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A. INTRODUCTION 

1. Luthuli Museum Council 

1.1 Term of appointment 

· 1 December 2014 – 31 November 2017 

1.2  Council Members List 
· Mr J Sithole 


(Chairperson)

· Advocate J Ralefatane
(Deputy Chairperson)

· Dr A Luthuli 


(Member: Rep. Luthuli Family)

· Mr M Luthuli


(Member: Rep. CALF)

· Prof N Luswazi

(Member)

· Dr R Mchunu


(Member)

· Mr G Kgarume

(Member)

1.3 Background to establishment of Luthuli Museum

· Donation of Chief Albert Luthuli’s home to government by the Family in 2003.

· National Legacy Project – ‘Redefinition of the national heritage landscape and affirmation of marginalised histories’. 

· Museum opened to the public 21 August 2004 by President T Mbeki. 

1.4 Achievements in past 10 years 
· Unqualified Audits since 2009 to date.
· Museum footprint extended to include other sites, namely, ‘accident site’ monument built in 2007 & recently satellite museum (discussions current with local school) in Blaauwbosch, Newcastle. 

· Published book on Chief Albert Luthuli in 2010 (based on donated manuscript in collections).

· Implemented GRAP 103 (i.e. 2014) accounting for museum collection i.t.o total number and monetary value. 
· Digitised museum collection (2012) & established online catalogue to enable public access to collections remotely / online. 
· Transformed Museum into a ‘Green Building’ (2011), i.t.o solar power generation for lighting; rain water harvesting; drip irrigation system for Museum garden; building insulation. 

· Increased visitor numbers from _______ in ______ (year) to  __________ (to date)

· Increased local community identification with the institution & ownership.

· Celebrated 50 Years of Luthuli’s Nobel Peace Award (2011)
1.5 Challenges 
· Staff turnover & impact performance in areas like; research; curatorial; marketing functions. 

· Facilities constraints to accommodate growing variety of programmes and public usage of the institution. 

· Financial sustainability and its impact on staff recruitment and operations. 

B. STRATEGIC PLAN (5 YEARS)
1. INFORMANTS / IMPERATIVES 

The Luthuli Museum’s Strategic Plan is framed within the following imperatives / informants: 

a. Vision / Mission / Strategic Goals / Situational Analysis 
· The Vision is:
‘Let the Spirit of Luthuli Speak to All’
· Mission is:


· Strategic Goals are as follows: 

Goal 1:

Good governance and effective management. 

Goal 2:
Documented and protected legacy of Chief Albert Luthuli.
Goal 3:
Entrenched social cohesion and democratic principles. 

Goal 4:
Developed new knowledge about Chief Albert Luthuli.
Goal 5:
Applied technological innovation and creativity in executing Museum work. 

Goal 6:
Developed strategic partnerships. 

b. DAC Strategic Vision
c. National Legacy Vision
‘Redefining the National Heritage Landscape and affirming marginalised histories’ 

d. National Government Outcomes 
· Outcome 14: 
Social Cohesion 
e. RSA Constitution & applicable legislation 
· Section 31 of the Constitution that affirms that the right of persons belonging to a cultural; religious or linguistic community is applicable to museums
f. Community aspirations & expectations 

· Social Upliftment 

· Educational support 

g. Funding availability 
·   DAC sustained Operational and CAPEX Budgets 

2. STRATEGIC PLAN (2015 – 2020)  
· The Museum‘s next 5 year vision is premised on 3 main elements: 

a. Past year/s achievements and baseline in key programmes.
b. Interventions in identified shortcomings / challenges.  

c. Annual situational analysis in organisational & performance environments  
2.1
Programme 1:
Administration 
Under this programme, the following interventions are envisaged: 
i. Operations Enhancement 
This relates specifically to the alignment or matching of human resources needs (i.e. requisite skill or competency) with the operational demands of a growing and changing organisation like the Luthuli Museum, that is yet to reach its full potential. A review of the Museum’s organogram / organisational structure is planned to look into the following: 

· Redesigning the position of Curator and Researcher into one position of Senior Researcher (to assume both curating and research responsibilities). Currently there are overlaps in both positions. 

