
	NCDP introduction
	To be presented to DG.

	N.DPW Policy and CIDB & DG Department of COG

	03 December 2012
	Presentation of NCDP to DG COG for buy-in for taking to MiNMEC
	To be placed on future COG MinMEC agenda

	N.DPW Policy and CIDB, COGTA DG’s, HoD’s, SALGA, officials
	11 February 2013
	NCDP framework and guidelines 
	COGTA political MinMEC noting and support – to be taken to Political COGTA MinMEC of 16 August 2013

	SALGA – CIDB
	08 May 2013
	Way forward on SALGA and COGTA support and municipal roll-out
	To present to SALGA NEC of July but first engage and participate with provincial working group structures of May/ June

	SALGA Local Economic Development and Infra planning Working Groups (Councillors and officials), CIDB
	16 May – 6 June 2013
	Support from Provincial SALGA structures
	Capacitation and discussions with unanimous NCDP support for taking to SALGA NEC

	SALGA National Working Group – CIDB
	24 June 2013
	Support from WG and proposal for NEC adoption
	SUPPORTED for NEC approval

	SALGA National Working Group – CIDB
	27 June 2013
	Support from WG and proposal for NEC adoption
	SUPPORTED for NEC approval

	SALGA NEC
	05 August 2013
	Endorsement as Policy for municipal promotion/ rollout
	APPROVED

	COGTA Political MinMEC
	26 September 2013
	Endorsement as Policy for municipal promotion/ rollout
	APPROVED


As reflected above, DPW and CIDB have heeded the DPW MinMEC request for ‘incorporation of local government’ on the NCDP and for ‘collaboration with SALGA and COGTA’. 

In this regard N.DPW-IGR in November 2012 facilitated a meeting between SALGA, COGTA, MISA, N.DPW-Policy and the CIDB. This engagement followed shortly with the opportunity in December 2012 for DPW-Policy and CDIB to present to the Corporate Governance Department DG.  His support saw the NCDP reach the 11 February 2013 Technical MinMEC of Cooperative Governance and Traditional Affairs (COGTA).

The joint presentation by the DDG-Policy and CIDB to COGTA was well received and the NCDP was noted and supported for proposed inclusion in their Political MinMEC (26 September 2013), where it was supported and approved.

The CIDB has also taken the proposed NCDP municipal rollout process through a SALGA participation process as was advised by SALGA executives in a May 2013 engagement.  This SALGA participation process involved the SALGA Working Groups of Infrastructure Planning and also that of Local Economic Development. Between May and September 2013 the CIDB had committed HO and Provincial resources to provincial capacitation and engagements to attain councilors and officials of municipalities endorsement for the NCDP. The CIDB presented in June and July to the SALGA National Working Groups on LED and Infrastructure and on the 05 August 2013 to the SALGA NEC which approved same, having gone then through all their participation and support structures.

The municipal capacitation / rollout process, using the COGTA MinMEC approval and with SALGA support commenced in October 2013 with provincial NCDP roadshows.  These roadshows continued until March 2014, whilst some willing Municipalities simultaneously compiled their respective CDP policies and commenced reporting thereon.

The N.DPW MinMEC of March 2015 resolved that CIDB was to further now engage with the Municipal Infrastructure Support Agency -MISA to further support Municipal NCDP awareness and rollout:

The CIDB Executive and MISA CEO and Executive met and agreed on a strategy to forge cidb and NCDP collaborations. Between June and July 2015 all MISA Technical Consultants were capacitated on CIDB including the NCDP. Contractor Development policy assistance, and reporting will now form part of the input to municipalities receiving MISA support

	PROVINCE
	DATE

	1. Gauteng / HO
	19-June-15

	2. Limpopo
	23-June-15

	3. North-West 
	29-June-15

	4. Free State
	3-July-15

	5. Northern Cape 
	7-July-15

	6. Mpumalanga
	9-July-15

	7. Kwazulu-Natal
	21-July-15

	8. Western Cape
	24-July-15

	9. Eastern Cape
	27-July-15


d. Inter-governmental coordination in the execution of the programmes

The cidb has continued to play a coordinating and facilitating role between the three spheres of government regarding CDPs.  This has to  an extent fostered unity of action and reduced resource costs by:

· exploiting synergies between CDPs and allow municipalities with limited resources and capacity 
to share these and successfully implement programmes 

· creating relations between development support agencies such as SEDA, SEFA,  etc. and 
infrastructure implementing departments in the three levels of government 


4.2.
Awareness, Client capacitation and reports:

The main objectives of client capacitation is  to provide technical support and advice to various organs of state at national, provincial and local levels on a wide range of issues related to contractor development , especially on how to align their programmes to the NCDP Framework and Guidelines.

