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1. Programme One Performance


This programme serves to provide strategic leadership and support services, including for the accommodation needs and overall management of the Department of Public Works.  It is responsive to meet strategic objective 6 of the Department of Public Works and has links with all four other departmental programmes.

Sub-Programmes 

· Internal Audit and Investigation Services

· Strategic Management Unit

· Monitoring and Evaluation

· Intergovernmental Relations

· Finance and Supply Chain Management

· Corporate Services 

Programme 1: Internal Audit
	No
	Performance Indicator
	Planned Annual Target
	Planned 4th Quarter Target 2014/15
	Preliminary 4th  quarter performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP 1.1
	Risk based Internal Audit Plans approved annually.
	1 Internal Audit Plan approved in April 2014 by Audit & Risk Management Committee.
	1 Internal Audit Plan developed by March 2015
	Target not Achieved
	Workshop to develop the plan was scheduled for April 2015 to include Audit Committee, AGSA, Executive Management and Internal Audit
The workshop was held on the 15 – 16 April 2015
	

	APP 1.2
	Percentage of internal audits completed.
	100% Audits completed as per Approved Internal Audit Plan.
	100% audits completed as per approved internal audit plan
	Target partially achieved-

82% ( 22 of 27) of approved plan -

Note:

3 reports were issued in quarter 1, 
5 reports were issued in quarter 2.
Two (5) reports were issued in quarter 3

1 Audit discontinued

Eight (8) reports were issued in quarter 4
	1. Resources put more on PMTE Billing system which is a priority for the department. (WCS and PaperTrail)
2. Projects in progress will be completed in May 2015 due to delays in appointment of service providers (CPAP and Risk Reliance)
3. Project was completed.  Extension of scope was requested (Immovable Assets)
4. Project planning and execution of pilot phase is completed, the project is scheduled to end December 2015. (EPWP)
	


Strategic Management 

	No
	Performance Indicator
	Planned Annual Target
	Planned 4th  Quarter Target 2014/15
	Preliminary 4th  quarter performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP 1.1
	Annual Performance Plan compliant with Treasury Regulations tabled as per Parliamentary Programme.
	2015/16 Annual Performance Plan tabled in Parliament in March 2015
	2nd draft APP for 2015/16 submitted on 30/11/2014 to NT and DPME
	5 Year Strategic Plan and Annual Performance Plan tabled on 12 March 2015


	Target Achieved
	

	APP 1.2
	Updated risk registers or head office and each regional office
	1 Risk Register updated for each Chief Directorate at Head Office for 2015/16.

1 Risk Register updated for each Regional Office for 2015/16.

1 DPW high level risk register updated for 2015/16.
	Departmental Risk Registers updated for 2015/16 for each Chief Directorate

at Head Office
	Departmental risk registers updated for 2015/16 financial year.
	Target Achieved
	

	APP

1.3.
	Percentage of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt.
	100% Of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt.
	100% Of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt.
	100% (20/20 Documents)  Of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt
	Target Achieved
	


Monitoring and Evaluation 

	No
	Performance Indicator
	Planned Annual Target
	Planned 4th Quarter Target 2014/15
	Preliminary 4th Quarter performance 2014/15
	Reason for deviation on Q4 preliminary performance
	Verified Quarter Performance 2014/15

	APP 7
	Number of Quarterly Reports on predetermined objectives completed in accordance with PFMA
	4 Quarterly Reports on predetermined objectives completed within 30 days after the end of each quarter.
	Completed 3rd Quarter Report for the period ending 30th January 2015 
	Completed 3rd Quarter Report for the period ending 30th January 2015
	Target Achieved
	


Intergovernmental Relations (IGR)

	No
	Performance Indicator
	Planned Annual Target
	Planned 4th  Quarter Target 2014/15
	Preliminary 4th  quarter performance 2014/15
	Reason for deviation on Q4 preliminary performance
	Verified Quarter Performance 2014/15

	9
	Number of stakeholder engagements with the organs of state across the spheres of government in relation to DPW’s mandate  


	Approved corporate IGR strategy and internal governance charters implemented by facilitating a total of 72 meetings and programmes.
	3 consultation meetings with spheres of government,
	Four (4) Consultative meetings with spheres of government held.                           
	Target Achieved 


	

	
	
	
	3 briefing sessions with Parliamentary Committees
	Four (4) Consultative meetings with spheres of government held.                           
	Target Achieved 