Required Action: Immediate 
· Creating a position of a Collections Officer (report to Senior Researcher) that will be responsible for digitisation; collections management & archiving, etc. The aim is to promote from within the organisation. Required action: Immediate
· Creation of Web Administrator / IT Support Officer position to handle all IT related problems (in liaison with outsourced IT support service provider); museum social media, i.e. website; Facebook; audio visual equipment & support; etc. Required action: Midterm
· Creation of position Facilities Officer to assume oversight responsibilities related to facilities management; overall repairs & maintenance for museum sites; contracting for services; i.e. general upkeep of museum. Required action: Midterm 
· Creation of Senior Administrative Officer / Executive Administrative Assistant to provide assistance to the Accounting Officer with respect to coordination; workflow management; governance; compliance matters; etc.  There is currently an Administrative Assistant on contract assisting with management functions. 
· Creation of a Human Resource Management Practitioner position. Currently there is no in house HR practitioner. Services are outsourced. HR administrative functions (pensions; medical aid; leave) handled by the Accounting Officer’s PA. Required action: Midterm   
The changing of organisational structure will be subject to outcomes of a work study exercise and approval by Museum Council. 

ii. Financial sustainability 

Apart from grant funding from government, the Museum is exploring other funding sources to support pubic programmes and projects. The conceptualisation of an effective fund raising strategy is not yet fully realised by the Museum. Options yet to be considered include the following: 
· Merchandising branded items
· Promotional shop to sell novel mementos

· Venue hire for conferencing 

· Hosting music events and community functions

· Collaborations or strategic partnerships
iii. Compliance improvement 

Compliance reporting increasing yearly from AGSA; National Treasury; DAC Governance; CAPEX; Performance reporting; Parliamentary questions; Equity; etc. There is an increased need for our organisation to keep pace with these increasing demands for accountability. Monitoring and Evaluation has assumed heightened levels.
There is need for the Museum to have a position or the functions of compliance allocated to a person dedicate to that responsibility. Steps are underway to find a sustainable solution. 
2.2
Programme 2:

Business Development 

a. Commemorative Dates 

The following dates will be important in the Museum’s calendar in next 5 Years: 

· 2016, June month:


50 Year Anniversary Meeting of Luthuli / Kennedy in 1966 at his home in Groutville, during the latter’s South African tour 

· 2016, August month: 

60 Year Anniversary of the 1956 Women Mass against Passbooks
· 2017, July month:

50 Year Anniversary of the death of Chief Albert Luthuli who was reportedly hit by a goods train on his way home 

These dates will be remembered either through exhibitions; publications; public lectures; installation of a monument; awareness campaigns; etc. 

b. Integrated Infrastructure Development Plan 

This Plan relates to the expansion and extension of the Museum’s operational facilities / space to improve and support increased programming variety; increased visitor numbers and different audiences; and enriching visitor experience of the Museum, the surrounding area of Groutville and other sites of significance.  
This Plan involves: 

i. ‘Nokukhanya Luthuli’ Resource Centre 

Construction of a 200 seater facility on the Museum site and add ablution facilities; office space and minimal learning facilities. The design of the facility is complete and approved by Council, process currently underway to appoint a professional team to undertake the project. 
ii. Groutville UCC Church and Luthuli Grave Repair and Maintenance 

The repair and maintenance of the UCC Church and the grave of Chief Albert Luthuli aims to improve on public access and the condition of the building’s structural integrity. The procurement process for contractor is currently underway i.e. project gone out to tender. 

iii. Land acquisition and construction of a Multipurpose Centre 


The acquisition of additional adjacent to the Museum will enable the  construction of a facility that includes an auditorium; library; exhibition / interpretative space; office space; film editing studio; parking; ablution facilities and workshops space. The process of acquiring land adjacent to the Museum began 3 years ago and currently stalled because of lack of funding and asking price by the owner. Discussions are underway with the DAC for funding support.
iv.  Luthuli Heritage Precinct Project 

This will involve the following interlinking of all sites of significance in Groutville related to Luthuli, namely, the Museum; Church and Grave; the ‘accident site’ monument’; Luthuli’s shop across the Umvoti River by: 

· Upgrading the ‘accident site’ Luthuli Monument in Charlottedale; 

· Construction of a pedestrian bridge over the Umvoti River on the old railway concrete pillars, where Luthuli was reportedly hit by a train;  

· Landscaping of the open area surrounding the Luthuli Monument and constructing recreational facilities; viewing decks and a park; 

· Building a walking trail  to the interlinking heritage sites; and 

· Rehabilitating the area of Groutville by upgrading the road from the Umvoti Toll Plaza to the Museum; Church and Luthuli Monument by installing streetlights; road kerbing; directional signage; planting trees whereby thus enhancing the travelling experience of the visitor to the Museum; and improve the surroundings in terms of aesthetics and safety. 


