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1. The Ifa Lethu Foundation:  Executive 
Summary 

 

Through the initiatives and intervention of former Australian diplomats, Di 

Johnstone and Bruce Haigh, and the Australian High Commission in South Africa, 

the Ifa Lethu Foundation was launched in November 2005 by the then National 

Minister of Arts and Culture, Minister Pallo Z. Jordan. At that time its major 

objective was to respond to challenges in the heritage sector in South Africa.  

These challenges included the location of the country’s heritage such as art and art 

objects outside the country, the lack of available skills in this sector, and the 

failure to use heritage to empower communities. To date (2015), the Foundation 

has repatriated over 500 artistic works from across the globe, which form “The Ifa 

Lethu Heritage Collection”.  This has travelled the world in exhibitions showing 

how human endeavour can overcome even the severest struggles of a nation and 

assist in efforts such as social cohesion. 

 
While the first decade of our democracy correctly focused on redressing imbalances 

in the material welfare of citizens, it became clear that the neglect of the RDP of 

the soul had resulted in fractures in our society as evidenced by levels of crime, 

anger and violence.  Lessons learned in the Foundation’s early years have led to 

development programmes aimed primarily at youth, which develop creative skills, 

provide business knowledge, and encourage creative entrepreneurship-with the 

ultimate aim of creating able youth leadership. During the period 2010 – 2015, 

these programmes spread to rural areas to upskill creative practitioners to export 

level and to create business ventures in poverty-stricken areas in KZN, Limpopo and 

Mpumalanga. To date more than 2400 youth  have benefitted from these 

development programmes, gone on to start their own business ventures, and/or 

have been employed, particularly in our unique fossil casting programme by 

heritage institutions, the private sector and institutions of higher learning. 

 

With its work aligned to national and global priorities such as the National 

Development Plan, Mzanzi’s Golden Economy, the Green Economy and the 

Millennium Development Goals, the Ifa Lethu Foundation holds impeccable 

credentials nationally as well as in countries such as Australia, the United Kingdom, 

and Chile. 

 
Encouraged by these results, the changed lives and the contributions to the 

economic developments of individuals, communities and the country, in 2014 Ifa 

Lethu took its first steps into the investment arena. The networks created by the 

Foundation during its activities both locally and globally, have raised a keen 

awareness of the economic opportunities available to investors in South Africa. Our 

country is a fruit ripe for investment in all sectors. After 20 years of democracy, we 

are producing business leaders of world-class standard, and have an infrastructure 

to assist investors. Positioning the work of the Foundation under financial 



 

Business Plan 2015 – 2018   Page 3 
 

investment, proves beneficial for Ifa Lethu as encouraging greater investment in 

South Africa would mean more employment opportunities for youth in the country.  

This finds synergy with the objectives of Ifa Lethu’s poverty alleviation and 

employment initiatives. This is new ground for the Foundation and we see real 

synergy between our development programmes and attracting financial investors.   

 
 

The Foundation’s work rests on six pillars: 
 

 
 
 

1. Employment creation, Community upliftment, and Skills 
Development: the Foundation’s programmes are primarily aimed at 
poverty stricken areas, disadvantaged and unemployed youth with 
strong creative talent, and imparting both creative and business 
skills 

2. Financial Investment: Ifa Lethu will act as a development force for 
economic growth and financial investment  

3. Indigenous knowledge: the Foundation has invested considerable 
resources in rural areas to ensure the creative and heritage 
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indigenous knowledge of our crafters is not lost, but passed to future 
generations in perpetuity 

4. Advocacy & Outreach: This area of operation includes our own 
peoples as well as carrying the messages of Human rights and 
Democracy advocacy arising out of repatriated heritage content. 
This takes  the form of speaking engagements, global collaborations  
and exhibitions both locally and internationally 

5. Education: We have an extensive education programme in both the 
visual arts and human rights areas and we deliver this from primary 
to tertiary levels, often using our own emerging artists. It also 
includes exposure to the repatriated materials, fossil casting and 
other creative skills. We are particularly involved in an Art as 
Therapy programme 

6. Repatriation: To date, Ifa Lethu has repatriated over 500 art works 
taken out of the country during the struggle era. These powerful 
works continue to inspire our youth as well as audiences across the 
globe.  

 
 

 
 
The work of the Foundation is guided by the recognition that it is not a 
repository, but a facilitator of the repatriation, community and educational 
outreach, skills and enterprise development training initiatives. 
 
South Africa is faced with many challenges as the country repositions its 
goals to maintain and advance its infrastructure, education, health and 
business developments. These national challenges filter down to non-profit 
organisations such as Ifa Lethu as we fight for our place in the development 
of both our youth and for sponsorships for our programmes and funding for 
our global advocacy. 
 
