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Strategic objectives

Appropriate treatment of waste water and supply ‘of potable water,
Ensure viability and sustainability.

To create an environment that is conducive to the growth and
retention of skills.

Effective and Efficient communications

To ensure compliance
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Spending focus (CAPEX or other types
of projects) — Internally Funded

Baseline budget for 14/15 and Budget allocation 2015/16

18731460

ABRIDGED STATEMENT OF COMPREHENSIVE INCOME
Budgeted | Budgeted | Diffgrence | Difference
__________________ 2015/2006 | zo1fz015 | |
R'000 R'000 R'000 %%
olume of treated water sold (in KI'000} 93930, 89,200 4,730 | 5.a0%
evEnGE T e e g 793889 153608 1018
ost of sales [Raw water purchased) 363,528 259,363! 44,565 17.18%
63,083 12.78%
2,94  15.23%
66,120 11.24%
15,992 . 8.04%
? 15,134 12.84%
53,274 33,970 -696 ~2,05%
32,548 39,357 2101 7.22%
110,205 /7,557 22,648 25.87%
130,591 119,741 10,850/ 8%
s/
(30,008) . {34,875) 4,867 |  -13.95%
0
‘INet Finance charges 22,250 8,043 14,202 176.47%
Net profit afterinterest and grants {7,758} {26,827} 19,069
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Strategic objectives
Performance indicators
Spending focus (CAPEX or other types of projects)
Baseline budget for 14/15 and Budget allocation
2015/16

Jobs created 2014/15 and 2015/16

Umgeni Water strategic thrusts

Leveraging the opportunities presented by the National Development Plan
{NDP) and Regional / Integrated planning, Umgeni Water will develop
regional infrastructure that will improve and increase access.

At the same time, the organisation will continue to ensure there is
sustainable investment in refurbishment and maintenance of existing
infrastructure through a focused asset management strategy.

Umgeni Water remains ever mindful of the issues faced by customers,
particularly rural municipalities, in terms of capacity, vulnerability and
challenges with serving a large indigent consumer base. As a result, the
entity will develop response plans and proactively provide support to
customers to improve service delivery.

Improving and expanding the entity’s communications function has been
identified as essential to improving corperate communications, marketing
and branding, whilst enhancing relationships with the full range of customers
and stakeholders.

Reconciling supply and demand and planning for long-term water resources
adequacy / supply sustainability is deemed critical to avoid the woes faced by
the energy sector.
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Umgeni Water strategic thrusts

* Furthermore, establishing a water demand management business unit, with
concomitant projects benefiting municipalities, will help address the high
reticulation water loss / non-revenue water (NRW) that is impacting on the
entire water resource value-chain sustainability.

* The entity will continue in this period to strengthen the transformation
agenda, including Broad Based Black Economic Empowerment (BBBEE),
Contractor Participation Goals (CPGs) and Employment Equity (EE) by driving
an agenda that supports inclusivity and reduces inequality and
unemployment. .

*  Umgeni Water’s strategy can only be achieved by ensuring effective and
efficient management of the income statement, balance sheet and cash
flows, alt envisaged to be strengthened and significantly leveraged during this
period. - :

* Integration of business systems and responsiveness will be improved,
including Engineering, Procurement, Construction Management {EPCM),
Enterprise Resource Planning (ERP), risk and governance systems. Resiliency
will also be improved to respond to vandalism and theft, impacts on security
of infrastructure, encroachment and other trends.

* Underpinning the strategy will be leadership, management and staff
competencies, capacity and skills, which will be improved and grown In this
pericd. There will be added focus on improving operational process,
mechanical and electrical engineering skills and enhancing mentoring and
succession planning. Social cohesion in the organisation will be especially
driven towards ensuring a non-racial, non-sexist and inclusive society,

: 15

Summary of indicato:}s

Umgeni Water has measurable goals,
objectives, outcomes, indicators and targets:
Four {4) goals and four (4) Balanced Scorecard
Perspectives, nine (9) Strategic Objectives, and
nine (9) Key Performance Indicators, the latter
expounded through seventy-seven (77) result
indicators and ten (10) outcomes indicative of
sustainable water utility. Thirty-nine (39)
indicators are required for the Shareholder
Compact {SHC) for 2015/2016.
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Umgeni Water Strategic Goals

* Strategic Goal 1

Develop strategic partnerships, increase support to customers,
improve visibility and be a regional leader in the provision of
bulk water and sanitation services.