	

	
	
	
	3 Oversight visits
	No oversight visits were conducted  by Parliamentary Committees
	Target not Achieved 

There was oversight visit by Portfolio Committee on Public Works scheduled for 27-29 January 2015 to CBE and Six Professional Councils but was postponed  
	

	
	
	
	3 Quarterly review NEDLAC Development Chamber meetings
	Four (4) meetings were facilitated  in the quarter under review
	Target Achieved 


	

	
	
	
	8 Internal top governance structure meetings coordinated
	10 Internal Top Governance Structure were convened.   coordinated and convened
	Target Achieved 

Target Exceed due to a Special Audit Committee meeting that took place on 03 February 2015
	

	10
	No of approved parliamentary documents pertaining to DPW Public Entities as per PFMA tabled:

Strategic Plans, Annual Reports, questions, International agreements and Bills
	4 Strategic Plans, 2 APP and 4 Annual Reports tabled for ASA, CBE, cidb and IDT 
	4 Strategic Plans and APP tabled for ASA, CBE, cidb and IDT
	4 Strategic Plans and APPs for IDT, CBE, CIDB and ASA as approved by Minister tabled as per the PFMA requirement
	Target achieved 


	

	11
	Number of coordinated quarterly performance review meetings between Executive Authority and 4 DPW entities and appointment of Boards/Councils
	4 quarterly performance review meetings between Executive Authority and DPW Public Entities coordinated
	1 quarterly performance review meeting coordinated with CBE, cidb, IDT, and ASA.
	One (1)Technical Performance Review meeting between the DG and CEOs of ASA, CIDB, CBE and IDT took place on 3 March 2015
	Target Achieved 


	


Finance

	4. SUB-PROGRAMME: CORPORATE SERVICES – FINANCE AND SUPPLY CHAIN MANAGEMENT



	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter 4 Target 2014/15
	Preliminary quarter 4 performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified Quarter Performance 2014/15

	APP 1.1
	Percentage change in irregular expenditure balance for DPW and PMTE 
	20% Reduction in irregular expenditure baseline for DPW and PMTE
	5% reduction in the irregular expenditure baseline for DPW
	9% Reduction irregular expenditure for DPW and PMTE
	target achieved 

Annual target was achieved in the first quarter.  The condonation does not happen in a linear continuous process throughout the year but is batched
	

	APP 1.2
	Percentage change in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE
	30% Reduction in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE
	5% Reduction in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE
	
	
	

	APP 1.3
	Percentage of compliant invoices settled within 30 days
	100% compliant invoices settled within 30 days 
	All validated and correct invoices processed for payment within 30 days
	PMTE 63% cumulative compliant invoices settled within 30 days as at en d of quarter ending March 2015
DPW 87% cumulative compliant invoices settled within 30 days as at end of quarter ending December 2014
	target not achieved 

The use of manual invoice tracking register, resulting in data unreliability; capacity challenges to ensure verification that service has been delivered; officials not reporting invoices still in process of verification and thus these cannot be tracked;

Complex business processes within PMTE (e.g Day to Day Maintenance); and delays from the suppliers to provide required accurate documentation with regard to banking details
	

	APP 1.4
	Percentage fraud and corruption cases within SCM detected
	100% detection of fraud and corruption cases within SCM
	100% detection of fraud and corruption cases within SCM as at 31 March 2014
	8 (100%) fraud and corruption cases within SCM detected as at 31 March 2015
	Target Achieved 
	

	APP 1.5
	Percentage relevant and compliant bids awarded for construction projects within the validity period
	Process and award bids for construction projects within 90 days 
	70% compliant and relevant bids awarded within 90 days for construction projects as at 31 March 2015
	70% compliant and relevant bids awarded within the 90 days for construction projects as at 31 March 2015
	Target partially achieved 
Unavailability of Bid Evaluation Committee members hampering the effort to conclude evaluation processes as planned
	

	APP 1.6
	Percentage of compliant and relevant bids for private leases awarded within the validity period
	100% compliant and relevant bids awarded within 120 days for private leases
	100% compliant and relevant bids awarded within 120 days for private leases as at 31 March 2015
	No lease bid transactions were processed for the month ending March 2015
	target achieved  

No lease bid transactions were processed for the month ending March 2015.
	

