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SUPPLEMENTARY INFORMATION IN RESPECT OF THE APP
Advancing Employment security - Job Saving 
Introduction

The CCMA’s job saving target relates to Strategic Objective 1: “Enhancing the labour market to advance stability and growth”, with the Key Performance Area (KPA) being to “Advance employment security”. The target is specified as “20% of jobs saved compared to employees facing retrenchment”. The target refers to saving 20% of jobs out of those likely to be retrenched at the commencement of s189A retrenchment consultations. 

Description
THE CCMA’S ROLE IN JOB SAVING

The principle manner in which the CCMA carries out its job saving role is through its function of facilitating large-scale retrenchment consultations (in terms of section 189A of the Labour Relations Act). This role enables the CCMA to intervene before retrenchments take place, at the point when they are contemplated. The CCMA also plays a role in assisting businesses in distress and job saving through facilitating Training Layoff agreements and recommending companies and unions to participate in the Training Layoff Scheme. However, as discussed at the Portfolio Committee meeting, blockages are currently being experienced with the effective functioning of the Scheme.  Finally, and to a much lesser extent, the CCMA can assist an unfairly retrenched worker to be reinstated in small-scale retrenchments, but there is no potential to influence the decision to retrench as the matter is only referred to the CCMA after the retrenchment has taken place.
In the five year period under the CCMA Siyaphambili Strategy 2010/2011 – 2014/2015  the CCMA saved a total of 103 343 actual jobs.
	Year
	Actual jobs saved

	2010 – 2011
	9207

	2011 – 2012
	19487

	2012 – 2013
	29065

	2013 – 2014
	33694

	1 April 2014 – 28 February 2015 (incomplete financial year)
	11890

	Total 
	103343


The CCMA commissioned the University of Cape Town’s Development Policy Research Unit (DPRU) to carry out research on the economic impact of its job saving work, with important outcomes.  The research report, entitled “Measuring The Financial Impact Of The CCMA’s Job-Saving Initiatives On The South African Economy” (based on job saving in the years 2011-2012 and 2012-2013) showed that “the contribution of the CCMA intervention mechanisms to the economy as proportion of the total CCMA expenditure is equal to 2 020 percent in 2011/2012 and 2 619 percent in 2012/2013. In other words, it can be said that for every one Rand spent by CCMA in 2011/2012 in preventing retrenchments, resulted in R20.20 contribution to GDP or national output. Simply put, the return on investment to society and the economy of the CCMA can be directly measured as being somewhere in the order of 2 000 percent”. The report concluded that the economic impact of the CCMA’s job saving activities represents more than 20 times the budget support received from the Department of Labour in the years in question. 
THE CCMA’S EMPLOYMENT SECURITY STRATEGY
In order to enhance its role in job saving, the CCMA has developed a Job Saving and Promotion of Employment Security Strategy, which entails a holistic, integrated approach to dealing with business distress and job insecurity. The holistic approach entails a proactive, interventionist approach in any situation where workers face retrenchment or income loss, or where businesses are contemplating retrenchments.

The holistic approach involves the following:

· A thorough examination of the rationale for retrenchment.
· Full exploration of alternatives to retrenchment.
· Assistance to retrenched workers in accessing support and survival mechanisms.
· Involvement of partner organisations and relevant government departments to assist in finding alternatives to retrenchment or to assist retrenched workers to access support mechanisms.

The holistic approach is encapsulated in two phrases that CCMA facilitators are expected to pursue as their key mission: 

· To leave no stone unturned in the quest to find alternatives to retrenchment.
· Where retrenchments are unavoidable, to not allow any worker to “walk into the sunset” without access to support mechanisms.

Involvement of partner organisations to assist in business turnaround and job saving is a key aspect of the holistic approach. 
JOB SAVING STATISTICAL BREAKDOWN

The CCMA reports on national job saving statistics which are obtained from the CCMA regions and correlated at the National Office. The monthly, quarterly and annual reports reflect 1) total jobs saved out of the number of workers likely to be retrenched, 2) jobs saved out of the number of workers likely to be retrenched per sector, and 3) jobs saved out of the number of workers likely to be retrenched per province.

TOTAL JOB SAVING STATISTICS

The breakdown of the number of jobs saved cumulatively through section 189A processes in the past two financial years is as reflected in the tables below.

Financial year: 2013/2014

	Month
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total
	Forced
	Voluntary
	

	April
	8448
	3768
	2753
	1015
	4458

	May
	5366
	2947
	2840
	107
	2320

	June
	2207
	844
	561
	283
	1357

	1st Quarter Total
	16021
	7559
	6154
	1405
	8135

	July
	2662
	754
	500
	254
	1908

	August
	17947
	2228
	1894
	334
	15271

	September
	3912
	1017
	861
	156
	2895

	2nd Quarter Total
	24521
	3999
	3255
	744
	20074

	October
	2962
	1642
	1459
	183
	893

	November
	3237
	865
	778
	87
	828

	December
	15147
	771
	602
	163
	1317

	3rd Quarter Total
	21346
	3278
	2839
	433
	3038

	January 
	2067
	468
	389
	79
	477

	February
	7143
	256
	134
	122
	1960

	March 
	3885
	94
	94
	0
	10

	4th Quarter Total
	13095
	818
	617
	201
	2447

	TOTAL
	74983
	15654
	12865
	2783
	33694


Financial year: 2014/2015 (incomplete)

	Month
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total
	Forced
	Voluntary
	

	April
	3422
	1693
	1408
	285
	792

	May
	1844
	535
	376
	159
	909

	June
	1751
	965
	650
	224
	843

	1st Quarter Total
	7017
	3193
	2434
	668
	2544

	July
	3402
	1237
	811
	434
	1593

	August
	4854
	1168
	899
	255
	1627

	September
	12405
	8329
	2279
	6057
	2037

	2nd Quarter Total
	20661
	10734
	3989
	6746
	5257

	October
	4049
	1808
	1520
	288
	1512

	November
	8276
	6434
	1378
	5039
	1268

	December
	2792
	874
	752
	121
	1163

	3rd Quarter Total
	15117
	9116
	3650
	5448
	3943

	January 
	2275
	356
	334
	22
	10

	February
	10290
	394
	293
	101
	136

	March 
	 
	 
	 
	 
	 

	4th Quarter Total
	12565
	750
	627
	123
	146

	TOTAL
	55360
	23793
	10700
	12985
	11890


During the 2013/2014 financial year, the CCMA assisted in saving 45% (33694) of jobs of those workers likely to be retrenched (74983). During the current (incomplete) financial year (1 April 2014 to 28 February 2015) the CCMA assisted in saving 21% (11890) of jobs of those workers likely to be retrenched (55360). Actual retrenchments were recorded at 23, 793 YTD which reflects a ratio 2:1 – for every two (2) workers retrenched, one (1) job is saved.

It is recognised that the total retrenchments plus total jobs saved does not equate to the total employees likely to be retrenched. This can be attributed to the fact that at any point in time, new referrals will be captured reflecting the number of likely retrenchments, while the 60-day consultation process is still running its course and the number of jobs saved is not yet known. Furthermore, there was a tendency among employers to over-state the number of employees likely to be retrenched because the LRA 20 Referral Form required the number of employees affected by the proposed retrenchments. This figure tended to include all employees who needed to be consulted, even if the employer did not in fact contemplate retrenching some of them. The LRA Form 20 has been amended to distinguish between the number of workers who need to be consulted and the number of workers likely to be retrenched.
JOB SAVING STATISTICAL BREAKDOWN:  SECTORAL 

The tables below reflect the numbers of jobs saved out of employees likely to be retrenched in the various sectors.

Financial year 2013/2014

	Sector
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total

	Forced

	Voluntary

	

	Agriculture
	1730
	545
	522
	23
	1185

	Banking/Finance
	799
	1
	1
	0
	1

	Building / Construction
	2096
	750
	670
	80
	1032

	Business/Professional
	3854
	846
	688
	152
	1353

	Chemical
	792
	249
	207
	42
	380

	Clothing/Textile
	945
	7
	7
	0
	838

	Communication
	973
	901
	901
	0
	72

	Contract Cleaning
	
	
	
	
	

	Distribution
	304
	113
	51
	62
	89

	Education
	91
	12
	12
	0
	0

	Electrical
	163
	113
	110
	3
	7

	Entertainment
	1700
	0
	0
	0
	1700

	Food/Beverage
	15616
	666
	607
	59
	14093

	Furniture
	39
	4
	2
	2
	35

	Health
	108
	54
	34
	20
	54

	Hospitality
	92
	92
	92
	0
	0

	Leather
	290
	164
	70
	94
	125

	Media
	
	
	
	
	

	Metal
	5364
	1223
	855
	368
	2725

	Mining
	29699
	7879
	6768
	1111
	6029

	Motor
	2760
	491
	167
	324
	761

	Parastatal
	
	
	
	
	

	Paper/Printing
	1362
	751
	491
	260
	281

	Religious
	
	
	
	
	

	Retail
	3503
	115
	23
	92
	1228

	Rubber/Tyre
	
	
	
	
	

	Safety / Security (Private)
	518
	202
	174
	28
	86

	Services
	419
	319
	294
	25
	100

	Telecommunication
	21
	 
	 
	 
	 

	Transport
	1658
	93
	65
	28
	1500

	Wholesale
	87
	64
	54
	10
	20

	TOTAL
	74983
	15654
	12865
	2783
	33694


Financial year 2014/2015

	Sector
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total

	Forced

	Voluntary

	

	Agriculture
	531
	223
	126
	97
	148

	Banking/Finance
	221
	101
	51
	50
	120

	Building / Construction
	1,283
	270
	187
	66
	326

	Business/Professional
	1,989
	497
	367
	130
	474

	Chemical
	953
	292
	132
	160
	242

	Clothing/Textile
	311
	163
	162
	1
	98

	Communication
	480
	0
	0
	0
	290

	Contract Cleaning
	813
	137
	137
	0
	645

	Distribution
	1,634
	277
	223
	54
	131

	Education
	 
	 
	 
	 
	 

	Electrical
	284
	38
	8
	30
	186

	Entertainment
	239
	138
	127
	11
	101

	Fishing 
	 
	 
	 
	 
	 

	Food/Beverage
	2,591
	715
	480
	237
	1,572

	Furniture
	305
	261
	253
	8
	44

	Health
	493
	174
	32
	142
	270

	Hospitality
	596
	114
	62
	52
	386

	Leather
	 
	 
	 
	 
	 

	Legal
	6
	5
	5
	0
	1

	Media
	139
	64
	62
	2
	74

	Metal
	3,883
	1,637
	1,135
	509
	1,237

	Mining
	11,090
	3,305
	2,822
	378
	2,403

	Motor
	1,629
	796
	660
	136
	288

	Parastatal
	27
	8
	8
	0
	19

	Paper/Printing
	507
	323
	245
	78
	112

	Religious
	 
	 
	 
	 
	 

	Retail
	21,381
	12,827
	2,008
	10,819
	1,672

	Rubber/Tyre
	 
	 
	 
	 
	 

	Safety / Security (Private)
	829
	421
	417
	4
	408

	Services
	289
	120
	120
	0
	1

	Telecommunication
	 
	 
	 
	 
	 

	Transport
	2,798
	828
	812
	21
	642

	Wholesale
	59
	59
	59
	0
	0

	TOTAL
	55360
	23793
	10700
	12985
	11890


The breakdown of statistics by sector shows those sectors in which most retrenchments are contemplated and this generally aligns with the most number of jobs saved. In both years, manufacturing and mining were hardest hit in terms of retrenchments but, similarly, significant jobs were saved in these sectors.
JOB SAVING STATISTICAL BREAKDOWN:  PROVINCIAL 

The tables below show the actual jobs saved out of employees likely to be retrenched by province.

Financial year 2013/2014
	Province
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total
	Forced
	Voluntary
	

	Eastern Cape
	3054
	772
	433
	339
	957

	Free State
	3747
	1217
	787
	430
	2061

	Gauteng
	19178
	5189
	4388
	795
	7767

	KwaZulu Natal
	5202
	1532
	1010
	522
	2163

	Limpopo
	16130
	1014
	953
	61
	2683

	Mpumalanga
	4305
	2908
	2505
	403
	255

	Northern Cape
	513
	0
	0
	0
	0

	North West
	3658
	2074
	2074
	0
	1525

	Western Cape
	19196
	948
	715
	233
	16283

	TOTAL
	74983
	15654
	12865
	2783
	33694


Financial year 2014/2015

	Province
	Employees
likely to be
retrenched
	Retrenchments
	Jobs
Saved

	
	
	Total
	Forced
	Voluntary
	

	Eastern Cape
	2190
	1405
	1220
	185
	627

	Free State
	196
	45
	41
	4
	125

	Gauteng
	37819
	17241
	5234
	12019
	7153

	KwaZulu Natal
	3623
	1569
	1294
	275
	1067

	Limpopo
	874
	258
	42
	216
	228

	Mpumalanga
	4011
	1996
	1725
	166
	563

	Northern Cape
	1685
	32
	0
	32
	10

	North West
	1390
	241
	241
	0
	1048

	Western Cape
	3572
	1006
	903
	88
	1069

	TOTAL
	55360
	23793
	10700
	12985
	11890


The comparison between the two financial years demonstrates that job saving statistics can vary significantly from one year to the next, simply because of the type of cases. For example, 16,283 jobs in the Western Cape were saved out of 19,196 in 2013-14, whereas only 1069 out of 3572 were saved in the current (incomplete) financial year.
BASELINE CALCULATIONS FOR THE 20% TARGET

“Employees likely to be retrenched:” refers to the number of workers that the employer contemplates retrenching at the commencement of the consultation process. It does not include additional workers who may need to be consulted because their jobs are affected. (See comment under 2.1 above.)