* Strategic Goal 2

Expand and improve funding collaborations whilst managing
key cost drivers.

* Strategic Goal 3

Remove system constraints and blockages through innovative
thinking and improve efficiency of all inputs.

Strategic Goal 4

Strengthen and develop quality human resources,

infrastructure capacity and water resources sustainability to
support growth.

504 KP1-4: The extent to which there are sustainable financial returns for each system,
areq, region and the organisation

SO5 " KPI 5: Ratios for financial viabifity and sustainability i

S06 KP| : The extent to which business procés's_es,.policies and systems _aré én’abliﬁg
strategy implementation )

target cash flows and completion dates.

507" KPI 7: Ihfréé{fﬁuct’ﬁrﬁé ‘expendituie wit

SOB KPI 8: Sustainable water resource options identified forall systems. -
509
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Spend focus area — Capital Expenditure (Capex)
Summary of 30 Year Capex Programme

1%, 7247 451 42%

8‘!9 367+ 743 000 4%
: : 2 128 867 12%
Rehabfitation S e 0 7E 4 288 376 2%

Development Projects 5 974 319 35%

Equipment & Vehicles 184 237 1%
Information Communication & Technology ] ] 331 880 2%
Laboratory & Process Services : T i 142 087 1%

f&z :
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Spend focus area — Capital Expenditure (Capex)
Summary of Investment in Capex for the period 2015 to 2020
‘Cashflow Analysis

R000

RO0G Ro0n
;AUWIMAW 1286 974 127 633/ 210012 288 484 155914 183 870 290 030
EXPARSKOH 432 517 4333 37285, 205 03¢ 150 958 000 b
2260 218 423 302 8739271 626 085 231342 145 848 153 319
335 997 208 557| 65 127, 50 302

2 120 213

¥ e

$30 349, 511291 119 600

o T 1]

uskess Pran 20514715

GORS St 185533 1499535 105N T 8??: 7R 250
#(poreee JiBetreme) 455 18] 2%, Ad 182 3o
ZEQUIPHENT & VEHICLES 51 480 23855 12 105 4 00 2002 30 000
2
INFORMATION COMMURICATION TECHNOLOGY 283 8504 135 037, 411163 14 200 19 460! 2000 2 Cog

5553

LABOI Y

wsiness Phan 201415
Ingvedes f iec !

Srieny

S22 130] Y7SE6SB] 1528143 P0G £28 11z 423 979
3 507.04€ 8% 73 382494 520 72; 108 T4t 38051 562
235 3 24%) Erit] 1z%] 83%

Spend focus area — Capital Expenditure (Capex)
Grant Funding for developmental projects

Caggyl g

gt Vaell

o

2008 Gothl  go% il %

Required Grant funding for the developmental projects is R3.9bn. To date R1.5bn
has been confirmed. -UW will continue to engage with DWS to secure the remaining
funding. R 22

2015/04/29
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Spend focus area - Ca
Impact of investment in Developmental Projects by UwW

Impairments Costs R'm

pital Expenditure (Capex)

2012 2013 2014

B /d"Td'télj'éé'éti 5 % .

% Revenue: 4%

1247

i16

1 grant funding for

Due to higher capital
costs for the .
developmental
projects as well as
the assumption of no

Greater Mpotana and.
Impendie BWS, there:

the planning period
than the 2015 BP.