	APP 1.7
	Percentage contracts on the approved DPW procurement plan awarded in line with batch tendering processes aligned to the IDMS model
	100% construction contracts awarded in line with batch tendering processes 
	Evaluation and adjudication of tenders as per approved DPW procurement plan
	46 Tenders were evaluated and adjudicated as per the approved BEP

	Target Achieved 
	

	APP 1.8
	Percentage of planned maintenance contracts awarded to contractors registered on the CDP and number of reported cases within SCM
	30% of projects under planned maintenance programme awarded to contractors registered on the CDP
	Planned maintenance programme projects awarded to contractors registered on the CDP
	0% projects under planned maintenance programme awarded to contractors registered on the CDP as at the 31 March 2015
	Target Not Achieved 
No CDP is in place and there is no allocation that has been made to the CDP
	

	APP 1.9
	Percentage of change of debtors balance on PMTE
	80% reduction of debtors balance to less than 120 days on PMTE
	80% reduction of debtors balance to less than 120 days 
	95.3 reduction of debtors
	target achieved 
	

	APP 1.10
	Number of expenditure analysis reports completed for DPW and PMTE
	4 Expenditure reports on consolidated functional expenditure estimates completed for DPW and PMTE
	3 Expenditure reports on consolidated functional expenditure estimates completed for DPW and PMTE
	Expenditure report for quarter 4 of 2014/15 completed and presented to EXCO
	target achieved 

No deviation
	


Corporate Services

	No
	Performance Indicator
	Planned Annual Target
	Planned 4th Quarter Target 2014/15
	Preliminary 4th quarter performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP 1.1
	Approved HR Plan submitted to DPSA by 31 March 2015
	Revised DPW HR Plan (including development and implementation of a Recruitment Plan and a Skills Development Plan to capacitate core business 
	Quarterly report completed on the implementation of Recruitment Plan and Skills development Plan in capacitating core business 
	Implementation of the approved HR plan    
Identified critical position filled                     
	
	

	APP 1.2
	Number of Beneficiaries participating in the DPW skills development programme
	914 Beneficiaries participating in the DPW skills development programme.

179 Young Professionals

545 Interns

137 Learners

53 Management trainees
	228 Beneficiaries participating in the DPW skills development programme

45 Young Professionals

136 Interns

34 Learners

13 Management Trainees
	776 beneficiaries participating in DPW skills development programme.                 • 150 Young Professionals                       • 350 Interns                • 69 Learners (Schools Programme)  157 Bursary Holders                                 • 50 Management Trainees   
	target achieved

Candidates, Interns and Management trainees absorbed into permanent positions internal or external.  Bursary holders obtained qualifications.  Schools programme Grade 12 learners exited to universities studies.  Programme targets not be divided quarterly a these are not quarterly programmes.
	

	APP 1.3
	Number of artisans participating in the artisan development programme
	200 Artisan trainees participating in the Artisan Trainee Development Programme
	50 Artisan Trainees  participating in the Artisan Trainee Development Programme
	200 Artisan trainees participating in the Artisan Trainee Development Programme.
	target achieved 

Once off recruitment based on CETA requirements.  Programme beneficiary targets not to be divided quarterly as the programme is not a quarterly programme.
	

	APP 1.4
	100% of legal opinions provided to Ministry and DPW within 10 working days of referral of each request
	100% of legal opinions provided within 10 working days of referral of each request
	100% of legal opinions 10 working days of referral of each request
	100% of legal opinions 10 working days of the 27 referral 
	target achieved 
	

	APP 1.5
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter
	Signed – 168
Drafted – 0
Amended – 7
Commented – 0
Cont Cancelled – 0

Guarantee Received – 3
Guarantee Released – 2

Guarantee called up – 0

Guarantee cancelled - 0
	target achieved 
	

	APP 1.6
	Developed ICT infrastructure at the DPW Disaster Recovery Site
	Upgrade of application servers to enhance performance of business office automation applications.                  Business enablement of iE Works applications.
	Installation of new servers at 8 sites (Regional Offices)
	Completed installation of new servers at the remaining 8 sites DPW sites
	target achieved 
	

	APP 1.7
	Number of corporate communication campaigns conducted in support of government long term plans
	24 Events conducted in support of the 20 years of freedom campaign
	6 Events conducted in support of the 20 years of freedom campaign
	0 Ministerial events took place

3 departmental event
	target achieved 
	

	APP 1.8
	Approved DPW strategic framework on Youth Development in the Built Environment
	Completed DPW Strategic Framework on Youth Development in the Built Environment incorporating 4 implementation plans
	Youth Employment plan in Built Environment
	DPW strategic framework on  Youth Development in the Built Environment approved
	target achieved 
	

