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Strategic Objectives

d: Develop, operateand maintain infrastructureto ersuresustainablewater
service delivery.

2 Manage financial affairs to meet current and future obligations.

e Securing the supply and guality of raw water rescurces

Achieving an aligned, effective and efficient institution through

optimization of all business processes and systems

Engaging in stmategic partnerships with all relevant
stakeholders

Note: Strategic Objectives linked to Ministerial Outcomes and DWS Goals,
Support and Expectations is included in the Business Plan
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Perform di
€rrormance Indicators Cont...
Alignment Outcomes/ Indicators Measure Target Actual Variance Reasons/
Ministerial "DWA Strategic | Impact Q2 Q2 Corrective action
Outcomes Plan
MOA>G Sol.1,1.2&1.3 No unplanned % number of % Average Reservoir Levels Blydskap reservoir was
OP1,Ta), b) &c). interruptions to days supply 1.Blydskap: 45.31 % affected by low dam
OP2, Ta) supply >24 hours disrupted / total 2.Motlatla:76.86 % level at Groothoek,
number supply 3.Lesaka: 90.13 % which resulted in
days 4.0K: 68.20 % Bloem Water renting a
5.Tabali: 85.37 % submersible pump that
6.Rustfontein: 82,03 % could enly pump 60 I/s.
7.Groothoek: 69.44 % Water restriction
intervention together
with DWAS and MMM
resumed.
Supply and installation
of 4 solar boreholes
pumps and motors in
Thaba Nchu southern
area is underway and
the rest of the
boreholes will be
resuscitated following
our Borehole Master
Plan.
Mobile water tankers
are deployed to villages
as and when needed as
part of our Contingency
Plan.
Caledon River Region AVR N/A
Res Level
1,Balancing DAM : 68.83%
2.De Hoek : 78.32%
3.Dewetsdorp : 90.32%
4.Uitkyk : 87.44%
5.Reddersburg : 68.54%
6.Edenburg : 60.32%
7. Brandkop : 74.32%
Grange River Region AVR Res Levels NI
1.Bethulie: 68.52%
2.5pringfontein : 50,02%
3, Trompsburg : 39.61%
4.Garlep: 89.69%
5.Jagersfontein : 72.04%
6. Philippolis : 71.82%
MOE :g:-; Optimalstaffretention | % staff leaving % 1.5% 141% 0.09% Within target
[ MoAD 5065 Tmprovea Actual attendance | % E To% Bloem Water is striving
governance towards the target
MOD 506.5 &6.6 Internal audit findings Internal audit #repeats [1] [
dealt with reports
#unresolved ] 0

S s
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Performance Indicators Cont...

Alignment Outcomes/ Indicators Measure Actual Target Target Actual Variance Reasans/
Ministerial DWA Strategic | Impact 2013/14 2014/15 Q2 Q2 Corrective action
Outcomes Plan
FMOE s02.1 spend % of spend % increase Target exceeded
MO G increased and increased 679% 10% 10% 156% 146% due to new
| increased new | and projects
entrants increased on CAPEX
new Program
Smirants #new Target exceeded
entrants 130 35 10 33 23 due to new
entrants on
projects
OB&D 501.1,1.2, Infrastructure Overall % variance 12% 25% 30% 3.70% 26.3% Q2 expenditure
OP1,Ta),b) & | 1.3,22and4.1 | available to project below the target due
). OP2, Ta) meet demands | expenditure to huge multi —year
within R projects under
target implementation and
not completed
Overall % variance 36% 66 2 3 1 The majority of
project projects in projects still under
completion total construction.
dates within
targets
MOC, B &D S01.2&13 Contribution CAFEX?pend CAPEX spend | 71% 2 1 project 2 completed ¥ Expansion projects
P1,Ta),b)& | S026&3.2 to national /projects or number under construction,
). OP2, Ta) objectives of expansion and evaluation
projects
OADE&G | SO 1.1,1.2& Extent of % of % of total N/A 7% 7% 1% 6% Sixteen (16) DWA
4.1 involvement turnover turnover projects: 47 ACIP &
11 MWIG, 1IRHW.,
The A fees not
claimed as yet as
projects
implementation had
only been started.
| MOE S06.1,6.2 & Permanent Total Number 74 21 5 18 13 Ongoing
1 6.4 and contract Number recruitment. Filling
(direct) of vacancies
| MOE Temporary Total Number 62 1900 20 334 +314
K (indirect) Number
MOE 506.1,6.2 & Skills and Training Total 46 40 10 16 +6 Achieved
6.3 capacity courses Number
building Learnerships 22 18 B 5 N/A Achieved
Bursaries 5 5 1 1 N/A Achieved
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formance Summary on Dept of Water and

