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> Prevent and remedy water resource pollution as
. enshrined in sections 19 & 20 (NWA)
~ > Water quality monitoring
~ > Water Use Authorisation & associated compliance
»> Section 35(1) Validation & Verification of Existing
~ Lawful Water Use
> Usuthu Water Availability Assessment

> River Operations

i.  Data collection & Maintenance of river operations
ii. Modelling and decision making

> Billing of Water Users (Water Resource
Management charges)

> Stakeholder Participation/Capacitation

» Employee related costs, e.g. filling of vacant

positions ]

WATER IS LIFE - SANITATION IS DIGNITY TollFree: 0800200200 wwwdwagovaa
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> Percentage of advisory services/inputs provided

(international forums/neighbours)

Percentage of institutions in whose planning

instruments advisory services/inputs provided (co-

operative governance)

River Health Status Report for Komati sub-

catchments

> Approved Water Use charges for the Inkomati-
Usuthu WMA

»> No. of approved plans and no. of statutory reports
submitted

> No. of publications produced and no. of projects
advertised through electronic and print media

> No. of stakeholder empowerment workshops

conducted for HDIs
> No. of IWRM related forums meetings organised (CMF)

5  WATERIS LIFE - SANITATION IS DIGNITY Toll Free: 0800 200200  www.dwa.gov.za
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ANNUAL PERFORMANCE PLAN 2015/16
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Audited
2013/14
including BUDGET BUDGET BUDGET BUDGET

Rollovers 2014/15 2015/16 %| 2016/17 - 2017/18

EMPLOYEE
RELATED COST 24,307,774 31,780,776 45,998,320 60% 48,942,213 52,072,514

| GOODS AND
| % SERVICES 18,070,808 19,443,095 26,205,000 34% 25,513,268 26,895,462

REPAIRS AND
MAINTENANCE 2,066,868 2,178,480 1,872,100 2% 1,975,066 2,073,819

E| CAPITAL OUTLAY 703,561 741,553 1,491,000 2% 567,475 595,849
" BOARD RELATED

COSTS 1,570,000 1,272,000 1,216,000 2% 1,289,603 1,365,210

TOTAL BUDGET 46,717,010 55,415,903 76,782,420 100% 78,287,624 83,004,854
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ANNUAL PERFORMANCE PLAN 2015/16

d JOBS CREATED 2015/16

DIVISION NO OF
POSTS

Water Resource Protection and Waste

Resources Planning and Coordination
Marketing and Communication

River System Operations and Data Management

N P =2 W W

Corporate Services
TOTAL 10




NOAJNVHL



water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA
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Water Resources
Planning

® 50% of Catchment
Management
Strategy completed

® 100% of Land use
planning and
rezoning
applications
commented on

e 2 Water Quality
Objective Reports
completed

WATER IS LIFE - SANITATION IS DIGNITY

Water Use
Management

e 70% Water
registrations
finalised

e 80% Licences
finalised

e 100% General
Authorisations
confirmed

e 60 Audit reports
completed

e 150 Validation and
verification letters
send

Water Resources
Protection

e 2 Water Quality
Monitoring
Projects
implemented

e 70 Water resources
points monitored

e 4 River
Rehabilitation
Projects financially
and technically
supported

e 100% reported
non-compliance
cases dealt with

13
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KFY PEREORM
ACT FERFURNI
Strategic Support

100% of all financial
prescripts reported on

1 proposed tariff
report submitted
complying with
pricing strategy

2 Risk assessment
reports submitted

100% audit
recommendations
complied with

1 internal and 1
external audit
strategy developed
90% of approved
posts occupied
Personal development

plans developed for
100% of staff

il :.’__\

BE~~SP § EESNES™ AT
NCE INDICATOR

| - £ ] et

Management and
Governance

e 1 Corporate

Compliance report
submitted

1 Stakeholder
compact signed
100% Compliance
with non-financial
reporting prescripts
4 Social Responsibility
initiatives / corporate
social investment
programmes