	APP 1.9
	ICT infrastructure upgrade to secure system access for PMTE and DPW business units
	Upgrade of application servers to enhance performance of business office automation applications.  Business Enablement of IE works applications
	Installation and configuration of ICT infrastructure: (Network & Server for the Disaster recovery site)
	Backup and recovery hardware installation 
	target achieved 
	



This programme is the largest programme of the Department of Public Works and appropriates of the departmental allocation budget. It provides and management government’s immovable property portfolio in support government social, economic, functional and political objectives. In line with the mandate of the Department of Public Works, this programme seeks to achieve the first four strategic objectives of the Department of Public Works

Sub-Programme 

· Strategic Asset Investment Analysis

· Project and Professional Services

· Inner-City Regeneration

· Operations Management

· Key Accounts management 

· Prestige Management

Programme: Strategic Asset Investment Analysis

	ASSET INVESTMENT MANAGEMENT

	No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Preliminary Quarter Performance 

2014/15 
	Reasons for Deviation on Q3 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP1
	Total number of properties in the immovable Asset Register populated with information fields that are GRAP compliant


	56 871 Properties in the Immovable Asset Register populated with information fields that are compliant to GRAP
	14 229 Properties in the immovable asset register populated with information fields that are compliant to GRAP 


	104 Properties in the immovable asset register populated with information fields that are compliant to GRAP

(The physical verification project is 99.11% complete for properties that were "in-scope" as at 31 March 2015. The physical verification target was exceeded by 44493 properties in 2013/14 financial year and by 8300 properties in Q1 of 2014/15)


	429 properties could not be verified owing to service provider security clearance not yet granted


	

	APP2
	Number of land parcels vested
	11 000 Land parcels confirmed ownership (vested)

· Port Elizabeth & Umtata – 1000

· Bloemfontein – 200

· Johannesburg & Pretoria – 200

· Durban – 3000

· Polokwane – 2000

· Nelspruit – 1000

· Kimberley – 500

· Mmabatho – 1000

· Cape Town - 1300
	2 750 land parcels confirmed ownership (vested)

· Port Elizabeth & Umtata – 250

· Bloemfontein – 50

· Johannesburg & Pretoria – 250

· Durban – 750

· Polokwane – 500

· Nelspruit – 250

· Kimberley – 125

· Mmabatho – 250

· Cape Town - 325
	2 750 land parcels confirmed ownership (vested)


• Port Elizabeth & Umtata – 250
• Bloemfontein – 50
• Johannesburg & Pretoria– 250
• Durban – 750
• Polokwane – 500
• Nelspruit – 250
• Kimberley – 125
• Mmabatho – 250
Cape Town – 325

Port Elizabeth & Umtata – 7

• Bloemfontein – 0

• Johannesburg & Pretoria– 16

• Durban – 0

• Polokwane – 12

• Nelspruit – 0

• Kimberley – 0

• Mmabatho – 34

Cape Town – 3
	A significan number of title deeds and SG Diagrams are not in a possession of DPW for properties to be vested


	


28 446 Immovable assets valued to determine deemed carrying amounts:

• Bloemfontein – 2253

• Cape Town – 4477

• Durban – 4596

• Johannesburg – 2138

• Kimberley - 1881

• Mmabatho – 2592

• Nelspruit – 1979

• Polokwane – 3056

• Port Elizabeth – 1773

• Pretoria – 2966

• Umtata – 735

	
	1679 immovable assets valued to determine deemed carrying amounts.       


	The initial fair value model was producing negative values when splitting between land and buildings, resulting in the need to modify the model in order to remove negative values. DPW could not obtain municipal values for approximately 3000 land parcels.  


	

	APP6
	Approved Custodian Asset Management Plan (C-AMP) 
	2016/17 C-AMP approved by the Accounting Officer
	2015/16 C-AMP approved by the Accounting Officer.

Commence with review of Custodian Asset Management Plan for 2016/17

Completion of Custodian Asset Management  Plan inputs for 16 small user departments 1 – 100 facilities per portfolio) 


	Completion of Custodian Asset Management Plan inputs for 3 medium user departments (101- 1000 facilities per portfolio) and 2 large user departments (above 1001 facilities per portfolio).


