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	PART A:  STRATEGIC OVERVIEW




1. Vision
An activist and responsive people’s Parliament that improves the quality of life of South Africans and ensures enduring equality in our society.
The Committee will strive to meet the vision of Parliament by being an efficient Committee that initiates and processes legislation, and provides oversight over the Executive functions with an emphasis on implementing the National Development Plan and the National Tourism Sector Strategy, thereby creating an enabling environment for inclusive tourism growth.

2.
Mission

Parliament aims to provide a service to the people of South Africa by providing the following: 

· A vibrant people’s assembly that intervenes and transforms society and addresses the development challenges of our people; 

· Effective oversight over the Executive by strengthening its scrutiny of actions against the needs of South Africans; 

· Participation of South Africans in the decision-making processes that affect their lives; 

· A healthy relationship between the three arms of the State, that promotes efficient co-operative governance between the spheres of government, and ensures appropriate links with our region and the world; and 

· An innovative, transformative, effective and efficient parliamentary service and administration that enables Members of Parliament to fulfill their constitutional responsibilities. 

The Committee will fulfil the mission of Parliament through rigorous oversight over the Executive in promoting a conducive environment for the growth of inclusive, competitive and sustainable tourism economy that is on par with international standards and benefits all the citizens of South Africa by facilitating:

· transformation of the tourism sector;
· growth of the tourism sector’s absolute contribution to the economy through oversight over the  implementation of enabling legislation and the Tourism Sector Strategy;

· good governance in all the institutions responsible for tourism in South Africa;

· regional integration and ease of tourist travel;

· inclusive public participation and stakeholder engagement; and
· co-operating and co-ordinating tourism related matters with other relevant parliamentary committees.

3.
Values

The values of the 5th Parliament are:

· Openness 

· Responsiveness 

· Accountability 

· Teamwork 

· Professionalism 

· Integrity
4.
Strategic Outcome-Oriented Goals

The strategic outcome-oriented goals of the 5th parliament are as follows:

(i)  Enhance parliament’s oversight and accountability over the work of the executive to ensure implementation of the objectives of the medium-term strategic framework (MTSF) 2014-2019.

(ii) Cooperate and collaborate with other spheres of government on matters of common interest and ensure co-operative and sound intergovernmental relations.
(iii) Enhanced public involvement in the processes of Parliament to realise participatory democracy through the implementation of the public involvement model by 2019.
(iv) Enhanced parliamentary international engagement and cooperation.
(v) Enhanced ability of Parliament to exercise its legislative power through consolidation and implementation of integrated legislative processes by 2019 in order to fulfill its constitutional responsibility.
(vi) Build a capable and productive parliamentary service that delivers enhanced support to Members of Parliament in order that they may efficiently fulfill their constitutional functions.
Parliament derives its mandate from the Constitution. The strategic goals of Parliament with specific reference to the National Assembly are informed by Section 40, 55, 59, and 231 of the Constitution. The National Assembly therefore fulfils its mandate by performing the following predetermined objectives:

Objective 1: To pass laws (legislation)

Objective 2: To oversee and scrutinise executive action (oversight accountability)

Objective 3: To facilitate public participation and involvement

Objective 4: To participate in, promote and oversee co-operative Government

Objective 5: To engage in, participate in and oversee international relations.
5.
Mandate of the Committee

5.1  Constitutional mandate 

The Portfolio Committee on Tourism is established by the rules of the National Assembly as enshrined in Section 57(2) (a) of the Constitution of the Republic of South Africa,(Act 108 of 1996), which stipulates that the rules and orders of the National Assembly must provide for the establishment, composition, powers, functions, procedures, and duration of its committees. The Committee is therefore an extension of the National Assembly and derives its mandate from Parliament.  The functions of the Portfolio Committee as enshrined in Rule 201 of the 8th edition of the Rules of the National Assembly clearly state that,  

1. A Portfolio Committee -

(a) Must deal with bills and other matters falling within the Tourism Portfolio as are referred to it in terms of the Constitution, legislation, these Rules, the Joint Rules of by resolution of the Assembly; 