2 new partnerships
established and
maintained

|
1

Information Systems

e 30% of SAP

implemented

e 100% Electronic

document
management system
implemented

- WATER IS LIFE - SANITATION IS DIGNITY

Toll Free: 0800 200 200
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Customer and Stakeholder Perspective

S0O: To provide SO: To manage SO: To meet bulk SO: To provide SO: To manager
sustainablelbullk customer relations  supply agreement quality potable stakeholder
water services tc requirements water relations

bulk customer:

SO: To achieve SO: To manage SO: To efficiently and
sustainable financial financial risks effective conduct
returns Section 30 business

SO: To develop SO: To contribute to SO: To provide a safe
business efficiency and the conservation of and healthy working
effectiveness the natural environment
environment

Transformation & Empowerment
Perspective

Q) ’ T~ v e
1@ bl e tripute te
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Indicator |Measurement Target

Annual percentage
increase

Percentage project
completion milestones

Capital expansions
expenditure/total
capital expenditure
budget

Operating surplus ratio

Net surplus ratio

Return on investments

Working ratio

9% (from 2013/14 actual
of 75 503 000 kilolitres)
100%

92%

3%

5%

86



BZAOB'@MP'MMM  00Z 00Z 0080 :83u4 (o)

¢c

%001

(396.1e) uoneUI
leuoijeu oy payuij) %9

0¢

0S

1

L ebiel]  Suswoinsean | ————oeopay

s)juaweaalbe

0€ uojoss yim
aoueldwod abejuasiad

ssauisnq

0¢ uonoeg wiouad
0} S)S09 |ejoy/paules
S99} Juswabeuepy

sAep jo JaquinN

sAep jo JaquinN

ofjel Juaiingy oljijigel] 3us1ind o] sjesse Jualing




Total costs of R3.28/kl
production/Total sales

volumes

Percentage average 95%
hours per day that

critical plant and

equipment is available

for production

Implement ar grated tio Adherence to project 100% implementation of
Communi Te ; 1) plan and deliverables phase 1

solution across the (

Average percentage 5%

water loss

Implement the enterprise risk Number of implemented 10 risk management
management plan risk management activities

activities

Audit opinion Unqualified and no
expressed by the repeat findings
Auditor-General

Compliance with ISO Retain ISO certification at
14001 standards all four operational sites

23
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Number of employees Employee levels P2 to

P14

Number of employees Employee levels P2 to

P14
Percentage turnover 3%
Organogram Approved organogram
Succession Plan Approved Succession
Plan
25

. Toll Free: 0800 200200  www.dwa.gov.za
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Sub-contracting to emerging blac| Percentage subcontract 25%
companies on the awarded capita work awarded/total

project: capital projects

awarded

Empowered companies 5 companies
as an outcome of the

mentoring process

27
Toll Free: 0800 200200  www.dwa.gov.za
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Government outcomes and NDP themes Magalies Water strategic objectives :

Outecome 6: An efficient, Customer perspective

I ' 8 g S # et
cCompe VE 2SPDONSIVE

e  To provide sustainable water services to
bulk customers

e  To meet bulk supply agreement
requirements

"t .f o oo e d e e
Inrrastruciure network

(J1I|!.-:;i|,-f J: K BDon: f

Finance perspective

e  To ensure business growth
® To achieve sustainable financial returns

human settlements
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DL
i

WATER IS LIFE - SANITATION IS DIGNITY

The capital expenditure and operational budgets are drafts
and still work in progress

This refers to budgets for the financial year commencing 1
July 2015

Finalisation of budgets still need Board approval

31
 Toll Free: 0800 200200  www.dwa.gov.za
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Project Name Projected Expenditure (R’000)