2015 | 2016 | 2007 -2:18 2015 2020
#2016 BF 2075 B

23

Baseline budget for 14/15 and Budget

allocation 2015/16

Otherincome
Admin Cost

Opérating Profit;

Net Finance Costs

BASELINE BUDGET (REVISED FORECAST)

2015/04/29

12



2015/04/29

Jobs created 2014/15 and 2015/16

* Actual for 2014/15 Quarter Two {cumulative):
— Capex programme: 638;

— Section 30: 260 (32 - Adopt-a- River; 124 — Working for Water;
104 ~ Greater Mbizana BWSS)

+ Targets for 2014/15 year end (Q4) are:
— Capex programme: 450;
— Section 30: 499 (49,420,30}

* Targets for 2015/16 year end (Q4) are
— Capex programme: >= 600

water & sanitation
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Strategic objectives

Performance indicators

Spending focus (CAPEX or other types of
projects)

Baseline budget for 14/15

Budget allocation 2015/16

Jobs created 2014/15 and 2015/16

Strateglc Objectlves
20 Year Strategic Objectives

B0% of WS, the provinee as contracted customers through ownership or ROU

Achieve Blue and Green Drop dard at af] bulk works - (owned and ROL)

[Providing accredited laboratorywater services to au WEA’s AW has bulk supply
with

[Contribute to decent living standards and ¢xhance socioeconomic develepment within
lcommunities in EC through quality uate water services

[Strong 2nd well sstablished relationships with stakeholdérs — internal and external

[To be the center of a fully-fledged provincial water wtility ARR)

JImprove solvency, liquidity and profitabitity to achieve 2 AAA- Finch rating

[98% Assurance of Supply at a minimum service level of 7501 per houschold per day

[98% Awvaitability and assurance of Water Supply ancl 0% reliability of sanitation

Jservices
180 % of the. Eastcm Capc mﬁ’ash‘uctu:cm.asln‘ plan implemented
[Fully impl sty system (IMS Quality systems, Knowledge

anagement)

ontinuous alignment of Prople, Skills, Systems, Policies and Procedures for Strategy

improvement philosophy insticutionalized

Development lEnhance Strategic Effectiveness

Development _[Innovative, Nationally recognized Water Sector Lﬁdﬂsh.lp
afanced,

oyec Development skilled work force for Regional Water Utility needs

[Renowned knowledge and experience kub in the water sector

2015/04/29
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Strategic Objectives
5 Year Objectives

§YeirOblectives .
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H
H
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Strategic Objectives
5 Year Objectives

2 YasrGow

Yaar Objoctives - - *

DWS

kv WM.‘ it 4| provide [ 12 sS018
Jaa- Finch eting bustrinsbio budl wator sendces (Ratios) 3612
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§ s022
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§ 1
£
E futr sttt nema oty e 5. A . 5012
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Pficies Svavegy for Strmlegy 5018/
o & . . T e ——————-r Y 5012
oo [portincous impecvement picsopty netruonsizsd [ ikt ooz | w7 [012
5031
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2
oo of Stmtegic Wmphomentaton

2015/04/29

15



2015/04/29

Strategic Objectives
5 Year Objectives

20 Yoar Goal . . - "ear Objectives

be [Balanced, skilled work forca for Alignmentbsh;\aen staff skills availabla

Regional Water Utility noeds

= land job requirements 1
3

o ! itiva, Nationall ized Water] _— 501
& LG Isector Loadership Erstrenchad Ba_tho Pele Principles LG3| 12

b1

[ —

LE asaarch and position papers SO
= LG lcompletsd LG4| 12 1
E SO
s 1

La Ronowned and experience cli 's:alt—fundingtedmﬁcal ras| 12

hub in the water sednr

Strategic Objectlves
Catalytic Initiatives

1. influence and support the process and model for a Regional Water
Utility in the Province

2. Develop a fully integrated provincial master plan including funding
considerations :

3. Increase the relevance of AW as an institution and improve overall
image

4. Complete AW Plant Upgrade and KSD PI Pro;ects

5. Entrenched Batho Pele Principles

16



Performance Indicators
Five Year Performance Indicators
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Performance Indicators
Five Year Performance Indicators

Financlal Perspective
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Performance Indicators
Five Year Performance Indicators
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Performance Indicators
Balance Scorecard 2015/2016
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Performance Indicators
Balance Scorecard 2015/2016
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SPENDING FOCUS