	7 C-AMP chapters for 2016/17 completed (2 large and 5 medium User Departments)


	-

	APP7
	Approved  Construction Implementation Programmes for 2015/16
	1 DPW CWIP for 2015/16 approved by the Budget Committee by 30 June 2014

1PMIP for 2015/16 approved by the Infrastructure Budget Committee by 30 June 2014
	1 DPW CWIP for 2015/16 approved by the Budget Committee 

1PMIP for 2015/16 approved by the Infrastructure Budget Committee 
	Construction Implementation Programmes for 2015/16 approved in Q2


	
	

	APP10
	Number of properties released for Land Reform
	40 Properties approved by Minister for release for Land Reform purposes as identified by DRDLR:

· Cape Town  - 29

· Nelspruit – 1

· Polokwane - 10
	7 Properties approved for release for land reform purposes.
Cape Town– 7


	Submission requesting approval for the release of 6 properties in the process of approval.


	Protracted investigations and re-engagement with Regional Land Claims Commission (WC) to obtain requisite supporting documentation in relation to 6 properties 

Information on the 7th property had to be verified in respect of the exact extent of land to be released


	-

	APP11


	Number of properties released for Human Settlements


	22 Properties approved by Minister for Human Settlement as identified by the Department of Human Settlement and Agency

· Pretoria – 2

· Johannesburg – 5

· Durban – 5

· Nelspruit – 5

· Cape Town  - 5 
	5 Properties approved for release for human settlement:
• Durban – 5

· 
	Pre-liminary investigations with Housing Development Agency (HDA) undertaken


	HDA to submit formal requests for land release of the identified 5 properties


	-


Programme 2 Key Accounts Management

	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter  4 Target 2014/15
	Preliminary quarter  2 performance 2014/15
	Reasons for deviation on Q2 Preliminary performance
	Verified Quarter Performance 2014/15

	APP 1.1
	Completed Service Delivery Standards for immovable Asset lifecycle management towards compilation of a Client Value Proposition. 
	Update Service Delivery Standards.
	Update Service Delivery Standard processes related to the acquisition and management.


	Updated service delivery standards related to maintenance of properties.  


	Target Achieved


	

	APP 1.2
	Completed Client Survey Index for the Service delivery Improvement Plan towards compilation of Client Value Proposition. 
	Development of survey index researched and collated. 


	Information received from three Public Sector Service Delivery Departments on the formulation of Client Surveys. 


	Target achieved 


	Target Achieved


	

	APP 1.3
	Number of Service Level Agreements approved by identified User Departments.
	30 Service Level Agreements approved by identified User Departments
	8 Service level agreements submitted to identified User Departments, i.e. DOD, STATS SA, SAHRC, DAFF, DWA, DRDLR, DSD, DEA. 


	Target achieved 


	Target Achieved


	

	APP 1.4
	Number of User Departments UAMP templates completed to assist User Departments compile long term Service Delivery Infrastructure Plans. 
	42 User Department's UAMP templates (1-12) for 2016-17 completed by 31 December 2014.
	Completed UAMP templates (i.e. templates 1-12 submitted to 42 Clients).  


	Target not achieved 


	Officials that were trained by KAM most of them have left the employ of those User Departments. 


	

	APP 1.7
	Percentage of PI's issued as per approved 2015/2016 Construction Implementation Programmes. 
	100% Procurement Instructions (PI) issued for funded projects (Excluding status 3A-Town Planning) as per approved Implementation Programmes (CWIP/ PMIP) for 2015/2016) by 31 July 2014.
	100% Procurement Instructions (PI) issued for funded projects (Excluding status 3A-Town Planning) as per approved Implementation Programmes (CWIP/ PMIP) for 2015/2016) by 31 July 2014.
	N/A
	N/A
	


Programme 2: Projects and Professional services 

	PROJECTS AND PROFESSIONAL SERVICES

	No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter 4 Target 2014/15
	Preliminary Quarter 4 Performance 

2014/15 
	Reasons for Deviation on Q4 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP 1
	Number of planned construction projects completed as per approved Construction Implementation  Programmes 


	542 Construction projects completed (Status 6A)
	134 Construction projects completed (Status 6A)
	34 projects completed achieved status 6A on WCS
	Target not achieved due to delays during planning stage and extension of contract duration
	34 Project practical completion certificates

	APP 2
	Number of State-Owned buildings made accessible for persons with disabilities as per the CWIP


	51 Buildings made accessible as per the CWIP
	27 Buildings made accessible as per the CWIP
	3 Buildings made accessible as per CWIP
	Appointment of Consultants for accessibility projects resolved in October 2013 delaying the planning and documentation of projects.