A CDP Baseline report – 2012 was compiled and shared with clients. NCDP and CDP guideline awareness roadshows were conducted between 2012 and 2014 in all provinces. 

As support for IDP’s, Growth strategies and showing alignment to the NDP “Construction as vehicle for transformation – 2012” was compiled to support the motivation and uptake of NCDP.

It is clear the pace and depth of transformation requires a paradigm shift  - CIDB Monitor – Transformation (2014).

CIDB Monitor on Contractor Development was compiled in July 2015.

DPW MinMEC NCDP progress implementation reports have been provided annually via the NCDP Steering Committee to the N.DPW MiNMEC.

Through technical assistance we were able to improve conformance to best practice (NCDP Framework), starting with the family of Public Works

It must be said though that, the degree of conformance to the NCDP Framework and Guidelines varies, but in general has significantly improved. (See Annexure Table 1)

4.3. 
DPW incorporating Contractor Development into Procurement policy
The N.DPW Supply Chain Management Policy has been revised and approved to include a specific section on Contractor Development.  This incorporates developmental procurement methods and project packaging as well as sets the foundation for their Contractor Incubator Programme – CIP.

A national SCM circular is envisaged for August 2015 which will facilitate for regions and provincial DPWs to piggy-back on the national policy direction and to be on the correct and legal side of National Treasury or Auditor queries. (for the statistics of the Departments of Public Works summary reporting on contractor development to CIDB and NDPW See Annexure A) 
4.4. Institutional NCDP oversight, management and monitoring: NCDP Steering Committee 
The N.DPW Policy unit convenes a Steering Committee Meeting (SCM) of the NCDP which ToR allows for regular meetings to gauge progress and address challenges in the NCDP implementation.  The various provincial reports (coordinated via the CIDB) and monitoring of the NCDP is occurring via the NCDP SCM and this and future progress reports are being tabled to DPW EXCO/ MinMEC via the NCDP SCM and the N.DPW – Policy unit.

4.5. Statistical reporting on CDP’s:

The CIDB quarterly collates statistics on Provincial Contractor Development Programmes. The aim is to analyse and report on progress made in implementing contractor development programmes.

All the Departments within the family of Public Works are required to provide reports through the PCDF’s to CIDB and DPW (as per reporting templates aligned to the CIDB Guidelines for CDP implementation).  Areas of concerns and commentary on these are quarterly provided via the CIDB Provincial office managers to the respective HoD’s and copied to MEC’s for their noting and intervention or support. This commentary highlights DPW gaps, areas of misalignment to the CDP guidelines and possible areas that could pose audit or other legislative challenges. The quarterly Provincial CDP reports however also go further than just DPW CDP’s and incorporate statistics from other provincial infrastructure client departments and entities. Pointers in terms of lessons from best practices and other departments and provinces are also shared with DPW HoD’s and MEC’s in these quarterly reports which are forwarded via the respective CIDB Provincial offices. To streamline reporting, the cidb registration system is to be utilised by client department contractor development officials to report on this new streamlined web based system – this should be fully operational in late 2015.
Reporting has shifted from emphasising on data collection to stabilising and consolidating the reporting and monitoring.  Special attention was given to the challenges experienced in previous cycles. These include:
· The cursory training of clients on how to use the reporting template.

· Delays in submitting reports

4.6. Contractor Upgrades 

One measure of growth of contractors is to monitor the cidb upgrades.  This would generally be a ‘narrow’ reflection of growth, developmental procurement, or targeted interventions either through direct incubators or indirect procurement methods, which allow for contractors to upgrade.

	Black Owned by Grading - All Provinces – All grades


	as at: 13 August 2015 versus March 2011



	Designation
	Total
	Black Owned
	% of Total

	1
	68 665
	66 109
	96.28

	2
	3 707
	3 468
	93.55

	3
	1 409
	1 286
	91.27

	4
	1 866
	1 543
	82.69

	5
	1 284
	1 004
	78.19

	6
	1 408
	1 026
	72.87

	7
	 740
	 484
	65.41

	8
	 283
	 134
	47.35

	9
	 115
	 22
	19.13

	Total
	79 477
	75 076
	94.46


[image: image1.emf]Grade Total Black Owned % of the Total

2

4292 3951 92

3 1370 1187 87

4 2111 1641 78

5 1834 1287 70

6 1394 956 69

7 554 284 51

8 190 62 33

9 126 10 8

Total 11871 9378 79


a. 10-year View on upgrades:

Details of upgrades of contractors that achieved a Grade of 5 to 9 in General Building (GB) and in Civil Engineering (CE) within the past 10 years is given in the table below.  It should be noted that the information presented below refers to upgrades from a lower grade to the maximum grade achieved – i.e. a backward looking view.  (Note that the table includes contractors that achieved a maximum grade but are no longer registered with the cidb.) It is seen that around 60% of all contractors have upgraded one or more grades over 10 years.  Alternatively, around 40% of contractors have not yet upgraded one or more times.
	 