As Ifa Lethu, right from its beginnings, adopted an outsourced model for 
project management, marketing and communications, legal and financial 
compliance, and other business-critical functions, we have been able to not 
only keep tight control on our operating costs, but attract best-of-breed 
talent who hold Ifa Lethu’s success as core beliefs. Indeed, many of our 
consultants have been with us since inception, and this gives us continuity, 
knowledge, and a pool of experience and skills unparalleled by other NGOs. 
It also enables us to manage a huge work load with a small, tightly-knit 
handful of dedicated staff. 
 
We are also blessed with exceptionally loyal funders such as AUSAID, Absa 
Bank, Department of Arts & Culture, Transnet and the US Embassy. 
Individual stalwarts across the globe continue to network us in to potential 
new funders, as our recent foray into the investment arena has proven. We 
recognise their continued support. It is with this help that we will succeed 
in producing local youth who will take their places on the world’s stage of 
global leaders. 
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1.2. Global Advisory Council 
 
The Global Advisory Council members include former Australian Prime 
Minister Mr. Malcolm Fraser, Lord Robin Renwick (UK), Ambassador 
Princeton Lyman (USA), Baroness Lynda Chalker (UK), Tor  Sellstrom 
(Sweden) and Robert Devereux (UK) 

 
1.3. South Africa Board Members 
 
The Board of Directors of Ifa Lethu include prominent South African 
heavyweights from the education, business, legal, media  and cultural 
sectors and these include Dr Narissa Ramdhani (CEO), Dr Anna Mokgokong 
(Chair), Raymond Louw (Deputy Chair),Michael Judin,Tom Nevin, Kuseni 
Dlamini  
 
1.4. Advisory Board of Elders 
 
The Advisory Board includes Dame Nicola Brewer (UK), Hugh Masekela (SA), 
Jack Ginsberg (SA), Baroness Patricia  Scotland (UK), Amb. Lindiwe Mabuza 
(SA).  
 
1.5. Vision 
 
To be a leader in the creative sector in South Africa, and a development 
force for economic growth, financial investment, employment creation and 
youth and community upliftment. 
 
1.6. Mission 
 
The Ifa Lethu Foundation promotes partnerships and initiatives that focus on 
Enterprise Development, Indigenous Knowledge Transfer, Preservation and 
Promotion of South Africa’s cultural heritage and Human Rights Education. 
 
This is achieved through the creation of programmes devoted to the 
economic upskilling of youth and communities in the creative and cultural 
sectors; and it provides opportunities for the preservation of SA’s future 
cultural legacy. 
 

 
1.7. Beneficiaries of Ifa Lethu’s Work 
  
* The geographically isolated communities of South Africa 
* Youth and women of South Africa, including the disabled 
* The economy of South Africa 
* Leisure and Cultural Tourism sectors 
* The Global Financial Investment Community 
 
1.8. Representivity 
 
The Foundation recognises the diverse nature of South Africa and in so doing 
has allowed this recognition to inform all its work.  Representivity in 
projects is reflected as follows: 
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Type  Race  
Rural Youth 70% African  90%  
Rural Women 30% Other 10%  
    
 
 
1.9. The Stakeholders 
 

The stakeholders in this initiative are many and varied. They include: 

 The people of South Africa, particularly the youth and women. 

 South African creative artists, including visual artists, sculptors, crafters 
and fashion designers. 

 Historians 

 The current owners of this heritage including, but not limited to, the 
diplomatic community 

 The media 

 Government, especially the Departments of Arts and Culture, Education, 
Tourism, Foreign Affairs, Trade and Industry and Social Development 

 The corporate sector, local and international 

 Tourists visiting South Africa. 

 South African marketing agencies abroad including Brand SA and SA 
Tourism. 

 Foreign marketing Agencies. 

 The international community (governments, diplomats,  NGOs, Museums, 
Universities, international organizations like the UN) 

 Potential investors and the global investment community 

 
1.10. Impact Areas of Ifa Lethu’s work 
 
National and global arenas. 
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1.11 
IFA LETHU FOUNDATION HIGHLIGHTS 2012 TO 2014/15 

 

NO PROJECT DELIVERABLES YEAR VENUE PICTURES 

      

1 New Casting Techniques for 

Fossil Training 

Ifa Lethu’s casting initiatives for the 

commercialization phases have become cost 

effective. 

February 2012 Wits University  

2 Moulding Workshop  Help for a new tranche of Fossil Casters June 2012 Ifa Lethu Foundation 

 
3 Smithsonian Folklife Festival Invited to Smithsonian Craft Festival to show our 

Craft project 

June 2012 Smithsonian in USA 

 
4 Creative Hands and the 

Ndebele Legacy 

Levels of expertise of 20 youth from Elim will be 

elevated. Twenty market ready samples created for 

the retail markets. 