	3 buildings made accessible as per CWIP (3 practical completion certificates)

	APP 3
	Number of Land Ports of Entry under recapitalization as per the CWIP
	51 Land Ports of entry under recapitalization as per the CWIP
	51 Land Ports of entry under recapitalization as per the CWIP
	Zero – No performance reported
	No Procurement Instruction issued
	No performance/ achievement reported



	APP 4
	Completed master plans for one stop land ports of entry


	2 Master plans completed
	Phase 3 (master plan finalization of the master plan completed (Beit Bridge and Maseru)


	No performance/ achievement reported 
	Appointment of Consultants for Maseru Border Post delayed and concluded in December 2014


	No performance/ achievement reported in Q4

	APP 5
	Number of User Departments with approved Infrastructure Programme Implementation Plans (IPIPs)


	11 User Departments with approved IPIPs
	3 User Departments with approved IPIPs (DoL, DRDLR, SAPS)
	No achievement reported for Q4
	Still in consultation with the Clients Departments

	No performance/ achievement reported in Q4



	APP 6


	Percentage of current projects with approved project scopes


	50% current projects with approved project scopes
	20% Current projects with approved project scopes
	No performance reported for Q4 – Annual target achieved in Q1 & Q2
	Projects scopes will be developed and approved as projects are registered.


	No performance/ achievement reported in Q4 

	APP 7
	Ratio of Project Managers to projects


	1:10 ratio of Project Managers to projects
	1:10 Ratio of Project Managers to projects
	1:45 ratio of Project Managers to projects
	Delay in filling of Project Managers positions/ Target depended on approval of organizational structure
	Construction Management Turnaround on professional skills required

	APP 8
	Percentage budget variance on each completed project


	Less than 15% budget variance on each completed project
	Less than 15% budget variance on each completed project 
	30 projects within the 15% budget variance
	 Concerted efforts to avoid variation orders more than 15% budget variance
	WCS print out  



	APP 9


	Implementation of the approved 2015/16 construction Implementation programmes
	Complete contract documentation for 2015/16 Implementation Programmes (CWIP/ PMIP) for projects in Status 4B
	Compile a Contract Documentation for commencement of tender process for projects in status 4 to 4B


	Preliminary 

re-allocation budget for Infrastructure projects done for DoJ & CD, DPW Capital, DPW planned Maintenance and SAPS
	It’s a once off target for subsequent financial year
	22 Site handover certificates

	APP 10


	Implementation of the approved Construction Implementation Programmes
	Complete Contract documentation for the 2016/17 Implementation programmes (CWIP/ PMIP) for projects in status 4 to 4B)
	Complete evaluation and adjudication for the appointment of contractors for projects in status 4 to 4B


	22 sites handover certificates for planning Q4
	
	22 Site handover certificates


Programme 2: Inner City Regeneration

	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter  4 Target 2014/15
	Preliminary quarter  4 performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified Quarter Performance 2014/15

	1.1
	Approved Government boulevard with the Tshwane Inner City Development Framework
	1) Redefine Government estate footprint within the identified boulevard                 

2) Salvokop Spatial Development Framework approved                                                               3) Salvokop Township Proclaimed
	Salvokop township proclaimed
	Target not achieved – Proclamation not issued: further Noise Impact and EIA studies required by CoT 
	Target not achieved 

Unanticipated/unforeseen additional information requested from the CoT regarding the noise impact of the proposed township as well as an extended EIA process relative to community participation
	

	1.2
	Number of accommodation solutions produced for project implementation for Tshwane
	5 accommodation solutions produced for (DSD, DHS, DHET, DoJ&CD, DHA) for project implementation
	2 Accommodation solutions produced for DHS  for project implementation in Tshwane
	Target Partially met - Planning was reprioritized to attend to DHET, DoD, DCS, DoJ and DoAFF
	Target Partially Achieved

Reprioritized to attend to User Departments with more pressing needs.


