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NCPS RATIONALE

The situation cannot be {1oler: in which our country
continues to be cnguiie wave which includes
murder, crimes agamst women and children, drug trafficking,
armed robbery, fraud and theft. We must take the v

iminals and no longer allow the situation in which we are

mere sitting ducks of those in our soc:ety who for whatever _.
reason, are bent to engage in « - . viticessd



NCPS RATIONALE CONT.

A united country is where:-
all citizens are active participants in their own
development;

A capable state able to dri

A dynamlc and ving economy that is more labour

absorbing, supported by adequate infrastructure;

Education, skills and | vation sys s exist that can

be utilized to develop the capabllltles of |ts own people
Leaders work toge ~ to confront and overcome
problems, |t IS essentlal that a multi disciplisEss
cept approach is followed.




BASIC POLICING RATIONAL
FOR NCPS cont.

Strategic Policing Pre-Requisites

oRoot cause Matrix Design
oAnalysis and research link
oModus Operandi Research

oMulti-Disciplinary Project Design Integrated Planning and
Implementation

olLocalised Strategic alignment and Multi-Disciplinary M&E




BASIC POLICING RATIONALE
FOR NCPS

Three dimensional requirements for
policing

* Strategic Policing Pre-Requisites

oCombating and Prevention link

olntegrated and Multi-Disciplinary Collaboration
olntegration of Resources

oCommunity Mobilisation




BASIC POLICING RATIONALE
FOR NCPS cont.

Innovative Policing Pre-requisites

oSituational demand for policing through ideas

o Need for Powerhouse Concept

oStructured innovative approach and system

o Collection and mobilisation of ideas from Multi-Disciplines against
criminals

olnnovation against modus operandi

o Best practices system and sharing

olnnovation and Creativity culture creation

oNeed for Multi-disciplinary innovation hub




BASIC POLICING RATIONALE
FOR NCPS cont.

Basic Policing Principles Dimension talk
to the following;

oHard and Soft Approach alignment
oCombating and prevention link
oNeed for Cost effective policing approach

oOver stretched policing mandate not only costly but also
impossible to fulfil

oDiversion from basic policing to operational policing places a
heavy burden policing resources




Integrated
approach

Mobilization

FIRST THINGS FIRST

Inspections

Susféinability
Planning&
resources

Policing fhrough
ideas

BASIC POLICING PRINCIPLES

DOING THINGS RIGHT

Compliance with policies

Best F;ractice

P h
owerhouse Shating

COMMAND AND
CONTROL




NATIONAL DEVELOPMENT PLAN
ALIGNMENT AND COMPLEMENTARY
PRE-REQUISITES

e In 2030, people living in South Africa feel safe and
have no fear of crime (linked Governments
) . They are safe at home, at

school at work and they enjoy an active
community life free of fear. Women can walk freely

in the streets and children can play safely outside.
The police service is a well resourced professional
institution staffed by highly skilled officers who

value their work, serve the community, safeguard
lives and property without discrimination, protes e
the peaceful against violence and respect |

to equality and justice .
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INTEGRATION AND ALIGNMENT BETWEEN NCPS
PILLARS AND NATIONAL DEVELOPMENT PLAN

OUTCOMES

CRIMINAL JUSTICE ENVIRONMENTAL COMMUNITY VALUES TRANS-NATIONAL
PROCESS DESIGN & EDUCATION

(deployments) and
Outcome 3 : address cross
Output 2 : Outcome 3 : border crime
Output 1 Outcome 11 -
Outcome 3 Enhanced African
Output 4 Agenda and
Sustainable
Deyelopment
Output 5:
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