For example (1), in the Anglo American Platinum Mines retrenchment, 23 000 jobs were affected and all these workers involved therefore needed to be consulted. Initially the employer contemplated retrenching 14 000 workers but by the time of the commencement of consultations, it was contemplating retrenchment of 7 000 workers. Ultimately about 3000 workers were retrenched by way of voluntary retrenchment, early retirement and forced retrenchment. In this case, about 4 000 jobs were saved. The CCMA does not count the higher figures of 23 000 or 14 000 as this would inflate the number of jobs save in the course of the consultation period to 19 000 or 10 000 respectively.

The target of 20% of jobs saved out of those likely to be retrenched is informed by the current baseline. As such we suggest this methodology is appropriate as it is in line with the job saving statistics in the current financial year and it needs to factor in some important variables. Because the CCMA reports on actual jobs lost or saved, and not an amalgamation of the percentage per case, a single large retrenchment or closure of a plant or mine can cause significant variations to job saving statistics.

For example (2), 600 jobs are saved out of 1800 employees likely to be retrenched in the Eastern Cape in a financial year. This amounts to 30 percent. However, in the same year, in Mpumalanga, only 10% of 5000 jobs may be saved because whole plants or shafts are closed, for example in the mining sector, and there are very limited alternatives to retrenchment. Whereas the average percentage of jobs saved is 20% across the two regions, the percentage reported on is in fact only 16% because of the larger numbers in Mpumalanga. In this way, several instances of 100% job saving in a number of smaller companies with, say 60 workers is “whittled away” by a single large-scale retrenchment of 1000 workers.

The target of 20% of jobs saved is also regarded as a minimum target and every effort will be made to exceed it through further refinement and development of the CCMA’s holistic job saving approach, as described above.  

Conclusion
The CCMA has established an Employment Security Unit (ESU) at national level to deliver on the Job Saving and Promotion of Employment Security Strategy. The ESU is responsible for promoting the holistic approach and for ensuring consistent implementation of guidelines and reporting procedures across all CCMA regions. The ESU produces monthly, quarterly and annual reports as required for performance monitoring.

The 20% target, as well as other efficiencies to measure delivery of all aspects of the Employment Security Strategy, has been introduced as regional efficiencies with the introduction of the SENZ’UMEHLUKO  Making a difference 2015/2016 – 2019/2020 Strategy. In the first two quarters of 2015 – 2016 financial year, the CCMA will refine its reporting methods to ensure that regional achievements are recognised as per Example (2) above. However, for the purposes of scorecard measurement the total number of actual jobs saved out of the total number of likely retrenchments will remain the figure that is reported upon and, expressed as a percentage, the target of 20% will apply. 
The CCMA will monitor the achievement of the 20% jobs saved target and, if it is consistently exceeded, the CCMA will review the target upwards at its mid-term review.

Advancing employment security- Industry sustainability process (ISP)
Introduction

The CCMA’s industry sustainability process relates to Strategic Objective 1: “Enhancing the labour market to advance stability and growth”, with the Key Performance Area (KPA) being to “Advance employment security”. The target is specified as “One (1) industry sustainability process conducted in identified sector”. 

The Industry Sustainability Process (ISP) is a new innovative service offering developed by the CCMA. It has been designed to assist sectors facing growth and competitive pressures in the medium to long term that can impact on employment security in the sector. A key outcome of the process is to protect existing jobs in the medium term and to create new jobs in the long term.

Description

Through a structured facilitated process, business and labour stakeholders in a given industry are assisted in identifying key issues that impact on industry sustainability and thereafter exploring and implementing initiatives to address the issues. Such initiatives may include, but are not limited to, concluding industry-wide agreements (e.g. productivity frameworks), establishing collaborative partnerships, and lobbying governmental departments (e.g. DTI, EDD) to harness the collective efforts of public institutions in a co-ordinated stakeholder programme..

The process is illustrated in the diagram below:
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Conclusion

The ISP is a new service offering. The CCMA has carried out its job saving role through facilitating large-scale retrenchment consultations (in terms of section 189A of the Labour Relations Act), but has not ventured into the area to assist parties to improve their industry sustainability. It is submitted that this approach is very different from anything that the CCMA has done before, and has the potential to significantly contribute to job saving and job creation  going forward.
LABOUR MARKET MONITORING TOOLS

INTRODUCTION

The CCMA’s Labour Market monitoring and response analysis reporting mechanism relates to Strategic Objective 1: “Enhancing the labour market to advance stability and growth”, with the Key Performance Area (KPA) being to “pro-actively respond to labour market developments”. The target is specified as “Labour Market monitoring and response analysis reporting mechanism designed”. 

To effectively deliver on its mandate, it is essential for the CCMA to keep abreast of developments in the labour market. The CCMA achieves this through the existing and planned tools described below.

Description

LABOUR MARKET MONITOR

The CCMA currently monitors the labour market using a tool that was developed by the CCMA called the Labour Market Monitor. The tool provides a structured approach to monitoring the labour market. It informs an intervention strategy that balances proactive and reactive measures available to the organisation in terms of dispute prevention and management (DM&P) and dispute resolution (DR) to ensure effective response to labour market developments. 
The tool achieves this by grouping significant labour market developments according to their estimated level of conflict and recording this information on a tri-colour chart to produce a snapshot view of the developments in the labour market.  Three (3) levels of conflict are identified, namely Conflict Level X, Conflict Level Y and Conflict Level Z.; representing latent, escalating and manifesting conflict respectively as illustrated below:
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Each region of the CCMA uses the tool to monitor its regional labour market. The national office monitors the labour market as a whole with a special focus on public interest disputes.
Going forward, the CCMA will be enhancing this tool and in addition will be developing two new tools that will assist in managing conflict in workplaces and the labour market at large. 

CONFLICT DIAGNOSIS TOOL

The first of the new tools that are planned in the short term is one that will enable the diagnosis of the level of conflict in a given workplace. This will be effected through a survey of the factors contributing to workplace conflict. This survey could be completed on paper or online by the parties, or with the assistance of the CCMA. The results of each survey would give an indication of the level of conflict in a given workplace and this would enable the CCMA to make intervention recommendations to the parties in terms of processes to address the conflict (Managing Conflict in the Workplace / Building Workplace Relations).
CONFLICT PREDICTION MODEL

The second tool that is planned in the medium to longer term is the development of a conflict prediction model. It is envisaged that this tool will comprise a mathematical algorithm that will measure conflict at sector level through the analysis of an array of labour market specific conflict indicators and triggers. Monitoring the conflict trends produced by the tool over a period, will enable the CCMA to detect rising conflict at sector level. This will place the organisation at an advantage to respond proactively. The idea for this was derived from models of this nature that have been employed by various organisations for some time now such as national governments, multilateral organisations, universities, NGOs, think tanks, and private enterprises to predict civil conflicts and instability around the world.
CONCLUSION

The existing and planned tools described above are new and different from anything the CCMA has done before and provide a structured approach to labour market monitoring and response.
COLLECTIVE BARGAINING IMPROVEMENT PROCESS

INTRODUCTION
The CCMA’s Collective Bargaining Improvement Process relates to Strategic Objective 2: “Advancing Good Practices at Work and Transforming Workplace Relations”, with the Key Performance Area (KPA) being to “Proactively facilitate improved bargaining”. The target is specified as “Collective Bargaining Improvement Process conducted in one (1) identified matter”. 

A key challenge facing collective bargaining in South Africa, as observed by the CCMA, is a general failure by negotiating parties to reflect on and draw learnings from successive wage negotiations. As a result, the practice of collective bargaining has undergone little or no change over the years. Parties have continued to bargain in the same vein as they have always done. It is submitted that this has, in part, contributed to the general state of crisis in our collective bargaining that is characterised by lengthy wage negotiation processes, protracted industrial action, violence and intimidation, increasing legal and societal challenges to negotiated outcomes, escalating labour market conflict and extreme situations such as the tragedy that was Marikana.  

In its stated objective of Advancing Good Practices at Work and Transforming Workplace Relations, the CCMA has a dedicated focus on proactively facilitating collective bargaining.  One of the planned initiatives, the Collective Bargaining Improvement Process (CBIP), was designed to address the key challenge alluded to earlier.

DESCRIPTION

The CBIP is essentially a joint problem solving process that may be applied at the enterprise or sectoral level. It is conducted shortly after wage negotiations are concluded. Negotiating parties are taken through a facilitated structured process that analyses the wage negotiation and identifies key issues that impacted both positively and negatively on the effectiveness of the process. Parties are then guided through a joint problem solving process to generate measures to address the key issues, evaluate the measures generated and finally agree on which measures to implement. 

The CBIP is illustrated in the diagram:
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The process was successfully piloted in the National Bargaining Council for the Civil Engineering sector during the last financial year, and will undergo further development and refinement for focussed implementation in the coming years. 

CONCLUSION

The CBIP is a new service offering. The CCMA has assisted extensively with the dispute resolution of collective bargaining disputes, but has not ventured into the area to assist parties to improve the actual practice of collective bargaining. It is submitted that this approach is very different from anything that the CCMA has done before, and has the potential to significantly contribute to improving the practice of collective bargaining going forward.
Professionalising the practice of labour relations - The Labour Dispute Resolution Practice programme (LDRP)

 Introduction

The CCMA’s Labour Dispute Resolution Practice Programme (LDRP) relates to Strategic Objective 3: “Building Knowledge and Skills”, with the Key Performance Area (KPA) being to “Professionalising the practice of labour relations”. 

The Labour Relations Practice Industry, made up of the CCMA and Bargaining Councils, has partnered with six public universities to develop and deliver a qualification in Labour Dispute Resolution Practice within the Higher Education realm.

The underpinning vision of this initiative  is to empower and build capacity in the labour market of not only a broad base of knowledgeable and skilled dispute resolution and conflict management practitioners, but also practitioners who are sensitized to the needs, challenges and nuances of the South African labour market. Given the increasingly complex and rapidly changing nature of labour market dynamics and relations, this collaborative initiative comes at an opportune time and stands to positively impact on the labour market.

The qualification has been designed to reach a broad constituency, including trade unionists, human resource managers, legal practitioners and aspirant CCMA commissioners and Bargaining Council panelists
Description
The CCMA has historically delivered an in-house training programme to successful full-time and part-time applicants for Commissioner positions. In order to promote skills development and make the programme more accessible to industry role-players and the public, the CCMA took the decision together with the Labour Relations Practice Industry, to externalise the programme through the establishment of partnerships with public universities.

Over the past eighteen months Memoranda of Agreement (MOA) have been signed with the Nelson Mandela Metropolitan University (NMMU); Stellenbosch University (SU), the University of the Witwatersrand (Wits); the University of the Free State (UFS), the University of the Western Cape (UWC) and the university of Kwazulu Natal to offer the qualification. 

Actual delivery of the qualification was initiated by the NMMU, Wits and SU during 2014. In this regard strong student interest and uptake has been generally experienced. The UWC initiated its programme in July 2014 and the UFS and UKZN started their programmes in early 2015.

Targeting aspiring HR Practitioners, CCMA Commissioners and Bargaining Council Panelists   

The intention is for the qualification to be accessible to all individuals aspiring to become CCMA Commissioners and/or Bargaining Council Panelists, along with those individuals wishing to enhance their industrial relations and dispute resolution skills.

The qualification draws from material based on eighteen years of institutional knowledge of the CCMA, particularly in respect of developing practical skills. 

Overall, this qualification, aims to equip participants to be competent conciliators and arbitrators, or to participate effectively in the conciliation and arbitration hearing process as a party. It will also empower participants to engage in a knowledgeable and skillful manner more broadly within the labour relations arena when they return to their workplaces.

Accessibility to the qualification has been prioritized through various means, strongly informed by equity and diversity considerations. 