Water Treatment Works 50 366 75144 59 869 88 349 69 839
Wallmannsthal upgrade, capacity
. Water Treatment increase, 25ML resevoir
 Plant and existing pipeline
upgrade
7;‘ Klipdrift Water Infrastructure upgrades, 325 154 398 782 826 502 919 276 130 086
. Treatment Plant  10ML resevoir, pipeline
upgrade
Cullinan Water Elar;z :‘jefurfblsr:;nesr:;,tl 18 945 12 195
Treatment Plant pgrade of pumpstation
and pipeline capacity
. improvement
. TOTAL 1012619 1801 896 1213194 1371139 411 661

 Toll Free: 0800200 200 www.dwa.gov.za



850 29
000 ZL
(¥6S LE)

LS9 L8
(gL oop)

(641 19)
(2€821)

(562 G)
(L2L5€1)
(0z6 28)
(1L 61)
(2v9 £2)
796 L8V
GGG 9
gzz L
Cly SoF

(13e4q)
000.¥
91/510Z

43

862 69
08¥ v€
(sz1 8¢)

€06 2.
(008 6£¢)

(625 Lv)
(zsost)

(921 ¥)
(621 201)
(12069)

(zz8 §2)
(02¥ 02)
€0LZLY
LWL Y
o8 Gl
Lyl 26€

000.
SLivioe

awoou} adueuyy Jaye snidins JaN

awooul asueuly

uoneidaidag

awooul

aoueul} pue uoneldaidep aiojaq snjdins JaN
S3ASN3IdX3 TVLOL

SPEayJan0 [elouss)
aouBUBUIB\

Hodsuels|
uonessunway
Aouios|g

s|eolway)

seseyoind Ja1ep)

3NN3IA3Y TVLOL
8wooul Jaylo

soo) Juswebeuey

soles Jelep)

Wall |



Actual to Projected for

February 2015/16 as

2015 and per the

projected for | Annual

2014/15 Performance
Plan

Capital Expansion Programme

Internship Programme 4 10
Learnership Programme: Water and Reticulation 50 50
Capacity building programme 7 10
TOTAL 539 570
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water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

PRESENTAT]

Presented by:




002 00Z 0080 ‘8944 |ioL

8¢

ALINDIQ S| NOLLVLINYS - 3411 SI ¥3.LVM

sodaa juswasbeuepy

ug|d asiseuw
SJuniongaseliu) pue
jesse o|bajens

30 Bupojjuocuwl pue
uopEluaswajduw)

Ajqedes
pue Aubaiug
2aMmonsaseaiul
24nsuzg

(421 @1sEem) suonipuos asuas|

(1s1EM MiNG) Lz SNYSH

sSspJlepuels pue
SUOIPUOD @Duadj|
uim Aidwoo

syebuie)

Aenb aane
Si1sEM/IDIEM
=

ue|d Jei1sew SUNIoNJASEU] JO MmajASy

ue|d Jejsew Jo Map\au“a

TswNJuoy syeddoudde U] @esuepuSy

‘Siypz Bujpesoxe suopdniieiul pauugjdun ¥

‘=oe|d U] sesued) ejeudoiddy

‘pPuBwWSpP 24N3ng
PUE luSIIND jJesWw
O} S4nNjonJiseasu|
ayenbospe s| sisay}
12y} sinsua ol
Sujuue|d sapoEOoLo

‘Alddns jo
A4NOBS IUNSUD O}
Bujuue|d sApocEolg

‘uoc|Beaa eyl uj
Aiddns jo Ajunoes
u] seanionygs
Bupjew uois|oep
u) axediojpued

puE souan|iul
A|@Anisod

-Alddns
o Aung=nsx

sJswoIsns
WIoL) SDUBLUIOHISA-UOU 1O @D30U USIHIAA

spuswsp
®4nin pue

1ueuins syoow
simonaseaul
MIN @JnsuD

Siewoisno e

404 sjusSIwWjunuuos
s o

swael U] Auaaneq

siswolsnNs
jepusjod
‘sapalce 0o

"suocpelsadx

ISNoaep|joyaxes
Ieew 3seq
sesjAdes 493

uopoOa®s O} Aauns s|@n9) 30 UOIS|ACI
Puaix@ gL/SL0Z uopoesysnpes 243 ezjwpdo puE
sAarans Jeuwolsnos ‘Pusdxs ‘Amoa
SHNsSe4 Asuns J2WOISND |[Eenuuy 2A0adwu| L O%
s03@D P U] enpsefqo
SDUBLIIOIIS SN 1IDY A s|eosy sjBajens




Strateglic
Objective

Goals

Key Activities

Performance
Indicator

o 2.

nsure the long
term financial

labllity and
sustalnabllity of
he organisation

Ensure a
viable tariff
model and
policy is
approved and
implemented
for bulk
potable water
and waste
water.