(b) Must maintain oversight of:

(i) The exercise within its portfolio of national executive authority, including the implementation of legislation;

(ii) Any constitutional institution falling with its portfolio;

(iii) Any executive organ of State falling within its portfolio; and 

(iv) Any other body or institution in respect of which oversight was assigned to it;

(c) May monitor, investigate, enquire into and make recommendations concerning any such executive organ of state, constitutional institutions or other body or institution, including the legislative programme, budget, rationalisation, restructuring, functioning, organisation, structure, staff and policies of such organ of state, institution or other body or institutions;

(d) May consult and liaise with any executive organ of State or constitutional institution; and 

(e) Must perform any other functions, tasks or duties assigned to it in terms of the Constitution, legislation, these Rules, the Joint Rules or resolutions of the Assembly, including functions, tasks and duties concerning parliamentary oversight or supervision of such executive organs of state, constitutional institutions or other bodies or institutions. 

2. Bills and amendments to bills referred to a portfolio committee must be considered by it in accordance with Chapter 13 of these Rules and Chapter 3 of the Joint Rules.

3. If there is doubt which portfolio committee must deal with a specific matter, the Speaker in consultation with the Chief Whip must decide the question, subject to any directions of the Rules Committee of a resolution of the Assembly.  

The mandate of the Committee therefore includes facilitating passing of legislation; scrutinising and overseeing executive action; facilitating public participation and involvement in the legislative and other processes; participating in, promoting and overseeing co-operative government; and engaging in, participating and overseeing international relations.  
In addition, Part A of Schedule 4 of the Constitution of the Republic of South Africa, 1996, lists tourism as a functional area of concurrent national and provincial legislative competence. This requires cooperation and collaboration amongst all spheres of government.

5.2 Legislative mandate 
The Tourism Act, 2014 (Act No. 3 of 2014) is the core legislation governing tourism in South Africa.  The Act seeks to promote the practicing of responsible tourism for the benefit of the Republic and for the enjoyment of all its residents and foreign visitors; provide for the effective domestic and international marketing of South Africa as a tourist destination; promote quality tourism products and services; promote growth in and development of the tourism sector; and enhance cooperation and coordination between all spheres of government in developing and managing tourism.

5.3 Policy mandate 
The tourism sector derives its mandate from a wide array of government policies and strategic frameworks. The National Development Plan is the overarching plan that consolidates all other sector related and sector-specific plans and policies. The policy mandate for tourism is therefore derived from the following policy prescripts:

5.3.1 National Development Plan

National Development Plan (NDP) is the blueprint of government and it recognises tourism as one of the main drivers of employment and economic growth which can contribute towards creating an additional 11 million jobs by 2030. The NDP envisions tourism to be a major source of revenue and employment for the country through the investment in infrastructure, product and service development. It envisions rising employment, productivity and incomes as a way to ensure a long-term solution to achieve a reduction in inequality, an improvement in living standards ensuring a dignified existence for all South Africans.  The tourism sector can achieve this through reversing sluggish economy; mobilising domestic and foreign investment; developing small medium and micro enterprises (SMMES); and curbing unemployment. The most invaluable benefit of the NDP is that it provides a common vision accepted by both government and the private sector.  This provides a profound economic base for tourism and boosts investor confidence in the sector.  The Portfolio Committee on Tourism realises the sensitive and complex nature of the tourism sector and thus embraces the NDP in all its activities to unleash the full potential of the industry within the South African economy.  Since the economic turmoil of 2008, the tourism sector has continued to show resilience and growth and surpassed other sectors of the economy in the country.  This sector therefore is better poised to lead the NDPs call for a more focused attention to key sectors and clusters as it has potential to absorb greater levels of young and unskilled labour. 