The qualification is designed to produce ready to practice, well rounded graduates who are not only technically competent but are also imbued with strong social justice and ethical values.  A holistic approach was therefore adopted in designing the qualification, combining technical and soft skills. 

Ensuring Compliance with the MOA and Industry Standards

The MOAs signed with each university referred to above include the objectives of the initiative, obligations of the parties and standards to be maintained. The MOA also provides for an annual review by an Industry Task Team of the qualification that each university has delivered. The purpose of the review is to:

· determine whether the universities have complied with their obligations under the MOA; 

· determine whether the  framework and content of the qualification meets the needs of the Industry; 

· ensure that appropriate standards are being maintained;

· ensure the continuous improvement of the qualification’s quality and delivery. 

The criteria for reviewing the qualification are based on Industry standards and requirements as set out in the MOA and the associated Programme Framework and Content document developed by the Industry and accepted by universities at a meeting held on the 2nd of October 2013. Flowing from this, a review framework was developed, which is set out below.

Given the many variables and learnings at play and the fact that there has been a staggered delivery of the qualification by partner universities, a decision was taken to adopt a two phase review process with each university. The first phase is a transitional or pilot phase and the associated review is aimed at being corrective in nature. A scoring approach will be applied once phase two is completed. 

University delivery and review dates for Phase One 

	UNIVERSITY
	COMMENCEMENT OF FIRST DELIVERY
	DATE OF PHASE ONE REVIEW

	NMMU
	January 2014
	November 2014

	WITS
	February 2014
	November 2014

	SU
	March 2014
	November 2014

	UFS
	February 2015
	November 2015

	UWC
	July 2014
	July 2015

	UKZN
	February 2015
	November 2015


A first review was conducted in November 2014 with three partner universities namely NMMU, WITS and SU.

The approach and purpose of the phase one review is not to adopt a “stand or fall approach” but to broadly assess the delivery process against the required standards and establish what aspects of the programme need to be improved going forward into the second delivery round. 

 Explanation of the 75% compliance with CCMA set standards target 

As mentioned above, the set standards flowing from the MOA are reflected in a review framework, set out below.  

The 75 % figure is regarded as a realistic but ‘stretch’ target, considering all the variables involved and the need to maintain a balance between academic freedom and Industry needs. The methodology of allocating a weight to each criteria will ensure that universities adhere to key Industry needs.

The review dates for the application of the 75% target are as follows:

	UNIVERSITY
	COMMENCEMENT OF SECOND DELIVERY
	PROPOSED DATE OF PHASE TWO REVIEW

	NMMU
	January 2015
	November 2015

	WITS
	February 2015
	November 2015

	SU
	February 2015
	November 2015

	UFS
	February 2016
	November 2016

	UWC
	February  2015
	November 2015

	UKZN
	February 2016
	November 2016


The 75% target is determined as follows. 

Universities will be scored on each criterion within the review framework based on the CCMA 1 to 5 scorecard scale. 

	SCORING CATEGORIES
	1 

Below 63%
	2 

63 - 74%
	3 

 75%
	4 

76 - 87%
	5

Above 87%


The percentage measure will be calculated using the following scale, with the scores for each criterion using the categories below being determined and added, with the percentage achieved calculated out of the total possible score.
	SCORING CATEGORIES
	1 

 Does not meet minimum standards
	2 

Partially meets minimum standards
	3 

Meets minimum standards

 
	4 

Substantially meets standards 
	5

Meets all  standards


Review framework

Seven criteria which are drawn from the MOA have been used with each given a weighting in accordance with its significance. The practical component of the programme and programme content and framework are accorded the highest weighting (20 and 35% respectively) due to the centrality of having this in place. The standards for the practical component and programme content and framework are contained in the Programme Framework and Content document developed by the Industry and accepted by universities. An exercise to ensure compliance with the programme framework and content is carried out with each university at the preparatory stages of programme delivery and then again as part of the review process.   
	1.
	COMPLIANCE WITH MOA


	Capacity and expertise to develop and deliver a Post Graduate Programme.


	The university has the necessary expertise and capacity to develop and deliver the Programme. 

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (15/100)

	
	1

Below 63%

0-9.30
	2

63-74%

9.45-11.10
	3

75%

11.25
	4

76-87%

11.4-13.05
	5

Above 87%

13.20-15
	Max Mark

100%

15

	EXPLANATION (CRITERIA):  The university has the necessary expertise and capacity to develop and deliver the Programme.

	Co-operation with the Industry
	The university has co-operated with the industry in developing and delivering the Programme.

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (5/100)

	
	1

Below 63%

0-3.10
	2

63-74%

3.15-3.70
	3

75%

3.75
	4

76-87%

3.80-4.35
	5

Above 87%

4.40-5
	Max Mark

100%

5

	EXPLANATION (CRITERIA):

The university has co-operated with the industry in developing and delivering the Programme by:

Participating in joint industry/university task team meetings

Working with Industry experts to settle the content and framework of the Programme

Meeting with the Industry to review the Programme

Providing the CCMA project manager with updates/reports on the Programme from time to time while it is being delivered

Communicating with the CCMA project manager on an on-going basis during the delivery of the Programme

	The practical component of the Programme


	The Programme is occupationally directed and sufficiently practical in nature.

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (20/100)

	
	1

Below 63%

0-12.40
	2

63-74%

12.6-14.80
	3

75%

15
	4

76-87%

15.20-17.40
	5

Above 87%

17.60-20
	Max Mark

20



	EXPLANATION (CRITERIA): The Programme is occupationally directed and sufficiently practical in nature, facilitated by:

The appropriate design of the practical components of the Programme

The use of appropriate and effective training methodologies

The appropriate assessment of practical skills by Industry experts

The use of suitably qualified mediators and arbitrators to train the practical component of the Programme

The use of CCMA training material where appropriate to train the practical components of the Programme

The attainment of the outcomes of a ‘ready to practice graduate’ as set out in the Industry Framework and Content document

	The Content and Framework of the Programme
	The Programme complies with and is based on Industry requirements as set out in the Framework and Content document. 

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (35/100)

	
	1

Below 63%

0-21.70
	2

63-74%

22.05-25.90
	3

75%

26.25
	4

76-87%

26.6-30.45
	5

Above 87%

30.80-35


	Max Mark

35



	EXPLANATION (CRITERIA):
 The Programme complies with and is based on Industry requirements as set out in the Framework and Content document 

The Programme maintains an appropriate balance between theory and practical skills

	Equity and representivity of students on the Programme
	The race, gender and disability of the students ensure the Programme’s demographic representivity.

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (10/100)

	
	1

Below 63%

0-6.20
	2

63-74%

6.30-7.40
	3

75%

7.50
	4

76-87%

7.6-8.7
	5

Above 87%

8.8-10
	Max Mark

10

	EXPLANATION (CRITERIA):  The race, gender and disability of the students ensure the Programme’s demographic representivity.

	Accessibility of the Programme
	The Programme is accessible to individuals who wish to become Commissioners/ BC Panellists, or who wish to enhance their dispute resolution skills in the area of Industrial relations including trade unionists, industrial relations practitioners, managers and legal practitioners

The university has a bridging course or intends to develop a bridging course for the Programme.

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (10/100)

	
	1

Below 63%

0-6.20
	2

63-74%

6.30-7.40
	3

75%

7.50
	4

76-87%

7.6-8.7
	5

Above 87%

8.8-10
	Max Mark

10



	EXPLANATION (CRITERIA): 

The university has a bridging course or intends to develop a bridging course for the Programme

The Programme is accessible to individuals who wish to become Commissioners/ BC Panellists, or who wish to enhance their dispute resolution skills in the area of Industrial relations including trade unionists, industrial relations practitioners, managers and legal practitioners

	Project Promotion
	The university has consulted with the Industry before issuing any communication about the Programme to the public or the media, where such communication refers to the Industry.

	
	Does not meet minimum standards
	Partially meets minimum standards
	Meets minimum standards 
	Substantially meets standards
	Meets all standards
	TOTAL (5/100)

	
	1

Below 63%

0-3.10
	2

63-74%

3.15-3.70
	3

75%

3.75
	4

76-87%

3.80-4.35
	5

Above 87%

4.40-5
	Max Mark

5



	EXPLANATION (CRITERIA): 

The university  has consulted with the Industry before issuing  any communication about the Programme to the public or the media, where  such communication refers to the Industry

The University has complied with the definition of “endorsement” in the MOA where it has referred to the endorsement of the Programme by the Industry in any advertising, marketing or promotion of the Programme

Any marketing or promotional material accurately portrays the purpose of the Programme

	TOTAL SCORE:
	PERCENTAGE:


	IN ADDITION DISCUSSION 

	
	STUDENT FEEDBACK
	The results of student evaluations are used to develop and improve the Programme.

	
	STUDENT SUPPORT
	All students on the Programme have suitable and adequate support and access to infrastructure such as IT, library resources, equipment and any other specialised facilities necessary for students and for the effective delivery of the Programme.  

	
	STUDENT PERFORMANCE
	Student performance is monitored and students that are at risk are provided with advice and support.

	
	STUDENT RETENTION AND THROUGH-PUT RATES
	Student drop-out and through-put rates are monitored especially in terms of race and gender equity and remedial measures are taken where necessary. 


annual performance Measure indicator calculation app 2015/2016
	SO 1
	Enhancing Labour market to advance stability and growth

	KPA #
	Key Performance Area
	Performance /Measure Indicator
	Measure Calculation
	Target 2015/16

	1
	Provide thought leadership and facilitating social dialogue
	Number of engagements


	Calculation Universe: 100% of  thought leadership / facilitate social dialogue engagements   held
Calculation: Quarterly: Count and Annual: Sum
	 Four (4) engagements held to provide thought leadership / facilitate social dialogue on identified strategic labour market issues in existing / new  strategic platforms

	
	
	No of advocacy sessions conducted
	Calculation Universe: 100% of advocacy session conducted

Calculation: Quarterly: Count and Annual: Sum
	Advocacy campaign on Ekurhuleni Declaration   conducted with sixteen activities (16)

	
	
	
	Calculation Universe: 100% of advocacy campaigns conducted

Calculation: Quarterly: % of achieved vs planned and Annual: % of achieved vs planned
	100% of s135(3)(c) Advisory Award advocacy campaign conducted

	2
	Advance employment security
	% of jobs saved compared to employees facing retrenchment
	Calculation Universe: 100% of refers to the number of workers that the employer contemplates retrenching at the commencement of the consultation process. It does not include additional workers who may need to be consulted because their jobs are affected

Calculation: Quarterly: Jobs saved as a % of the number of workers contemplated for retrenchment .and Annual:  Jobs saved as a % of the number of workers contemplated for retrenchment
	20% of jobs saved compared to employees facing retrenchment

	
	
	Number of industry sustainability processes conducted
	Calculation Universe: 100%  of industry sustainability process conducted in an identified sector
Calculation: Quarterly: Count and Annual: Sum 
	One (1) industry sustainability process conducted in an identified sector

	3
	Strengthen partnerships  for better delivery
	Number of strategic partnerships / accords
	Calculation Universe: 100%  of strategic partnerships/ accords strengthened
Calculation: Quarterly: Count and Annual: Sum
	Strengthened six (6) established strategic partnerships with labour market institutions.

	
	
	
	Calculation Universe:100%  of  new mutually benefit partnership with a labour market institution developed

Calculation: Quarterly: Count and Annual: Sum
	Develop one new mutually benefit partnership with a labour market institution

	
	
	 
	Calculation Universe:100%  of strategic partnerships/ accords facilitated
Calculation: Quarterly: Count and Annual: Sum
	One (1) strategic labour market accord facilitated


	SO 1
	Enhancing Labour market to advance stability and growth

	KPA #
	Key Performance Area
	Performance Indicator
	 Measure Calculation
	Target Year 2015/16

	5
	Enhance accessibility to services
	Number of reports on measures to enhance accessibility
	Qualitative Measure
	Further measures to enhance accessibility investigated

	
	
	
	Calculation Universe: CMS rolled out

Calculation: Quarterly: Count and Annual: Sum
	CMS rolled out to three (3) DOL provinces (Eastern Cape, Limpopo & Free State), where the READ Only CMS currently exist

	
	
	
	Calculation Universe: 100%  enforcement and executing of  awards (Section 115(B)  measure established
Calculation: Quarterly: % of achieved vs planned and Annual: % of achieved vs planned
	100% of measures  (Section 115(B)) established to assist users on means test to enforce the awards  and execute awards

	
	
	Number of capacity building and awareness raising activities conducted
	Calculation Universe: 100% of capacity building and awareness raising activities

Calculation: Quarterly: Count and Annual: Sum
	Sixty (60) capacity building and awareness raising activities conducted  to embed the employment law amendments

	6
	Pro-actively respond to labour market developments
	Labour Market  monitoring and response analysis reporting mechanism
	Qualitative Measure
	 Labour Market monitoring and response analysis reporting mechanism design.