	Contractor Upgrades (1 or more); 2005Q3 to 2015Q2; Total

	 
	GB
	CE

	Maximum Grade
	Number
	%
	Number
	%

	9
	32
	42%
	66
	56%

	7 & 8
	548
	75%
	665
	77%

	5 & 6
	1 591
	60%
	1 705
	59%

	Total
	2 171
	62%
	2 436
	63%


b. April 2010 - upgrades
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c.       March 2011
There were 6966 upgrades across grades 1 to 9. Of these, 5878 were by black owned enterprises (84%).
4.7. Monitoring of Contractor Development Programmes

Currently the monitoring of CDP’s is done quarterly by CIDB Provincial Managers on a prepared format. 
21 CDPs were recently monitored, namely: 

	Province
	CDP
	Number of

Contractors

	Eastern Cape
	· Incubator
	96

	
	· COEGA (IDZ)
	31

	
	· Chris Hani DM (Vuk’uphile)
	22

	
	· Mainstream
	11

	
	· Outreach 
	14

	
	· Masakhesonke 
	35

	
	· SCI – Mainstream 
	5

	
	· SCI - Outreach
	34

	Free State
	· Contractor Development Programme (CDP)
	163

	Gauteng
	· eKurhuleni (Vuk’uphile)
	121

	
	· Seda Construction Incubator (SCI)
	31

	KwaZulu-Natal
	· Vukuphile
	22

	
	· Dept. of Transport (Vukuzakhe)
	464

	Limpopo
	· Contractor Development Programme 
	10

	Mpumalanga
	· IDT (Sakabakhi)
	40

	Northern Cape
	· Prov. Roads and Transport (Upington Hospital)
	5

	North West
	· Construction Incubator Programme (CIP)
	11

	
	· Vukuphile 
	9

	
	· Vukuphile (CIP)
	65

	
	· Vukuphile
	15

	Western Cape
	· Department of Transport & Public Works (Senyuka)
	14


A total of 1218 contractors are registered on the above CDPs being monitored. The monitoring is to be expanded to include contractors registered under the Contractor Development Programmes (CDPs) implemented by SANRAL, Department of Transport, PRASA and Department of Human Settlements. These reports are used to look at areas for targeted interventions, to track progress, and to assist in information sharing – it is tabled to DPW NCDP SCM and DPW MinMEC meetings as CDP progress reports under NCDP progress.

An assessment of the number of contractors within CDPs that have upgraded one or more grade over the last three years is given below – with refernce to the contractor’s grade at the start of the three year period.  Note that in the absence of detailed information regarding the date of entry of contractors into CDPs, a three year period has been used. The information presented in the table below must therefore be seen as indicitative information only, that can be used as a baseline for further monitoring.

	One or more Contractor Upgrades;
2012Q3 to 2015Q2

	Initial Grade
	Number
	%

	GB

	7 & 8
	 0
	0%

	5 & 6
	 10
	27%

	2 to 4
	 125
	48%

	1
	 124
	28%

	Total
	 259
	35%

	CE

	7 & 8
	 0
	0%

	5 & 6
	 16
	46%

	2 to 4
	 194
	50%

	1
	 178
	46%

	Total
	 388
	48%


From the table above, it is seen that around 35% of all General Building (GB) contractors have upgraded one or more grade in three years.  Similarly, around 48% of all Civil Engineering (CE) contractors have upgraded one or more grade in three years.  Notwithstanding this, the performance across CDPs is however variable, due amongst others to the availability of project funding and support mechanisms provided.  