5.3.2 The New Growth Path

The New Growth Path recognises tourism as one of the six economic pillars of South Africa.  Tourism is a labor-intensive sector, with a supply chain that links across sectors, and therefore a priority sector in the government’s planning and policy framework. The recession, which claimed more than a million jobs in 2009, negatively affected the South Africa's economy, with households suffering from falling incomes and high levels of debt. The domestic economy further contracted by an estimated 1.8 percent as a result of a decline in consumption spending and weak investment growth. However, the tourism industry showed resilience through that economic meltdown and is therefore regarded as a modern-day engine of growth which is one of the largest industries globally.  In 2012, the G20 heads of State recognised tourism as a driver of growth and development, as well as a sector that has the potential to spur global economic recovery.

5.3.3 
The White Paper on the Development and Promotion of Tourism in South Africa

The White Paper on the Development and Promotion of Tourism in South Africa (1996) provided the policy direction, framework and guidelines for tourism development in the country after the first democratic elections in 1994. Many strides have been made since the development of the White Paper in 1994. However, the tourism industry still faces some challenges identified in this policy document which include:

· tourism has been inadequately resourced and funded;
· a myopic private sector;
· limited integration of local communities and previously neglected groups into tourism;
· inadequate tourism education, training and awareness;
· inadequate protection of the environment;
· poor service;
· lack of infrastructure, particularly in rural areas;
· a ground transportation sector not geared to service tourists;
· lack of inclusive, effective national, provincial and local structures for the development, management and promotion of the tourism sector; and
· growing levels of crime and violence on visitors.
The Portfolio Committee on Tourism has a challenge of ensuring that the Department of Tourism and other stakeholders implement the White Paper on Development and promotion of Tourism in South Africa thus eradicating the legacy structural economic exclusion of some sections of the population in the tourism sector.

5.3.4
The National Tourism Sector Strategy

The National Tourism Sector Strategy (NTSS) is a blueprint for the tourism sector in the pursuit of growth targets contained in the New Growth Path (NGP) and the National Development Plan (NDP). The NTSS was initiated by the Department of Tourism in partnership with the Tourism Business Council of South Africa (TBCSA) and approved by Cabinet in 201; and has guided the consolidation of the tourism sector and improved relations between the government and the private sector. The major long-term strategic goal of the NTSS is to provide South Africa with an opportunity to transform the sector into a globally competitive destination that spoils tourists for choice. As in the New Growth Path, the NTSS seeks to create 225 000 new jobs and contribute R499 billion towards the gross domestic product (GDP) of the country by 2020. It is envisaged that the implementation of the NTSS will put South Africa in good standing amongst world destination and be counted amongst the top 20 global destinations by 2020. The role of the Portfolio Committee on Tourism is to ensure that the NTSS is implemented effectively to achieve its 2020 targets. The Committee will facilitate the review of the NTSS by the government to ensure it is properly aligned with the NDP to pursue the mission of the 5th Parliament.
5.3.5
The Medium Term Strategic Framework (2014 -2019)

The Medium Term Strategic Framework (MTSF) of government spanning 2014 – 2019 is premised on the National Development plan. The core priorities of the MTSF are:

· Radical economic transformation, rapid economic growth and job creation

· Rural development, land and agrarian reform and food security

· Ensuring access to adequate human settlements and quality basic services

· Improving the quality of and expanding access to education and training

· Ensuring quality health care and social security for all citizens

· Fighting corruption and crime

· Contributing to a better Africa and a better world

· Social cohesion and nation building

These core priorities of the Medium Term Strategic Framework are further split into fourteen government outcomes as follows:

· Quality basic education

· A long and healthy life for South Africans

· All people in South Africa are and feel safe

· Decent employment through inclusive growth

· A skilled and capable workforce to support an inclusive growth path

· An efficient, competitive and responsive economic infrastructure network,

· Vibrant, equitable, sustainable rural communities contributing towards food security for all

· Sustainable human settlements and improved quality of household life

· Responsive, accountable, effective and efficient local government

· Protect and enhance our environmental assets and natural resources

· Create a better South Africa and contribute to a better Africa and a better world

· An efficient, effective and development-oriented public service

· A comprehensive, responsive and sustainable social protection system

· A diverse, socially cohesive society with a common national identity

The Minister of Tourism as an Executive Authority for tourism, is expected to sign a performance contract with the President of the Republic of South Africa to implement four of the fourteen government outcomes from 2014 to 2019.  These government outcomes are:

· Outcome 4: Decent employment through inclusive economic growth

· Outcome 7: Comprehensive rural development

· Outcome 11: Creating a better South Africa, and contributing to a better and safer Africa and a better world.