	SO 2
	Advancing good practices at work and transforming workplace relations 

	KPA #
	Key Performance Area
	Performance/ Measurement  Indicator
	 Measure Calculation
	Targets Year 2015/16

	1
	Proactively facilitate improved bargaining
	Number of Collective Bargaining Improvement  Processes (CBIP) conducted


	Calculation Universe: 100% of Collective Bargaining Improvement  Processes (CBIP) conducted  

Calculation: Quarterly: Count and Annual: Sum
	Collective Bargaining Improvement  Processes conducted in one (1) identified matter



	
	
	Number of Research Reports
	Qualitative Measure
	Research conducted  and published on international and national applicability of Mutual Gains Bargaining 

	
	
	Number of capacity building programmes
	Calculation Universe: 100%  of capacity building programmes delivered
Calculation: Quarterly: Count and Annual: Sum
	 Deliver  one (1) capacity building programme for effective negotiation

	2
	Manage conflict in the workplace
	Managing conflict in the workplace tools  designed
	Qualitative Measure
	Adapted for South African conditions workplace mediation model designed

	
	
	
	Qualitative Measure
	 Tool to measure and predict conflict in the workplace designed. 

	
	
	
	Qualitative Measure
	 Workplace dispute management self-assessment    tool designed

	3
	Transform workplace relations
	Best Practice transformation of workplace relations. mechanisms
	Qualitative Measure
	 Transformation of workplace relations mechanisms updated with best practice


	SO 3
	Building Knowledge and Skills 

	KPA #
	Key Performance Area
	Performance/ Measurement  Indicator
	Measure Calculation
	Target Year 2015/16

	1
	 Developing and delivering capacity building programmes for users aligned with the needs of the labour market
	Capacity building programmes Training manual
	Calculation Universe: 100%  capacity building training manuals developed aligned with the needs of labour market

Calculation: Quarterly: Count and Annual: Sum
	Develop two (2) new   capacity building programmes aligned with the needs of the labour market

	2
	 Professionalising the practice of labour relations
	% compliance with the CCMA set standard for delivery of the Labour Dispute Resolution Practice programme by contracted universities
	Calculation Universe: 100%   of the CCMA set  standard for delivery of the Labour Dispute Resolution Practice programme by contracted universities

Calculation: Quarterly: % of achieved and Annual: % of achieved 
	75%  compliance with the CCMA set standard for delivery of the  Labour Dispute Resolution Practice programme by contracted universities

	
	
	 Benchmarking report produced
	Qualitative Measure
	 Benchmarking against best practice means to further professionalise  the labour relations practice


	SO 4
	Optimising the Organisation 

	KPA #
	Key Performance Area
	Performance / measurement Indicator
	Measure Calculation
	Targets Year 2015/16

	1
	Embed a culture that facilitates implementation of the new strategic direction
	Number of initiatives conducted on the new strategy
	Calculation Universe: 100% of promotion initiatives on the new strategy 

Calculation: Quarterly: Count and Annual: Sum
	Conducted thirteen (13) national promotion initiatives on the new strategy.

	
	
	
	Calculation Universe: 100% of promotion initiatives on the new strategy 

Calculation: Quarterly: Count and Annual: Sum
	Conducted  thirteen (13)  midterm performance roadshows

	2
	Utilise resources optimally
	% of Talent Management and Succession Plan implemented
	Calculation Universe: 100% of  Talent Management and Succession Plan implemented

Calculation: Quarterly: % of achieved vs planned  and Annual: % of achieved vs planned
	100% of Talent Management and Succession Plan implemented

	
	
	% of n  supply chain management  turnaround plan implemented
	Calculation Universe: 100% of supply chain management  turnaround plan implemented    

Calculation: Quarterly: % of achieved vs planned and Annual: % of achieved vs planned  
	100% of supply chain management  turnaround plan implemented

	
	
	% increase in income from rendering services year on year 
	Calculation Universe: 100%  income from rendering services 

Calculation: Quarter: N/A and Annual: % increase from rendering service in this financial year as compared to the previous financial year
	5% increase in income from rendering services achieved year on year

	3
	Provide for continuous professional development aligned with the needs  of the organisation and our people
	No of persons developed
	Calculation Universe : 100% of persons developed aligned with the needs of the organisation

Calculation: Quarterly: Count

Annual: Sum
	Facilitate specialist capacity development for enhancement of skills and competency levels for each organisational level


SUPPLEMENTARY INFORMATION IN RESPECT OF GENERAL QUESTIONS

Collective Bargaining Update
At the time of writing, the following significant negotiations are underway: 

· Public Service sector

· Private Security Sector

· Private Road Passenger Sector 

· Contract Cleaning Sector

The table below reflects sectors that will commence negotiations in the short to medium term:

	SECTOR
	JURISDICTION
	UNION / EMPLOYEE PARTY
	EMPLOYER
	CURRENT AGREEMENT  EXPIRY
	NEGOTIATIONS COMMENCE

	Chemical – FMCG
	NBCCI
	CEPPWAWU, GIWUSA,SACWU 
	FMCG Employers Association
	Jul-15
	Apr-15

	Chemical - Pharmaceutical
	NBCCI
	CEPPWAWU, GIWUSA,SACWU 
	Pharmaceutical Employers Association
	Jul-15
	May-15

	Chemical - Glass
	NBCCI
	CEPPWAWU, GIWUSA,SACWU 
	Glass Industry Employers Association
	Jul-15
	May-15

	Chemical - Industrial Chemical
	NBCCI
	CEPPWAWU, GIWUSA,SACWU 
	Industrial Chemical Employers Association
	Jul-15
	May-15

	Clothing and Textile
	BC for Textile Industry
	SACTWU
	SAPEA
	Jul-15
	May-15

	Mining - Coal
	CCMA – NO
	NUM 
	Exxaro Coal
	Feb-16
	Nov-15

	Power Parastatal
	CCMA – NO
	NUMSA, NUM, Solidarity
	Eskom, NEASA
	Jul-16
	Apr-16

	Chemical - Petrochem
	NBCCI
	CEPPWAWU, GIWUSA, SOLIDARITY, SACWU 
	National Petroleum Employers Association
	Jun-16
	May-16

	Mining - Platinum
	CCMA – NO
	NUM 
	Northam Platinum
	Feb-16
	Nov-16

	Mining - Platinum
	CCMA – NO
	AMCU
	Lonmin, Amplats, Implats
	Jun-17
	Jan-17

	Metal & Engineering
	MEIBC
	NUMSA
	SEIFSA, NEASA
	Jul-17
	Apr-17


OFFERS OF ASSISTANCE IN TERMS OF SECTION 150

INTRODUCTION

Section 150 of the Labour Relations Act, places an obligation on the CCMA to offer to intervene in disputes where the resolution of the dispute would be in the public interest. The nature of the intervention involves appointing a Commissioner(s) to assist parties to attempt to resolve the dispute through conciliation.  The provisions of section 150 (prior to the 2014 amendment) requires the consent of both parties for the CCMA to intervene. The CCMA measures and reports on the rate of acceptance of offers of assistance by both parties and views this as a measure of the level of confidence that parties have in the organisation. 

DETAILS OF OFFERS OF ASSISTANCE

For the period from the 1st April 2010 to the 31 March 2015, the CCMA made one thousand and eighty-six (1,086) offers of assistance in collective bargaining matters. One thousand and fifteen (1,015) of these offers of assistance were accepted by both parties representing a 93% rate of acceptance. 
A breakdown by year (for each year of the Siyaphambili Strategy) is provided in the table below:

	YEAR
	OFFERS

MADE
	OFFERS

ACCEPTED
	%

	2010
	230
	189
	82%

	2011
	209
	205
	98%

	2012
	236
	224
	95%

	2013
	237
	231
	97%

	2014
	174
	166
	95%


The overall reduction in the number of offers made over the period must be attributed to the increasing success that the CCMA has achieved in the settlement of wage disputes that are routinely referred to the CCMA, given that the number of wage disputes have progressively increased over the years. 
SUCCESSFUL INTERVENTIONS IN TERMS OF SECTION 150

For the period from the 1st April 2010 to the 31 March 2015, the CCMA achieved a 72% settlement rate on section 150 matters.
Significant successes achieved by the CCMA in terms of section 150 are listed below:

	SECTOR / ENTERPRISE
	YEAR/S

	Bargaining Council for the Sugar Industry
	2014

	Civil Engineering Sector
	2009*

	Eskom
	2007, 2008, 2009, 2010

	Lonmin (Marikana)
	2012*

	Metrorail
	2010*

	Motor Industries Bargaining Council
	2010*

	National Bargaining Council for the Chemical Industry
	2011*

	National Bargaining Council for the Clothing Manufacturing Industry  
	2009*, 2010, 2011

	National Bargaining Council for the Road Freight & Logistics Industry
	2010*, 2012*

	National Bargaining Council for the Wood & Paper Sector
	2007, 2008, 2009*, 2010, 2011

	Northam Platinum 
	2013, 2014*

	Private Security Sector
	2009, 2012

	SA Road Passenger Bargaining Council
	2007, 2013

	Sentech 
	2014

	Transnet Bargaining Council
	2010*


* Strike action mediated
CONCLUSION

The CCMA has delivered both efficiently and effectively in terms of section 150, and the labour market has a high degree of confidence both in the organisation and the service it offers in respect of resolving collective bargaining disputes.
Strike summary

The CCMA’s efforts to reduce violence during strikes
The CCMA’s role in reducing strike violence is limited to various indirect means. The CCMA tracks and monitors most wage disputes at three stages; when negotiations commence, at statutory conciliation and following the issuing of strike certificates. CCMA facilitation and mediation services are made available throughout. Parties are encouraged to consider the earlier option of requesting and establishing picketing rules not only at the point of dispute but also in established collective bargaining arrangements during periods of relative calm or at a pre-dispute stage. The CCMA has more recently addressed various shop-steward / union official workshops and conferences to emphasise the importance of conforming to legal prescripts but also to initiate the establishment of picketing Rules to regulate conduct during industrial action.  . The CCMA recently conducted a survey of the effectiveness of picketing rules in reducing strike violence for the period 1 April 2014 – 31 March 2015. The survey found that 127 picketing disputes were referred with Gauteng (Ekurhuleni office, Johannesburg office and Tshwane office) having received the highest number of referrals by province and Cape Town the highest referral rate by regional office. 
The statistics by sector indicating that the highest number of picketing referrals were received from the retail, agriculture and metal and engineering sectors
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The key findings of the survey were that;

[image: image6.png]120%

100%

80%

60%

40%

20%

0%

100%

100%

Where the picketing rules
effective

Did they reduce the
incidents of violence





· All respondents agreed that the picketing rules were effective and that they reduced the incidence of violence during industrial action (strikes).
· 83% of respondents indicated the CCMA assistance was instrumental in settling the picketing rules
· Where infractions occurred, generally employer parties indicated these were serious and employee parties indicated only minor infractions occurred
Number of strikes where parties have no made use of the CCMA services
It is difficult to ascertain how many strikes have taken place where the parties have not made use of the CCMA services for two main reasons: 

· Firstly, offers of assistance made in terms of Section 150 (in 10. above) are not limited to cases of strikes only. 

· Secondly, the CCMA does intervene in every strike that takes place, and generally only where the CCMA has jurisdiction rather than bargaining councils and  in particular those strike (both regionally and nationally) where resolution of the strike would be in the public interest. 
Since the last financial year the CCMA strengthened  strike intervention monitoring and the following results have emerged. Over the year, the CCMA intervened in 43 strikes nationally and settled 32 representing a success rate of 74%.
Advancing Accessibility of CCMA services – Establishing new venues
Whether to establish a new venue, satellite office or fully fledged office
The following criteria are applied in respect of deciding on whether to establish of a new venue, satellite office or fully fledged office:

· Distance users will need to travel

The organisations’s user accessibility imperative requires that the following norms are taken into consideration; (1) time travelled by a user to reach a CCMA venue, (2) the cost to a user to reach a CCMA venue, (3) availability of public transport for a user to access the CCMA venue

· Caseload

The organisations caseload distribution imperative requires that the following norms are taken into consideration: (1)the location (geographical area) from which cases were referred in relation to the nearest hearing venue took place and the existing CCMA office. (2) the caseload distribution norms are evaluated against the user accessibility norms. 

· Costs
The organisations financial imperatives require that the following norms are taken into consideration: (1) budget (2) cost benefit (3) opportunity cost 
For example: An extract from the motivation for the establishment of the Mthatha Satellite Office presented to the Governing Body for their approval
Improvement of user accessibility of CCMA infrastructure is one of the targets in year 5 of the Siyaphambili Strategy. Practical action steps towards the achievement of this target, for the East London office involved consideration of case management statistics and distances that the most vulnerable in our economy need to travel to access CCMA services and the CCMA office.  

