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CHANGE 1: ALIGNMENT THROUGH A SINGLE VISION AND MISSION FOR THE CJS
WITH CONGRUENT OBJECTIVES, PLANS, PRIORITIES AND PERFORMANCE
MEASUREMENT TARGETS

ALIGNMENT: STRATEGIC INTERVENTIONS

The Cluster has developed and approved a single Vision and Mission and
the JCPS Cluster Departments are continuing with the alignment of
Strategic Plans, Annual Performance Plans and the JCPS Delivery

Agreement. |
The Constitution Seventeenth Amendment Act, 2013 formalises the
Chief Justice as the head of the judiciary and entrusts him with the
responsibility for the establishment and monitoring of norms and
standards for the judicial functions of all courts. It also designates the
Constitutional Court as the highest court in all matters, including
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CHANGE 1: ALIGNMENT cont.

~The constitutionally mandated norms and standards were approved by the Heads of Court
and were published in the Government Gazette in February 2014. This will be discussed
further under Change 3.

~The National Development Plan (NDP) under the heading “Strengthen judicial governance
and the rule of law.” requires that challenges to court administration and access to justice,
along with the speedy finalisation of cases. The norms and standards and the monitoring of
finalization rates show the Judiciary’s commitment to the attainment of the NDP's goals.

»An Annual Performance Plan and Operational plan with Key Performance Indicators (KPI) for
delivery against the CIS 7 Point Plan deliverables have been defined. Other performance
measures are also being attended to.

Effective monitoring tools of the KPIs have been developed and the next step is
to ensure that systems/structures required are put into place.
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CHANGE 2:
Establish a new and re-aligned CJS Coordinating and Management Structure that
flows in a seamless manner from the Cabinet (JCPS) to Courts in order to improve
end-to-end coordination through National and Provincial JCPS structures

= Change 2 deals with the overall management and coordination
of the CJS. The establishment of management structures at National,
Provincial and local levels to all courts in South Africa is required in order
to improve interaction within the CJS value chain and the efficiency of
the CJS.
(The legislative frameworks relating to the Supreme and Higher Courts
and the lower courts will impact on this.)

B However some critical JCPS, Office of the Chief Justice (OCJ) and other
management structures aimed at improving the all-round CIJS
performance and removing blockages and inhibitors have been put in
place as is indicated in the next slide.
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CHANGE 2: MANAGEMENT cont.

v'National level:

v At national level strategy, policy and monitoring and evaluation are being dealt with, whilst at
provincial and local level tactical and operational issues are dealt with. The Judges President, in
terms of the Superior Courts Act, are now responsible for the coordination of Judicial functions in the
Magistrates’ Courts in the jurisdiction of that Division. (The definition of the coordination role is reliant
on the publishing of regulations in terms of the Act and is thus reliant on the Executive.)

v'Judges President have also been encouraged to establish Court Performance Committees to ensure
that Court performance is closely monitored by the Judiciary and that statistics generated for
submission to the Chief Justice and OCJ can be verified. These committees will be able to escalate
matters for the attention of the Chief Justice and the intervention, where necessary, of the OCJ

officials.

v'Provincial and local levels:

v'Provincial Service Centres have been established, headed by Provincial Heads on Director level who
oversee and monitor the efficient running of the courts. This includes the establishment of office
structures; At the Courts Court managers and Registrars are in_ pl_ace to ensure effective

administrative support to the Judiciary on the achievement of the CJS t
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CHANGE 2: MANAGEMENT cont.

vUnder the auspices of the Heads of Court the Judicial and Administrative Information
Technology Strategy Steering Committee (JAIT) was established to monitor all information
and communication technology (ICT) developments of the Judiciary and the courts. The
primary focus of JAIT is to oversee the implementation of an electronic court performance
monitoring system for all the courts. Representatives from all levels of the Judiciary, and
officials from the OCJ and DoJ&CD form part of the committee. A Master Systems Plan
rocess is currently being run so that it can provide an ICT strategic direction to the judiciary
or the implementation of the IT modernisation process. This is the first step towards the
implementation of the IT modernisation of the courts. This will ensure that the processes

developed for all courts will be uniform.

vThe OCJ is now mandated and funded to actively participate in the Integrated Justice
System (1JS) project. This will be discussed in detail in Change 4 and 5.

vThe establishment of Minimum Anti-Corruption Capacity (MACC) in terms of the
requirements set for all Departments has been attended to.
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CHANGE 3: PRACTICAL SHORT AND MEDIUM TERM

INTERVENTIONS cont
NORMS AND STANDARDS

v The Norms and Standards also set timelines for the finalization of criminal matters:
v Judicial Officers must ensure that an accused person pleads to the charge within 3

months of the first court appearance;
v The Judicial Officer must strive to finalise criminal matters within 6 months after the

accused has plead to the charge;
v Judicial officers should not reserve judgment without a fixed date for handing down

the judgment;
v" Judgments should be handed down within 3 months of the last hearing.
v The implementation of the norms and standards is closely monitored. Monthly

reports on Reserved Judgments at all the courts are prepared for the Chief Justice.
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CHANGE 3: PRACTICAL SHORT AND MEDIUM TERM INTERVENTIONS cont.
Interventions relating to functional guidelines and directives as well as adoption
of protocols have been implemented with good effect.

v Several Protocols that deal directly and indirectly with court performance were developed to
define and streamline cross-cutting functions and daily operational activities. The Protocols
contain guidelines across the value chain to each component part and consist of practical
measures that brings clarity of responsibility, removes blockages and improves the performance

of all courts.
v The implementation of these Protocols, even where the Judiciary or the OCJ are not signatories,

is monitored by NOC,
- A Protocol on Audio Visual Remand (AVR Protocol) has been implemented with as objectives to-
= promote, facilitate and regulate proper cooperation between the courts, DCS facilities and the SAPS
as far as Remand Detainees (RDs) are concerned; enhance the ability of courts to manage and
prioritise serious criminal cases and matters destined for trial in the courts; which reduces case
cycle times and streamlines postponements and bail applications to dedicated VRCs.
7 A National Protocol was approved at the April 2015 NEEC meeting. The implementation and use of
ARVs is monitored by the PEECs and reported to NOC on a quarterly basis.
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CHANGE 3: PRACTICAL INTERVENTIONS cont.

= The improved Remand Detention System based on a focused
and integrated approach has led to a decrease in the remand
detainee population. General overcrowding of correctional facilities and
RDFs was 33.8% on 30 April 2015 (approved bedspace: 119,134 and
occupancy: 159,417 inmates). The annual average for RDs from March 2012 to
March 2015 (based on daily unlock) dropped from: 47,192 to 42,901. This
translates to a
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