· Outcome 12: An efficient, effective and development-oriented public service and an empowered, fair and inclusive citizenship.

The Committee will play a rigorous oversight role over the Department to ensure that these government outcomes selected for tourism are achieved.  Oversight will start from the point the Department tables its strategic plans and annual performance plans, to quarterly reports by the Department to check in-year performance and expenditure against the government outcomes.  Oversight will also include oversight visits to projects implemented by the government in various provinces.  Oversight will also be extended to South African Tourism to check performance against the appropriated budget. The work of the Committee over the MTSF will therefore be geared towards ensuring that issues raised in the legacy report of the 4th Parliament are addressed whilst pursuing attainment of the strategic objectives of the 5th Parliament.
6.
Situational Analysis

The United Nations World Tourism Organisation (UNWTO) defines tourism as 'the activities of persons travelling to and staying in places outside their usual environment for not more than one consecutive year for leisure, business and other purposes not related to the exercise of an activity remunerated from within the place visited'. In South Africa, like many other countries of the world, tourism has become an important economic and social activity in the national economy.   Over the past twenty years, the tourism industry in South Africa has progressed steadily from receiving a meagre 3.4 million foreign visitors in 1993, just before the advent of democracy, to an impressive 9.2 million tourists in 2013.  For a long time under the democratic dispensation, the tourism function was embedded with the erstwhile Department of Environmental Affairs and Tourism until 2009. As part of the realignment in government departments to maximise efficiency and effectiveness, a stand-alone National Department of Tourism was created in 2009.  This was done in response to the New Growth Path which identified tourism as one of the six key sectors that drive job creation.  The status of tourism was elevated to that of sectors such as mining, manufacturing, the green economy, infrastructure development and agriculture. Consequently, over the past five years, tourism has been one of the government instruments to fight the triple challenge of poverty, inequality and unemployment.  The sector currently contributes R103 billion into the gross domestic product and is projected to contribute R473 billion by 2024.  Government has implemented a number of programmes that have bolstered the impact of tourism and consolidated its status as one of the six major economic sectors in the country.  The sector is nonetheless still facing a number of challenges that need to be addressed by the 5th Parliament. The summary of the sector analysis is as includes:
(a) Contribution of tourism to employment and economic development

