	Strategic Objective 1 :

	To ensure the creation and implementation of an enabling legislative framework that promotes the attainment of gender equality

	Planned Outcome : Continuous improvements in the legislation policies and practices to advance gender equality (50/50)

	Sub-strategies 
	Performance Indicator
	Annual target
	Performance Plan and Progress for 1 July 2014 to 31  September 2014
	Performance Plan and Progress for 1 October 2014 to 31  December 2014

	
	
	
	Quarter Two
	Progress
	Corrective Actions
	Quarter Three
	Progress
	Variance
	Corrective Actions

	1. To monitor equality and evaluate the promotion  of gender equality and relevant policies an practices of the public and private sector and report parliament
	One amendment setting as re-defined gender equality target and timeframes in 2014/2015 financial year
	9 consultations conducted
	 Conduct follow-up consultations with stakeholders on EE in three provinces
	Mpumalanga has conducted a follow-up hearing. Other provinces have not implemented yet because dates with stakeholders could not be secured in this quarter
	Provinces have secured dates for October and November
	 Conduct follow-up consultations with stakeholders on EE in three provinces
	 Follow-up hearings were conducted in LIM, GP, WC, NC, EC, NW and FS
	 No variance
	 No corrective action

	
	Number of Gender Transformation Hearings at/on Tertiary Institutions 
	1 Investigation report on Gender Transformation in tertiary 
	1 Gender Transformation investigative hearing
	Information from UNISA has been received and analysed. Still awaiting information from UNIVEN. Hearing could not take place
	Hearing has been scheduled for November 2014
	1 Gender Transformation  investigative hearing
	 Gender transformation hearing was conducted with UNIVEN and UNISA. A report gas been drafted but not finalised
	 No variance
	 No corrective action

	
	Number of Gender Transformation Hearings with targeted government departments on women empowerment and gender equality
	1 Investigation report on gender transformation on women empowerment and gender equality
	1 Gender Transformation investigative hearing
	DHE was identified. Information was requested. Information has been analysed. Hearing has not taken place.
	Hearing will take place in November 2014
	Drafting of investigative report
	 Gender transformation with DHET was held. A report has been drafted but not finalised
	 No variance
	 No corrective action

	
	Number of National Gender Barometer Reports on the Status of Gender Policies and Practices in the Public and Private sector
	1 Gender barometer report
	Administer the gender barometer tool
	All briefing sessions have been conducted with 9 x Provincial Depts. & 2 x National Depts. Fieldwork/data collection currently under way with selected national & Provincial Depts. It should be noted that the Commission withdrew SABC form the list of institutions that  that will be assesses
	No corrective 
	Compile and analyse data collected 
	 Data collection was compiled and analysis completed.  A draft report has been completed and submitted to the HOD for review and editing
	 No variance
	 No corrective action

	2. To initiate and/or participate in the review of the legislative framework in all spheres of government that impact on gender equality 
	Number of submissions made for legislative and policy enhancement of the gender equality framework
	12 submissions per year
	3 submissions
	7 submissions
	No corrective 
	3 submissions
	 2 submissions drafted
	 In previous quarters the target was exceeded by 4 submissions 
	 Submissions for the next quarter will be corrected and reported according to plan

	3. To conduct performance assessments of political parties and the public and private sectors on the effective implementation of gender equality legislation policies and practices
	Number of  assessment reports on women representation in political parties
	1 Assessment report on women's representation in political parties
	Analyse and compile elections monitoring report
	First Draft report completed. Report is currently being reviewed and additional data analysis is required for finalisation of the report
	Report will be finalised in the next quarter
	Finalise report
	 Report has been finalised, copy edited and is currently being prepared for layout, design & printing
	 No variance
	 No corrective action

	
	An assessment report prepared and tabled to parliament on the effective functioning of the GBV Council
	1Assessment report on the effective functioning of GBV Council
	Implement monitoring tool
	Fieldwork for monitoring of the GBV Council under way; on-going interviews with key stakeholders
	No corrective action
	Compile and analyse data collected 
	 Not much fieldwork was carried out due to the uncertain formal status of the GBV Council during this financial year. Also the Council has not carried out any activities during this year.
	 No variance
	 No corrective action