The Eastern Cape has been broken down into six District Municipalities, namely: Western District Municipality, Amatole District Municipality, Chris Hani District Municipality, UKhahlamba District Municipality, Alfred Nzo District Municipality, and Olive Tambo District Municipality (see map attached as Annexure “A”).  The Western District Municipality along with two or so towns of Chris Hani District Municipality are serviced by the Port Elizabeth Office. The rest of the District Municipalities are currently serviced by the East London office which is located on the east edge of the Amatole District Municipality. This presents performance challenges for the CCMA and accessibility challenges for users, particularly to the most vulnerable. 

The CCMA does not have an office to service its users in the Chris Hani, Ukhahlamba, Alfred Nzo, and Olive Tambo District Municipalities. Table 1 below illustrates the furthest location not serviced by other regions or offices of the CCMA by district municipality.

Table 1
	District Municipality
	Town
	Distance from EL Office (Single trip)

	Alfred Nzo
	Maluti
	439

	Chris Hani
	Elliot
	250

	Olive Tambo 
	Bizana/Mbizana
	453

	Ukhahlamba
	Barkly East 
	313


The distance that users need to travel to access CCMA office and services will be significantly reduced by the establishment of a satellite office in the town of Mthatha located in the Oliver Tambo District Municipality. Table 2 below illustrates the reduction in the distance users need to travel to access the satellite office. In addition to the significant reduction in distance traveled the users may yield significant saving on travel expenses from the current averaged round trip cost of R160.00 to the East London office will be reduced to an average of R75 per round trip.

Table 2
	District Municipality
	Town
	Distance from the 
proposed Mthatha Office  (Single trip)
	Reduction is distance from Table 1 above.

	Alfred Nzo
	Maluti
	214
	225

	Chris Hani
	Elliot
	136
	114

	Olive Tambo 
	Bizana/Mbizana
	228
	225

	Ukhahlamba
	Barkley East 
	201
	112


 The District Municipalities to be serviced by the proposed satellite office account for 1008 referrals, which is 1.5% of the national case referrals and 1158 events heard, which is1% of national events heard between 01 April and 30 September 2014. The establishment of the satellite office will in no doubt improve accessibility and it is anticipated that the case referrals will grow to 2% of the national case referrals within twelve months of the establishment. 

It is anticipated that the benefits of the satellite office establishment will not be limited to improved accessibility for users, but will also contribute positively to the quality of service rendered to them and yield better performance by the East London office.  The key performance areas where improvements are anticipated include, Conciliations cases heard within 30 days, the ratio of arbitrations heard to Jurisdictional cases and the Average Total Cost Per event.  

Location of new venue

The following criteria are applied in respect of deciding on the location of the new venue, satellite office or fully fledged office:

· time travelled by a user to reach a CCMA venue,
· the cost to a user to reach a CCMA venue, 
· availability of public transport for a user to access the CCMA venue
· no more than two modes of transport required to access the venue (i.e. and for example no more than two taxi rides)

· availability of public parking facilities

· proximity to a post office, Department of Labour office, and where applicable Labour Court

· entrance must be on a main road

· space to allow for visible signage 

· access for persons with disabilities

Procurement of new venue

All PFMA procurement processes are applied to the leasing of all CCMA venues. The tender specifications include the location of new venue criteria as listed above.
Initiative to further expanding accessibility 

The CCMA is currently partnering with the Department of Labour (DoL) which will allow users to lodge their dispute at DOL offices. This is being delivered in a phased approach, with priority being placed on roll-out in the non-urbanised areas. In the 2015/2016 financial year, DoL offices in the Eastern Cape, Free State and Limpopo will be able to record cases on the CCMA’s electronic Case Management System, thus improving the accessibility to CCMA services for people living in those areas. The DoL offices in the remaining regions will come on line in the following financial years.

Enhancing accessibility – Geographical Distribution of CCMA Service Delivery (CASES HEard and Capacity Building and outreach activities
Summary
	Area
	Number of towns  cases held in
	Number of cases held
	Number of towns Capacity Building and Outreach activities held in
	Number of Capacity Building and Outreach activities held

	East London 
	51
	5863
	27
	146

	Ekurhuleni 
	129
	17427
	21
	109

	Free State 
	68
	11007
	23
	188

	Head Office ( Red Line Matters) 
	26
	352
	 
	 

	Johannesburg
	299
	33782
	30
	165

	KwaZulu Natal
	100
	28840
	14
	192

	Limpopo
	62
	10593
	56
	56

	Mpumalanga
	51
	11279
	27
	119

	North West 
	40
	8588
	12
	118

	Northern Cape 
	54
	3064
	25
	126

	Port Elizabeth 
	33
	8118
	14
	105

	Tshwane 
	137
	19907
	13
	63

	Western  Cape 
	108
	22773
	43
	317

	TOTAL: 
	1158
	181593
	278
	1558

	
	
	
	
	


East London Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	A. North
	2
	 
	 
	 
	2

	Adelaide
	1
	 
	1
	 
	2

	Alice
	1
	 
	 
	 
	1

	Bisho
	 
	 
	 
	3
	3

	Bizana
	1
	 
	 
	 
	1

	Butterworth
	3
	1
	1
	1
	6

	Centane
	 
	 
	 
	1
	1

	Cofimvaba
	1
	 
	 
	 
	1

	East London
	33
	 
	15
	11
	59

	Elliott
	 
	 
	1
	 
	1

	Fort Beaufort
	3
	1
	1
	 
	5

	Idutywa
	4
	2
	 
	 
	6

	King Williams Town
	3
	 
	1
	 
	4

	Lusikisiki
	2
	 
	 
	 
	2

	Maclear
	2
	 
	 
	
	2

	Matatiele
	1
	 
	1
	 
	2

	Mdantsane
	3
	1
	 
	 
	4

	Mount Ayliff
	1
	 
	1
	1
	3

	Mount Frere
	2
	 
	 
	 
	2

	Mqanduli
	1
	 
	 
	 
	1

	Mr Fletcher
	1
	 
	 
	 
	1

	Mthatha
	12
	 
	2
	7
	21

	Ngcobo
	1
	1
	 
	 
	2

	Peddie
	 
	1
	 
	 
	1

	Port St. Johns
	1
	 
	 
	 
	1

	Queenstown
	5
	 
	2
	2
	9

	Tsolo
	2
	 
	1
	 
	3

	TOTAL
	86
	7
	27
	26
	146

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN EAST LONDON 

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Alice
	4
	Hogsback
	1
	Mount Frere
	11

	Aliwal North
	2
	Humansdorp
	1
	Mqanduli
	4

	Bellville
	1
	Idutywa
	62
	Mthatha
	1094

	Berlin
	1
	Indwe
	1
	Nqamakwe
	1

	Bisho
	5
	King Williams Town
	349
	Peddie
	1

	Bizana
	47
	Kokstad
	8
	Port Elizabeth
	1

	Butterworth
	364
	Lady Frere
	1
	Port Shepstone
	7

	Cala
	2
	Lady Grey
	1
	Port St Johns
	1

	Cofimvaba
	1
	Libode
	1
	Qtn
	1

	Dordrecht
	1
	Lusikisiki
	123
	Queenstown
	395

	Durban
	3
	Macleantown
	1
	Stutterheim
	4

	East London
	3021
	Maclear
	77
	Tarkastad
	1

	Elliot
	6
	Matatiele
	55
	Tsolo
	2

	Elliotdale
	3
	Mdantsane
	2
	Ugie
	1

	Engcobo
	8
	Middledrift
	1
	Umthatha
	1

	Flagstaff
	4
	Mount Ayliff
	69
	Willovale
	5

	Fort Beaufort
	104
	Mount Fletcher
	2
	Xhora
	1

	 
	 
	 
	 
	TOTAL
	5863


Ekurhuleni Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Alrode
	2
	 
	 
	 
	2

	Benoni
	20
	 
	6
	3
	29

	Boksburg
	8
	 
	 
	 
	8

	Braamfontein
	2
	 
	 
	 
	2

	Brakpan
	3
	 
	 
	 
	3

	Daveyton
	1
	 
	 
	 
	1

	Etwatwa
	1
	1
	 
	 
	2

	Geluksdal
	2
	 
	 
	 
	2

	Germiston
	7
	 
	2
	 
	9

	Isando
	3
	 
	 
	 
	3

	Johannesburg
	1
	 
	 
	 
	1

	Kempton Park
	2
	 
	 
	 
	2

	Nigel
	2
	 
	 
	1
	3

	Olifantsfontein
	2
	 
	 
	 
	2

	Rynfield
	2
	 
	 
	 
	2

	Sandton
	2
	 
	 
	1
	3

	Springs
	3
	 
	 
	 
	3

	Spruitview
	1
	 
	 
	11
	12

	Tembisa
	1
	 
	 
	 
	1

	Tskane
	3
	 
	 
	14
	17

	Wadeville
	1
	 
	 
	1
	2

	TOTAL
	69
	1
	8
	31
	109

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN EKURHULENI

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Actonville
	3
	Daveyton
	7
	Kroonstad
	3

	Alandale
	1
	Dawn Park
	1
	Kwathema
	2

	Albermarle
	2
	Delmas
	1
	Lakeside
	1

	Alberton
	75
	Devon
	3
	Lambton
	1

	Albertsdal
	1
	Dinwiddie
	1
	Leondale
	4

	Alrode
	32
	Duduza
	2
	Lombardy East
	1

	Apex Industrial
	2
	Dunnottar
	1
	Longmeadow
	7

	Atlas Road
	1
	Dunswart
	5
	Longmeadow West
	1

	Atlaspark
	1
	Durban
	1
	Malbaton
	1

	Atlasville
	3
	East Rand
	3
	Malvern
	1

	Babsfontein
	7
	East Rand Mall
	1
	Meadowdale
	8

	Balfour
	1
	Eastgate
	11
	Meadowview
	1

	Barvallen
	2
	Eastleigh
	1
	Meyersdal
	7

	Basothong Section
	31
	Eastvale
	1
	Middelberg
	1

	Bedfordview
	44
	Eden Glen
	3
	Midrand
	2

	Benoni
	16028
	Edenhill
	2
	Modder East
	2

	Berton Park
	15
	Edenvale
	75
	Modderfontein
	8

	Beverly
	2
	Elandsfontein
	16
	Mulberton
	1

	Beyerspark
	1
	Elsburg
	3
	Nigel
	21

	Birch Acres
	3
	Fairleads
	1
	Norkem Park
	1

	Birchleigh
	6
	Farramere
	1
	Northmead
	4

	Bloemfontein
	1
	Garsforth
	1
	Olifantsfontein
	15

	Boksburg
	161
	Germany
	1
	Petit
	5

	Boksburg North
	1
	Germiston
	102
	Pomona
	6

	Bonaero Park
	5
	Glen Marais
	1
	Port Elizabeth
	1

	Botlale
	1
	Gosforth Park
	1
	Pretoria
	8

	Bracken Gardens
	1
	Greenstone
	11
	Primrose
	7

	Brackenhurst
	4
	Heidelberg
	19
	Putfontein
	1

	Brakpan
	62
	Isando
	38
	Randburg
	8

	Bredell
	1
	Ivory Park
	1
	Randhart
	2

	Brentwood Park
	1
	Jet Park
	27
	Rhodesfield
	1

	Bronkhorspruit
	2
	Johannesburg
	57
	Rietpan
	3

	Bruma
	1
	Kaalfontein
	4
	Roodekop
	1

	Carnival Mall
	1
	Katlehong
	13
	Rustenburg
	2

	Chloorkop
	8
	Kempton Park
	175
	Rynfield
	1

	Cinda Park
	1
	Kliprivier
	1
	Sebenza
	3

	Crystal Park
	5
	Klopper Park
	3
	Selcourt
	2

	 
	 
	 
	 
	TOTAL: 
	17427


Free State Region 

	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Bethlehem
	6
	 
	 
	1
	7

	Bloemfontein
	66
	 
	30
	35
	131

	Botshabelo
	 
	 
	6
	2
	8

	Brandfort
	1
	 
	 
	 
	1

	Edenville
	 
	 
	 
	1
	1

	Exelsior & Verkeerdevlei
	 
	 
	 
	1
	1

	Ficksburg
	 
	 
	 
	1
	1

	Harrismith
	2
	 
	 
	 
	2

	Hertzogville
	 
	 
	 
	2
	2

	Jacobsdal
	 
	2
	 
	 
	2

	Jagersfontein
	 
	2
	 
	 
	2

	Koffiefontein
	 
	3
	 
	 
	3

	Kroonstad
	6
	 
	 
	 