Five Year Capex Programme

Projects By Proposed Funding Source Growth Strategy Plan Projection (R“OUD)
BWS {R000) 2018 2017 2018 | 2019 2020  [Totat
Loan TGrant Year 4 YearZ | Year3 | Yeard Yeoar 5
Water
Reserves
8,000 - 4 8000 - - - - 8000
" 512450  60.000 32,788 L7 - - [124,501
4 4 51,757 25000 13,662 13,085 - - 51,757
5 b 24501 23,571 - - 93,162
J 3 21,312 20,42 * - 0,740
8,000 1 92,353 88,80 4 358,160

aAmainia

wetac.amanai .

AMATOLA WATER BOARD

R Revized Oparating Budget
for the vear ending 30 lussg 2025

Cost nf Goods Soid

206 405 508 101,956,543

Criginatl Budgey, Actuml - YID| Forecpatior12] Revised

Incame 2 20182015, Dree 2018 montns Budgat|

Expenditurme R L R K|

Primery Revenue (252,303 264 {122,498, £55) {2494,999.709) (244.993,722)|

{Sucondry Revare (100,042,652 144,553, 436) (anioz 7] (109.082,674))
{otal income . (263,146,016} 157,051,29)]  (333,102,5681)] {354,042, 396)
Chermicab 15,573.737 7.272200 14744417 12,622,665

Diezck w8671 - - f2.6E8

Electricisy 33,765,280 16,480,008 32960018 22,239,032

Water: Butk Purchases 72,338 645 21,080,193 62,168.357 €2,162,325

Veatar Rasaarch Levy 2,873,704 224,526 1,865,052 1,669,052

Direct Sateries . 81,664 462 46,025,606 92,371,232 £9.956.528

203,513,057

Grer (Sumles)/Defict (158,450,507} (65,088,747)] (130,182,494 (158,561,647)
Grow Surplus Percemage AETTH AB.97% e tird ‘3.7726;‘
Indiract Seiases 52.6351.77% 25,285,376 50,770,752 52,032,329
Repsirs and Maintensnce 33,258.531 11038607 22,077.214 33,736,090
Deprecidtion 26,697 8224 g, 762025 17,526,050 25 %7 Zan
Grraral Expanses 43,381.35L 20,082,445 40,162,885 40,771,349
indurct costs 19¢, 289,585 65,268,451 430,536,503 153,2A7,608
Firmoc g incoma 4,512,500) 1.753,935) 13,527,590), 18,522 0007]
Firancing Expeme 2E240 137415 224,252 26000
{5urplus)/Daficit for pariod I {2,636,682)] 1.473,116)]  (2,546,232)]  (5,220,039)
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AMATOLA WATER BOARD

BULGGET PROFOSAL
CONSOUDATED BUDGET
MERIUM TERM EXPENDITURE FRAMEWDRK PERIOD
1 July ZOL4 - 30 June 2047

Tncomy B Criginal] Ruewired Origan wl
Expendhure Budget Budget Budeet
20132015 20142015 2015/2016 201652017
]| " ] [
Primary Revinde B (252,3702.3G4) (245533722)] (278.5%1 8a3)f (575,359,2704]
Secondy Revenus {102,042 652) 1114.827.814)) (113,753 062}
Toratbncome {361 146,016} {393,969.657)
Chemicala 15573737 16,824,240 17.848,642
haget 58,671 72,585 8,722
Ermcaricity 33.765.289 32,333,032 37,999,779 97,317,983
Watas: Bulk Purchases 72,330,645 £2,188384 £0,295.896 107.596,500
Water: Ressach bewy 2.873.704 1860082 2,186,557 4,278,687
Diect Salaries 81664462 33958528 88,605,592 56.137.447