Sanitation Programmes

1.MWIG -11 Projects

*  Budget: R38,986,000.00

* Expenditure: R16,284,251.54=41.77%
2.ACIP:5 Projects

* Budget: R10,040,000.00

* Expenditure: R9,551,115.97 =95.13%
3.RWH: Phase 1 & 2

°* Budget R4,200,000.00

* Expenditure: R3,525,700.00 =83.95%
4.NTP:1 Project

* Budget: R6,000,000.00

* Expenditure: R5,681,881.18=94.70%
5.NWRI : 2 Projects for Infrastructure Upgrade in Bloem Water
* Budget: R100,000,000.00

* Expenditure: R12,352,616.46 =12.35%
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120 228 884.00

1 Refurbishment
®mExpansion

24 925 000.( 11 248 321

10 000 000.00
P 000.00
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. Bloem Water Authority entered into an agreement with the Department of Water and
Sanitation, the Department of Human Settlements, and the Department of Corporate
Governance and Traditional Affairs, to be an Implementing Agent for the Free State Water and
Sanitation Programme, with the aim of ensuring the Eradication of Buckets Sanitation System
in the Province, over a three year period. The programme commenced in November 2013

2013/14 R 230 Mil 7000
2014/15 R 335 Mil 11000
TOTAL (Incl. VAT) R 565 Mil 18000

No. of buckets eradicated by 31 March 2015

Total that would be Flushing: 7732
Total Connected but not flushing: 8 246
Total: 15 978

Expenditure: R 507 791 298.79
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2015/16 Cont...

ine budget for 14/15 and Budget allocation

P EHENSIVE INCOME AND OTHER DETAIL

Budget 2014/1
R'00!

Forecast 2015/16] % Increasel
R'00!

e (incl secondary activities)

ivables

h expense

cl secondary activities)

503 975 543001 7.7%
463 998 540 351| 16.5%
35 852 1000f -97.2%
4125 1650] -60.0%
503 703 529750 5.2%
30 804 33494 8.7%
10 000 20500] 105.0%
19 447 214220 10.2%
61415 63855  4.0%
17 127 19525 14.0%
83 955 96733 15.2%
17124 18 49:l 8.0%
145 660 164 596]  12.0%
90726 62295 -31.3%
27 445 28837 5.1%
272 13251
38173 41739
49 700 99 700

Price/tariff| Volume Other
Increase | Increase | Increase
14.5% 2.3% -0.3%
-97.2%
-60.0%
6.6% 2.1% 0.0%
105.0%
8.0% 2.2% 0.0%
4.0%;
14.0% 0.0% 0.0%]
11.0% 2.2% 2.0%
8.0% 0.0%
8.0% 5.0%
8.0% -39.3%
5.1%
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Cont...

ne budget for 14/15 and Budget allocation

2015/16

Infrastructure Project Receivable

due to standard changes)

e amy U TN v IO e esenga

equivalents/Investment [150 03

8'116 676/124 454151 985{149 3171

154 214

get 2014
1194 660 1292693 1417774 1659 378 1930 795
963 889 1080 104 1153 056 1362 663 1587 438
10 437 13017 14738 16 686 18 892
70 296 75118 97 995 130712 170 251
138120 110 000 130 000 130 000 130 000
11918 14 454 2198 19317 24 214
1194 660 1292 693 1417774 1659 378 1930795
773 206 825678 893 087 987 290 1122778
300 635 : 330 130 377 144 512 716 635514
68 813 3 58175 68 664 80 487 88 003
231822 = 271954 308 4@ 432 229 547 511
40 000 40 000 40 000 40000 40 000
80819 96 886 107 543 118373 132 504
160000
140 000 -
120000 -~
100 000 -
Rand value 80000 -
60000 -
R 40000
N———— 20 000
Forecas#orecast orecas&orecastForecast
2015/162016/172017/ 1d2018/ 192019/20
[ Cash and cash