The latest 2013 Tourism Satellite Account issued by Statistics South Africa in May 2015 indicates that Tourism direct Gross Domestic Product contribution was R83 991 million (or 2,8 percent of total gross domestic product) for 2011, R93 465 million (or 2,9 percent of total gross domestic product) in 2012, and R103 557 million (or 2,9 percent of total gross domestic product) for 2013. In 2013 there was a total of 14 317 908 non-resident visitors to South Africa compared with 13 069 034 non-resident visitors for 2012 and 12 097 490 non-resident visitors for 2011. There were 623 299 persons (or 4,4 percent of total employment) directly engaged in producing goods and services purchased by visitors in 2011, 645 755 (or 4,5 percent of total employment) in 2012 and 655 609 (or 4,4  percent of total employment) in 2013.  Notwithstanding tourist arrival figures which were up, currently there is a concern about a notable decline in the arrival figures from emerging markets such as China, India and Brazil. The contributing factors to the decline were not immediately recognizable as the country had been affected by stigmatisation as an unsafe destination emanating from the outbreak of Ebola in some parts of West Africa, coupled with policy and regulatory uncertainty from immigration regulations that had been a major issue with inbound tour operators. The Inbound visitors spent was reported to be R94 million. South African visitors spent over R124 million within the South African economy and R62.5 million in other economies. The tourism sector as an export industry had a positive tourism trade balance of over R31 million with the rest of the world.  The latest figures released by Statistics South Africa in May 2015 indicate most of South Africa’s biggest source markets show a decline year-on-year with foreign arrivals for February 2015 down 10 percent compared with the same period in 2014. The markets hardest hit by the decline are China, which is down 32 percent, and Brazil, down 30 percent, with 7 748 and 2 260 arrivals respectively for February 2015.  The Traditional source markets have also continued to decline.  The UK market remains stable with 45 917 arrivals compared with last year’s 45 841, but the US declined 11 percent and Germany is down nearly 10 percent.  This decline is a cause for concern as it might lead to shedding of jobs in the sector which currently employs 645 00 jobs. The job creation index indicates that the sector is responsible for 1 in every 25 jobs in South Africa.  Tourism plays a huge role in reducing unemployment as it is a labour intensive industry and the Committee will be engaging all stakeholders to ensure that tourism continues to create employment opportunities.
According to the World Travel and Tourism Council (WTTC), Travel & Tourism forecasts over the next ten years look extremely favourable, with predicted growth rates of over 4 percent annually that continue to be higher than growth rates in other sectors. Capitalising on the opportunities for this Travel & Tourism growth will, of course, require destinations and regional authorities, particularly those in emerging markets, to create favourable business climates for investment in the infrastructure and human resource support necessary to facilitate a successful and sustainable tourism sector.  At the national level, governments can also do much to implement more open visa regimes and to employ intelligent rather than punitive taxation policies. If the right steps are taken, Travel & Tourism can be a true force for good.

Worldwide, it is anticipated that in 2015 the world economy will strengthen, with the forecast gross domestic product (GDP) growth of three percent (3.0 percent). In line with the increasingly conducive macroeconomic climate, it is expected that Travel & Tourism activity will increase, with total Travel & Tourism GDP growth of 3.9 percent.  However, despite the fact that the Travel and Tourism industry is expected to continue to significantly outperform the wider economy, the 2015 forecast has been downgraded than forecasted in previous years. This is a reflection of a weaker than previously forecast macroeconomic outlook for 2015.  Despite the downgrade for 2015, Travel & Tourism investment is forecast to grow strongly in 2015 and years ahead.  The long term forecasts by the World Travel and Tourism council indicate that over the next ten-years to 2024, the recent and short-term strong growth of the Travel & Tourism industry is expected to continue, with forecast average annual Travel & Tourism GDP growth of four percent (4.0 percent).  As such, it is expected that the growth of the sector will continue to outpace that of the wider economy. By 2024 it is anticipated that Travel and Tourism will contribute US$10.8 trillion in GDP to the world economy (based on 2013 prices and exchange rates) and will support 346 million jobs globally, which is expected to translate to approximately ten percent (10 percent) of the world economy in terms of both GDP and employment.  The forecasts for the sector require South Africa as a destination, including provincial and local authorities, to create favourable business climates for investment in the infrastructure and human resources.  This is necessary to facilitate and support a successful and sustainable tourism sector.  At the national level, the government must ensure enacting and implementing policies that are conducive for tourism growth.  

However, the demand-orientated growth projections for Travel and Tourism GDP and employment implicitly depend on the supply-side keeping pace with and supporting the growth of the sector. Analysis by WTTC has highlighted a number of acute talent gaps, deficiencies and challenges which are predicted to broaden and deepen over the next decade. In addition, future investment in Travel & Tourism infrastructure must be sufficient to enable destinations to maintain and expand their visitor capacity. As such, in practice and over the long-run, there is no guarantee that Travel and Tourism demand will be supported by supply-side expansion, which should be considered a key downside risk to future industry growth.  The Portfolio Committee on Tourism will therefore closely monitor the global trends on travel and tourism to detect any phenomena that might have an influence on the performance of the sector in South Africa.  Fundamental to the focus of the Portfolio Committee on tourism in the next five years will be promotion of inclusive tourism growth and a conducive visa regime aimed at facilitating the movement of tourists, thus increasing the number of arrivals in the country.  

