Responses to Parliamentary Questions not answered in the Session with the Portfolio Committee on Tourism on 27th February 2015
Question: Mentorships: Does TEP use partnerships to save on mentorship costs?

TEP Response: TEP tries to use partnerships on all of its interventions. TEP currently has partnerships for mentorships with the both KwaZulu-Natal and the Eastern Cape Departments of Tourism. This has allowed TEP to increase the number of mentorships that it provides. TEP previously implemented mentorships with the Western Cape Tourism Department for a period of 2 years. TEP also has a partnership with PUM in the Netherlands for retired experts to implement mentorships for the third year running.

Question: Does TEP act as surety for SMEs to access funding 

TEP Response: No, TEP does not act as surety. The entire risk lies with SEFA. TEP mainly uses its knowledge of the tourism sector as well as technical due diligence to motivate funding applications.
Question: Does TEP have cooperatives?

TEP Response: Not currently, but TEP has applied to implement a co-operative project on behalf of Services Seta. TEP is also in discussion with an international financial services company to set up and manage a physical incubator on the company’s premises in Sandton. The incubator will account as the company’s ED programme.  
Question: When was Wikitourism Established?

TEP Response: Wikitourism was established in 2013. Wikitourism continues to grow with more than 400 pages and 130 reference documents now on the site. The entire tourism industry, both members and non-members have access to Wikitourism.  

Question: Are we giving enterprises enough space to “give back/ contribute” 

TEP Response: TEP registered enterprises pay an administration fee of up to R600 per year. When applying for the Business Development Fund, they have to pay between 50% and 75% of the cost of the service applied for. Enterprises participating in the mentorship program pay up to R4000 to gain access to an experienced and qualified mentor for a period of 6 months.   

Question: TEP Bonuses and Salaries. 

TEP Response: TEP remuneration policy is determined by the Remuneration Committee of the TEP Board of Directors and set out in “POLICIES & PROCEDURES MANUAL – REMUNERATION POLICY” which states inter alia: “TEP is committed to fair practice and integrity in its Human Resource (HR) policies and practices. All HR policies and procedures are to be followed in accordance with the Basic Conditions of Employment Act (BCEA) and the Labour Relations Act (LRA). Where there is doubt as to the interpretation or fair and correct practice of HR management policies, the BCEA and LRA will be the final and deciding factor in resolving any matters.
 
“Due to the fact that problems may arise when employees remuneration are considered for adjustment and incentivising, TEP has adopted a clear remuneration policy which is applicable across all levels of the company”. 
“As a matter of principle, all changes to employee remuneration or incentive payments are proposed by the Chief Executive and must be referred to the Remuneration Committee for recommendation and final approval”.
 
In terms of remuneration levels, the policy states: “It is the policy of the company to pay salaries between the 50th and 75th percentile of the market competitive position. Market competitive position shall vary according to factors such as years’ experience in the position, past performance, industry norms etc. New entrants into a position shall typically be rewarded around the 50th percentile whilst exceptional and consistent performers will be typically rewarded at the 75th percentile. Such market values to be determined by analysis of the present remuneration offered in market related terms for the position within the market at the given time”. 
In keeping with the company policy described above, TEP utilises PE Corporate Services, an independent firm that specialises in HR and Industrial Relations to analyse and benchmark TEP remuneration packages against the market. It must also be noted that TEP remuneration packages are on a total cost to company basis and linked to annual performance contracts with clearly defined KPIs that must be achieved and exceeded for the bonus component to become applicable.  
Question:  ESD: What has been the impact of SMEs into the value chain?
TEP Response:  Enterprise and Supplier Development (ESD) as one of the five elements in the amended B-BBEE Codes of Good Practice will only come into effect on 1 May 2015. In anticipation of this deadline, TEP has revised its existing Enterprise Development Portfolio (EDP) and renamed it ESDS (Enterprise and Supplier Development Solutions). TEP is currently marketing ESDS to corporate entities. Interest is very high and it is clear that implementation of ESDS will facilitate the process of integrating our SMME beneficiaries into larger corporate procurement value chains. Successful integration of SMMEs into corporate value chains will result in SMMEs getting more business and this will lead to turnover growth and accelerated job creation. 
Question: Resignation of Board Members and Mr Rick Menell as Chairperson 
TEP Response: TEP board members serve in a voluntary and unpaid capacity on a renewable 3-year rotation basis. According to company records, all board members have completed at least one rotation or more before resigning to pursue other interests or simply go into retirement, knowing that they have made their contribution to TEP and its mandate. Rich Menell stepped down from the board last year after 13 years of service, 6 of which as Deputy Chair and then Chair. 
Question: Has TEP engaged with the newly established Department of Small Business Development? 

TEP Response: TEP sent a letter to welcome the establishment of the Department of Small Business Development and to congratulate the Minister on her appointment. TEP followed up with a request for a meeting to brief the Minister about TEP’s work with tourism SMMEs and explore ways we could collaborate with the newly established department. We are hopeful that a meeting will take place soon. 
Question: Has TEP engaged with the National Department of Tourism on the Tourism Incentive Programme (TIP)? 

TEP Response: Yes. From the time it was announced, more than 2 years ago, that TIP was moving from DTI to NDT, TEP has had extensive ongoing discussions with the NDT regarding the role TEP could/should play in light of the additional resources that TIP was set to mobilise. Given that we have had such a successful partnership with the department in delivering targeted interventions for tourism SMMEs, we thought it would be logical that some of the TIP funding could be made available to the partnership to scale up its interventions in line with the strategic objectives of the department and the NTSS, and we therefore submitted a 3-year partnership proposal to cover 2015/2016 to 2017/2018.
After long and protracted discussions about the proposal, the feedback from NDT Management was that they could not make a final decision on our proposal for a new 3-year relationship and that the partnership with TEP will be wound up by 31 March 2015 as planned. 
However, when we requested an appointment with the newly appointed minister, Minister Hanekom, to introduce TEP and brief him in terms of the status of our partnership with NDT, he undertook that, given that TIP is not ready to implement, the partnership should continue for at least financial 2015/2016 and perhaps even beyond as long as TEP could prove that it has resources to fund its 50% component of the partnership. 
The partnership was therefore extended to 2015/2016 with NDT making R14.5m available to TEP to focus interventions exclusively on rural tourism enterprises. It is understood that TEP will utilise its own resources (R14.5m) to focus on urban tourism SMMEs.   
We are still hopeful that as TEP, we will be able to continue our win-win partnership with NDT and that part of the TIP resources could be ring-fenced and made available to scale up TEP interventions to accelerate job creation and SMME growth in the tourism sector.

Other issues raised that TEP will commit to dealing with in the future:

· International Best Practice and how TEP compares. What has TEP learned?

· Impact of regulatory environment on TEP enterprises in terms of jobs losses etc.

· TEP will send through the list of enterprises in order for Parliamentarians to visit
· Compare the cost of a TEP job to the jobs created by other Departments.
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