Review tariff
model

Model Approved by the Board

Revised tariff/pricing model.

Optimal
utilisation of
asset base to

Review asset

Asset/turnover ratio

generate turnover targets

revenue

Improve Determine Result of the analysis
costing of viability/business

secondary case of each

activities to existing project.

ensure (T™M)

profitability "

Determine
viabllity/business
case of each new
project prior to
commitment/signa
ture.

Result of the analysis

Ensure an
unqualified
audit «{

Improve debt

Full Compliance
with legislation,
policies,
procedures,
documents/record
s.

Audit report

Debt equity ratio

equity gearing Optimise
investment
portfolio
performance.
Meet CAPEX Meet spend % spent
programme targets(TM)
targets

Extend to
Include
CAPEX on
secondary
activity
projects and
Implementing
Agents

Meet programme
completion
targets.

Y% completion

Ensure
positive cash
flow

Meet financial
ratio targets

Debtors payment period -Primary activities

Meet projected Meet any Growth in revenue
revenue increases in
growth targets primary

oA /secondary
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Strategic
Objective

Goals

Key Activities

Performance
Indicator

Resource the
organisation

ith the required
kills and
competence to
deliver the
strategic intent

Identify skills
requirements/
gap in the
organisation
(primary and
secondary
activities)

Implement
Workforce Plan

Achieve 100% of workforce plan targets

Retain/build
MwW's
institutional
knowledge

Implementation of
succession
planning for
identified position

Meet training and
development
targets as per
SHC targets.

Meet the staff
retention targets
as per SHC.

Arrange development programmes for
identified prospective candidates

Total number of training learnerships &
bursaries

% staff leaving

Encourage the
development
of employees.

Professional
registrations.
(Individual &
Corporate).

Number of registrations to professional
bodies

Meet

employment

equity/gender
targets

Implement the
Equity plan

Meet equity plan targets

Collaboration
and
partnerships
with academic
and other
institutions

Prepare a
Research and
Development A
Strategy

Implement )
Research &
Development
Strategy

2 signed MoUs

Approval by EXCO

Job creation s

Permanent and
temporary jobs
created

Total number

Improve
Occupational
Health and
Safety

Reduce DIFR

Number of disabling injuries

ANITATION IS DIGNITY

Toll Free: 0800 200 200 wwwdwagov.za
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TOTA|