Coat o Goods Sokd

206,685,598

193,060,749 227,045,029

225,253,951

Greas {Surplus)f Baficic (354,450,507) 1134,961,547)|  (166,924,628)| (222,866,351}
Girozs Surplue . A3.7 7] AT 3THR 32.75:
Indirary Spixrigs 52,851,773 52032215 57,244,182 62,218,438
Ropeirs ke Maintanence 33,358,521 33716090 35,760,284 37,270,130
Depreciation 26,697,624 26,697,840 28,239,600 22,828,117
General Expenses 43,381,153 40,771,349 45,855,877 AEAET5AE
‘Indircce costs 356,285,505 153,217,608 166,677,501 177,784,231
Fnancing 1ntome I {3,212 0co) {5,512 000 §6,765,384) (2.031,027]]
iFinmncing Expanse 36240 IE000 38208, 40458
Surplus) /Daticit for pariod (2,646,582 6,220,039 4,977.565)]  (33,082,669)|

5 : :
SMITIRIGE Y s g

JOBS CREATED 2014/2015

Yo pdotitden

in Adid Wgaren .
<& Yo wen

. ot x;{aﬁwn

Adult Women| Youth Men) YouthWomen] Disabled Total
3 66 - - 94
42 380 ‘g8 2 853
28 366 69 1 299
B 212 157 3 1545
lobs Created
- as at 31 March 2015 '

2015/04/29
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water & sanitation
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e e S asrion bloemwater
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CONTENTS

+ Strategic objectives
* Performance indicators
« Spending focus (CAPEX or other types of projects)

+ Baseline budget for 14/15 and Budget allocation
2015/16

* Jobs created
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*  Note: Strategic Objectives linked to Ministerial Outcomes and DWS Goals,
Support and Expectations is included in the Business Plan:

47

Performance Indicators
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Perform i Cont
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formance Summary on Dept of Water and

Sanitation Programmes
1L.MWIG -11 Projects
+ Budget:  R38,986,000.00
* Expenditure: R16,284,251.54=41.77%
2.ACIP:5 Projects
* Budget: R10,040,000.00
* Expenditure: R9,551,115.97 =95.13%
3.RWH: Phase 1 & 2
*  Budget R4,200,000.00
* Expenditure: R3,525,700.00=83.95%
4.NTP:1 Project
. B_udget: R6,000,000.00
* Expenditure: R5,681,881.18=94.70%
5.NWRI : 2 Projects for Infrastructure Upgrade in Bloem Water
* Budget: R100,000,000.00
= Expenditure: R12,252,616.46=12.35%

53

Capex Performance Cont...

2013/2014 Refubishment Vs Extension Projects

146 062 013

167 187 688

aRefurbishment

agxtension

3 250 000
b

Crange RR

o

Caledon RR Modder RR

2015/04/29
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Capex Performance Cont...

2014/2015 Refurbishment Vs Expansion Projects

120 228 584.00

wRefurbishmant
aExpansion

11248 321

10 000 000,00

> 000.00 ﬁ

Orange RR

§

Head Office

55

Capex Performance Cont...

13/14; 14/15 Budget Vs Expenditure

397 631 501

w2013/2014
=2014/2015

84 110 025

20568954

Budget

2015/04/29
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Bloem Water Authority entered into an agreement with the Department of Water and
Sanitation, the Department of Human Settlements, and the Department of Corporate
Governance and Traditional Affairs, to be an Implementing Agent for the Free State Water and
Sanitation Programme, with the aim of ensuring the Eradication of Buckets Sanitation System
in the Province, over a three year period. The programme commenced in November 2013

R230M
R335Mil " -

Total that would be Flushing: 7732
Total Connected but not fiushing: 8 246
Total: 15978

Expenditure: R 507 791 298.79 57

eline budget for 14/15 and Budget allocation
2015/16 — Salient Features

e growth of 2-3%;

costs increase aligned to tariffs increases

t implementation of CAPEX & Investment plan to 2016
Zapex requirements for 2016 to 2020

ving profitability but returns still under pressure;

ing costs capitalized to assets;

tion of cash reserves

' reserves for refurbishments and loan repayments

service ratio of 25% maintained

58
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2015/16 Cont...
HENSIVE INGOME AND CTHER DETAIL wm;j me:jmm-»l : F:x: I\::um h:::e