	4. To evaluate the implementation and effectiveness of national justice facilities in addressing gender discrimination.  
	No of evaluation reports on courts (Equality Domestic Violence, Sexual Offences and Maintenance)
	1 Monitoring report
	Monitoring and evaluation of maintenance courts in provinces
	Monitoring and evaluation of maintenance courts have taken place in all provinces
	No Corrective Action
	Monitoring and evaluation of Domestic violence and Sexual Offences courts in provinces
	 As guided by concept paper and questionnaires, court monitoring has taken place in all provinces
	 No variance
	 No corrective action

	5. To convene policy dialogues with relevant policy makers at national and provincial level on recommendations to promote gender equality contained in research reports and research activities
	Number of  Dialogues with policy makers convened (based on research studies conducted in previous financial year)
	18 policy dialogues conducted
	6 policy dialogues conducted
	Policy Dialogues series under way – First Policy Dialogue conducted in Western Cape on 23rd Sept. 2014. 5 Policy dialogues still need to be conducted
	Policy dialogues will take place in  the next quarter
	6 policy dialogues conducted
	 9 policy dialogues have been conducted
	 No variance
	 No corrective action


	Strategic Objective No. 2

	To protect and promote gender equality by engaging with relevant stakeholders to educate and raise awareness on issues of gender equality challenge patriarchal perceptions and stereotypes and take action against infringements of gender rights through the implementation of appropriate redress.

	Planned Outcome: A society educated in constitutional rights to gender equality that demonstrates the transformative behaviour of the obligation to respect and uphold gender equality. To further ensure effective and efficient application of social justice for victims of gender violations.

	Sub-strategies 
	Performance Indicator
	Annual target
	Performance Plan and Progress for 1 July 2014 to 31  September 2014
	Performance Plan and Progress for 1 October 2014 to 31  December 2014

	
	
	
	Quarter Two
	Progress
	Corrective Actions
	Quarter Three
	Progress
	Variance
	Corrective Actions

	1. To timeously investigate complaints of violations of gender rights and identify appropriate re​dress
	720 of complaints received attended to in terms of the CGE complaints manual (as prescribed by the complaints manual)
	720 complaints attended to in terms of CGE Complaints manual 
	180  of complaints  and attended to in terms of the CGE Complaints manual
	A total of 244 files were  opened  
	No corrective action
	180  of complaints  and attended to in terms of the CGE Complaints manual
	 A total of 170 files were opened 
	 Less files were opened this quarter because in the second quarter the target was exceeded by 64 
	Measures will be put in place by Legal dept to ensure that target are reached.

	
	No of legal clinics conducted in Provinces 
	27 legal clinics per year
	Conduct legal clinics in all provinces to educate the public on gender rights and obligations; assist the public in lodging complaints; to provide initial advice for quick resolution of complaints 
	56 legal clinics were conducted
	No corrective action
	Conduct legal clinics in all provinces to educate the public on gender rights and obligations; assist the public in lodging complaints; to provide initial advice for quick resolution of complaints 
	 31 legal clinics conducted
	 No variance
	No corrective action

	2. Initiate an investigation into systemic violations of gender rights and identify remedial action.
	A systemic investigation
	2 systemic investigations conducted
	Investigate systemic weakness
	Two investigations with  systemic weakness were initiated, namely the  Judicial complaint and Sex work complain. This is work  in progress
	No corrective action
	Determine and implement remedial action for systemic weakness
	 Judicial complaints: Has sought written legal opinion from Pierre De Vos to provide his expert guidance on the matter Concurrent to this process, the Legal Team has commenced drafting the fully detailed investigation report. 
	 No variance
	 No corrective action

	
	
	
	
	
	
	
	Sex work complaint- We await feedback from complaints to interview witnesses on the 21st to the 23rd of January 2015. Have a scheduled meeting with Advocate Pillay on the 29th of January 2015, to finalise the details of the envisaged way forward.
	
	

	
	
	
	
	
	
	
	 
	
	

	3. To develop co-ordinated programme to promote gender equality
	Number of co-ordination programmes developed with targeted stakeholders on gender discrimination
	9 reports on coordinated programme conducted in provinces 
	1 Develop an educational awareness programme on gender equality with targeted stakeholders on early child marriages and forced marriages
	NW: Achieved FS: Achieved KZN: Achieved MP: Achieved NC: Achieved WC: Not achieved LIMP: Achieved  GP: Achieved  EC: Achieved
	WC will implement in the next quarter
	1 Develop an educational awareness programme on gender equality with targeted stakeholders
	 NW: Achieved
	 No variance
	 No corrective action

	
	
	
	
	
	
	
	FS: Achieved
	
	

	
	
	
	
	
	
	
	WC: Achieved
	
	