(b) Tourism statistics 
The methodology of collecting tourism statistics in South Africa is erratic and inconsistent amongst different authorities.  Statistics South Africa indicated in 2015 that Information on the nature, progress and consequences of tourism in South Africa is mainly based on arrivals and overnight stay statistics, Balance of Payments (BoP) information and South African Tourism (SAT) surveys, which do not grasp the whole economic phenomenon of tourism. The negative consequences of poor tourism information means that government, businesses and citizens may not receive accurate information that is necessary for effective public policies and efficient business operations.  The methodology for collecting tourism statistics will be harmonised in the next two years with Statistics South Africa becoming the only government organisation producing tourism statistics.  This will assist with ensuring credibility and reliability of tourism statistics that could be used by all spheres of government for planning and budgeting purposes. The Committee acknowledges the lack of tourism statistics at a level and will facilitate the development of regional tourism accounts/ Tourism Economic Accounts. This will be done through engaging Statistics South Africa to finalise and implement the “Subnational Tourism: Basic Glossary” issued by the United Nations World Tourism Organisation in May 2015 which deals with  regional concepts and definitions that should be used when computing regional tourism statistics. This will culminate to provinces establishing Tourism Economic Accounts that will allow them and municipalities to have destination specific statistics and quantify the value and volume of tourism at a local level. Availability of local statistics will allow municipal councils to prioritise tourism and provide adequate budget.  
(c) Integrated tourism planning

South Africa still experiences challenges with regard to coordinated tourism planning at a provincial and municipal level. This is happening despite section eight of the National Tourism Sector Strategy that recommends tourism institutional arrangements at all spheres of government. The Committee will put more at facilitating coordinated tourism planning by all spheres of government. This necessitates strong monitoring of the implementation of the National Tourism Sector Strategy by various spheres of government.  In the Constitution of South Africa (Act 108 of 1996), tourism is scheduled as a concurrent function. The Committee; in line with the mission of the 5th Parliament to create a healthy relationship between the three arms of the State, that promotes efficient co-operative governance between the spheres of government, and ensures appropriate links with our region and the world; will endeavour to facilitate a conducive working environment amongst all spheres of government to fulfil the objects of the Constitution on tourism.
(d) Changing global tourism markets
There is a shift from established to emerging markets in tourism segmentation for South Africa with a marked increase in arrivals from the eastern countries.  The Committee has noted that China, for example, has moved to the fourth position as one of the core markets of the country.  The Committee will monitor that South African Tourism intensifies marketing presence in the emerging markets such as China to get more market share against our competitors. The Committee will ensure that South African Tourism conducts market analysis of the new markets and provides market intelligence to the private sector to ensure the tourism industry is ready to receive and service these emerging markets.

(e) Tourist Airlift and immigration
South Africa is faced with numerous challenges both with domestic and national tourist airlift. The Committee will work with all affected and interested stakeholders to facilitate a conducive visa regime for South Africa and open skies policy for Africa to facilitate ease of movement for tourists amongst African countries and attract more international tourists.  The Committee will also work with government and private sector to facilitate domestic airlift through coordinating public-private-partnerships (PPPs). 

Linked to the challenge of poor airlift is the uncertainty with regard to the new immigration regulations for South Africa. The Committee will engage all the stakeholders to ensure that the issue of immigration regulations does not hamper tourist arrivals to destination South Africa. Some countries in the SADC region have introduced a univisa to facilitate tourist movements amongst them. This has started to accrue economic rewards in those countries which has prompted other countries in the region to consider joining the univisa regime.  South Africa has to balance economic benefits from tourism and safety of the citizens when considering immigration issues.  The Committee will be working closely with government to ensure that a favourable balance is achieved to sustain the inclusive growth trajectory of the tourism sector.
(f) Domestic tourism
The number of domestic trips taken by South Africans have been declining over the years. The global benchmark is that most successful destinations in the world have strong domestic tourism component.  Budget for domestic tourism has been increased in the Medium Term Strategic Framework and ring-fenced for developing and marketing domestic tourism. This cannot be achieved by government alone and collaboration between government and private sector is critical in developing and marketing affordable domestic tourism packages.  The Committee will thus work closely with government and the private sector to facilitate the growth of domestic tourism in South Africa.  The National Department of Tourism will be urged to collaborate with provincial destination marketing organisations (DMOs) to intensify domestic marketing campaigns, and work closely with the private sector, including airlines to establish affordable but attractive domestic tourism packages.

