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INTRODUCTION
Colleges support the Migration of staff and they are fully co-operating with the department of Higher Education and Training. However there are problems that the colleges are experiencing.

PROBLEM AREAS

1. LOW STAFF MORALE

Staff members who are not going to the DHET are highly demotivated by the exclusion and uncertainty in terms of their employment. The majority of staff members that is going to the department are in solidarity with their colleagues who are not migrating. Staff members who are in the pay-roll of colleges are paid at a total cost package as that of middle managers and senior managers. Their home-take is higher and now the state will effect the statutory deductions and the home-take salary will be severely reduced. They are not keen to migrate, their morale too is low. This will have a negative impact in the results of colleges this academic year. 

2. TVET COLLEGES IN RURAL AREAS

Colleges that are above the 63% threshold are not able to access funding from other sources, because of the survivalist economies in these areas. There is no plan that we are aware of to support them in order to keep the experienced personnel they have, therefore they are facing a tragedy of small budgets, excess staff and an increasing number of students.

3. SKILLS CENTRES

Skills centres were attached to colleges from the amalgamation process, but have not been funded because of the nature of courses that they offer which is short courses, and they are not included in programme based funding. This has resulted in colleges being above the threshold. These courses cannot be eliminated in colleges because they make colleges to be responsive to the needs of the communities. There should be a way to ensure that these centres are funded and sustained as they encourage economic activities in those communities. 

4. IDEAL ORGANOGRAM OF THE TVET COLLEGE
There is no ideal organogram that has been established in TVET colleges by the Department of Higher Education Training that we are aware of. Colleges have had different organograms in different provinces and are staffed as such, that has resulted in exceeding the threshold and this has to be looked into.

5. COLLEGE DAY AND COLLEGE WEEK

College Day: The Collective Agreement regulating the working hours in TVET colleges is 35 hours per week. This is a problem, in that a college day ends in the evening of every working day. The colleges working hours are far more than what is provided in the Collective Agreement, and therefore you need more staff to service the day. Another fundamental factor is the floor space in colleges that forces the college to provide Report 191 after NCV. Until you define the day correctly you will not solve the problem.

College Week: The College week starts from Monday to Saturday, these have far reaching implications for staffing and that you must have enough staff to carry the week, mindful of the LRA provisions and overtime payments, as well as throughput and certification rate.

6. ADJUSTMENT OF BASELINE FUNDING IN SOME PROVINCES
Some provinces did not adjust baseline funding after the recapitalisation process which has resulted in underfunding in those provinces. This has resulted in colleges exceeding the 63% threshold. For example, the Honourable Minister Dr Nzimande directed the Director General to deal with the shortfall of 1.1 billion rand in KwaZulu Natal as a result. Northern Cape as well, is in a similar position right now.

7. PROGRAMME-BASED FUNDING VERSUS THE POST PROVISIONING NORM

The department allocates money as per full-time equivalent and not the cost of the full programme. The FTE is less than the actual cost of the programme and there is inherent deficit/underfunding in the manner in which we are being funded. Is programme-based funding the same as the post provisioning norm? We will appreciate some scenarios to understand this question. There is an 80/20 split, and our main concern as colleges is the 20% that is not fully funded. NSFAS funds part of it, there is a big group of students who either qualify for NSFAS but there is no money or have failed and therefore do not qualify, both categories are not funded at all in this 20%. Parents who are above the threshold are very few in number to make an impact in terms of payment, however colleges experience a huge debt year in year out and they write off those bad debts. The writing off of such bad debts has a major impact on the threshold.

POSSIBLE SOLUTIONS

1. The Migration process must be expedited and concluded as soon as possible to bring about stability and certainty.
2. There must be a clear and sustainable support system for colleges in rural areas as well as small colleges.
3. Where campuses have been moved from one province to the other as a result of re-demarcation the inheriting college should be given the necessary funding to carry those campuses, e.g. Esayidi TVET College

4. The Portfolio Committee should attend to the issue of the baseline funding that was never adjusted in some provinces after the recapitalisation process. This is to be corrected in the current Medium Term Expenditure Framework (MTEF). 
5. Skills centres must have a clear funding model because they service communities
6. There should be matching of funding and targets that are met years earlier than the said target dates as pronounced by the Minister, e.g., 2014 targets were met around 2012, and currently we are about 800 000 students to meet 1 million target in 2019 which will be met around 2015 and 2016 financial years. Ring-fence a particular percentage of the employer levies to the Skills Fund so as to fund the growth of TVET colleges, which will deal with three issues in the main: 1. Floor space, 2. Personnel and 3. Quality throughput.
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