TOTAL CAP L EXPENDITURE

IS LIFE - SANITATION IS DIGNITY

30,225

56,150

Capitalised interest _ mﬂmmm “21,880

£, "‘ Pﬂ'h!‘("“""ri— —*—v&wmwm‘ﬁ"hwﬂm-‘—wﬂr\r—»-‘
 £AE R - A I W IS —ﬂﬂ
| P s STat P 1 =\ Pl Y o a . ™y ﬁ\ "A‘\ m -:h
:J‘: MQ?-MM /y, J{W | O ?i‘f: 11D T‘?’E‘)‘(% 9, .“3:,..:‘5 (O WAV AV
Projected Statement of Capital Expenditure Current Year Budget Budget Budget Budget Budget
Year ending 30 June YE 2015 YE 2016 YE 2017 YE 2018 YE 2019 YE 2020 Total
R'000 R'000 R'000 R'000 R'000 R'000 R'000
BULK RAW WATER SUPPLY
Mhlathuze Transfer Scheme
" |Improvements & Refurbishments 11,384 8,150 550 550 550 - 21,184
New weir = - 14,800 29,990 - & 44,790
Sub-total 11,384 8,150 15,350 30,540 550 - 65,974
BULK PURIFIED & CLARIFIED WATER SUPPLY
Nsezi WTP
Improvements & Refurbishments 20,408 6,743 700 750 9200 - 29,501
. |Nsezi Balancing Reservior (20ml) 3,600 49,000 - - - = 52,600
'|Access Road (approx 6km) - - 5,000 35,000 - - 40,000
Plant Augmentation (independent 170mi/d plant) 3,309 2,500 - 100,000 180,000 20,000 305,809
City Of mhlathuze Pumps ugrade 48,992 3,583 - - - - 52,575
- |Nsezi Balancing Reservior (20ml) 2nd Resevior 4,537 35,000 20,000 59,537
City Bulk Supply Pipeline 4,100 - 4,100
Sub-total 80,846 96,826 | 25,700 135,750 185,000 20,000 544,122
BUOYA NT EFFLUENT DISPOSAL
A Line
- |Improvements & Refurbishments 4,002 350 550 550 550 - 6,002
Pumps & Manifold Replacement programme - 8,000 800 13,000 - = 21,800
Sub-total 4,002 8,350 1,350 13,550 550 - 27,802
DENSE EFFLUENT DISPOSAL
Old B Line and new C Line
Improvements & Refurbishments 4,764 1,200 1,650 1,800 1,800 - 11,214
Review of Dense Effluent Marine Qutfall System 10,333 - - - - - 10,333
Sub-total 15,097 1,200 1,650 1,800 1,800 - 21,547
Pumpstation No. 1
Improvements & Refurbishments 3,096 350 350 350 350 350 4,846
Sub-total 3,096 350 350 350 350 350 4,846
Centralised Services
Improvements & Refurbishments 8,840 7,738 3,750 4,650 3,000 - 27,978
Laboratory Equipment 3,500 2,500 1,000 - - - 7,000
Vehicles 3,460 2,300 - - = 5,760
Comp Maintenance Management System - CMMS - 7,000 - = = 7,000
Sub-total 15 800 i1 750 47 738

186,640 191,25

£0 ~
| 2132 13
lJll .1.,,‘_‘ U

Toll F‘teei 0800200200 www.dwa.gov.za
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* WATER IS LIFE - SANITATION IS DIGNITY

HE RO R HS ™ hePwnd el B B B’ 08 %R B
n I 3N = A th avi B Vaare ta 2000
Baseline 2014/15 and the next 5 Years to 202C
Existing
Forecast

Year ending 30 June 2015 2016 2017 2018 2019 2020
CPI (supplied by DWA) 5.8% 5.5% 5.4% 5.2% 5.2% 5.2%
i 5.3% 5.5% 5.5% 5.3% 5.3% 5.3%
Tariff growth - Raw Water 8.2% 8.34% 8.0% 7.9% 7.8% 7.8%
Tariff growth - Potable Water 8.40% 9.44% 9.40% 9.8% 9.6% 9.6%
Tariff growth - A Line Effluent 8.4% 8.36% 8.2% 8.1% 8.0% 8.0%
Tariff growth - B Line Effluent 8.4% 8.46% 8.2% 8.1% 8.0% 8.0%
Raw water ex Govt. Schemes 12% 11.5% 12.0% 11.0% 10.5% 10.5%
Expected Rates - New Funding 11.5% | 12.0% 12.0% 12.0% 12.0% 12.0%
Electrical Power — Eskom
High then moderate to CPI 12.7% 12.5% 8.0% 8.0% 8.0% 8.0%
Electrical Power — Municipality
High then 6% above Eskom 16.0% 16% 12% 12% 12% 12%
Emoluments Increases (CPI driven) 8.4% 8.0% 8.4% 8.0% 8.0% 8.0%
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| 20142015 | 2015/2016