(g) Effectiveness and efficacy of the grading scheme

Despite vast improvements in the national tourism grading scheme, there has been a decline in uptake of the new grading system by the private sector. The emerging tourism enterprises also still find it expensive to enroll in grading.  The Committee will work closely with the Grading Council of South Africa to facilitate development and rollout of incentives to entice more properties to enroll in the scheme. The plight of emerging enterprises will be considered and the Committee will facilitate that emerging tourism enterprises also benefit from being graded.

(h) Transformation and inclusive growth
Transformation in the tourism industry has not taken place at an acceptable rate despite strides made in the implementation of the Tourism Charter and the Tourism BEE Scorecard.  The Committee will work closely with the Department and the Tourism Business Council of South Africa to ensure that there is transformation and inclusive growth in the sector that benefits all the people of South Africa.

(i) Provision of Bulk Infrastructure

Tourism is stifled by the lack of bulk infrastructure such as electricity, water and roads in some areas with potential tourism development in the country. The Committee will engage government and relevant authorities responsible to facilitate provision of bulk infrastructure where potential tourism projects are planned.  Oversight to provinces will also be focussed on how provincial governments and provincial tourism authorities create a conducive environment for investment in tourism, particularly the enabling infrastructure.
7. Strategic objectives of the Committees
The strategic objectives of the Committee are based on the strategic objectives of parliament that apply to the Committee Section.  The applicable strategic objectives are as follows:

SO 2.1: Reduce average turnaround time for provision of procedural and legal advice, content and analytical advice, research products, minutes and reports and related services for Houses, committees and Members.     
SO 2.3: Refine and implement Oversight and Accountability Model 
SO 2.4: Develop and implement a legislative model to ensure an enhanced quality of support, advice and law making by 2019 

SO 3.1: Implement public participation model         

SO 2.5: Develop and implement a co-operative government mechanism 
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Table 1: Outline of Strategic Objectives and Targets

	Strategic objective
	Outcome
	Indicator
	Activities
	Baseline
	2015/ 16 Targets

	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	SO 2.1: Reduce average turn-around time for provision of procedural and legal advice, content and analytical advice, research products, minutes and reports and related services for Houses, committees and Members.     


	Effective reporting on Committee activities
	Minutes two days after the meeting

	Draft minutes during the meeting (Standard Template)
	Minutes available 3 days after the meeting 
	100 %
	100%
	100%
	100%

	
	
	
	Draft minutes during the meeting (Standard Template)
	
	
	
	
	

	
	
	
	Final and edited minutes deposited on the H Drive 2 days after the meeting
	
	
	
	
	

	
	
	Reports: within 5 days
	Draft report available  3 days (CS)
	Reports available 5 days after the meeting
	100%
	100%
	100%
	100%

	
	
	
	Edited report available 5 days (CAD) 
	
	
	
	
	

	
	
	
	Final and edited report deposited on H Drive 5 days after the activity
	
	100%
	100%
	100%
	100%

	Enhance Parliament’s oversight and accountability over the work of the Executive to ensure implementation of the MTSF objectives
(SO 2.3)

	Effective planning and reporting by the Committee
	Five-year Strategic Plan of the Committee (2014-2019)
	Develop a five- year Strategic Plan of the Committee to implement the NDP and MTSF
	Five-year Plan of the Committee (2009-2014)
	
	1 Five-year Strategic Plan of the Committee (2014-2019)
	-
	-

	
	