Markets identified for products and orders secured 

April/July 2012 Mbhokota village, Elim, 

Limpopo province 

 

 

 

 

5 Creative Hands Incubator 

opened in Limpopo 

20 young participants and 10 older women to do 

skills transfer. 

 Participants ready to trade and engage in 

sustainable business practices 

 

July 2012 Mbhokota village Elim, 

Limpopo Province 
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6 Product development 

Workshop 

10 crafters from Mamelodi, Soweto and 

KwaNdebele were trained on producing products 

for participation in the Trade Fair. 

10 contemporary product ranges were created. 

July 2012 Ifa Lethu Foundation  

 
 

7 Business Incubation and 

Fossil Casting 

To prepare Fossil casting trainees for business 

practice. 

4 business plans were created. 

September 2012 Mamelodi Incubator 

 
 

8 Creative Entrepreneurs in 

Soweto 

Business / Financial management training was 

provided (10 workshops) for 10 youth from 

Soweto.  

10 business plans were created. 

February 2013 Soweto Incubator 

 
 

9 The KwaMhlanga Business 

Initiative Phase 1 

10 participants acquired training on how to run a 

business.  

They also learn how to research and produced 

business concepts for implementation. 

February 2013 Mamelodi Incubator 
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10 The KwaMhlanga Business 

Initiative Phase 11 

Participants were trained in product display and 

marketing. 

Participants produced business plans for 

implementation. 

April 2013 Mamelodi Incubator 

 
      

11 Soshangaan Art Training 

project 

15 young learners taught the finer skills of drawing 

and technical requirements. 

10 Sample products created for exhibition 

July 2013 Soshangaan primary 

school in Mabopane 

 
12 Creating National and Global 

strategies for South Africa’s 

Youth heritage practitioners 

15 trainees from Sterkfontein area trained directly. 

3 000 stores ready products created for 

commercialization initiative at the Cradle of 

Humankind 

August 2013 Sterkfontein Caves, Cradle 

of Humankind 

 
13 Creative Hands marketing 

and Distribution Ngove 

(Phase 11) 

15 youth from Ngove skilled in marketing, 

including internet marketing and distribution. 

10 business plans were created. 

Production of individual marketing brochures and 

website for online shopping. 

June 2013 Ngove village, Giyani, 

Limpopo province 

 
14 Creative Hands Phase 111, 

Limpopo  

Marketing strategies interrogated in preparation for 

the production of a minimum of 6 market ready 

sample products. 

August 2013 Ifa Lethu Foundation 

incubator in Ngove 

Limpopo province 
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15 Ifa Lethu Home & Away 

Exhibition for London 

Olympics  

Exhibiting the collection during the Olympic 

Games was highly significant as the International 

Sports boycott against South Africa has been 

considered as one of the main initiatives which 

brought about the end of apartheid. 

July/August 

2013 

Oxo Gallery in London 

 
 

16 France / South Africa 

Seasons –France 

Invited to mount the Coming Home Exhibition at 

Palais de Justice, Nantes in France  as well as a 

smaller version at the home of the Chief Justice. 

May 2013 Nantes in France  

 
17 CEO was a keynote speaker 

at the Center for Human 

Rights in Nantes 

 May 2013 Nantes in France No pictures 

18 Twenty Twenty project 

launched in 2013 

12 youth will be prepared to participate 

competitively in the production of artwork of the 

2014 Global exhibition. 

Youth will be prepared for participation in the art 

market. 

September/ 

October 2013 

Ifa Lethu Foundation  

 
19 Creative Young Minds Art 

Project 

52 learners were trained in precision art skills. The 

training was conducted by  former Ifa Lethu trainee 

(Mxolisi Vilakazi)  

September / 

November 2013 

Mbuyisa Makhubu 

primary school. 
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20 Distribution and Marketing 

Models for Creative 

Practitioners : Limpopo 

Registration as a co-operative with the Department 

of Trade and Industry was achieved. 

Participants were formally acknowledged by the 

Giyani LED and the Greater Giyani Local 

Municipality and thus placed on their database. 

February 2014 Ngove Tribal Authority, 

Ngove, Limpopo province 

 
21 Twenty Twenty –  

A clearer vision, growing the 

Mandela Legacy exhibition 

Recognition for Ifa Lethu’s emerging secured. 

Creating an awareness of the artistic legacy over the 

last 20 years. 

April 2014 UNISA Art Gallery 

exhibition with guest of 

honour Mr. George Bizos 

 
22 Fete and Market Day  Success in branding Ifa Lethu’s work and products 

to a new a community. 

New partnerships secured. 

 May 2014 Fairlands, Johannesburg 

 
 

23 Fossil Casting Accreditation 

Training 

10 youth empowered in a skill and accredited. 

Employment opportunities created for the youth 

and related communities 

May 2014 Sterkfontein Caves, Cradle 

of Humankind 

 
24 Kromdraai Business training 10 youth after completed the Fossil casting 

accreditation training were involved in the Ifa 

Lethu further training. 