Externally funded CURRENT
project

Jozini/Ingwavuma 452
Dukuduku Resettlement Project 25
Hlabisa Bulk water supply 115
Internally Funded CURRENT
Project

Mhlathuze Water 5

PROJECTED

573

10

PROJECTED

47
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Presentation Outline

Strategic Objectives

Performance Indicators

Spending focus (CAPEX or other types of projects)
Baseline budget for 2014/15

Budget allocation 2015/16

Jobs created 2014/15 and 2015/16

49
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2 Performance Indicators

P28
| Outcomes l Actual l Target| Actual
Performance Objective /Impact Indicators Measure  [2012/ 13{2013] 14|2013/ 14 Reasons/Corrective action
1. Water quality Water quality Test results, . . .
compllanice standards met SANS 241 % compliance |95.32% 290% |95.77% Achieved
iy Water lost
1 Reduced levels of o ) .
. . Pipeline breaks.
2. Non revenue water unaccounted for o H%at % 6.50% | <10% |10.53% Mamtertanc_e PPOBFRIMINE, FImeiing ¢
total water Decline in volumes used/produced.
water (UAW)
produced
% number
No unplanned of days
interruptions to supply .
" 3. Reliability of supply . disrupted / % 0% <2% 0% Achieved
supply exceeding 24
; total
hours
number
. supply days
4. Financial reporting Unqualified audit el:(rt‘::lnaall Qualified / |Unquali|Unquali|Unquali Aehieved
- compliance report e Unqualified fied fied fied
(o 3 0,
5. Staff turnover Optlmal.staff o st.a i % 9.68% | <10% |18.75%| Four people in finance department resigned.
retention leaving
Improved
6. Board member performance of Actual % 33% 85% |85.71% Achieved
attendance fiduciary attendance ? ? ° :
duties/governance
7. Effective internal Nb FEEAERE Internal n::::: o nfa <5 n/a
.. controls and risk P o. audit peats No internal audit function
unresolved findings number of
- management reports unresolved n/a <10 n/a

51
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“

Performance

Indicators

gy

I Outcomes Actual Target | Actual [
Performance Objective [Impact Indicators Measure 2012/13 | 2013/14 | 2013/14 Reasons/Corrective action
11. Manage costs within the No over Financial . " . - <
approved budget expenditure/losses reports 4 Nariance ~.83% 10% 9.50% Achisved
Overall project
ex:;:idr:t;ra % variance 54% N/A N/A
i target
' 12. Capital Expenditure Infras::::ttu;::::::ble 9 = "g oot No infrastructure projects budgeted for
i verall projec
:;r:::::ti:;:‘ % variance 54% NI/A N/A
targets
Hahy ’ CAPEX spend and
2 ;:r\i?: er:asod 2ggess 10 Contrizut:;::tit:e:ational CA’PEOXIesc[::nd number of RO RO RO No expansion projects budgeted for
' P expansion projects
i ‘14.Secondary activities Extent of involvement % of total turnover | 0.32% 0% 0.26% Achieved
. . . Statutory
:gm il Re"°’t:;ﬁi:3’: Pliance | submissions Submission dates | 4099, | 100% | 100% Achieved
P made on time
i Periangnt andicontraiot Total Number Number 0 1 2 Achieved
_ 16. Jobs Created (direct)
Temporary (indirect) Total Number Number 1 0 0 Achieved
17. Corporate social Good corporate Number of .
reponsibility initiatives citizenship initiatives Number & 4 4 Aehieved
Training
~ 18. Training and skills Skills and capacity courses,
development building learner-ships, Yotal Humber L 3 i Targetmat
bursaries
Breaches of
e Improved controls and  |materiality and
. 19. Good governance risk mitigation significance Number 0 0 0 Target met
" framework
~ 20. Other (water board specific nla nla nla nia

/: objectives)

WATER IS LIFE - SANITATION IS DIGNITY

- 53
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‘ SALES BY VOLUME 2013/2014
FINANCIAL YEAR