	Planning and budgeting tool for the Committee
	Annual oversight plans of Committees
( focusing on implementation of NDP objectives ensuring NDP focused plans of Government)
	1 Annual Performance Plan of the Committee (2014-2015)
	1 Annual Performance Plan (2015-2016)
	-
	-
	-

	
	
	Committee report on Strategic Plan of  the Department
	Evaluate the strategic plans of departments in preparation for oversight.  (Ensuring NDP focused plans of Government)
	1 Committee report on Strategic Plan of the department (2014-2015)
	1 Committee report on Strategic Plan of the department (2015-2016)
	-
	-
	-

	
	
	Committee report on Budget Vote 33: Tourism

	Scrutiny of Budget instruments (focusing on the allocation of resources towards the achievement of NDP priorities for current and future budgets)
	1 Report on Budget Vote 33: Tourism
	1 Report on Budget Vote 33: Tourism
	-
	-
	-

	
	
	Committee reports on quarterly performance of the department
	Scrutiny of quarterly performance reports (Focusing on continuous implementation of NDP objectives)
	2 Biannual Reports
	Quarterly report on departmental performance 
	Quarterly report on departmental performance 
	Quarterly report on departmental performance 
	Quarterly report on departmental performance 

	
	
	Committee reports on oversight visits

 
	Increase the levels of scrutiny through visits to identified communities/areas. ( To confirm implementation of NDP priorities to support independent verification of performance)
	5 Oversight reports 
	-
	2 Oversight Reports


	1 Oversight Report


	2 

Oversight Reports



	
	
	
	
	
	
	Eastern Cape Province 21 –24 July 2015 and

North West Province

27 – 31 July 2015
	(Limpopo Province 24 – 27 November 2015)
	Free State   Province  26 – 30 January 2016 and 

Mpumalanga Province 02 – 06 February 2016

	
	
	Committee report on Annual Report of the Department


	Scrutiny of annual reports  (to confirm implementation of NDP priorities)
	Report on Annual Report of the Department (2013/14)
	-
	-
	1 Report on Annual Report of the Department
	-

	
	
	Committee BRRR Report
	Compiling of Budgetary Review and  Recommendation Reports (BRRRs)  to ensure focus on NDP priorities in future budgets
	Committee BRRR report 2014/15
	-
	-
	1 Budget Review and Recommendations Report
	-

	
	
	Number of Committee Meetings  held
	Arrange venues and catering for Committee meetings to provide scrutiny on departmental performance
	20 Committee meetings held in 2014/15


	7 Committee Meetings
	6 Committee Meetings
	7 Committee meetings
	6 Committee meetings

	Implement a legislative model to ensure and enhance quality of support, advice and law making by 2019 (SO2.4)
	Inclusive tourism growth
	Revised Tourism Sector Codes
	Facilitate revision of the New Tourism Sector Codes per Tourism Act (Act No 3 of 2014
	Tourism Sector Codes (2009)
	-
	-
	-
	1 Revised Tourism Sector Codes

	
	Improved development and coordination of the tourism sector
	Revised Tourist Guides Regulations
	Facilitate promulgation of tourist guides Regulations per Tourism Act (Act No 3 of 2014)
	Tourism Act (Act No 3 of 2014
	-
	-
	-
	1 gazetted Tourist Guide Regulations

	
	Alignment of the tourism sector with the NDP
	Revised National Tourism Sector Strategy
	Facilitate revision of the Tourism Sector Strategy per Tourism Act (Act No 3 of 2014)
	Tourism Act (Act No 3 of 2014
	-
	-
	-
	1 Revised National Tourism Sector Strategy

	Implement public participation model         (SO 3.1)


	Tourism stakeholder engagements on various aspects of the tourism industry
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Notes:
(1) The office of the House Chairperson releases Focus Areas for each Term in the financial year and quarterly programmes will tailored to conform with such as they are issued from term to term.

(2) September of every year is a Tourism Month culminating to international activities hosted by the United Nations World Tourism Organisation (UNWTO) and a national celebration on the 27th of September. 
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