	6

	Marquard
	 
	2
	 
	 
	2

	Odendaalsrus
	2
	 
	 
	 
	2

	Parys
	1
	 
	 
	 
	1

	Sasolburg
	3
	1
	 
	 
	4

	Thaba Nchu
	3
	 
	1
	 
	4

	Trompsburg &Edenburg
	 
	3
	 
	 
	3

	Ventersburg
	 
	 
	 
	 
	0

	Viljoenskroon
	1
	 
	 
	 
	1

	Vredefort
	 
	1
	 
	 
	1

	Welkom
	 
	3
	 
	 
	3

	TOTAL
	91
	17
	37
	43
	188


	 

	TOTAL NUMBER OF CASES HEARD IN FREE STATE

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Aliwal Norh
	6805
	Heilbro
	30
	Sasoburg
	12

	Allanridge
	3042
	Hennenman
	13
	Sasol
	6

	Azaadville
	41
	Hertzogville
	3
	Sasolburg
	2

	Bethehem
	628
	Hoopstad
	14
	Senekal
	1

	Bethulie
	7
	Jacobsdal
	1
	Smithfield
	1

	Beverley
	7
	Kimberley
	1
	ThabaNchu
	1

	Bloemfontein
	95
	Klerksdorp
	11
	Thabong
	2

	Bloemfontein
	52
	Koffiefontein
	1
	Theunissen
	2

	Bloempark
	3
	Koppies
	8
	Tsietsi
	1

	Bohlokong
	3
	Kragbron
	8
	Vaalpark
	2

	Boitumelo
	2
	Kroonstad
	15
	Ventersburg
	3

	Boshof
	4
	Lady Brand
	3
	Vereeniging
	3

	Bothaville
	80
	Marquard
	1
	Verkeedevlei
	1

	Botshabelo
	2
	Odendaalsrus
	6
	Viljoenskroon
	4

	Brandfort
	2
	Parys
	7
	Villiers
	1

	Bulfontein
	44
	Petrrusburg
	4
	Virginia
	2

	Christiana
	2
	Philippolis
	1
	Vredefort
	1

	Deaneyville
	21
	Phuthaditjhaba
	1
	Welkom
	7

	Edenville
	18
	Pretoria
	1
	Wesselsbron
	1

	Ficksburg
	2
	Pretrusburg
	1
	Winberg
	1

	Flora Gardens
	2
	Qwaqwa
	1
	Winburg
	1

	Gariep
	2
	Reddersburg
	1
	Zastron
	2

	Harrisminth
	5
	Reitz
	1
	 
	 

	 
	 
	 
	 
	TOTAL
	10869


Johannesburg Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Alberton
	1
	 
	 
	 
	1

	Booysens
	2
	 
	 
	 
	2

	Braamfontein
	7
	 
	 
	 
	7

	Carletonville
	1
	 
	1
	1
	3

	Florida
	 
	1
	 
	29
	30

	Germiston
	3
	 
	 
	 
	3

	Industria
	1
	 
	 
	 
	1

	Johannesburg
	25
	1
	17
	4
	47

	Kagiso
	2
	 
	 
	11
	13

	Krugersdorp
	2
	 
	 
	2
	4

	Midrand
	3
	 
	 
	 
	3

	Muldersdrift
	1
	 
	1
	 
	2

	Nasrec
	 
	1
	 
	 
	1

	Or Tambo
	1
	 
	 
	 
	1

	Orange Farm
	1
	 
	 
	 
	1

	Parktown
	4
	 
	 
	 
	4

	Randburg
	5
	 
	 
	 
	5

	Randfontein
	1
	 
	 
	 
	1

	Roodepoort
	2
	 
	 
	 
	2

	Rosebank
	1
	 
	 
	 
	1

	Sandton
	5
	1
	 
	 
	6

	Sebokeng
	1
	 
	 
	 
	1

	Selby
	1
	 
	 
	 
	1

	Soweto
	 
	 
	 
	3
	3

	Springs
	2
	 
	 
	 
	2

	Sunninghill
	 
	 
	 
	3
	3

	Vandebijlpark
	7
	`1
	 
	 
	7

	Vereeniging
	8
	 
	 
	 
	8

	Westonaria
	1
	 
	 
	 
	1

	Wynburg
	1
	 
	 
	 
	1

	TOTAL
	89
	4
	19
	53
	165

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN JOHANESBURG

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Abbotsford
	8
	Bryanbrink
	5
	Florida Park
	2

	Aeroton
	3
	Bryanston
	19
	Fordsburg
	9

	Airfield
	1
	Bryanston Manor
	9
	Forest Hill
	11

	Akasia
	1
	Buccleuch
	63
	Fourways
	4

	Alan Manor
	2867
	Burgershoop
	5
	Germiston
	5

	Alberante
	2
	Bushkoppies
	2
	Glenanda
	10

	Albermarle
	5
	Cape Town
	2
	Glenhazel
	1

	Alberton
	9
	Carenvale
	7
	Glenvista
	17

	Albertsdal
	2
	Carletonville
	32
	Gold Reef City
	11

	Albertsville
	42
	Carlton Centre
	5
	Golf Park
	3

	Aldarpark
	84
	CE1 - CE5
	30
	Golf Park
	12

	Alexandra
	213
	Central Western Jabavu
	7
	Grasmere
	3

	Allen's Nek
	6
	Chamdor
	1
	Greenside
	1

	Alrode
	1
	Chartwell
	43
	Greyville
	1

	Alunsa
	22
	Chiselhurst
	30
	Harrismith
	2

	Amalgam
	338
	Chrisville
	4
	Heidelberg
	3

	Anderbolt
	1
	City Deep
	9
	Heidelberg
	11

	Anderword
	355
	City West
	3
	Henley on Klip
	12

	Apple Orchards
	184
	Claremont
	3
	Hillside
	2

	Arcon Park
	98
	Cleveland
	5
	Hillview
	1

	Argyle
	231
	Clynton
	2
	Hyde Park
	1

	Armadale
	114
	Comptonville
	2
	Illovo
	3

	Atholhurst
	56
	Constantia Kloof
	24
	Johannesburg
	23539

	Atholl
	4
	Coronation Park
	21
	Kagiso
	16

	Atholl Gardens
	43
	Country Life Park
	23
	Kelland
	1

	Atlaspark
	1
	Cowdray Park
	24
	Kempton Park
	1

	Auckland Park
	28
	Craigavon
	50
	Kenilworth
	1

	Aureus
	49
	Cramerview
	66
	Kensington
	4

	Austinview
	69
	Cramerville
	60
	Khutsong
	2

	Azaadville
	154
	Cresta
	75
	Khutsong
	5

	Banbury
	17
	Creswell Park
	23
	Kibler Park
	3

	Baragwanath
	41
	Crown Mines
	10
	Klerksdorp
	6

	Barcelona
	1
	Crown North
	2
	Kliprivier
	5

	Barlowpark
	10
	Culembeeck
	18
	Kooksrus
	5

	Barvallen
	2
	Culemborgpark
	30
	Kroonstad
	3

	Basothong Section
	1
	CW1 - CW6
	30
	Krugersdorp
	9

	Bassonia
	36
	Cye-Cyferpan
	28
	Lakeview
	1

	Beaconsfield
	80
	Dabulaville
	46
	Lamont Park
	5

	Bedfordpark
	4
	Dainfern
	19
	Lasano
	5

	Bedfordview
	12
	Dainfern Ridge
	10
	Leeuhof
	4

	Bedworth Park
	80
	Dainfern Valley
	2
	Lenasia
	6

	Bekkersdal
	301
	Dalecross
	6
	Liefde en Vrede
	1

	Belgravia
	15
	Daleside
	25
	Lindebergh Park
	2

	Bellavista
	42
	Darrenwood
	3
	Lindequesdrift
	3

	Bellevue
	6
	Davidsonville
	38
	Link Holem
	4

	Benmore
	195
	Dawkinsville
	29
	Linmeyer
	1

	Benmore Gardens
	264
	De Deur
	46
	Little Fourways
	1

	Benoni
	92
	Delarey
	26
	Lochvaal
	3

	Benrose
	15
	Delporton
	10
	Lonehill
	1

	Berario
	5
	Denver
	6
	Louisrus
	3

	Berea
	42
	Devland
	23
	Lumier
	3

	Bergbron
	181
	Devon Valley
	9
	Magaliesburg
	1

	Bergsig
	59
	Dewetshof
	3
	Main Reef
	1

	Bergvlei
	9
	Diepkloof
	5
	Makhado
	1

	Berton Park
	2
	Diepsloot
	6
	Marshalltown
	1

	Bertrams
	65
	Discovery
	16
	Meesten
	3

	Bertsham
	82
	Dlamini
	3
	Melrose Arch
	1

	Bethlehem
	2
	Dobsonville
	5
	Mente Vrede
	2

	Beverley
	210
	Doornfontein
	5
	Meyerton
	2

	Beverley Gardens
	30
	Doornkop
	6
	Meyerton Park
	3

	Beyers Naude
	52
	Douglasdale
	1
	midrand
	2

	Bezuidenhouts Valley
	25
	Driefontein
	5
	Mogale City
	1

	Birdhaven
	46
	Driezik
	3
	Mokopane
	2

	Birnam Park
	101
	Droste Park
	7
	Mondeor
	2

	Blackheath
	126
	Duncanville
	1
	Mulbarton
	2

	Blairgowrie
	94
	Duncanville
	21
	Mulderdrift
	1

	Blandford Ridge
	66
	Dunhill
	5
	Nelspruit
	3

	Blesbokfontein
	41
	Dunkeld
	4
	Ophir Estates
	2

	Bloemfontein
	2
	Dunkeld West
	5
	Orange Farm
	3

	Bloempark
	35
	Dunusa
	20
	Orchards
	1

	Bloubosrand
	40
	Durban Deep
	5
	Parktown
	1

	Blue Hills
	35
	Duxberry
	4
	Polokwane
	1

	Blyvooruitsig
	66
	East Driefontein
	2
	Port Elizabeth
	3

	Boiketlo
	35
	East Park
	1
	Pretoria
	9

	Boipatong
	33
	Eastgate
	11
	Randburg
	29

	Boitumelo
	32
	Eatonside
	1
	Randfontein
	176

	Boksburg
	9
	Eatonside
	15
	Randpoort
	5

	Boltonia
	26
	Edenvale
	7
	Randvaal
	2

	Bongweni
	10
	Edgardale
	2
	Richmond
	1

	Booysens
	59
	Edge of the Vaal
	16
	Rodepoort
	69

	Bophelong
	33
	Eikenhof
	8
	Rosebank
	1

	Bordeaux
	6
	Eikepark
	3
	Roshnee
	2

	Boskruin
	6
	Elandsdrif
	1
	Rustenburg
	3

	Braamfontein
	71
	Elandspark
	7
	Sandton
	6

	Brakpan
	31
	Electron
	6
	Sasolburg
	3

	Bramley
	57
	Eltonhill
	1
	Sebokeng
	1

	Bramley Gardens
	7
	Emmarentia
	1
	Selby
	2

	Bramley Manor
	9
	Ennerdale
	1
	Shalimar Ridge
	2

	Bramley Park
	9
	Epson Downs
	4
	Soweto
	1

	Bramley Reserve
	3
	Ermelo
	1
	Steeldale
	1

	Bramley View
	9
	Essexwold
	1
	Thohoyandou
	1

	Bramvlei
	31
	Evanspark
	1
	Three Rivers
	1

	Brandvlei
	10
	Evaton
	15
	Tshwane
	1

	Breaunanda
	7
	Excom
	5
	Vaal
	3

	Brecknock
	7
	Fairland
	14
	Vaal Oewers
	1

	brits
	1
	Ferndale
	5
	Vanderbijlpark
	23

	Brixton
	22
	Flora Gardens
	16
	Vanderbijlpark
	3

	Broadway
	3
	Florida
	39
	Vereeniging
	48

	Bromhof
	19
	Florida Lake
	1
	Windsonvaal
	1

	Bruma
	27
	Florida North
	1
	
	 

	 
	 
	 
	 
	TOTAL
	33782


KwaZulu Natal Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Chatsworth
	 
	 
	 
	1
	1

	Durban
	60
	2
	13
	27
	102

	Inanda
	1
	 
	 
	4
	5

	Kokstad
	 
	 
	1
	 
	1

	Kwa Mashu
	1
	 
	 
	 
	1

	Mt Edgecome
	1
	 
	 
	 
	1

	New Caste
	11
	2
	 
	 
	13

	Ntuzuma
	1
	 
	 
	 
	1

	Phoenix
	1
	 
	 
	 
	1

	Pmburg
	11
	9
	 
	 
	20

	Port Sheptston
	19
	 
	2
	10
	31

	Richards Bay
	10
	2
	 
	 
	12

	Stanger
	2
	 
	 
	 
