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- Main sources are Theewaterskloof and Duivenhoks dams
- Bulk supplied to Theewaterskloof and Hessequa LMs
- Retail customers (850) supplied in Theewaterskloof. Cape Agulhas. Swellendam and Hessequa LMs
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Overview of Financials

CUSTOMER SALES BY VOLUME 2013/2014 FINANCIAL YEAR CUSTOMER SALES BY RAND 2013/2014 FINANCIAL '.

Theewuié‘igkloof

Municipality
Theew'cterslfloof 23,92%
- Retail Municipality

Tl L M

Retail
68,49%

Hessequa.. - " P

municipality -
12,807 g
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Overview of Financials

Expenses 2014

Expenses

40 000 000 18,00%

35000 000 16,00%
30 000 000 14,00%
12,00%
25000 000
10,00% .

20 000 000
8,00%

15 000 000 ' o
>, 70

Electricity
10000 000 4,00%

®m Chemicals
5 000 000 2,00%

B Depreciation, Amortisation, :
Impairments .
gl 2013
B Employee costs :
Total expenses — =e=% change in expenses

®m Repairs & Maintenance

= Other
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AGSA Report 2013/14

Overberg Water Board received an Unquadlified Audit Opinion

Compliance findings:
Inadequate performance information system
Late submission of Annual Report
Audit-Committee
- Did not review effectiveness of internal audit function
Did ngﬁ review the adequacy;, reliability and accuracy of financial information
Did nof review compliance with legal and regulatory provisions

The Accounting Authority did not ensure that the internal audit function was
established

Irregular expenditure

Procurement
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Key Performance Indicators

Ovutcomes Actual | Target | Actuadl
Performance Objective /Impact Indicators Measure 2012/13 | 2013/14 | 2013/14 Reasons/Corrective action
Municipalities/o
8. Bulk supply agreements . ther customers
concluded with municipalities / Sta:”::%:’l‘}‘t’:;}”'lzé‘z"e' with bulk % 33.33% | 50.00% | 66.67% Achieved
other customers 9 P supply
agreements
Liquidity 7.68 >1 7.18 Achieved
Gross profit margin 5 & ~ Gross profit target was not based on the requirements of
% (PA) 68.75% § 2O0% | B08S% IFRS. 60% gross profit within acceptable limits.
Gross profit margin 4
% (SA) 100% n/a n/a n/a
il p"°‘?;:;argi” %1 4.65% 5% 4.45% Projected revenue not realised.
% ; Improved viability and g : i
9. Improve financial performance sustainability Financial ratios
: ——
Mat proftmargin .| sewozs | e nia nia
(SA)
Debt Equity ratio 0.04 <0.04 0.05 Debt equity ratio within acceptable limits.
Return on assets % | 3.38% 24% 1.82% Projected volumes not achieved.
Debtors days # 56 85 45 Achieved
% of spend % increase 3.68% | 0-5% | 7.38% Achieved
10. Increase BBBEE spend Spend inereased.and inﬁ:.lerﬁ:?; 2:d Not in
’ increased new entrants | . inew | #newentrants Sl-\i((;;fst 5 18 Achieved

entrants
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Business Success & Challenges

Business Success: Business Challenges:

Completion of bulk scoping study for the
Overberg Region

Superior water quality compliance and
reliability of supply

Unqualified audit opinion

Sound financial position i.e. no long term

loans & adequate cash reserves for
emergencies

_Training and skills-development

Implemerniaiion Agent - Role out of the War
on Leaks programme & Water Sector Support
to challenged municipalities (Klein Karoo)

Overstrand  Bulk  Pipeline .. project -
Municipal/Council Resolution-to proceed with
project

Skills shortage

Audit compliance findings
Declining volumes
Fatigued infrastructure

Sourcing financing for major infrasiructure
projects

Limited Master Planning / Infrastructure
Planning

Reduce non-revenue water

Improve financial performance, processes
and controls

Information Technology. infrastructure
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Strategic focus 2015/16

Currently completing a review of Corporate/Business Plan and
Shareholder’'s Compact

Business Focus Areas identified at recent Strategic Session
Develop and maintain stakeholder relationships
Initiate and Sustain business growth
Provide reliable delivery of high quality water services
Exc‘e""em financial management
Develop high perfo‘rmdnce* team/s
To entrench sound cbrporafe governance

To ensure effective management of natural resources
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