	
	
	
	
	
	
	
	NC: Achieved
	
	

	
	
	
	
	
	
	
	MP: Achieved
	
	

	
	
	
	
	
	
	
	LIMP: Achieved
	
	

	
	
	
	
	
	
	
	GP: Achieved
	
	

	
	
	
	
	
	
	
	KZN: Achieved
	
	

	
	
	
	
	
	
	
	EC: Achieved
	
	

	
	Number of campaigns initiated with the aim of promoting gender equality
	1 national summit report and 3 campaign reports per province
	Conduct a Women's month campaign guided by concept  paper 
	Concept paper was developed. 9 provinces implemented the Women’s month programme
	No corrective action
	Conduct a 16 days programme during November and December
	 9 provinces achieved
	 No variance
	 No corrective action

	
	To use public media platforms to disseminate gender equality education and information
	54 radio slots
	Community radio slots presented as NCRF MOU
	33 Radio Slots took place 
	No corrective action
	Scheduled SABC television and radio appearances and Community radio slots presented as per NCRF MOU
	 Recorded panel discussion on femicide and also recorded in different languages for community radio (NCRF & NEMISA)
38 radio slots were conducted
	 No variance
	 No corrective action

	4. To initiate interventions for the sustainable development and promotion of gender equality by addressing violations in the social cultural political economic security and human rights dimensions
	Number of intervention programmes on gender violations initiated with traditional leadership and religious sector
	9 provincial report
	I education programme with HTL per province
	NW: Not achieved WC: Achieved KZN: Not achieved GP: Achieved  EC: Achieved LIMP: Achieved NC: Achieved FS: Not Achieved EC:  Achieved
	Interventions in NW and FS will take place in the next quarter
	I education programme with Religious Sector per province
	 NW: Not achieved
	NW, EC and  NC Could not secure meeting with religious sector. Reasons provided by them was that their schedules were too tight
	 Engagements in NW, EC, FS, and NC will be conducted in the next quarter

	
	
	
	
	
	
	
	NC: Not achieved
	
	

	
	
	
	
	
	
	
	WC: Achieved
	
	

	
	
	
	
	
	
	
	KZN: Achieved
	
	

	
	
	
	
	
	
	
	MP: Achieved
	
	

	
	
	
	
	
	
	
	EC: Not Achieved NW: Not achieved
	
	

	
	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	NC: Not achieved
	
	

	
	
	
	
	
	
	
	WC: Achieved
	
	

	
	
	
	
	
	
	
	KZN: Achieved
	
	

	
	
	
	
	
	
	
	MP: Achieved
	
	

	
	
	
	
	
	
	
	EC: Not Achieved
	
	

	
	
	
	
	
	
	
	LIMP: Achieved
	
	

	
	
	
	
	
	
	
	GP: Achieved
	
	

	
	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	 
	
	

	
	
	
	
	
	
	
	LIMP: Achieved
	
	

	
	
	
	
	
	
	
	GP: Achieved
	
	

	5. To collaborate with organs of state civil society and other institutions for the effective development protection promotion and attainment of gender equality
	No of joint programmes targeting the interests of LGBTI with Chapter 9 institutions 
	2 joint coordinated programme per province
	Joint coordinated programme conducted with LGBTI stakeholders
	NW: Not achieved WC: Achieved KZN: Not achieved GP: Achieved EC: Achieved LIMP: Achieved NC: Achieved FS: Achieved MP: achieved
	NW and KZN interventions have been scheduled for next quarter
	No Activity 
	NW: Not Achieved
	Engagement in partnership with DOJCD  was cancelled  due to unforeseen circumstances
	Engagement has been rescheduled for the next quarter

	
	
	
	
	
	
	
	WC: Achieve
	
	

	
	
	
	
	
	
	
	KZN: achieved
	
	

	
	
	
	
	
	
	
	GP: Achieved
	
	

	
	
	
	
	
	
	
	EC: Achieved
	
	

	
	
	
	
	
	
	
	LIMP: achieved
	
	

	
	
	
	
	
	
	
	NC: achieved
	
	

	
	
	
	
	
	
	
	WP: Achieved
	
	


	Strategic Objective No. 3

	To monitor state compliance with regional and international conventions covenants and charters which have been acceded to or ratified by the Republic relating to the object of the Commission for Gender Equality.

	Planned Outcome: Assessment of State compliance with regional and international commitments that promote gender equality and recommendations tabled with parliament.