	2

	Verulam
	1
	 
	 
	 
	1

	TOTAL
	119
	15
	16
	42
	192

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN KWAZULU-NATAL

	Region
	Count
	Region
	Count
	Region
	Count

	Amatigulu
	1179
	Isithebe
	1
	Nongoma
	1

	Balito
	2
	Ixopo
	3
	Paulpietersburg
	1

	Benoni
	3736
	Johannesburg
	2
	Phongola
	7

	Bergvile
	2
	Jozini
	8
	Piet Retief
	1

	Bethlehem
	160
	Kloof
	1
	Pietermaritzburg
	8

	Bulwer
	125
	Kokstad
	10
	Pinetown
	2

	Camperdown
	20
	Kozi Bay
	6
	Pongola
	1

	Cato Ridge
	18
	Kranskop
	2
	Porstshepstone
	7

	Chatsworth
	9
	Kwa Dukuza
	22
	Port Edward
	1

	Dalton
	15
	Kwa Dukuza-Stanger
	397
	Port Elizabeth
	1

	Dannhauser
	1
	Kwa Mbonambi
	6
	Port Shepstone
	1

	Darnall
	1
	Kwadlangezwa
	5
	Pretoria
	2

	Donnybrook
	18
	KwaMashu
	1
	Ramsgate
	1

	Dundee
	391
	Ladysmith
	563
	Richards Bay
	7

	Durban
	19309
	Lephalale
	1
	Richmond
	1

	Durban North
	6
	Lusikisiki
	1
	Salt Rock
	1

	Empangeni
	799
	Madadeni
	1022
	Sezela
	1

	Escourt
	6
	Mandeni
	1
	Sodwana Bay
	1

	Eshowe
	134
	Mandini
	7
	South Coast
	1

	Esikhawini
	66
	Margate
	2
	St Lucia
	2

	Eston
	17
	Meerensee
	5
	Stanger
	98

	Felixton
	60
	Melmoth
	4
	Tugela Ferry
	2

	Fryheid
	1
	Mkhuze
	8
	Ubombo
	1

	Gingindlovu
	18
	Mooi River
	1
	Ulundi
	4

	Glencoe
	2
	Msinga
	1
	Umtentweni
	1

	Glencor
	1
	Mtubatuba
	2
	Umzimkulu
	1

	Greytown
	2
	Mtunzini
	2
	Underberg
	1

	Hammarsdale
	2
	Mtwalume
	2
	Upington
	1

	Harrismith
	3
	Mzimkulu
	1
	Utrecht
	5

	Hibberdene
	8
	New Hanover
	1
	Verulam
	1

	Hlabisa
	17
	Newcastle
	44
	Vryheid
	367

	Hluhluwe
	36
	Nkandla
	1
	Wartburg
	1

	Howick
	2
	Nkwalini
	1
	Westville
	1

	Ingwavuma
	8
	 
	 
	 
	 

	 
	 
	 
	 
	TOTAL
	26174


Limpopo Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Atok
	2
	 
	 
	5
	7

	Botlokwa
	 
	 
	 
	 
	0

	Burgersfort
	3
	 
	 
	2
	5

	Ga Matlala
	3
	3
	 
	 
	6

	Lephalale
	2
	 
	 
	 
	2

	Molemole
	 
	1
	 
	1
	2

	Marble Hall
	 
	1
	 
	 
	1

	Mokopane
	4
	 
	 
	 
	4

	Moletjie
	1
	 
	 
	10
	11

	Phalaborwa
	3
	 
	 
	 
	3

	Sekgosese
	 
	 
	 
	4
	4

	Senwamokgope Village
	 
	1
	 
	 
	1

	Sekhukhune
	 
	1
	 
	 
	1

	Steelpoort
	2
	 
	 
	 
	2

	Tzaneen
	4
	 
	 
	 
	4

	Venda
	 
	 
	 
	3
	3

	TOTAL
	24
	7
	 
	25
	56

	
	 
	 
	 
	 
	

	TOTAL NUMBER OF CASES HEARD IN LIMPOPO

	Region
	Count
	Region
	Count
	Region
	Count

	Atok
	3558
	Lewaneng
	6
	Pienaarsrivier
	1

	Bela-Bela
	2248
	Mafefe
	5
	Polokwane
	6

	Bethlehem
	845
	Mahwelereng
	5
	Pretoria
	2

	Bochum
	606
	Makhado
	15
	Roedtan
	1

	Burgersfort
	1069
	Malamulele
	4
	Rustenburg
	1

	Dendron
	483
	Mankweng
	4
	Sabie
	1

	Driekop
	447
	Marble Hall
	4
	Sekhukhune
	1

	Elim
	542
	Matlala
	3
	Seshego
	1

	Foskor
	344
	Matoks
	3
	Sibasa
	1

	Fryheid
	35
	Modimolle
	9
	Soekmekaar
	1

	Ga-Masemola
	34
	Mokgoopong
	5
	Solomondale
	1

	Giyani
	27
	Mokopane
	8
	Steelpoort
	1

	Gravelotte
	27
	Molemole
	2
	Thabazimbi
	5

	Groblersdal
	26
	Moletjie
	2
	Thohoyandou
	1

	Haenertsburg
	26
	Mookgophong
	12
	Trichardtsdal
	1

	Hoedpsruit
	71
	Mothapo
	1
	Tzaneen
	3

	Jane Furse
	49
	Mphahlele
	1
	Vaalwater
	1

	Johannesburg
	6
	Musina
	1
	Waterberg
	5

	Lebowakgomo
	6
	Nelspruit
	1
	Waterberg District Munipality
	1

	Nebo
	1
	Northam
	1
	Witbank
	1

	Lephalale
	12
	Phalaborwa
	3
	
	 

	 
	 
	 
	 
	TOTAL 
	10593


Mpumalanga Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	Total

	Arnot
	2
	 
	 
	 
	2

	Bethal
	 
	2
	 
	 
	2

	Breyton
	1
	 
	 
	 
	1

	Bushbuckridge
	 
	 
	 
	1
	1

	Delmas
	 
	 
	 
	1
	1

	Duvha
	3
	 
	 
	 
	3

	Ermelo
	4
	 
	 
	 
	4

	Evander
	1
	 
	 
	 
	1

	Hazyview
	2
	 
	 
	1
	3

	Kahhoyi
	1
	 
	 
	 
	1

	Komatipoort
	 
	1
	 
	 
	1

	Kriel
	1
	 
	 
	 
	1

	Lydenburg
	1
	 
	 
	2
	3

	Malelane
	 
	2
	 
	 
	2

	Matsulu
	 
	1
	 
	 
	1

	Mbombela
	 
	 
	 
	1
	1

	Middelburg
	6
	 
	 
	 
	6

	Ogies
	6
	 
	 
	 
	6

	Pilgrims Rest
	1
	 
	 
	 
	1

	Sabie
	 
	1
	 
	 
	1

	Secunda
	3
	 
	2
	 
	5

	Siyabuswa
	 
	 
	 
	10
	10

	Standerton
	 
	1
	 
	 
	1

	Trichardt
	 
	 
	 
	1
	1

	Tweefontein
	2
	 
	 
	 
	2

	White River
	 
	 
	1
	 
	1

	Witbank
	32
	 
	15
	10
	57

	TOTAL
	66
	8
	18
	27
	119

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN MPUMALANGA

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Badplaas
	4402
	Hendrina
	4
	Ngodwana
	1

	Barberton
	2937
	Johannesburg
	4
	Ogies
	1

	Belfast
	1272
	Kamhlushwa
	3
	Piet Retief
	1

	Benoni
	620
	Klerksdorp
	3
	Pilgrim's Rest
	1

	Bethal
	528
	Komatipoort
	3
	pretoria
	2

	Bethlehem
	409
	Kriel
	3
	Rustenburg
	1

	Bloemfontein
	280
	Leslie
	2
	Sabie
	1

	Breyten
	266
	Lothair
	2
	Secunda
	1

	Bushbuckridge
	225
	Lydenburg
	4
	Siyabuswa
	1

	Carolina
	216
	Machadodorp
	2
	Standerton
	2

	Delmas
	15
	Makhado
	2
	Stoffberg
	1

	Dullstroom
	12
	Malelane
	2
	Trichardt
	1

	Emakhazeni
	7
	Marble Hall
	2
	Vandyksdrift
	1

	Ermelo
	12
	Middelburg
	2
	Verena
	1

	Groblersdal
	4
	Modimolle
	2
	Waterval Boven
	1

	Hazyview
	4
	Mookgopong
	1
	White River
	1

	Hectorspruit
	4
	Nelspruit
	1
	Witbank
	6

	 
	 
	 
	 
	TOTAL
	11279


North West Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Centurion
	1
	 
	 
	 
	1

	Kanana
	 
	 
	 
	2
	2

	Klerksdorp
	22
	2
	11
	8
	43

	Koster
	1
	 
	 
	 
	1

	Lethabong
	2
	 
	 
	 
	2

	Lichtenburg
	2
	 
	 
	 
	2

	Mafikeng
	5
	 
	 
	1
	6

	Potchefstroom
	2
	 
	 
	6
	8

	Rustenburg
	37
	 
	4
	6
	47

	Sweizereneke
	 
	 
	2
	 
	2

	Vryburg
	 
	3
	 
	 
	3

	Wierda
	1
	 
	 
	 
	1

	TOTAL
	73
	5
	17
	23
	118

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN NORTH WEST 

	Region
	Count
	Region
	Count
	Region
	Count

	Benmore
	1532
	Mafikeng
	8
	Rietspruit
	1

	Bloemhof
	1057
	Mareetsane
	1
	Rustenburg
	4

	Blyvooruitsig
	3887
	Marikana
	1
	Sannieshof
	1

	Booysens
	27
	Mmabathho
	5
	Sasolburg
	1

	christaiana
	949
	Nelspruit
	4
	Schweizer Reneke
	3

	Delareyville
	211
	orkney
	1
	Stilfontein
	2

	Fochville
	185
	Pelindaba
	4
	Swartruggens
	1

	Jane Furse
	8
	Pomfret
	1
	Thabazimbi
	1

	Johannesburg
	306
	Port Elizabeth
	1
	Ventersdorp
	3

	Kanana
	111
	Potchefstroom
	18
	Wedela
	1

	Klerksdorp
	219
	Pretoria
	5
	Welkom
	1

	Lewaneng
	5
	Pudimoe
	2
	Wolmaransstad
	1

	Lichtenburg
	17
	Reivilo
	1
	Zeerust
	1

	Madikwe
	1
	
	
	
	 

	 
	 
	 
	 
	TOTAL
	8588


Northern Cape Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Alexander Bay
	1
	 
	 
	 
	1

	Baken
	1
	 
	 
	 
	1

	Calvinia
	2
	 
	 
	 
	2

	De Aar
	7
	 
	 
	1
	8

	Deben
	1
	 
	 
	 
	1

	Delportshoop
	 
	 
	 
	1
	1

	Hartswater
	6
	 
	 
	3
	9

	Hopetown
	 
	 
	 
	1
	1

	Humandorp
	1
	 
	 
	2
	3

	Kakamas
	 
	2
	 
	 
	2

	Kathu
	9
	 
	 
	 
	9

	Keimoes
	 
	2
	 
	 
	2

	Kimberley
	21
	1
	11
	2
	35

	Krakeel
	 
	 
	 
	1
	1

	Kuruman
	2
	 
	2
	 
	4

	Lime Acres
	 
	2
	 
	 
	2

	Niekerkshoop
	 
	 
	 
	 
	0

	Noupoort
	 
	1
	 
	 
	1

	Oliphantshoek
	 
	2
	 
	 
	2

	Oyster Bay
	 
	 
	 
	3
	3

	Patensie
	4
	 
	 
	2
	6

	Port Nolloth
	1
	 
	 
	 
	1

	Postmasburg
	5
	1
	 
	 
	6

	Springbrok
	3
	 
	 
	 
	3

	Upington
	14
	1
	5
	2
	22

	TOTAL
	78
	12
	18
	18
	126

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN NORTHERN CAPE

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Airfield
	1401
	Douglas
	6
	Marydale
	1