They were trained on how to create a business plans 

10 business plans were created. 

July 2014 Kromdraai, Cradle of 

Humankind 
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25 Ubuhle Be Fossil Practical 

training 

Understanding basic business skills and their 

implementation. 

Facilitating linkages to markets for the products 

developed. 

August 2014 Maropeng , Cradle of 

Humankind 

 
26 UK/RSA invest in South 

Africa gala dinner 

To Raise awareness for Ifa Lethu and to encourage 

financial investment in South Africa 

September 2014 Mansion House in London 

 
27 Pre holiday Sculpture 

Workshop 
Train basic skill and technique of sculptural 
production. 
Acquiring and enhancing general knowledge of art. 
Guide learners through the process of modeling in 
clay and plaster casting. 

 

December 2014 TK Mokonyane primary 

school, Motla village,  

Hammanskraal 

 
28 Kwaggafontein business 

training and Certification 

Ceremony 

Train 45 participants in craft production with 

market ready products 

40 participants received certificates  

December 

2014/January 

2015 

Kwaggafontein C, 

Mpumalanga 

 



   

Business Plan 2015 – 2018   Page 13 
 

 
 
 
1.11. FUNDING HISTORY/SUSTAINABILITY 

 
Funding continues to challenge the Foundation. Our projects and 
administrative/operational costs have been funded by and made possible by 
the following: 
 

 ABSA 

 AUSAID 

 Business Arts South Africa (BASA) 

 City of Tshwane 

 Department of Arts and Culture  

 National Arts Council 

 The National Lottery Distribution Trust Fund (NLDTF) 

 Transnet Foundation 

 US Embassy 

 Gauteng Province 

 University of Pretoria 

 South African Airways 

 Anglo American Corporation 
 

2. THE GOVERNANCE STRUCTURE 

 
To enable the Foundation to function more effectively, the Foundation uses the 
following organisational structures.  These, together with their respective roles 
are:   
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2.2. SA Board of Directors 
 
 

* The size and composition of this board is aligned with the Foundation’s 
objectives and goals.   

 The board provides leadership and strategic direction for the work of the 
Foundation. 

 The board establishes policy and approves strategy and monitors its 
implementation and risk 

 It further monitors the financial status of the Foundation and the 
deliverables of its CEO.   

 Members of the board, including the Chair are required to assist with 
bringing Corporate patrons on board to fund activities of the Foundation.  
The Chair uses her influence as widely as possible to garner support for Ifa 
Lethu. 

 Names of all members appear on company stationery. 

 The board meets four times a year. 
 
 

2.3. Global Advisory Council 
 

 The Council serves in an advisory capacity to provide a broad intellectual 
and historical frame of reference. 

 The names of its members, their influence, networks and advice could 
facilitate the international work of the Foundation. 

  In view of the extent of the international marketing, financial investment 
and repatriation initiatives, much of the work of the Ifa Lethu Foundation 
lies in the international arena.   

 The International Advisory Council advises the Executive Board on 
international issues related to legal, financial and diplomatic in relation to 
repatriation and marketing.   

 The Council meets annually. 

 International Council members are invited to all major events of the 
Foundation in SA and abroad.  Funds to cover travel of these members will 
be covered by the Foundation through its fundraising initiatives. 

 Council members are invited to advise the operational structure on the 
formation of partnerships and development networks in their respective 
countries. 

 The Council also advises the Foundation on funding possibilities in their 
respective countries. 



   

Business Plan 2015 – 2018   Page 15 
 

2.4.  Advisory Board of Elders 

 
Within the context of the traditional heritage of South Africa, a Council of 
Elders is a trusted group of experienced, knowledgeable and approachable 
people, who have the group’s best interests at heart. Ifa Lethu will count on 
their Elders for advice, guidance and knowledge that they bring to our 
table. 

 
 

2.5. CEO 
 

 Is responsible for the overall activities of the Foundation, ensuring that all 
statutory and financial obligations are satisfied. 

 Drives strategy in accordance with Board mandates 

 Manages operational structure and functions 

 Handles all financials and budgets effectively. 

 Ensures that annual organisational targets and deliverables are achieved. 
  

2.6. Operational Staff 
 

 Effective operational functions in accordance with deliverables set by CEO. 
 
 

 
3. COMPLIANCE WITH NATIONAL AND INTERNATIONAL HERITAGE LEGISLATION 

AND REGULATIONS 
 

The Foundation’s work ensures compliance with all relevant legislation 
including the Convention on the Means of Prohibiting and Preventing the 
Illicit Import, Export and Transfer of Ownership of Cultural Property (Paris, 
14 November 1970); the South African National Heritage Resources Act 
(1999); the South African Heritage Resources Agency regulations and the 
UNESCO and UNIDROIT Conventions. 