A B Y o3 - T - -
A i Vgﬂ 4’:‘5 } 85 :. > o 2 I:ﬂ-t g 4': ‘“r r ) r. 7 _‘
%810 %82’ 1€ %LL'ZE %Z8'TE %98'2€ %85°0E ainjipuadxa Bupesedo |g10;
%lL'L %18’} %6k %8%'L %581 %8L L {anjeA BuikueD) ALadold JUBLASBAU| PUE Tdd 40 % S S0U
€10 Lo 60'0 200 200 000
600 00 800 0’0 100 000
%0 %0 %0 %0 %0 Yol
010 oL'o 600 800 800 . L00 (O3VM) [elldE
290 §9°0 690 L9 S£0 ©80 (@4 Jeiedo AQ papiAlp “Jolul g 08.dBp ‘Jalem mes pnjoxe sasuadxe Bunesado) o
6L0 €80 80 680 €e0 oot (senuenaJ Bunesado Ag pepiAp Sasui B
hor8 488 bEL i L2 P99 (31geAI19081 SJUNCDOE AG PAPIAID SNUSASY).
oree Gl axoe ghee e 5622 (gog sew (3500 yeys B uonea.dap xe) sasuadxa AQ PPIAIP SBIK
S ak b ger b7 ouen (gog sawn anuanal Aq papinip (1gep Peq Ac.d [oul)siolge|
e ve'e ebe e beig 362 (AJojusaul AQ papIAIP S|ELSIBW SdUBUSIUIBL,
¥9°0 $9°0 90 650 S0 8r'0 (sisse pexy Aq papinip. .
%0 %0 %0 %0 %0 { %S sapagoe A
%0 %0 %0 %0 %0 : %S sanioe Asep!
vE'0 ¥6'0 v&'0 &0 w80 £8'0 (anuaA@s AQ PaPIAIP JWOIUI SSCID) BUIOIUI SSOI
800 oo e La £ ; §s00 (anuaaas Aq papiaip 1oid BunesedQ) youd Buness
€60 £5°0 250 8%°0 Sy'0. 60 (s1asse |B10} AQ P3
o 80 800 900 coe <00 (s1e8SE [B10} A POPIAIP SSXE) % 15842)ul 910
86'2 ¥6'E 18'2 86'2 89C j 147 (sjesse JuaLND Ag PapIAIp 8N
o o LE°0 9e'0 SE0 ee0 (s1885€ |E101 AQ PAPIAIP S1BUSY 33K
592 T e L oril 980 (15e181U1 AQ PAPIAIP SBXE] R 1SRIBIU] 810j3Q awooul) of
e w0 0 &4 "?'.0 850 SI|Iqe!] JUSLN/(SBLIOJUBAUL-SIRSSE JUBL
Lo 8d0 650 L €50 550 (sesasal paiejnwnode (1o} AQ PapIAp Slyauag aekoldwa joul St
95t syl 0s'L LEL BEL e (senuiqel JuaLno Aq papy
9.0 190 €vo 9€0 0£°0 62'0 SBLN|OA S8|BS U0 P
oLl Lo ze'9 69'S 816 zZ0'e SAWN|OA B|ES L0 PaSEq 1509 adueul pue jusuodwod (elded Buipnjoxé
990 85°0 0s'0 o 8e°0 90 S8WN[OA UONIBJISQE UO Pas|
26102 35898404 [61/810Z 35839104 LILL0Z 35208404 [/910z 35800104  PF/GEOZ ¥Sed8lod  EL/vL0Z 39bpng i ; SOoLLVH

**Ju0) 9T/STOT
uoljedoj||e 1@3png pue GT/yT 4104 123png aul



" L ne budget for 14/15 and Budget allocation
" 2015/16 Cont...

ith its municipal clients required by Section 42 MFMA & Circ 23.
vlication of the above incorporates the following major components:
ease in the raw water cost up to 6% (Revised from 18.38%)

ease in chemical cost: 10.2%

ease in electricity cost: 15.2% plus additional requirements

ease in human resources cost: 8% plus additional requirements

roposed tariff will result in the downscaling of CAPEX projects
re years.

garding debt service ratios restricting Bloem Water to
external funding for the debt service ratio above 25% and as aligned with the approved borrowing
y Department of Water and Sanitation and National Treasury

ultation process followed with treated tariff to increase from R5.21 to R6.00 and raw water from
R4.41

ng the above, consultation with National Treasury, SALGA and DWS ensued. Result.
' ported the increase although not cost reflective tariff due to tariff shortfall

S and Minister of Water and Sanitation concluded

upported in general, expressed concern on HR and Operational cost

Still under recovering for the period 2015/18, affecting cash position

ter charges reduced by DWS impact tariff to increas
R4.39

onal increase in Eskom tariffs not considered by DWS

e from R5.21 to R5.97 and raw water from
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Job Creation/Staff Compliment

Designated Non-designated
Female ‘White | Foreign Total
e Male | Nationals
A C I A C ] W w ™M F
Top Management 3 [ B0} 2 0y 1 S 0 0 7
Senior Management 2 0 0 1 0 0 G 3 0 (6] 7
Professional qualified, experienced 15 Ol o i 0 0 2 Z 0 0 27
Specialists and mid-Management i
Skilled technical, academically-qualified 40 2 1 5 2 g 3 9 0 0 63
waorkers, junior Management,
Supervisors, Foremen and
Superintendents
Semi-skilled and discretionary decision- B 3 0 0 91
making fEniad :
Unskilled and defined decision-making 1 3 0 0 83
TOTAL PERMANENT S T e S St o Dl 0 273
Non-permanent employees 24, 1 0 5 0 0 (0] 1 0 0 28
GRAND TOTAL T e T 2 T e (0] o 301
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