	

	1.3
	Government precincts integrated with the spatial development frameworks of identified municipalities
	Polokwane Government precinct integrated with municipal spatial development framework
	Integration approval by the Polokwane Municipality
	Target Met – Letter of approval from Polokwane Municipality received
	Target Achieved
	

	1.4
	Number of accommodation solutions produced for project implementation in other metro and district municipalities (outside Tshwane)
	Accommodation solutions produced for (DPW, SAPS and DoJ & CD) for project implementation in Polokwane
	Accommodation solution for Polokwane urban centre completed 
	Target Met – Top Management Resolutions formulated for Polokwane Precincts
	Target Achieved
	

	1.5
	DPW's infrastructure programme integrated with sector departments and rural municipal spatial development frameworks
	DPW infrastructure plans integrated with 5 rural municipalities' Spatial Development Frameworks
	DPW infrastructure plans integrated with 2 rural municipalities' Spatial Development Framework
	Target Met – Conceptual designs for the development of Government Precincts within Vredenburg and Howick.
	Target Achieved
	


Sub-Programme: Prestige Management 

	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter  4 Target 2014/15
	Preliminary quarter  4 performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified Quarter Performance 2014/15

	1
	Response times for the provisioning of office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) from date of receipt of request
	Office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) within 60 days from date of receipt of request
	Office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) within 60 days from date of receipt of request
	Cape Town
10 request received

Pretoria

2 requests received
	Cape Town

 No information is yet received
Pretoria

The client took long to choose the furniture.


	

	2
	Response times for resolution of Prestige maintenance issues after logging a complaint (within the mandate of DPW) 
	Maintenance issues (electric and plumbing) resolved within 5 days after logging a complaint 
	Maintenance issues (electric and plumbing) resolved within 5 days after logging a complaint 
	Cape Town

413 requests received. All completed within 5 days
	Cape Town


	

	
	
	
	
	Pretoria

100 requests received. 11 were not completed in 5 days


	Pretoria

Access was not granted in time for 6 plumbing and 5 electrical requests / complaints.

	

	
	
	Maintenance issues (excluding electric and plumbing) resolved within 30 days after logging a complaint
	Maintenance issues (excluding electric and plumbing) resolved within 30 days after logging a complaint
	Cape Town

103 requests received. All were completed within 30 days
	Cape Town


	

	
	
	
	
	Pretoria

185 requests received. 42 are still in progress. 9 were cancelled.

	Pretoria

Reasons for the ones not completed within 30 days are: 

42 have been sent for quotations.

9 were cancelled.
	



Programme 3 ensures the creation of work opportunities and the provision of training for unskilled, marginalized and unemployed people in South Africa by coordinating the implementation of EPWP. This programme focuses predominantly on the achievement of strategic objective 4

	Expanded Public Works  Programme

	No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter 4 Target 2014/15
	Preliminary Quarter 4 Performance 

2014/15 
	Reasons for Deviation on Q4 Preliminary performance
	Verified  Quarter Performance 2014/15

	APP1
	Number of work opportunities created through the labour intensive approach aligned to the EPWP business plan
	1 045 000 Work opportunities created through. EPWP Phase 3
	1 045 000 Work opportunities created through EPWP.
	990 920 work opportunities created through the EPWP.
	Target Achieved 

The CWP data is not reported yet and most of the work opportunities are still captured on the EPWP reporting system, thus the low number of work opportunities reported.
	

	APP2
	Percentage of disbursed performance based incentive allocations to eligible Public Bodies across all sectors.
	90% of performance based incentive allocations disbursed to eligible Public Bodies across all sectors.
	90% of performance based incentive allocations disbursed to eligible Public Bodies across all sectors.
	100% of Integrated grant to Municipalities and Provinces disbursed.
	The majority of public bodies targeted to receive the grant had complied with the requirements.
	

	APP3
	Number of beneficiaries trained through the National Skills Fund.
	800 Beneficiaries trained through the National Skills Fund.
	800 Beneficiaries trained through the National Skills Fund.
	1273 learners trained through the National Skills Fund.
	The overachievement in the number of EPWP beneficiaries trained in Q4 is due to the fact that there has been an approval of various procure
ment models currently used for contracting of accredited training providers to implement training i.e. Head Office Procurement Model, Decentralization Procurement Model, CATHSSETA Procurement Model, AgriSETA Procurement Model and merSETA Procurement Model.  
	