 
4. OBJECTIVES 2015 – 2018 
 

 Train approx. 160 individuals per year 

 Expand the footprint of Ifa Lethu to all 9 provinces in SA by 2018 

 Create 4 new businesses annually 

 Reintroduce fashion into the skills training programmes 

 Create sustainability in 4 rural communities annually by upskilling , business 
training and transfer of indigenous knowledge 

 Introduce an indigenous oral history programme by 2016 

 Provide 2 Internships at the Foundation per year 

 Place 10% of trainees in alternative employment 

 By 2018, set up a Creative Entrepreneurship Fund.  
  

http://portal.unesco.org/en/ev.php-URL_ID=13039&URL_DO=DO_TOPIC&URL_SECTION=201.html
http://portal.unesco.org/en/ev.php-URL_ID=13039&URL_DO=DO_TOPIC&URL_SECTION=201.html
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5. Brand messages 
5.1 Financial Investment: 

 To create employment via global investment 

 Invite 20 London attendees to 2015 events 

 Hold “Invest in South South Africa” fund raising dinners, locally and 
globally – invite multinational large companies from Australia, UK, 
Chile, USA, etc. This will also increase Ifa Lethu’s footprint locally 
and globally 

 Act as a conduit for investment in South Africa 

 Create a media partnership and produce a supplement for the 10th 
Anniversary of Ifa Lethu in 2015 
 

5.2. Indigenous Knowledge 

 Be a facilitator for the transfer of crafting knowledge & skills in 3 
provinces 

 By 2018 have collected oral testimonies of aging creative storytellers 
for a book eg. “Stories my Grandmother told me” – thus providing an 
income for aging female practitioners 

 
5.3. Education and Advocacy 

 Hold major exhibitions either nationally or globally annually 

 Provide 2 educational outreach programmes per year into rural areas 

 By 2018 set up an Ifa Lethu scholarship fund to fund an Arts student 

 Secure 1 significant global partnership annually 

 Set up a student exchange programme by 2018 
 

5.4. Repatriation and Social Healing 

 Continue to identify collections in at least 1 country per year 

 Maintain our online presence – website, Facebook, YouTube, 
LinkedIn 

 By 2018, formulate a plan to build a Museum of Modern Art for the 
continent 
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6. STRATEGY 2015-2018 
 

      

Repatriation & Social 
Healing 

Employment 
Creation, Community 
upliftment and Skills 
Development 

Financial 
Investment 

Indigenous knowledge Advocacy & Outreach Education 

Exhibitions - publicise 
Document strategies, 
plans and actions 

Document Plans & 
actions 

Document Plans & 
Actions Document plans & Actions 

Document plans & 
Actions 

Fundraising 
Fundraising, including 
documents. 

Meet investors face 
to face 

Prepare legal & financial 
docs re 
copyright/intellectual 
property Seek funding & document Maintain & seek funding 

Legal and Financial 
document 

Legal and Financial Legal and Financial Position SA as source of 
indigenous knowledge 
for future generations 

Prepare any Legal & 
Financial implications 

Use emerging artists to 
assist in schools & rural 
communities 
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Repatriation & Social 
Healing 

Employment 
Creation, Community 
upliftment and Skills 
Development 

Financial 
Investment 

Indigenous knowledge Advocacy & Outreach Education 

Maintain online 
presence 

Marketing and 
Branding, including 
online presence of all 
projects 

Maintain marketing 
& branding presence 
globally 

Maintain marketing & 
branding presence 
globally 

Maintain marketing & 
branding presence 
globally Introduce business 

training into workshops 

Marketing and 
Branding: National 
and International 

Workshops in 3 
provinces 

Hold events 
nationally and 
globally 

Workshops in 3 
provinces 

Hold exhibitions, events, 
and speaking opportunities 
globally  & nationally 

Identify areas for visual 
arts training 

Outreach and 
Advocacy to youth & 
women in rural areas 

Workshop 
Development 

Develop investment 
marketing materials Research indigenous 

knowledge and create a 
data base 

Maintain global & local 
partnerships with funders, 
donors & sponsors 

Identify schools, 
technikons and 
universities where 
training would be 
beneficial 

Educational 
Programmes 

Partnerships/Service 
providers 

Create partnerships 
locally, nationally and 
globally 

Create partnerships 
locally, nationally and 
globally 

Create catalogues, 
marketing materials, and 
maintain online presence 

Use marketing materials, 
print and online 

  Research 
Research 

Identify areas of need   
Create internships at Ifa 
Lethu 

Publications - 
cataolgues 

Small Business 
Development 

Provide stats on SA as 
a preferred 
investment 
destination.     

