SC hase . f. SO A Y

Public Diplomacy
2015

etnational relations
Department.

Inlernational Relalions and Ceoperalion
REPUBLIC OF SOUTH AFRICA



PD mandate
Situational Analysis
PD Strategy
Programme for 2015
Conclusion

international relations
& cooperation

Department:
Internalional Relations and Cogperalion
REPUBLIC OF SOUTH AFRICA




Public Diplomacy

PD entails communication of South Africa’s foreign policy,

Its

priorities and objectives through:
direct and indirect communication

using various media platforms, including face-to-face
communication and new (social) media in a way that is
all-inclusive, transparent and consistent

targeting local and international audiences with a view to
shaping debate and understanding of South Africa’s role
in international politics and economics.
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Situational Analysis

The success or failure of any programme is measures by its impact based on
original objectives.

PD conducted a Perception Survey

DIRCO’s image in the public domain is polished.

There isn’'t a single issue of controversy at the moment affecting the
department or South Africa’s foreign policy.

The Department’s work gets regular and largely positive coverage and
analysis. This is no mean feat considering that Foreign Policy in any country
is a contested terrain.

Certain domestic issues that attract global attention do pose a challenge for
overall country brand image but SA remains a respected global player.
Foreign Policy has become topical again and that was a key focus of PD
over the last 3 years.
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Internal Communications (building DIRCO Ambassadors)
Media Liaison

Public Participation Programme

The Global Ubuntu Diplomacy Brand (own platforms)



Internal Communication

A comprehensive Internal Communication

Strategy has been developed.
Implementation has included:

 DGF News (in partnership with Office

of the Director-General)

* Instant messages via SMS (database
of all official cell numbers compiled)

More recently, we’ve implemented Branch

Open Days:

e Create DIRCO brand ambassador.

» Encourage information-sharing
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Media Liaison...
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Aim is to build on first-term gains|
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PPP (Public Participation Programme)

Regular PPP’s both domestically and internationally

PPP’s helps to connect the dots for the citizens. (taking foreign
policy to the people)

This programme demonstrates the practical benefits of our
international engagements and inspires South Africans to conduct
themselves at home and abroad in ways that will project the country
positively at all times.

PPP now standard for all international engagements

The Format varies: Public Lecturers, Community/Stakeholder
engagements, Diplomatic Chats, Ambassador’s Forum




PPP (Public Participation Programme)

....................

Public participation event in

DM Landers addressing Youth

Consultative Forum

Sri Lanka
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Recent Mandela Day activities




Public Participation Programme
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The Diplomacy of Ubuntu...global platforms....

* Developed and maintain DIRCO new media platforms i.e website, intranet, social
media platforms youtube, twitter and facebook. Increased reach and accessibility of
messaging.

* Ubuntu magazine and the internal newsletter, the diplomat, also available in a digital
format from the DIRCO website — making the publications available to
missions/stakeholders immediately. Weekly electronic newsletter, NewsFlash (with

video and sound)

it's your voice il

diplemat

DIRCO website

\‘ 3

. Flash,

* Africa and Europe
= A parinership of
equals

+ Bad workplace
table manners

TADCOCETTA

20 Years of Freevom
South Africa’s global foolprnt.

Weekly electronic newsletter




“Ubuntu Magazine spreads South Africa’s foreign policy message every
quarter.

Its footprint extends across the globe through South Africa’s missions
abroad, foreign missions in the country, libraries, think-tanks, research
institutions, domestic, international and VIP lounges at all of South
Africa’s major airports. You can also read the magazine online on
www.dirco.gov.zq.”













Building our own platforms ...

Creating our own platforms: Ubuntu Radio
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Building our own platforms...

Our public diplomacy strategy has, over the years, ensured that our foreign policy is known
across all sectors of our society and globally.

* The establishment of government’s first online radio station, Ubuntu Radio has taken our
public diplomacy to a higher level. The station is fast being recognized as an authority in
“telling the African story from an African perspective”.

» The station is primarily targeting the international audience. Whilst South Africans are not
excluded from the debates, we are trying to reach people who cant reach through
domestic platforms.