5. Challenges in the implemeNtation of THE ncdp 

The primary challenges faced in the implementation of the NCDP are:
· Slow pace of uptake into SCM policies and Performance Plans/ IDP’s of Contractor 

Development best practices, frameworks, standards and guidelines.  
In this regard the cidb interventions include:

· Client awareness and capacitation of officials on NCDP, Guidelines, best practices, standards and Practice Notes

· Reporting to HOD’s, MEC’s and MiNMEC

· Assessment of SCM and Contractor Development policies

· Proposals on Policy refinements
· Inadequate institutional capacity in the public sector, and the inability to allocate, target and 
spend budgets. 
The cidb interventions include:

· Approval and rollout of CDP guidelines eg. targeting and budgeting strategies
· Inform cidb Practice Notes
· Client awareness and capacitation of officials
· Lack of proper monitoring and evaluation systems
The cidb interventions include:

· Guidelines aligned to manual checklists and reporting templates
· Final stages of development of an electronic CDP M&E system
· Delayed payments to contractors
The cidb interventions include:

· Prompt Payment regulations Gazetted
· Inform cidb Practice Notes
· Corruption and its detrimental impact on the SA construction industry
The cidb interventions include:

· Code of Conduct
· Anonymous Fraud reporting hotline
· Forensic Investigations, hearings and sanctions
· Transparency initiatives being explored
· Contractor Development is not mandatory and is at the ‘will’ of clients. 
The cidb interventions include:

· Client awareness and capacitation of officials on NCDP and CD
· Support to clients in crafting policies, SCM circulars and policy directives to entrench CD
· Inform cidb Practice Notes
· Adoption of Standards eg. Standard for Indirect Targeting for Enterprise Development
6. RecommendationS
We recommend that:

· the Portfolio Committee endorse the continued and accelerated promotion and championing of the NCDP Framework and its related guidelines (Guidelines for Implementing Contractor Development Programmes) as a government-wide Contractor Development Policy,
· the Portfolio Committee to provide political support in the implementation of the NCDP and entrenching as Policy directive across DPW and infrastructure departments,
· The portfolio committee to support integrated strategic policy implementation across government.  This seeks to strengthen the implementation of the NCDP through collaboration of all infrastructure departments and instilling into the PICC- SIPPS and other major infrastructure platforms,
· The implementation of the National Contractor Development Programme (NCDP), within National and Provincial Departments of Public Works be noted and further promoted as Policy Directive and reported upon in terms of the NDPW SCM policy and CDP monitoring processes,
NCDP PROGRESS REPORT:

Annexures:
Annexure 1: DPW’s  Reporting on Contractor Development to CIDB and N.DPW
Annexure 2: The Construction Industry as a vehicle for Transformation (2012)

Annexure 3: CIDB Monitor – Transformation (2014)

Annexure 4: CIDB Monitor –Contractor Development (July 2015)

	Annexure 1 :  Departments of Public Works  Reporting on Contractor Development to CIDB and DPW

	Province
	Department / Client / Entity / Association
	Name of the Programme
	Financial Year
	Total budget allocation
	No. of Contractors enrolled
	Comment

	
	
	
	
	
	
	

	Eastern Cape
	Department of Roads and Public Works
	Contractor Incubator Programme  (CIP)
	2012/13

2013/14

2015/6
	R 41 761 175 .29
	97
	The Department has committed to develop an intergrated development strategy to address lack of opportunities. Sustainable work opportunities is a key challenge, hence a need to develop a revised strategy.  Revised Strategy finalised awaiting sign-off

Budget allocation pending

	North-West
	Department of Public Works, Roads & Transport
	REPHELELE
	2012/2013
	R 28,573,292.42
	5
	2015/6 Projects awaited

	
	Department of Public Works, Roads & Transport
	( Lebolotse)
	2009 - 2010, 2010 - 2011, 2011 - 2012
	R 14,000,000.00
	12
	

	
	Department of Public Works, Roads & Transport
	( Lebolotse)
	Dec-11
	R 3,500,000.00
	4
	

	
	Department of Public Works, Roads & Transport
	( Lebolotse)
	Dec-11
	R 9,293,136.32
	11
	

	
	Department of Public Works, Roads & Transport
	( Lebolotse)
	Jan-12
	
	10
	

	
	Department of Public Works roads and transport 
	VUK'UPHILE  learnership programme
	2013/2014
	
	65
	

	
	IDT
	CIP
	2012/2013
	
	11
	Contractors have gone through training

	
	IDT
	Vukuphile 
	2012/2013
	
	15
	Contractors have gone through training

	
	Matosana Municipality
	Vukuphile
	2012/2013
	
	25
	Contractors have gone through training

	Northern-Cape
	Department of Road and Public Works
	Emerging contractor capacitation – Clinic Projects
	2010
	R 17,983,252
	2
	Registered 57 contractors on the database  and 8 mentors

	
	Department of Roads and Public Works
	Emerging contractors capacitation – Hospital Project 
	2011

2015/6
	R 29,349,235


	57


	Registered 57 contractors on the database  and 8 mentors.