	APP4
	Number of youth participating in the National Youth Services programme within DPW.
	3 500 Youth participating in the National Youth Service programme.
	3 500 Youth participating in the National Youth Service programme.
	. 497 Youth participating in the National Youth Service programme.
	Some of the identified projects  were not implemented as planned by Projects and Regional Coordination Branches
	

	APP6
	Number of work opportunities created in rural municipalities aligned to the EPWP business plan.
	600 000 Work opportunities created in rural municipalities.
	600 000 Work opportunities created in rural municipalities.
	594 552 Work opportunities created in rural municipalities.
	The CWP data is not reported yet and most of the work opportunities are still captured on the EPWP reporting system.
	

	APP7
	Number of EPWP work opportunities created by DPW


	20 000 Work opportunities created by DPW
	20 000 Work opportunities created by DPW.
	4 934 Work Opportunities created by DPW.
	Projects identified were not implemented as planned by the Projects and Regional Coordination Branches of the DPW
	



This programme promotes the growth and transformation of the construction and property industries, promote uniformity and best practice in construction and immovable asset management in the public sector.  This programme contributes to the realisation of strategic objectives 2, 4 and 5
Programme 4: Property and Construction Industry Policy Regulations

	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter  4 Target 2014/15
	Preliminary quarter  4 performance 2014/15
	Reasons for deviation on Q4 Preliminary performance
	Verified Quarter Performance 2014/15

	1
	Parliamentary process towards enactment of Agrément South Africa (ASA) Bill.
	ASA Bill tabled in Parliament by 31 December 2014 and participated in the Parliamentary process towards enactment of ASA Bill.


	Participated in Parliamentary process on the ASA Bill.
	Participated in Parliamentary process on the ASA Bill.
	Target achieved 


	

	2
	Participation in Parliamentary process towards enactment of Expropriation Bill.
	Participated in Parliamentary process towards enactment of Expropriation Bill
	Participated in Parliamentary process on the Expropriation Bill.
	Participated in Parliamentary process.  
	Target achieved 


	

	3
	Draft amendments to legislative framework for the Built Environment Professions (BEPs) developed
	Draft amendments to BEP legislation submitted to Cabinet for approval to gazette for public comment by 31 March 2015.
	Draft amendments to BEP legislation submitted to cabinet for approval to gazette for public comments by 31 March 2015.
	Draft amendments to BEP legislation not yet developed for submission to Cabinet for approval to gazette for public comment. comments 
	target partially achieved 

Draft BEP Policy still under consideration within DPW. 
	

	4
	Revised draft Independent Development Trust (IDT) Bill developed. 


	Revised draft IDT Bill developed by 31 March 2015.
	Draft IDT Bill submitted to Cabinet for approval to gazette for public comment.
	Revised draft IDT Bill not developed.
	target not achieved 

IDT Business Case being revised to establish IDT as an Institution of Government, thus the IDT Bill is no longer required
	

	5
	Draft revised DPW White Papers developed.)
	Draft 1 of revised White Papers on: (1) the Public Works function; and (2) the Construction Industry developed by 31 March 2015.
	Research on identified themes commenced.
	Draft 1 of revised White Papers on: (1) the Public Works function; and (2) the Construction Industry not yet developed. concluded.
	target not achieved

inadequate capacity to undertake the project
	

	7
	Draft Immovable Asset Management Policy developed
	Final Draft of Immovable Asset Management Policy submitted to Minister for approval.
	Draft 2 of Immovable Asset Management Strategy developed and circulated for final comment.
	Final Draft of Immovable Asset Management Policy not submitted to Minister for approval.
	Target not achieved 

Project to be undertaken by other Unit during 2015/16
	




Sub-Programme: Auxiliary and Associated Services
	No
	Performance Indicator
	Planned Annual Target
	Planned Quarter  4Target 2014/15
	Preliminary quarter  4 performance 2014/15
	Reasons for deviation on Q4 Preliminary performance

	1
	Number of Prestige Events supported with infrastructure related service
	Infrastructure support provided for 13 planned Prestige Events.
	Infrastructure support provided for 2 planned Prestige Events 


	Infrastructure support provided for 6 Prestige Events 

· Cabinet Lekgotla

· Media Briefing

· Funeral service of the late Minister Chabane

· Memorial service for the late Minister Chabane

· State of the Nation

· Budget Speech


	Target Achieved



Consolidated


 Preliminary Report
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Strategic Objective 


This programme promotes the growth and transformation of the construction and property industries, promote uniformity and best practice in construction and immovable asset management in the public sector.

















Summary of the Performance of the Programme


This programme represents the core business of the Department, particularly around transforming the built environment. 