503975 53001 Tr%
453 00 G035 18.5% 14.5% 23 D%
s (il secoadary activibes) 35 862 1 Q7% | -a7.2%
4125 a S00%_) - -60.0%

B5%; 2.3% 0.0%
105,0%)
0% 2.2% 0.0%]
4.0%]
14,08 0.0% 0.0%;
11.0% 2.2% 20%:

8.0%; 0.0%
3.0%| 50%
8.0%] -33.3%

5.1%

S
-

et
ki o

ine budget for 14/15 and Budget allocation
2015/16 Cont

za0 sooaa
[T L S Ty Ty

LU B FEITES) @ 8036 S ATE T

2% EX] 245 [Xs]

L] K ear 707

238 248 507 1043

[} oz 2.0 278

z Y] 182 144 Y}
Sy A Std Z43. &8
St 5% : 16y 8% 1%

1313 teoran
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ine budget for 14/15 and Budget allocation

2015/16 Cont...

ith its municipal clients required by Section 42 MFMA & Circ 23,
cation of the above incorporates the following major components:

roposed tariff will result in the downscaling of CAPEX projects

ture years. .
s the National Treasury requirements regarding debt service ratios restricting Bloem Water to
xternal funding for the debt service ratio above 25% and as aligned with the approved borrowing
Department of Water and Sanitation and National Treasury

"!i'}g the above, consultation with National Treasury, SALGA and DWS ensued. Result.
NT lgported the increase although not cost reflective tariff due to tariff shortfall
fand Minister of Water and Sanitation concluded

er charges reduced by DWS impact tariff to increase from R5.21 to R5.97 and raw water from
R4.39 :

al increase in Eskom tariffs not considered by DWS 63

Tap Managament

Sentor tManagement

Professions] quatified, exporicread

ists 2k a1

Skilled technical, scademicaliy-qualified
workers, junior Nianspement,
Supervisors, Foremen and
Superintandents

iskilled ond di

rmaking

tinxkified and defined decision-making

TOTAL PERMANENT

53 3 Non-permanect employees

GRAND TOTAL

2015/04/29
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ion

Icat

Buckets Eradi

Jobs created

: Free State

Programme

e
S

(13

Appointments per gender

i
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water & sanitation
Departmont

Water and Szndation
REPUBLIC OF SQUTH AFRICA

PRESENTATION

ot
3

.
i

-y

i

»
2

Provision of equitable and sustainable
regional water and sanitation services.

Develop and Maintain regional water and
sanitation infrastructure.

Financial viability and sustainability

Effective Human Capital Management

68
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~Test: “results,
VV'SANS 241

MOASG -
OP1, Ta)b) &'
OP2,Ta

: ‘days”. - supply
Tsupply ©-2 7 - disrupted _
exceeding:-24:-divided: " “by

hours total - number
: 69 -of possible

.-, supply day,

v

EOMANCE
OBIECTIVE |

Ungualified " Annual: :
Cauditrepoit’ -external audit
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Performance indicators

sontrols - and

“relation
peration
jects:

pen@

increa
increg

sed and
sed: new

internal  Audit
reports:

erall project:
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Performance indicators

A'B&D ‘SO 2.1,.2.3 Contribution to ' CAPEX =02
QP Ta)i:b) '3.2&14  national: spend/projects’
&c). OP2,.Ta - objectives

nvolvement

5.Achieve . MOAB&D SO 31 & Reporing  Statutory
statutory -~ - OP1, Ta),.b) 4.1. compliance submissions
reporting. " * & c). OP2, Ta:: . achie\aj_e':d- L omade onitime

Compliance -

MOADE&
,G' i s

MOASG | SO13  Temporay (.
Good -
; corporate
‘reggponsibility ; N -“citizenship
initiatives : L ‘

- Skills .- and:
\scapacity o
building
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Performance indicators

CAPITAL EXPENDITURE

2015/04/29
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INCOME STATEMENT FOR THE YEAR
ENDED JUNE

Net sﬁrplus

—
i 5

nebaibo bl

Job Creation

Number of Permanent employees : 15
Number of temporary empioyees : 120
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Thank you
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