The Museum has already been granted permission by the KwaDukuza Municipality to undertake a feasibility study of the project since the land in question is municipal property. 

The procurement of service provider to undertake the study is planned to take place during the course of 2015/2016. 

c. Nokukhanya Luthuli Street Cultural Hub  

Currently there are business initiatives on Nokukhanya Luthuli Street, where the Museum is located.  In this instance, the Museum intends developing an engagement strategy with Museum Council that will frame and guide the organisation in forming business partnerships on events or programmes of mutual interest. 
d. Knowledge production and Dissemination 

The high turnover of staff; especially in this programme, has had the negative effect in terms of building a body of new knowledge (through rigorous research and collections development) on Chief Albert Luthuli and the public dissemination of this new knowledge, either through public discourse or publications, (i.e. that will have the resulting effect of enhancing the profile of Luthuli’s legacy). 

In the next 5 Years, the Museum plans to: 

i. 
Research & Publications Fund 

This fund will assist to conclude the Museum mapping project to identify all material related to Luthuli nationally (universities; foundations; newspapers); internationally (especially the US and Norway) with the intention to provide funding for interested scholars to research and write about the various aspects of his life. This opportunity will be opened to (1) scholars wanting to pursue post graduate studies and / or (2) graduates on the DAC Bursary Programmes intending to pursue life work in the heritage sector.  
ii. 
Oral History Collection Digitisation Project 
The Museum has in its collection oral history audio interviews on old analogue tape recordings and audio visual interviews that have been collected but not catalogued conclusively and will need to be digitised and transferred onto updated technology. There is a wealth of information on the life and times of Chief Albert Luthuli; his Family; local Groutville Families and political life in general. The collection covers almost 10 years of the Museum’s existence. 

The Museum will soon begin a process of working with this material to catalogue it properly and popularise in some form or the other. 


iii. 
Publications Project 
The Museum intends establishing a small publishing unit in the next 5 years in order to self-publish; publish other people’s work considered worthy of support. 

The above plans are yet to be finalised and approved by Council.  


e. Museum and Collections Access
In this instance, the Museum intends enhancing the services of its ‘Online Catalogue’ and also adding more of our collection. 
2.3
Programme 3: 
Public Engagement 
a. Museum Public Access 
This will be through a (1) variety of new public programmes aimed at developing new audiences of retention of existing ones; (2) widen and increasing depth of understanding of social media and innovative technology to enable people to access all facets of the Museum of public benefit; (3) Strengthen Outreach Programmes; (4) Undertake impact surveys that will inform on adaptation of the Museum efforts to align with public expectations.  
b. Museum and Luthuli Legacy Profiling and Awareness 
This can be done through: 

· Collaborations with organisations of with shared vision; values & mission.
· 21 July, the date when Luthuli died, to be marked as an important date.

· Contribute to public discourse on heritage or legacies of stalwarts.

· Promotion of the Chief Albert Luthuli Memorial Lecture. 

c. Increased visitor numbers

Museum numbers have been gradually on the increase in the past years, more noticeable from 2010 onwards. A greater % of our visitor numbers in terms of demographics have been from the African population and mostly school. This number is followed by a significant % of learners from the Indian population, who participate a lot also in Museum education programmes. 

· In the next 5 years, the Museum aims to ensure that its visitor numbers are a fair and equal representation of the South African population in terms of learners; walk ins; and participants in our public programmes. 

The plan to have increased and diverse visitor numbers will include the following: 

· Special and innovative museum promotional campaigns tailored for specific diverse audiences, e.g. exhibitions; social themed events.
· Competition events.
· Children programmes.

· Family oriented activities. 
d. Research Surveys 
The Museum has not been effective and consistent in undertaking such surveys, which really are about sourcing feedback from museum visitors about the quality or impact of our programmes; our facilities’ suitability; and providing opportunity to give opinion or suggestions for improvement. 