Theewatersklo

of Municipality

39,62%

essequa
municipality
12,80%

Baseline budget for 2014/15 - Overview

CUSTOMER SALES BY RAND 2013/2014
Theewaterskloof
Municipality
23,92%

FINANCIAL YEAR

Hessequa
municipality
! 7,59%

Retail
68,49%
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40 000 000 18,00%

35 000 000 16,00%

30 000 000 S
25 000 000 <l
20 000 000 it
8,00%
® Electricity AL e v 6,00%
® Chemicals g | Ry

5 000 000 | | 2.00%

W Depreciation, Amortisation,

Impairments 0,00%

2012 2013 2014
™ Employee costs
m Total expenses  =@=% change in expenses

™ Repairs & Maintenance
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T

\ Budget allocation 2015/16

- WATER IS LIFE - SANITATION IS DIGNITY

Cash receipts from customers 41702 780 46 334 441 51034 785 55 719 950 60 297 484
'j_; Cash paid to suppliers and -38 660 618 -41 587 234 -44 606 317 -47 779 653 -51 100623
= employees
. Cash generated from 3042 162 4747 207 6428 468 7 940 297 9196 861
. operations
':_’l:; Interest received 1246572 1050 356 814 670 595 146 413793
® Net cash from operating 4288 734 5797 564 7 243 137 8535443 9610 655
* activities
Grant required - 15 000 000 15 000 000 20 000 000 2 500 000
Capital expenditure -9538 842 -17 356 420 -29 490 392 -29 490 392 -17931 710
comprising capital expansion
- and refurbishment
Cash movement for the -5 250 108 3303644 -7 254 817 -962 927 -5829 473
period
Cash at beginning of period 20652 103 15 401 995 18 705 639 11450 822 10487 894
Cash at end of period 15401 995 18 705 639 11 450 822 10 487 894 4658 422
Toll Free: 0800 200 200 www.dwa.gov.za

=
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water & sanitation

Departrment:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA
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| Municipalty Water Pipeli

' [] Rand waters area of Supply 2008
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' RAND WATER'S AREA OF SERVICE - WATERm

Government Gazette No. 240 - 1 April 2014

WATER & SANITATION NETWORKS

Legend '

® Town

@  Clarens Reservoir
-=-= DWS Raw Water Pipeline Schemes :

~—= Rand Water Pipeline

-—=—= Rand Water Clarens Preferred Route

— Rand Water Clarens Proposed Route .

——— National Road
Municipal Sewer Network
Road

[ ] RandWeters Areacf Service 2014

I pam
™1 Provincial Boundary e
Current New Total
Population 12 million 4 — 7 million 16 — 19 million
Economy (% of GDP) 34% 7—16% 41 -50%

The exact numbers are difficult to calculate because the extended area incorporates portions of Limpopo, North West and Free |

State. Only Mpumalanga and Gauteng are included in total.

Rand Water’s
Extended Area of
Operations includes

- 27 new local
councils

- Gauteng

- Limpopo (Greater
Groblersdal and
Great Mable Hall

- North West
(Rustenberg and
Madibeng areas)

- Mpumalanga

- Northern Free State
(Boundary of the
Upper Vaal WMA) -
Maluti-a-Phofung,
Dihlabeng,
Nketoana, etc

63 |
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. *Achieve Operational Integrity and Use Best Fit Technology
| eAchieve a High Performance Culture

St ra t e gi C ' sPositively Engage Stakeholder Base
. o e Achieve Growth
Objectives

*Maintain Financial Health & Sustainability

| »Social: Continuous Water supply, Sanitation solutions, RWA, RWF &
~ CSRinitiatives as well as job creation and capacity building.
' eEnvironmental: Blue & Green drop standards achieved, Environmental
Iin e conservation programs; Water Catchments, Wetland rehabilitation
| eEconomic: YOY increases; Revenue 18%, Gross income 18%, Net
| income 19%, and Capital expenditure 22%

Triple Bottom

*A long and healthy life for all South Africans- Undisrupted,
| continuous supply of quality water