* Our missions are encouraged to play the station at our embassies. Part of marketing the
station is to have banners at missions receptions.
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Building our own platforms...

- The Station now has “correspondents” at all Missions. This is the station's
“competitive advantage”. We can tell any story from an African perspective through
eye withess account.

e There’s an hour long show syndicated to all community radio stations in South Africa.
The show includes the use of indigenous languages.

« In the next five years, we will work harder and utilize this and other platforms to
create a fair and balanced representation of the work of the department and
government as a whole, and to clearly and consistently present the policies and
decisions of the South African Government.
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Global Ubuntu platforms

Ubuntu Radio
* Mxit mobile application developed (access to 80 million users worldwide)

* Now available on DSTV Audio (45 Africa countries...over 10 million potential
listeners)

South Africa’s diplomacy in action




Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 05:25:20 PM","Qualcomm GPU VZW","10.1.0","Celtel Nigeria Ltd Ltd.(NG)","en_us","Nigeri:

un

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 10:52:58 PM", "Imagination GPU","10.0.10","Etisalat Egypt(EG)","ar_eg","Egypt"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 10:32:10 AM","BlackBerry Q10","10.2.0","Etisalat UAE","ar_eg","United Arab Emirates"
Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 06:56:27 AM","Qualcomm GPU","10.2.0","MIC Tanzania Limited(TZ)","en_gb","Tanzania"
Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 02:39:42 AM","Imagination GPU","10.1.0","Mobily (SA)","ar_eg","Saudi Arabia"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 01:26:46 PM","Imagination GPU","10.2.0","Mobily (SA)","ar_eg","Saudi Arabia"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 12:13:15 PM","BlackBerry Q10","10.2.0","Mobily (SA)","ar_eg","Saudi Arabia"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 09:52:30 AM","Imagination GPU","10.1.0","MTN Rwandacell SARL(RW)","en_gh","Rwanda"
Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 01:00:07 AM","Qualcomm GPU","10.2.0","02 (UK)","en_gb","United Kingdom"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 04:30:02 PM","BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 04:28:00 PM","BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 03:39:17 PM","BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 03:37:44 PM", "BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 03:34:35 PM","BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 03:33:26 PM","BlackBerry Q10","10.1.0","Orange France","fr_fr","France"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 06:56:48 PM","BlackBerry Q5","10.1.0","Otecel S.A.(EC)","es_es","Ecuador"

Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 05:55:28 AM","PlayBook","2.1.0","RIM","en","Canada"

Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 02:53:07 AM","PlayBook","2.1.0","RIM", "es","Mexico"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 11:49:41 PM","PlayBook","2.1.0","RIM","fr","Canada"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 09:27:40 PM","PlayBook","2.1.0","RIM","en_ca","Canada"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 04:43:46 PM","PlayBook","2.1.0","RIM","en","China"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 04:42:44 PM","PlayBook","2.1.0","RIM","en","China"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 12:17:23 AM","PlayBook","2.1.0","RIM","fr","United States"

Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 12:16:43 AM","PlayBook","2.1.0","RIM","fr","United States"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 09:05:12 AM","PlayBook","2.1.0","RIM","zh_cn","China"

Ubuntu Radio beta,"New Bundle","2.1.0","10-Jan-2014 02:03:45 PM","Imagination GPU","10.2.0","Saudi Telecom Company (SA)","ar_eg","Saudi Ar
Ubuntu Radio beta,"New Bundle","2.1.0","11-Jan-2014 02:42:24 PM","Imagination GPU","10.0.10","Smart Communications Inc(PH)","en_us","Phili
Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 01:54:37 AM","Qualcomm GPU","10.1.0","T-Mobile US","en_us","United States"

Ubuntu Radio beta,"New Bundle","2.1.0","12-Jan-2014 01:43:29 AM", "Imagination GPU","10.0.10","TELKOMSEL (ID)","id_ID", "IndoneSJa

Ubuntu Radio beta,"New Bundle","2.1.0" "11-Jan-2014 06:51:57 PM","Qualcomm GPU", WLKOW ID","Indonesia"
«Ubuntu Radio beta, New-Bundle',"2.1.0","11-Jan-2014 05:35:54 AM","Imagination GPU","10.2.0","Vodacom (ZA)","en_gb","South Africa"