In the next 5 years, there will emphasis in undertaking such surveys in the form of questionnaires; suggestion box; etc. 
C. ANNUAL PERFORMANCE PLAN (2015 / 2016)

The development of the annual performance plan is informed by the previous year’s performance outcomes (i.e. achieved and not achieved targets) and the situational analysis. The latter concerns itself with the performance environment (which is the sector & there outward focused) and organisational environment (which is inward looking). 

i.    Performance Environment 

In this new reporting period, the following developments have been identified as important reference points: 

a. National Government Campaign:

Outcome 14 (Social Cohesion)

b. New Minister & new term of government:
While ensuring continuity in terms of previous year programmes and commitments, the new Executive Authority brings forth different emphasis as Shareholder. For example, governance; African continent and renewed social cohesion campaigns. 
c. Heritage Sector public discourse:
The Museum has not been contributing at all in public discourse in conferences; seminars; or writing papers. A Researcher has been appointed on contract to address this shortcoming. 

ii. 
Organisational Environment 
a. Staff Turnover 

· The challenges or status of staff complement is as follows: 

· 2010:
Resignation of Curator 
(3 years with Museum)
· 2011:
Resignation of Researcher 
(3 years with Museum)
· 2012:
Resignation of Curator
(2 years with Museum)
· 2013:
Resignation of Marketing Manager (3 years with Museum)
· 2013:
Resignation of Finance Officer by mutual termination







(18 months with Museum)

· Progress Status on Recruitment & Selection
· Curator position freeze. Redesigning of the position to collapse it into one with Research Officer to:
Senior Research Officer.

· Curator position recruitment concluded 2014. Offer made to candidate but he turned down Museum offer of appointment as the package not suitable. No perks like car allowance and cell phone allowance.  

· Marketing Manager Interviews concluded November 2014. Position to be filled pending as appointed candidate turned down position because package not suitable for him.  2nd candidate from the interview to be presented to Council for approval. 

· Position of Executive Administrative Assistant (not on the organogram) has been created and filled on a fixed term contract. Position assists Director with governance; workflow management (monitoring & evaluation) and projects. 
· All positions vacant will be filled by the end of the financial year. 

b. Operational (in) Efficiency and (In) Capacitation 

· Despite the shortcomings with staff, the Museum has managed to perform fair well whereby staff became performed other in various other capacities to ensure that work continues. 

For example: Education Officer assists also with social media and IT management; Personal Assistant to Director handles also HRM Administration functions; the Heritage Educator also assists with Oral History Project and research functions for a film documentary on Chief Albert Luthuli; the Finance Officer has added responsibility of Supply Chain Management. 

Work study results will assist with developing a business case for additional funding for the new positions to be created. 

c. Reporting Format and Compliance (governance)

· Tightening and increased pressure of compliance reporting and governance matters by the DAC with respect to Monitoring and Evaluation begs of the Museum to keep pace with such developments. 
· Our Museum has not performed well in terms of keeping to deadlines in terms compliance reporting, and therefore will need to capacitate itself to respond adequately to the pressures of reporting.   
iii.  
Key Performance Targets not Achieved Fully / Consistently (2012/13 – 2014/2015)

a. Collections Development 

· Performance targets not met due to setting ambitious targets. 

· Targets revised and set to a total of 40 items per year @ 10 per quarter. 

b. Exhibitions 

· Set standard is minimum of 3 (1 permanent; 1 travelling and I temporary)
· No permanent exhibition installed since 2010 (@ least should install one every 3 years)

c. Directional Road Signage (off N2 north)

· Battle with SANRAL to install signage on N2 since 2009

· Reasons for refusal being that LM is part of the ‘King Shaka Heritage Route’ and lately is part of the ‘Freedom Route’ and therefore does not require signage. Another recent given recently is that signage on N2 off-ramp is not permitted. 

d. Conference / Seminar papers

· No conference papers delivered since 2011. 

· This affects Museum status as a producer of knowledge. 

e. Infrastructure Implementation 

· Purchase of additional land delayed by lack of funding, 

· Building of additional facilities delayed. Funds availed and approved in 2013. Delay due to finalisation of a procurement strategy. 

· Matter sorted out and appointment of professional team imminent. 

f. Marketing of the Museum  

· National awareness of Museum not meeting expectations. 

· Footprint not widely extended. 

· Internal challenges addressed. 

· Marketing of such a heritage institution has its peculiar challenges.  
· INTERVENTIONS

	SHORTCOMING


	INTERVENTION

	· Collections

	Member staff in training for collections management & digitisation

	· Exhibitions
	Member staff in training for collections management & digitisation

	· Directional Signage (N2)

	SANRAL (KZN) meeting pending. 


	· Seminar / Conference Paper 

	Researcher working on paper re: SAMA & seminar (tbc)


	· Infrastructure Implementation 

	Appointment of Technical Team (QS & Architect appointment & DPW Workshop department assistance. 



	· Marketing of Museum 

	Appointment of Marketing Manager. 
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