	Alexander Bay
	532
	Garies
	5
	Noupoort
	1

	Augrabies
	451
	Groblershoop
	5
	Olifantshoek
	1

	Beeshoek
	238
	Hartswater
	5
	Petrusville
	1

	Benoni
	146
	Hopetown
	5
	Pofadder
	1

	Beverley
	72
	Hotazel
	3
	Port Elizabeth
	1

	Blackrock
	39
	Humansdorp
	3
	Postmasburg
	1

	Bloemfontein
	24
	Jan Kempdorp
	2
	Prieska
	1

	Boshoff
	16
	Johannesburg
	2
	Seoding
	1

	Bothaville
	13
	Kakamas
	2
	Sishen
	1

	Brandvlei
	11
	Kanoneiland
	2
	Springbok
	1

	Calvinia
	9
	Kathu
	2
	Steinkopf
	1

	Cape Town
	8
	Keimoes
	2
	Ulco
	1

	Carnarvon
	7
	Kimberley
	4
	Upingon
	2

	Colesberg
	7
	Kuruman
	2
	Victoria West
	1

	Danielskuil
	6
	Lime Acres
	1
	Vredendal
	1

	De Aar
	6
	Loeriesfontein
	1
	Warrenton
	1

	Delportshoop
	6
	Magogong
	1
	Windsorton
	1

	 
	 
	 
	 
	Total
	3064


Port Elizabeth Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Alexander Bay
	1
	 
	 
	 
	1

	Baken
	1
	 
	 
	 
	1

	Calvinia
	3
	 
	 
	 
	3

	Deben
	 
	1
	 
	 
	1

	Grahamstown
	5
	 
	 
	5
	10

	Jeffreys Bay
	1
	 
	 
	 
	1

	Niekerkshoop
	 
	1
	 
	 
	1

	Oliphantshoek
	 
	1
	 
	 
	1

	Patensie
	 
	 
	 
	1
	1

	Port Elizabeth
	56
	 
	12
	3
	71

	Port Nolloth
	1
	 
	 
	 
	1

	Postmasburg
	4
	 
	1
	 
	5

	Uitenhage
	2
	 
	 
	 
	2

	Upington
	5
	 
	1
	 
	6

	TOTAL
	79
	3
	14
	9
	105

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN PORT ELIZABETH

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Aberdeen
	1
	Jeffreys Bay
	11
	Paterson
	1

	Bedford
	1
	Joubertina
	41
	Pietermaritzburg
	2

	Bloemfontein
	1
	Kareedouw
	2
	Port Alfred
	14

	Cape Town
	1
	Kenton on Sea
	1
	Port Elizabeth
	5955

	Cookhouse
	3
	Kimberley
	1
	Pretoria
	1

	Cradock
	78
	Kirkwood
	3
	Somerset
	1

	East London
	1
	Knysna
	1
	Somerset East
	67

	Graaff-Reinet
	105
	Middelburg
	28
	St Francis Bay
	4

	Grahamstown
	328
	Mthatha
	1
	Tsitsikamma
	5

	Humansdorp
	598
	Murraysburg
	2
	Uitenhage
	837

	Jansenville
	2
	Patensie
	4
	Willowmore
	17

	 
	 
	 
	 
	Total: 
	8118


Tshwane Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Bethanie
	1
	 
	 
	 
	1

	Brits
	5
	 
	 
	2
	7

	Bronkhorspruit
	4
	 
	 
	 
	4

	Brooklyn
	2
	 
	 
	 
	2

	Centurion
	9
	 
	 
	1
	10

	Hammanskraal
	4
	 
	 
	 
	4

	Laudium
	 
	 
	1
	 
	1

	Letlhabile & Brits
	 
	 
	 
	5
	5

	Mabopane
	3
	 
	 
	1
	4

	Mamelodi
	 
	 
	 
	4
	4

	Midrand
	 
	 
	 
	3
	3

	Tshwane
	 
	 
	 
	17
	17

	Waltloo
	1
	 
	 
	 
	1

	TOTAL
	29
	 
	1
	33
	63

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN TSHWANE 

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Akasia
	14698
	Gezina
	4
	Mooikloof Ridge
	2

	Alfen Park
	1034
	Glen Austin
	4
	Mookgopong
	2

	Amandasig
	731
	Glenstantia
	4
	Moot
	2

	Annlin
	476
	Groblersdal
	4
	Mountainview
	2

	Arcadia
	284
	Halfway House
	4
	Muckleneuk
	2

	Atteridgeville
	206
	Hammamskraal
	16
	Nellmapius
	2

	Benoni
	197
	Hatfield
	4
	Nelspruit
	2

	Berea
	182
	Hebron
	4
	New Muckleneuk
	1

	BHS
	341
	Hennopsmeer
	8
	Newlands
	1

	Blue Valley
	98
	Hercules
	3
	Nina Park
	1

	Bosplas
	79
	Heuweloord
	3
	Noordwyk
	1

	Brits
	555
	Highveld
	3
	Olifantsfontein
	1

	Bronkhorspruit
	435
	Irene
	3
	Orchards
	1

	Brooklyn
	15
	Johannesburg
	6
	Petronella
	1

	Buffelspoort
	15
	Kalafong Heights
	3
	Phillip Nel
	1

	Cape Town
	15
	Kanana
	3
	Pierre Van Ryneveld
	1

	Capital Park
	14
	Karen Park
	3
	Polokwane
	1

	Carlswold
	13
	Kekana Village
	3
	Premises
	1

	Carousel View
	13
	Kilner Park
	3
	Pretoria
	33

	Centurion
	35
	Kloofsig
	3
	Rabie Ridge
	1

	Chloorkop
	10
	Kwamhlanga
	3
	Randjies Park
	1

	Claremont
	10
	Kwa-Mhlanga
	3
	Rayton
	1

	Clarina
	10
	La Montana
	3
	Rooihuiskraal
	1

	Clubview
	9
	Laudium
	6
	Rosslyn
	1

	Constantia Park
	9
	Leslie
	3
	Rustenburg
	1

	Country View
	8
	Lethlabile
	2
	Salvakop
	1

	Cullinan
	16
	Lindo Park
	2
	Sandton
	1

	Delmas
	35
	Lotus Gardens
	2
	Schoemansville
	1

	Die Hoewes
	6
	Lynnwood
	2
	Secunda
	1

	Die Wilgers
	6
	Lynnwood Ridge
	2
	Silverlakes
	1

	Dilopye
	6
	Lyttelton
	2
	Silverton
	1

	Doornkloof
	6
	Mabopane
	2
	Sinoville
	1

	Dorandia
	6
	Madibeng
	2
	Soshanguve
	2

	East Lynne
	6
	Mahem
	2
	sundra
	1

	Eersterus
	6
	Mahube Valley
	2
	sunnypark
	2

	Ekandastria
	5
	Majaneng
	2
	Tahwane
	1

	Ekangala
	10
	Makapanstad
	2
	Temba
	4

	Elardus Park
	5
	Mamelodi
	6
	Tembisa
	1

	Eldo Manor
	5
	Marabastad
	2
	The Reeds
	1

	Eldoraigne
	5
	Menlo Park
	2
	Thswane
	7

	Equestria
	5
	Menlyn
	2
	Valhalla
	1

	Ermelo
	5
	Meyerspark
	2
	Vereeniging
	1

	Faerie Glen
	5
	midrand
	10
	Vorna Valley
	1

	Fouriesrus
	5
	Mokopane
	2
	Wierda Park
	1

	GaRankuwa
	13
	Montana
	2
	Witbank
	1

	GATP
	4
	Monument Park
	2
	 
	 

	 
	 
	 
	 
	TOTAL 
	19907


Western Cape Region
	TOWNS THAT THE REGION CONDUCTED CAPACITY BUILDING AND OUTREACH SERVICES

	TOWN
	CAPACITY BUILDING
	OUTREACH SERVICES
	SOCIAL JUSTICE BLOCKAGES
	AWARENESS RAISING
	TOTAL

	Athlone
	1
	 
	 
	 
	1

	Beaufort West
	3
	 
	10
	1
	14

	Bellville
	4
	 
	 
	 
	4

	Blanco
	 
	 
	 
	1
	1

	Blauubergstrand
	2
	 
	 
	 
	2

	Brackenfell
	1
	 
	 
	 
	1

	Bredasdorp
	4
	 
	 
	 
	4

	Cape Town
	36
	1
	17
	 
	54

	Century City
	2
	 
	 
	 
	2

	Citrusdal
	4
	1
	 
	 
	5

	De Doorns
	3
	 
	 
	 
	3

	Driftsands
	8
	 
	 
	 
	8

	Franschoek
	1
	 
	 
	 
	1

	George
	33
	5
	8
	 
	46

	Hottentots Holland
	2
	 
	 
	 
	2

	Knysna
	2
	2
	12
	 
	16

	Maitland
	2
	 
	 
	 
	2

	Mithcelssplain
	1
	 
	 
	 
	1

	Mooreesburg
	1
	 
	 
	 
	1

	Mosselbay
	3
	 
	11
	 
	14

	Observatory
	1
	 
	 
	 
	1

	Oudtshoorn
	10
	 
	13
	 
	23

	Paarl
	11
	1
	11
	 
	23

	Paternoster
	1
	 
	 
	 
	1

	Picketburg
	 
	1
	 
	 
	1

	Porterville
	1
	 
	 
	 
	1

	Postmasburg
	2
	 
	 
	 
	2

	Potsburg
	1
	 
	 
	 
	1

	Prince Albert
	 
	 
	 
	1
	1

	Rivrsdal
	 
	1
	 
	 
	1

	Robertson
	 
	 
	 
	1
	1

	Rondebosch
	1
	 
	 
	 
	1

	Salt River
	5
	 
	 
	 
	5

	Sandvlei
	1
	 
	 
	 
	1

	Sea Point
	 
	1
	 
	 
	1

	Somerset West
	5
	1
	12
	 
	18

	Stellenbosch
	5
	1
	 
	 
	6

	Swellendam
	4
	 
	 
	 
	4

	Tulbach
	2
	 
	 
	 
	2

	Vredenburg
	4
	2
	12
	 
	18

	Walker Bay
	4
	 
	 
	 
	4

	Wellington
	 
	 
	 
	1
	1

	Worcester
	4
	3
	11
	 
	18

	TOTAL
	175
	20
	117
	5
	317

	
	
	
	
	
	

	TOTAL NUMBER OF CASES HEARD IN WESTERN CAPE 

	REGION
	COUNT
	REGION
	COUNT
	REGION
	COUNT

	Albertina
	6
	Hottentots Holland
	4
	Pretoria
	2

	Amalgam
	17136
	Johannesburg
	3
	Prince Albert
	28

	Ashton
	618
	Khayelitsha
	3
	Rawsonville
	1

	Atlantis
	341
	Klapmuts
	3
	Richmond
	1

	Barrydale
	152
	Klawer
	3
	Riebeeck Kasteel
	2

	Beaufort West
	125
	Kleinmond
	2
	Riebeeck West
	1

	Bellville
	274
	Knysna
	493
	Riverdsdale
	102

	Benoni
	122
	Ladimsmith
	61
	Riviersonderend
	1

	Blouberg Strand
	117
	Laingsburg
	4
	Robertson
	1

	Bonnievale
	112
	Langebaan
	2
	Ronderbosch
	1

	Bonteheuwel
	111
	Lutzville
	2
	Rustenburg
	1

	Botrivier
	108
	Macassar
	2
	Saldanha
	1

	Brackenfell
	99
	Maitland
	2
	Saldanha Bay
	1

	Bredasdorp
	72
	Malmesbury
	2
	Salt River
	2

	Caledon
	72
	Mamre
	2
	Saron
	1

	Calitzdorp
	70
	Milnerton
	2
	Sea Point
	1

	Cape  Town
	249
	Montagu
	2
	Slangrivier
	1

	Cederberg
	19
	Moorreesburg
	2
	Somerset West
	1

	Ceres
	19
	Mossel Bay
	338
	St Helena Bay
	1

	Citrusdal
	19
	Muizenberg
	2
	Stellenbosch
	1

	Clanwilliam
	18
	Napier
	2
	Strandfontein
	1

	Claremont
	17
	Observatory
	2
	Struisbaai
	1

	Darling
	16
	Oudtshoorn
	364
	Swellendam
	1

	De Doorns
	16
	Paarl
	4
	Tulbagh
	1

	Doornbsch
	16
	Pacaltzdorp
	2
	Uniondale
	18

	Driftsands
	15
	Parow
	2
	Van Rhynsdorp
	1

	Durban
	12
	George
	1019
	Velddrif
	1

	East London
	11
	Gordons Bay
	7
	Villiersdorp
	1

	Elandsbaai
	11
	Graafwater
	7
	Vredenberg
	2

	Epping
	9
	Grabouw
	12
	Vredendal
	1

	Franschhoek
	8
	Paternoster
	2
	Walker Bay
	1

	Gansbaai
	8
	Piketberg
	1
	Waterval
	1

	Greyton
	5
	Plettenberg Bay
	204
	Wellington
	1

	Gugulethu
	5
	Polokwane
	1
	Wolseley
	1

	Heidelberg
	2
	Port Elizabeth
	3
	Woodstock
	1

	Hermanus
	4
	Porterville
	1
	Worcester
	2

	Hopefield
	4
	Potberg
	1
	Woseley
	1

	 
	 
	 
	 
	TOTAL 
	22773




