( ( \Se O PCSUCT T £

SOUTH AFRICAN HUMAN RIGHTS
COMMISSION

2015 - 2020 Strategic Plan and
2015/16 Annual Performance Plan:

Portfolio Committee on Justice and Correctional Services
29 April 2015




193pNng 9T/STOT 941 JO MBIAIBAQ  —
qgued o

ue|d 9OUBWLIONA [BENUUY 9T/STOT 4O MIIAIBAQ  —
ue|d 218931435 00T 01 STOT 40 MAIAIBAQ  —

v ued .

uolponponu| .

HOISSILUOD




Introduction:
Legislative framework for planning and implementation

 commission
1. Human Rights Commission Act on composition, powers and
functions

2. Constitutional and other legislative mandates for implementation:
promote awareness; monitor compliance; report to Parliament;
respond to complaints and develop recommendations

3. Public Finance Management Act for establishment of good
governance systems and procedures

4. National Treasury Regulations for strategic planning frameworks
and processes
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introduction:
SAHRC Organisational Structure...cont.
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PART A:

Overview of Strategic Plan and Annual
Performance Plan

commission
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Overview:
2015 to 2020 Strategic Plan

Nine (9) Key strategic outcomes identified over a 5 year
period

For each outcome, there are specific objectives aligned with
the outcomes, identified activities and associated impact

These are contained within the strategic plan and indicator
description documents on the SAHRC website
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Overview
Nine key strategic outcomes

Structuring strategic focus area work to enhance effectiveness
Strengthening key stakeholder relationships
Developing the institution as a learning organisation

Strengthening capacity that supports delivery on the mandate

11
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Overview
i én e Nine key strategic outcomes

: aommissiou

2. Engage with process of enacting legislation that promotes Constitutional
human rights obligations

A. Engaging around legislation to promote human rights obligations
B. Engage with legislative bodies and relevant stakeholders

C. Submissions on draft legislation and policy

13
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Overview
Nine key strategic outcomes

4. Enforce protection of rights through alternative dispute resolutions (ADR)
and litigation

A. In compliance with S38 of the Constitution, acting on behalf of persons
who cannot act in their own name in the public interest

B. Use ADR and facilitation methods wherever possible and ensure proper
monitoring of implementation of agreed recommendations

C. Use of litigation to enforce rights and challenge systemic problems

15
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Overview
Nine key strategic outcomes

riéritsﬂ;

commlssio*n .

6. Structuring of Strategic Focus Area work to enhance effectiveness

A. Establish principles for determination of SFA (based on rights,
demographics, research findings, nature of complaints)

B. Improving co-ordination of similar and interdependent rights
C. Ensure broad mandate areas are covered e.g. access to justice

D. Supporting Commissioners with senior staff conversant with human
rights issues and provincial demographics

E. Determination of annual thematic areas

17
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Overview

7. Strengthen key stakeholder relationships

A.

Develop advocacy materials to articulate position of the Commission
Briefings with Parliamentarians and political leadership

Curriculum and policy review to strengthen human rights thinking within
government and public bodies

Improve relations with the media and employ creative use of media to
promote advocacy

19
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Overview
e ey strategic outcomes

s

human |
rights
__commission

9. Strengthen capacity that supports delivery on the mandate
A. Adequate training and hiring of competent staff

B. Intensified research, legal and investigative skills

C. Capacity for legislative review increased

D. Request increased resources given the broad mandate
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. N  . Overview: 2015/16 Annual Performance Plan

lgrﬂs |

commisssion

Strateglc Objective 2: Advance the realisation of human rights

1. Annual Complaints Trends Analysis Report: include comparative analysis of

urban and rural areas

2. Develop repository of SAHRC Report Recommendations: to monitor and
engage on progress with a view to enhance desired outcomes and impact

3. Monitoring Implementation of High Court Judgement on Lindela Repatriation
Center

4. Annual Thematic Area Report: (Business and human rights)

23
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ual Performance Plan

Strategic Objective 2: Advance the realisation of human rights

9. 4 National Hearings conducted:
a} Discrimination at the workplace
b) 2 other hearings based on complaints statistics, broad data and report results (1

hearing identified on healthcare)
c¢) 1 unforeseen
10. Two (2) strategic impact litigation cases instituted
11. 85% Finalisation of cases

12. Percentage submissions on relevant draft legislation

13. A scoping exercise conducted for establishment of a Complaints Intake Center

25
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Strategic Objective 3: Enhance and deepen the understanding of human
rights and entrench a human rights culture

100% Implementation of Integrated Advocacy and Communications Strategy

and Plan
Commemoration of 20 years of SAHRC
Advocacy and Communications Report

Launch of Access to Justice Campaign in Free State

27
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rights

commission

Strategic Objective 4: Use and project a broader constitutional and
legislative mandate

4.  PAIA Institutional Compliance Report completed

5. Implementation of PAIA promotion and advocacy strategy and plan: {include
emphasis on local government understanding the need for access to information)

6. PAIA Handover Framework completed

7. Section 10 Manual reviewed and translated

29
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Strategic Objective 5: Improve the effectiveness and efficiency of the
Commission to support delivery on the mandate

5. 100% Compliance with financial and nhon-financial performance information
requirements

6.  100% Compliance with other relevant legislative and regulatory, requirements

7. 100% compliance with PMER policy

8. 100% Implementation of records management plan

31
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15.

16.

17.

18.

T,
.

Strategic Objective 5: Improve the effectiveness and efficiency of the
Commission to support delivery on the mandate

Implementation of Employee Wellness Plan
Review of Performance Management System
Monitor Compliance with Corporate Services Charter

An Institutional Monitoring and Evaluation Report

33
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1. Our 2015/16 budget allocation was initially R137,3 mil during 2013/14

2. During the mid-term budget review in November 2014, National Treasury
allocated an additional R7million to our baseline allocation

3. The R7million is made up of:
— R2million to fund appointment of the 8t Commissioner (with the PA &

RA)
— RS5million to fund some critical posts that were frozen

4. Our revised baseline allocation for 2015/16 is R144,3million

35
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- commission

1. 64% or R93,1mil of the budget is allocated to cover personnel costs

2. 28% or R39,4mil of the budget is allocated to cover Corporate Support
Committed Costs which includes the following:
— Auditor-General Fees amounting to R2,5mil and the remainder is to cover
other audit & finance systems related costs

— 48% or R19mil of the money is allocated to Office rentals & Municipal Charges.
The remainder of the budget covers motor vehicles, telephone, video-
conferencing, inventories & other admin costs.

— IT related costs including Business Connection Email/Internet Contract,
Business Continuity Contract, IT Licence Renewals & Other IT related

Infrastructure
— HR costs include recruitment costs, staff training, performance management
system & other HR costs inc. ICAS costs.

3. 92% or R132,9mil of the budget is allocated to personnel & CSD related
committed costs and only 8% or R11,4mil of the budget is allocated to
core operational units.

37
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