	Sub-strategies 
	Performance Indicator
	Annual target
	Performance Plan and Progress for 1 July 2014 to 31  September 2014
	Performance Plan and Progress for 1 October 2014 to 31  December 2014

	
	
	
	Quarter Two
	Progress
	Corrective Actions
	Quarter Three
	Progress
	Variance
	Corrective Actions

	1. To conduct annual reviews and audits of state compliance with obligations under the conventions covenants and charters and to report on a regular basis to Parliament and the Office of the Speaker of Parliament
	Number of review reports presented (CEDAW Beijing MDG's African Charter)
	3 reports
	Printing and tabling of MDGs report with parliament. Conducting consultative meeting with targeted stakeholders on findings of the report
	The Beijing Report had gaps and had to be reviewed. Printing had to be delayed. Gaps in the MDGs report were identified and had to be sent for peer review. Printing has therefore not taken place
	Reports will be printed in the next quarter
	Develop reports assessing the Country CEDAW Report, Beijing, MDGs reports and SADC Protocol on Gender and Development
	 Printing the  report has not been finalised. Assessment reports have not been finalised
	 Tables in the report are skewed and had to be re-typed  Country report on CEDAW  and assessment could not be done has not been finalised.
	 Printing will be finalised in the next quarter. 
Country reports will be assessed in the next quarter

	
	Number of reports on Africa Gender Development Index (AGDI)
	1 AGDI report drafted
	Develop project plan with specified timelines. Constitute project research team
	First meeting of the AGDI National Advisory Panel convened on 22nd July 2014; Training of Panel Members conducted by UNECA official on 19-23 August 2014. Project plan was developed and finalised
	No corrective action
	Collection of data
	Data collection was carried out and the report is being drafted
	No variance
	No corrective action

	2. To interact with and present reports to national regional  and international bodies on state compliance with conventions covenants and charters acceded to or ratified make recommendations for improvements and monitor implementation
	Number of presentations made to relevant national regional and international stakeholders
	1 presentation conducted
	Presentation of CGE CEDAW          Conducting consultative meeting with targeted stakeholders on findings of the report
	Consultative meeting has not taken place . 
	Invitations will be sent out in the next quarter. Meeting with stakeholders will be held in the next quarter
	NO Activity
	Consultative meetings with stakeholders did not take place
	 Meetings with stakeholders could not be secured
	Consultative meeting still needs to be arranged with stakeholder

	
	CEDAW training manual
	1 training manual developed
	Develop CEDAW Training manual
	First draft training manual has been developed. The manual will still needs to be reviewed
	The manual will be finalised in the next  quarter
	Conduct consultative session on CEDAW Training Manual                                 
	Consultative meeting on training manual has not taken place. Manual has been shared with research to provide further inputs
	Manual still needs to be reviewed by research before sharing with broader stakeholders
	Consultative meeting will be held in the next quarter

	
	Simplification of international and regional conventions and  charters
	3 booklets developed
	Develop Simplified booklets on Beijing Declaration and MDGs
	Draft CEDAW booklet has been developed. Booklets on Beijing and MDGS have not been developed
	Booklets will be simplified  and finalised in the next quarter
	NO Activity
	NO Activity
	NO Activity
	NO Activity

	
	Engagements with stakeholders on CGE  attendance at international and regional events
	4
	Presentation of reports  international and regional events to selected targeted stakeholders
	Presentations were not done
	Presentations will take place in the next quarter
	Presentation of reports  international and regional events to selected targeted stakeholders
	 Presentation on CSW 58 took place. Presentation with selected 
	 Meetings could not be secured with stakeholders
	 Meetings will be scheduled for next quarter


	Strategic Objective No. 4

	To build an effective efficient and sustainable institution that will fulfil its constitutional mandate on gender equality.

	Sub-strategies 
	Performance Indicator
	Annual target
	Performance Plan and Progress for 1 July 2014 to 31  September 2014
	Performance Plan and Progress for 1 October 2014 to 31  December 2014

	
	
	
	Quarter Two
	Progress
	Corrective Actions
	Quarter Three
	Progress
	Variance
	Corrective Actions

	1. To maintain optimal governance and oversight structures and policies between Commissioners and the Secretariat. 
	Develop and review a delegation of authority between the Office of the Chair and the CEO as directed by the CGE Act. 
	1
	Drafting of delegation of authority
	Consultation between the office of the chairperson and CEO took place in this quarter. A draft document on delegation of authority has been developed 
	No corrective action
	No activity
	No activity
	No activity
	No activity