Create Art as Therapy 
course 
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Repatriation & Social 
Healing 

Employment 
Creation, Community 
upliftment and Skills 
Development 

Financial 
Investment 

Indigenous knowledge Advocacy & Outreach Education 

Partnerships(eg. 
Bonhams Projects) 

Development of 
Business Incubators 

Accept speaking 
engagements 
nationally and globally 

    

Maintain partnerships 
with relevant 
Departments 

Research & tracking 
Marketing and 
Distribution Models. 

Use current Advisory 
councils  

    

 Set up a student 
exchange programme by 
2018 

Establish a Museum of 
Modern Art for the 
Continent 

  

  

    

 By 2018 set up an Ifa 
Lethu scholarship fund to 
fund an Arts student 
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7. Financial Management Expertise 
Ifa Lethu is a Not-For-Profit Company and is audited on an annual basis by 
its auditors, Rain Chartered Accountants.  The latest audited accounts are 
dated 28 February 2014 and have received an unqualified audited report.  
Ifa Lethu follows a very conservative and strict disciplined financial 
management approach.  Annual budgets are prepared and authorized by the 
independent board.  Actual income and expenditure are authorized by Ifa 
Lethu Management as stipulated by the approved budget.  It is recorded and 
disclosed on a project basis, against the budget in the Monthly Management 
Accounts.  Monthly as well as year-to-date results are disclosed per 
Management Accounts.  The Financial Management team consists of the 
professional Accounting firm, Zolani-HBC Corporate Outsourcing which is 
registered with the Institute of Chartered Accountants of South Africa. 
 

 
 

8. EVALUATION 

Each activity within projects will have their own monitoring and evaluation 
processes.  All are monitored for spending-effectiveness and financial 
management, with additional evaluation processes relating to specific 
activities. These may include post-workshop focus group evaluations; 
questionnaires to educational or other groups on their experiences of the 
outreach programmes; and in-depth discussions with partners on the 
contribution which repatriated and/or conserved work has made to their 
institutions. 

 

9. REPORTING 

 
The Ifa Lethu Foundation reports according to an agreed schedule and 
format, to funders and stakeholders. This reporting draws on the 
Foundation’s own records, and on activity-specific reports provided by 
contracted service providers, institutions benefiting from the project, 
interns and researchers, and others. 
 
 
Reporting on projects  also forms part of reports to the Foundation’s Board, 
and to other relevant stakeholders.  Information about projects and its 
supporters and partners appear on the Foundation’s website. 
 

 

10.   RISK ANALYSIS 

 

Ifa Lethu Foundation has a stated goal of producing an Annual Integrated 
Reporting system. To this end the Foundation engaged specialist advisory 
from the University of Pretoria to assess the organisation, its business plans 
and implementation methodologies. .  
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Current Risks 

 

Risk Name Root Cause Consequence Current Controls 

Leadership Lack of a 
succession 
plan. 

Contravention 
of King III.   

This role requires a 
leader with vision, a 
deep belief in the 
objectives of the 
Foundation and the 
ability to raise funding 
from individuals and 
organisations across 
the globe. It also, 
currently, is a 
combination of COO 
and CEO as Dr 
Ramdhani fulfils all the 
‘exco’ responsibilities. 
A succession plan is in 
place. 

 
Roll out succession 
Plan in 2015. 

Security Lack of a 
secure 
environment 
for the art 
collections, 
including 
travelling 
exhibitions 

Safety of a 
national 
collection is in 
jeopardy 

Security for an 
irreplaceable 
Collection of artworks 
is an ongoing concern. 
Additional concerns 
are for the safety of 
works being 
transported for 
exhibition across the 
world and while on 
exhibition. 

Necessary security 
mechanisms and 
structures in place.  All 
areas of concern 
covered, including 
travelling insurances.  
All structures in 
accordance with 
international 
standards and 
requirements.  These 
controls are a 
deterrent but not a 
guarantee.  

Funding Absence of a 
Fundraising 
Plan/strategy. 
Failure to align 
strategy to 
changing 
environment. 
Failure to raise 
confidence 
levels of 
potential 
funders. 
Absence of 
ongoing 
stakeholder 
engagements. 

Entity will no 
longer be 
viewed as a 
going concern. 
Lack of 
sustainability. 
Unable to fulfil 
mandate. 
 

Funding for 
development projects 
is an ongoing concern. 
While funders are 
ready to fund actual 
projects, 
administration costs 
also require funding 
within the accepted 
rate of a 35% of total 
cost. Funding for the 
current permanent 
staff, and daily 
operational costs at Ifa 
Lethu are a constant 
struggle.  

Creative  fundraising 
plan. 
Good risk 
management and 
corporate governance 
in all the businesses of 
the entity. 
Quarterly fundraising 
reports. 
Successfull 
maintenance of 
confidence levels of 
funders. 
Investigate the 
contracting of an 
internal or external 
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Changing 
funder 
priorities. 

professional fund 
raiser to alleviate 
pressure on the CEO.  
This will allow CEO to 
focus on strategy and 
stakeholder 
engagements.  