]-Skilled and capable workforce: Rand Water Academy, Capacity

PrESidential | building and Job creation

|eEfficient local government system: Rand Water Mpumalanga (Opex
0 Utco mes | and capex for next 5 years amounting to over R731m)

f-implementing Agent on behalf of Municipalities or Government
Departments

e|nstitutional Realignment

*Enhanced quality and quantity of water resources; Water demand
| management

S h are h (9] I d er '*R3.2 bn expected to be spent on ensuring the maintenance and
supply availability of our bulk water infrastructure

Co m p a ct {*R438 m in growth projects to Strengthen and implement strategies
| for water management in the country:

WATER IS LIFE - SANITATION IS DIGNITY Toll Free: 0800 200 200 www.dwa.gov.za |
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Outcome No. 4: Decent employment through inclusive growth.
Outcome No. 5: A skilled and capable workforce to support an inclusive growth

path.

Job Creation and Training (2014 — 2018) — Total Jobs Created = 21 801

New staff emporary Staff |Permanent New
employed by  (indirect) by Rand Jobs Within Rand Rand Water
Year RW Contractors Water FoundationWater : cademy Training

© 2014 1500 1900

2015 1600 2 650
2016 1750 2500

: 450
.2.,91& 1_,3_,99_ .. I S
Total 8450 11950 400 1001

WATER IS LIFE - SANITATION IS DIGNITY Toll Free: 0800 200 200  www.dwa.gov.zag 7 |
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For the year ended 2016 2015 2014
30 June BUDGET Forecast o
1589 e = R million
R million R million
Revenue 11 145 9474 8 665
2012 2013 2014 2015 2016 :
=== Gross Profit —— Gross Profit% BUD g’)?ggr_?:el'gtlng 9 144 7 835 7 270
EBITDA EBITDA 2 001 1639 1395
2500 T 200% et e e o ety By i e eI e S SOt R A Rt A A B e i bl
2000 1709 L 15.0% Deprecnatlon and
£ 1500 | 1199 1399 3y :zz: é amortisation s <78 283
— -+ A 9, E o —— - - " o — - "oy — . L. rm—— s o —r———— - - - - e S
3 1000 | eou B Income from
@ 500 7 U a operations before 1553 1 261 1112
g - 0.0% net finance costs
: 2012 2013 2014 2015FC 2016
B s EBITDA —— EBITDA margin = e
2 Net mvestrnent (61) (63) (70)
|Net income margin income
¥ 2000 1614 16.03/ e e e e e et o e e U
1500 + . 994 t182 13% 1%2(8);55 Net income for the 1614 1324 1182
g el YA
-500 giggﬁ; Net Income from Secondary 35 29 36
0 0.0% Activities
2012 2013 2014 2015FC 2016 e - - S_—
=== Net Profit —— NetProfit%  BUD 15
e Net profit/(Loss) BBR 0 (15)

WATER IS LIFE - SANITATION IS DIGNITY

Toll Free: 0800 200 200 www.dwa.gov.za
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2,000

1,000
i 1.555

2013/14
2014/45 1,025

2015/16 : 7
2016/17 AT

2017/18

APPROVED UTILISATION LIMITS ENET APPROVED BORROWING LIMITS

Approved Borrowing Limits 1629 1555 1373 1025 245
Cumulative Borrowing Limit Available 2184 2489 1930 276
Debt Raised & Planned Funding against
approved Borrowing Limits 1 000 1068 1 584 1 899 1753
sl Cumulative Borrowing Limit Available Year on
Year 629 11186 905 31 {1 477)

Excess borrowing above the approved limit of R1.5bn in 2018 requires an increase in the tariff levels
over the period above 18%. The high rate of increase in tariffs over the planning period is principally
driven by the expected increase in electricity prices by 25% and the inclusion of AMD charge in the
2ot cost of raw water
e i e A A D R 2 S>3 i 1 W W e B SR AR

WATER IS LIFE - SANITATION IS DIGNITY Toll Free: 0800200200 www.dwagovza
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