	2. To develop a financial management strategy that promotes effective efficient and economic utilisation of resources as well as accountability. 
	Clean audit report from the AGSA
	Clean audit report
	Develop commitments on key controls improvement
	Progressively implemented in line the planned timelines
	No corrective action
	No activity
	No activity
	No activity
	No activity

	
	Approved financial management strategy based on delegation of authority and revised and approved policies and procedures.  
	Approved management strategy and its implementation based on delegation of authority and revised polices
	Development streamlining process improvement and execution of blue-print arising from the strategy
	Upgraded to Pastel Evolution and all financial data migrated. New system fully operational. Integration of Asset management, Procurement and other sub-modules were implemented effective from April 2014
	No corrective action
	No activity
	No activity
	No activity
	No activity

	
	Process alignment and internal controls improvements
	Regular effective Key controls assessment by the AGSA
	Full migration of the accounting system to a fully integrated ERP environment
	Assets management activities completed. FAR on electronic database and bi-annual counts executed during September 2014.The reconciliations of the asset counts exercise to be finalised on 15 October 2014 as per timelines of the project
	No Corrective action
	No activity
	No activity
	No activity
	No activity

	 
	Efficient management of resources towards an effective service delivery
	Spending within budget: Funded APP cost controls and sound financial position
	Maintenance of regular records on Revenue Expenditure Assets Liabilities and report timely for oversight and performance 
	Spending monitored and variance maintained within the tolerance rage. Quarterly reported and figures assured for timeliness and accuracy
	No corrective action
	Maintenance of regular records on Revenue Expenditure Assets Liabilities and report timely for oversight and performance 
	Spending monitored and variance maintained within the tolerance rage. Quarterly reported and figures assured for timeliness and accuracy
	 No variance
	 No corrective action

	3. To develop and maintain an IT infrastructure that supports and promotes the organisational objectives of the CGE
	% of resolutions to reported IT incidents 
	80%
	80% of IT incidents reported resolved
	All IT incidents received have been resolved
	No corrective action
	80% of IT incidents reported resolved
	All IT incidents received have been resolved
	No variance
	No corrective action

	
	ICT Infrastructure upgrade
	4 phases of infrastructure upgrades
	WAN, LAN and VIOP Upgrades
	This is dependent on ICT Infrastructure upgrade. The project has not commenced as yet
	Approval expected in the next quarter
	Desktop and laptop upgrade
	Approval of IT infrastructure upgrade was approved. Tenders were sent out and the closing date for tenders is 22 January 2015. SCM processes will then commence
	Approval was late and have therefore impacted on acquisition processes
	Desktop/ laptop acquisition will take place in the next quarter

	
	
	Microsoft software upgrade and Licensing 
	Microsoft software upgrade and Licensing 
	This is dependent on ICT Infrastructure upgrade. The project has not commenced as yet
	Approval expected in the next quarter
	NO Activity
	ICT infrastructure upgrade has been finalised. Software upgrade and licensing will take place next quarter
	 
	 

	
	
	enhanced website
	identify and update content
	Website has been tested. Migration to new host has commenced. Content  identified and uploaded
	Approval expected in the next quarter
	management and maintenance of the website
	 Documents have been uploaded and errors have been corrected, management and maintenance has been done through the service provider
	 No variance
	 No corrective

	
	Information Technology Policies reviewed and aligned to the new environment
	Four (4) existing policies revised
	 
	 Polices have been developed.
	Expected approval in the next quarter
	Review and update existing  4 IT policies
	12 policies were approved
	No variance
	No corrective action

	
	Maintenance of Integrated Business Application Software 
	100% availability and reliability of systems
	Support and daily backup of ESS and VIP Pastel
	ESS is operational and backups are conducted
	No corrective action
	Support and daily backup of ESS and VIP Pastel
	System is working and backups are conducted
	No variance
	No corrective action

	4. To develop and implement comprehensive HR policies procedures and practices
	Develop and maintain Training Plan and Annual Training Report
	1 training Plan implemented
	Implementation of training plan
	Training needs have been identified. RFQs have been sent to prospective service providers. Responses have been received. Bid Committee still has to evaluate 
	Programme will be implemented next quarter.
	Implementation of training
	Training on M & E has commenced as per revised plan
	No variance
	No corrective action

	
	Implement Employee Self Service (ESS) for leave applications and approvals  
	Fully automated leave management system
	Implementation of the  ESS system
	ESS has been implemented
	No corrective action
	training of staff on ESS
	All staff members have been trained on ESS
	No variance
	No corrective action