Governance This is a risk 
pertaining to 
fraud, 
misappropriati
on of funds 
and 
organisational 
assets, 
banking, 
supplier 
collusion 

Financial 
losses, 
reputational 
damage, loss 
of funding, 
litigation, 
irregular 
expenditure, 
disciplinary 
actions, low 
staff morale. 

The CEO provides a 
full Board report every 
quarter. An internal 
audit function is in 
place. Financials are 
audited annually. 
Monthly Management 
accounts are prepared 
and presented at 
Board meetings. 

Directors Liability 
Insurance. 
Event specific 
operational Plans. 
Fraud Prevention Plan. 
Delegation of 
Authority. 
Internal Audit. 
ICT Governance Plan. 

 
Incomplete 
Projects/ 
Projects not 
imple-
mented 

Lack of 
Direction. 
Poor planning. 
Inadequate 
funding. 
Lack of area 
expertise. 

Funder 
dissatisfaction. 
Poor service 
delivery. 
Reputational 
damage. 
Unspent 
grants. 
 

 Ifa Lethu has 
delivered on all funder 
mandates for projects. 

Monitoring 
mechanisms. 
Reviews at 
departmental and 
board level.  
Quarterly funder 
reports. 
Project Business Plans. 
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APPENDIX I 
 

 

 

 

 

 

 

 
Key Result 

Areas (KRA) 

% 
Weighting 
for KRA’s 

Key 
Performance 

Indicators 
(KPI) 

Objectives 

FINANCIAL 

 
Project 

Expense 

* To ensure all projects meet financial requirements of 
funders by having bi-monthly meetings to address 
Progress, deliverables, project budgets and concerns. 

 Operational 
Expenses 

*Adhere to operational budgets as approved by Board. 
* Produce monthly management accounts for audit. 

 
 

30 Financial 
compliance 

*Ensuring that financial management complies with 
Internationally acceptable accounting standards. 
* Undertaking annual financial audits through the 
services of an external audit company. 
*Ensuring that monthly management accounts are 
always available for scrutiny, 

 

 
Sustainability 

*Utilise funding in a cost effective manner by accepting 
only service providers who offer competitive rates. 
*Secure funding from new and current donors. 
*Keeping funders briefed regularly on developments 
and project progress. 
*Production of annual reports. 

PROJECTS 

 
 
 
5 

Existing 
projects 

 
*Conclude existing projects successfully as per 
deadlines and as per proposal criteria. 
*Produce final reports for completed projects. 
*Holding of bi-monthly meetings of project staff to 
assess deliverables and concerns. 

 
 
 
 
 

20 
New Projects 

 
*Embark on eight (7) new projects in current financial 
year, subject to financial considerations like funding. 
*Projects to adequately reflect the six arms of Ifa Lethu 
work. 
*Ensure all projects are aligned to project activity and 
Board vision. 
*Comply with all requirements, regulations and statutory 
provisions. 
*Bi-Monthly meetings. 

Annual Performance Plan 
 

The Annual Performance Plan is indicative of the Goals, Objectives and Priorities for the Ifa Lethu 
Foundation as a whole. We are committed to good governance (King III), transparency and 

measurement 
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Key Result 
Areas 

% 
Weighting 

Key 
Performance 

Indicators 
(KPI) 

Objectives 

MARKETING 

 
 
 

20 

Raising 
Foundation 

profile 
Nationally and 

Globally 

*Branding the organization. 
*The continuous development of satisfactory 
stakeholder relations. 
*Ensure timeous and regular communication on Ifa 
Lethu developments with targeted constituencies. 
 

  

 

 

Collaborations 
and 
Partnerships 

*Identify new stakeholders and formalize relationships 
for joint ventures, thereby assisting sustainability 
initiatives. 
*Maintain and nurture current stakeholder partnerships 
by regular information sharing of developments and 
projects at Ifa Lethu. 
*Maintain stakeholder database.  

 

Electronic 
Media 

*Ensure that website is updated regularly to indicate 
projects, research and accomplishments. 
*Develop mechanisms to assess usage. 
*Update face-book regularly. 

LEADERSHIP 

 
 
 
 
 
 

20 
Staff 

Management 

*Continue to involve staff in high end projects and 
activities. 
*Continue to mentor and empower staff through three 
mentoring sessions which will elevate their career 
development. 
*Involve staff with stakeholders by encouraging them to 
attend meetings and discussions. 
*Encouraging staff input on strategy and positioning 
with a view to developing and strengthening decision 
making powers. 
*Ensuring minimal staff turnover. 
*Instilling the right company values in staff. 

 

 

Strategy 

*Generate innovative strategy and positioning for the 
benefit of securing funding, project management and 
branding.  
*Implementation of new business strategy to 
accommodate current trends nationally and globally. 