· 2015/6:  Policy document finalised

· Selection of contractor in progress

· Mentor identified

Projects identification  pending

	Gauteng
	Department of Roads and Transport


	Vukuphile
	2013

2015/6
	
	30
	DID’s Contractor Incubation Programme is at a pre-screening phase. 
Induction complete. Learners on site.

Project allocated averaging R500k

	
	City of Tshwane
	Seda Construction Incubator
	2013-6
	
	32
	Programme in progress/continuing

	
	Ekurhuleni Metro
	Vukuphile
	2011-6
	
	19
	Programme in progress/continuing

	
	Infrastructure Development
	Vukuphile
	2014-6
	
	21
	Programme in progress/continuing

	Western Cape
	WCG: Dpt. Transport & Public Works
	Siyenyuka: Advanced Training (CIDB Gr 3 -6)
	2012/2013

2013/4

2015/6
	R 1 160 000.00
	15
	

	
	
	Siyenyuka: Foundation (CIDB Gr 1 -2)
	
	R 1 200 000 00
	60
	The programme has ad-hoc training. This is municipal based training which can increase the number of participants per request.

2015/6 intake phase

	Free State
	Department of Roads and Transport
	CDP

CDP
	2012/13

2015/6
	R 125,795,000

R153,000,,000
	129

142
	Programme in progress/continuing. 

Contractors are currently on site

	
	Public Works and Infra
	CDP
	2013/14

2015/6
	R4 700 000

-
	50

49
	Project allocation pending 



	Limpopo
	
	
	
	
	10 (Gr 6 & 7)

15 (Gr 4 & 5)

20 (Gr2 & 3)
	· 2015/16. Contractors on training – NQF4.

Stefunutti/Stock –Mentorship and project training

	Mpumalanga
	Department of Public Works, Roads & Transport 
	Sakh’abakhi Contractor Development Programme
	2011/2012

2012/2013

2013/2014
	R 15,418,171.34
	40
	Programme in progress/continuing

	KZN

	Department of Transport
	Vukuzakhe
	
	R
	750
	Revised policy document developed awaiting EXCO approval. DoT KZN has appointed a new Resource to head the Vukuzakhe ECD Programme. NDoT policy reaching finality.

	
	Department of Public Works
	Vukuphile /  Eyesizwe CDP
	
	
	22
	MEC support of updated CDP – legislature presented and HOD taking SCM policy approval process forward.

DPW are currently crafting the Implementation Plan and will feedback in due course

	NDPW
	National DPW – Policy and SCM units
	CIP

&

SCM CD circular
	SCM CD circular expected August 2015.

Projects allocation in 2015/6
	
	
	

	
	
	
	
	R
	Intake to follow advert
	SCM policy has been updated and CIP to be approved at DPW EXCO. 


Action(s) for next reporting cycle


The degree of conformance to the NCDP Framework and Guidelines varies from Department to Department, but in general is low and needs addressing with the help of the cidb, N.DPW, political principles and the PPC. 





Action(s) for next reporting cycle


In analysis and comparative of the Provincial CDPs to the CDP guidelines, there are numerous instances of misalignment (which is subject to  Audit and National Treasury queries/ findings or transgression). The programme officials to their credit have identified most of these and are keen for assistance from the cidb to improve their programmes and adhere to the legislation. The cidb has developed a template to assist to test the alignment of the programmes. For the next reporting cycle we intend to have two CDPs aligned to NCDP Framework and Guidelines per province.








Action(s) for next reporting cycle


The recommendations from the cidb analysis informed our planned activities for future reporting cycles. They include:


Step up guidance to municipalities in developing policies for contractor development that aligned to NCDP Framework and guidelines


Support municipalities to develop their capacity to effectively manage contractor development 


Monitoring the performance of existing municipal CDPs and advises on their effectiveness and assist in the development of M&E systems 








Action(s) for next reporting cycle


Through the PCDF’s the cidb is exploring elevating contractor development to Provincial Contractor Development Programmes with inputs, participation and buy-in from the other branches of government and implementing agencies and facilitating the identification and sharing of resources, information, contractor databases, databases on CDPs and lessons learnt.








Action(s) for next reporting cycle


The cidb is in final development of a web-based Monitoring and Evaluation system. The system seeks to ensure consistency in the areas of reporting, as well as provide data for comparative purposes. It further seeks to enhance the efficiencies and effectiveness of monitoring and reporting on the implementation of CDP’s:


It will make reporting by Entities participating on the NCDP less tedious:


Entities participating on the NCDP will be  able to use 1 cidb system to complete all CDP reporting requirements


Entities participating on the NCDP will receive all the value added reporting/services provided by the system


Entities participating on the NCDP will be able to access the system in the same way they access RoP and i-Tender modules


CIDB will have immediate access CDP statistics and information in real time.
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