M.t;lmi‘u Radiobeta; “NewBundle","2.1. 0","10-Jan-2014 08:22:11 AM","BlackBerry Q10","10.2.0","Vodacom (ZA)","en_gb","South Africa"
Lrﬁl)ntu R?:!d«i@pe 2,.New Bundle” "2.1.0","12-Jan-2014 10:53:26 AM", "Imagination GPU","10.1.0","","ar_eg","Saudi Arabia"

Ublntu REAHFH@PS, %Wﬁj%le","z 1.0","12-Jan-2014 09:56:15 AM","PlayBook","2.1.0","","pt_br","Brazil"

Ubuntu Radio beta."New Bundle"."2.1.0"."12-Jan-2014 09:54:50 AM"."PlavBook"."2.1.0".""."pt br"."Brazil"
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Reflections on platforms...

Pro-active distribution of multi-media products to media houses on DIRCQO’s work.
Supply of audio-visual material to missions and stakeholders — and archiving.
Recording of events — video, audio and photographs.
Production of radio and TV programming.




2015 Plans....

* Evolve the current Ops centre to a proper Early Warning Centre
*  Pro-Active monitoring of media reports — 24hrs service.
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Plans 2015 ...

OR Tambo month

L ]

The branch hosts a series of activities and events in October annually in
celebration and commemoration of the liberation struggle hero and diplomat,
the late OR Tambo.

The month aims to highlighting the values of Patriotism, Integrity, Humility
and Passion, which he espoused and to educate employees about the man
and his contribution to the world of diplomacy.

The Diplomatic Fair, OR Tambo Lecture, OR Tambo Run.
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Plans 2015.

Ambassadors’ Forum:
e In 2014 PD introduced networking sessions called the “Diplomatic Chat’

and “Ambassadors’ Forum”. These stakeholder sessions operate under
Chatham House Rules. In 2015 we will build these interactions & make

them regular.
« The platform is used to interact with different stakeholders to influence and

set the IR agenda in public discourse.

Target Audience include:

» The Diplomatic Corps

* Foreign Policy
Correspondents

* Analysts & Commentators

e Think Tanks




Plans 2015 ...

In order to recognise South African industry leaders and eminent persons
for their contribution to promoting South Africa’s national interests and
values across the world, the Department of International Relations and
Cooperation (DIRCO) has introduced The Ubuntu Diplomacy Awards.

Awards are presented to organisations/individuals who have, through
excellence, innovation, creativity, social responsibility and patriotism,
distinguished themselves as true South African ambassadors. These are
people/organisations that fly the South African flag high on the global
stage.
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2015 Plans

AU Summit

* The build up to the Summit will incorporate an elaborate celebration of Africa
Day.

¢ DIRCO, Dept. of Basic Education and Arts & Culture working on a campaign
to get Schools to sing the AU Anthem. Also to ensure the AU flag is flown at
all government building and public spaces.

* A plan to have an opening ceremony the evening prior to the first day of
summit. This will include opening speeches to ensure the first day of summit
kicks off with official business/discussions. The ceremony will have a cultural
diplomacy dimension.

* A proposal to have an exhibition of culture, music and cuisine by all African
countries. The Diplomatic Fair concept.
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FOCAC Summit

* The build up to the Summit will include build up events. The messaging
zooming into benefits of our relations with the continent and China.

* A proposal to have a televised opening ceremony the evening prior to the
first day of summit. The ceremony will have a cultural diplomacy dimension.
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Madiba Statue

* Democratic South Africa has not donated any symbolic
gift to the UN over the last 20 years.

* The idea is to target the 18 of July the International
Nelson Mandela Day to unveil the statue.

* Negotiations to be led by our mission in New York.

§ 2P international relations
i & CoOparation
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Conclusion and Recommendations

Despite the challenge of limited resources, our
Public Diplomacy strategy continues to make
positive inroads globally.

* \We recommend that the Portfoho Committee

——

notes the strategy.
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