	
	Review current PMDS system and ensure that APP is translated into individual performance measures 
	Fully automated PMDS system
	Review PMDS system
	Review of Performance agreements and PMDS has been completed. 
	No corrective action
	Implement the revised system
	Performance agreements have been revised and loaded on the electronic system. Training has been scheduled for the next quarter
	No variance
	No corrective action

	
	Maintain and report on the implementation of an organisation wide Employee Assistance Programme (EAP)
	Assessment Report of Implementation of EAP
	monitor the effectiveness of the programme
	Monitoring reports have been received from the service provider. System is still operational
	No corrective action
	monitor the effectiveness of the programme
	Monitoring report has been sent by the service provider. EAP programme has been implemented
	No variance
	No corrective action

	
	Review update and approve HR policies 
	Reviewed and developed policies
	Develop remuneration policy
	Draft policy has been developed
	No corrective action
	Develop bereavement policy
	 A draft policy has been developed
	 No variance
	 No corrective

	
	Ensure that staff vacancies are filled in line with the Recruitment and Selection Policy
	100% of staff compliment filled
	Filling of vacant post
	Advertisements have been placed in Sunday Times. Short-listing has commenced for Research, Communications and Manager in the Chairperson’s office. Interviews for Communications manager were conducted. Report will be finalised in the next quarter
	No corrective action
	Filling of vacant posts
	Shortlisting was done for Education Officer Lim. No suitable candidate was found. Two researchers have been recommended for appointment
	No variance
	No corrective

	
	Conduct annual staff awareness workshops on HR policies and changes in basic conditions of employment
	1 awareness program for each office and/or job family
	Workshop staff on HR policies
	Dates for workshops have been identified. Workshops have commenced
	No corrective action
	Workshop staff on HR policies
	8 provinces have been workshoppedH/O and NC are outstanding
	Dates could not be secured
	Dates have been secured for next quarter

	5. Implement an effective communications strategy and policy that promotes and enhances a positive public image of the CGE 
	No of media releases and opinion pieces per month linked to programme work of the CGE
	4 media monitoring reports 
	Media release that highlights a CGE programs & campaign
	Media releases have been sent out and interviews have been generated
	No corrective action
	Media release that highlights a CGE programs & campaign
	 Media interviews have been sent out and interviews have been conducted
	No variance
	No corrective action

	
	Workshop national and provincial staff on communication media and stakeholder policies and procedures 
	2 policy workshops conducted
	No Activity 
	No Activity 
	 
	Conduct a workshop with PCs to identify challenges in implementing the strategy and policies 
	Individual workshops with Provinces ongoing through monthly engagements 
	No variance
	No corrective action

	
	Conduct annual media monitoring audit
	1 media monitoring report
	Quarterly media monitoring report which covers campaigns and projects  
	Media monitoring report has been obtained through the service provider. The report has been analysed
	No corrective action
	Quarterly media monitoring report which covers campaigns and projects  
	Media monitoring ongoing
	No variance
	No corrective action

	
	Develop and manage media and communication partnerships
	2 national partnerships
	Draft proposals and presentations for prospective partners 
	Partnerships have been consolidated, viz, SABC, StatSA,  FISD, Nemisa and NCRF
	No corrective action
	Engagements and negotiations with prospective partners 
	Implementation done for 16 Days Campaign 
	No variance
	No corrective action

	
	Develop a baseline for social media interaction (baseline report)
	1 baseline report 
	Social Media Monitoring report for the quarter 
	Social media monitoring report is has been obtained from service provider
	No corrective action
	Social Media Monitoring report for the quarter 
	Social monitoring report was obtained by from the service provider
	No variance
	No corrective action

	
	Report on National and Provincial stakeholder engagements on an annual basis
	I stakeholder engagement report
	Implementation of the stakeholder strategy and quarterly report
	Stakeholder strategy document has been developed and still needs to be discussed at Manco. Implementation of the strategy has not taken place 
	Strategy will be discussed and adopted in the next quarter
	Implementation
	Implementation ongoing 
	No variance
	No corrective action

	
	Lead a process to develop and maintain a national and provincial stakeholder database. 
	1 complete stakeholder database 
	Generate and update stakeholder lists and details 
	Stakeholder database has been developed and is updated regularly
	No corrective action
	Generate and update stakeholder lists and details 
	Stakeholder database that is in place has been updated
	No variance
	No corrective


1