 

 

Governance 

*Ensure all governance and legal documents are 
updated. 
*Ensure Foundation complies with updated governance 
requirements as approved by the Board. 
*Conduct activities of the Foundation in a manner that 
prevents reputational risk. 
*Continue to monitor the succession plan. 
*Play an active role in ensuring that the Foundation 
does not contravene the related principles of King 111.  
*Drive Foundation policy processes by developing and 
reviewing policy necessary for the appropriate 
governance of the organization and the management of 
staff. Approval and reviews will be undertaken by the 
Board. Implement Approved Succession Plan 
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 APPENDIX II 

MARKETING PLAN 2015 - 2018 

 

MARKETING OBJECTIVES 

Whilst Ifa Lethu’s original mission of the repatriation of heritage art works lost 
during the struggle years of apartheid remains, in the past decade of the 
Foundation’s operation, the work has evolved to meet trends, needs, and 
developments in both the local and global cultural and visual arts sectors. 

Ifa Lethu, having adopted a nimble and lean management format of outsourcing 
key operational roles to best of breed suppliers, has been able to adapt 
dynamically and quickly to emerging requirements. 

The Marketing efforts, therefore, need to keep pace with the aims of the 
organization to ensure : 

 Maintenance and updating of its brand 

 The move to social media to report progress and success locally and globally 

 Close control and management of efficient and cost effective marketing 
techniques 

 Current awareness  of the Foundation both nationally and globally 

 Alignment with the Business Objectives 

 Delivery of marketing communications in line with Ifa Lethu’s local and 
global image 

 Compliance, transparency and timeous reporting of activities, financial 
needs, support, and funding 

 Recognition of Ifa Lethu’s contribution to the local economy and the 
upliftment of practitioners in the creative and cultural sectors 

TARGET MARKETS 

 

 Potential donors of heritage artworks 

 Potential funders – local & global 

 Schools: from primary to tertiary, rural & urban 

 Community development organisations – local, provincial and national 

 Communities with indigenous crafting skills & verbal legacies 

 Youth & women – in rural communities 

 The arts & cultural communities in South Africa & globally 

 The diplomatic corps – locally & globally 



   

Business Plan 2015 – 2018   Page - 2 - 
 

 Government – local, provincial and national 

 Impactful events which cover heritage, arts, cultural, and development 
issues 

 The general public in all countries, especially on the African continent, and 
global  

 Local & global media – including print, broadcast, online and social media 

 

MARKETING STRATEGIES 

As with all non-profit organizations, funding usually specifies specific projects only. 
Funders want full tax benefits from dealing with a non-profit, and only a few are 
prepared, and understand, to acknowledge the need for channeling a percentage of 
funds towards administration. Ifa Lethu, recognizing this challenge, has adopted an 
outsourcing format to run its projects, events, marketing, etc. Thus the costs of 
these best of breed companies are built into project costs. 

The marketing strategies and activities follow this format and thus provide the 
Foundation with a variety of functions that meet the business objectives:  

 

 Use of Social Media – Ifa Lethu’s website – www.ifalethu.org.za – has gone 
through three updates in the last decade, the most recent being in Dec 
2014. Our Facebook and LinkedIn pages are updated regularly 

 Increase reach locally & globally through a regular e-newsletter – by end 
2015 – this will include all Ifa Lethu activities & be sent to funders, 

http://www.ifalethu.org.za/
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prospective funders, donors, diplomats, sponsors, partners, prospective 
investors. It  

 Maintain social media pages 

 Exhibitions: nothing carries our message than our exhibition programme – 
whether with a partner such as Bonhams, or as a stand-alone event. These 
need event notices, press releases, media invitations, and VIPs awareness. 

 Development projects: Funders want to see where their funds are being 
sent, so it is essential that all projects are photographed, filmed and 
documented. These are used online, in social media, in the Annual Report 
and should be included in the new e-newsletter. 

 Education Projects: Criteria as for development projects above. 

 Annual Report: this document is used throughout the year by the CEO to 
raise funds, increase awareness and seek investment. 

 Media relations: Increase relationships with both community and national 
media. 

 Special events: much publicity precedes a special event & maximum use of 
PR, social media, newsletters etc will be used 

 Career development: Ifa Lethu tries to place learners in jobs after training. 
Follow up is required to spread our successes online, in print, in newsletters 

 Product development: A shopping cart of all products (& artwork from our 
emerging artists) will be added to our website in 2015. It is proposed that 
global buyer, local interior decorators, and the public will be informed that 
these products are for sale. 

RECOMMENDATIONS 

 Find a marketing/PR intern to assist with these marketing issues and 
subsequently become a member of the team 

 Use Brand Ambassador and current employee, Michael Selekane, for all 
Supply Chain activities for product sales & distribution 

 Create a database of all Ifa Lethu funders, donors, VIPs, etc to send regular 
news 
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Appendix III 
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