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INTRODUCTION

The final appropriation of the Department moved from R6.73 billion in
2012/13 financial year to R6.50 billion in the 2013/14 financial year, and was
allocated as follows:

BUDGET SHARE 2013/14

Necsa, 592 182 . . .
National Electrification

Programme, 3 895 023

\

National Nuclear Regulater,
48 360

Demand Side & Efficiency
Programme, 1 330 622

Administration, 233 142

National Radio Active Waste

Disposal Institute, 19 800 Energy Planning and Policy,

47 989

Foreign International Atomic Energy Regulation, 39 865

Energ.y Agency and Electrification and Energy
International Renewable  sa National Energy Develop Programme Man, 72 677
Energy Agency, 40 077 Insti, 134 344 Clean Energy, 25 584 “-Nuclear Energy , 23 579
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2013/14 BUDGET OVERVIEW

et _ 3‘1/03]/;2014_

Actual % on

budget
spend

R°00 o

6,060,826

99.83%

230,312

228,545

199.23%

186,240, -

11,683

 95.97%

0%

So.60%
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2013/14 BUDGET OVERVIEW (contmued)

Support Functlon

Planned

o Targets

Ach;eve_d £

Pa rt:ally
'-::g:*-i.sAchleved

TorAdne

Governance &
Cor ei.pllance b

Financial Managemen

Serv:ces

Budget

2013/14 |

Actual spend
2013/ 14

budgetspend

Actual % on

_R'000

R’ 000

%

Admlmstratton |

233,142

2_3_2,,558“
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2013/14 BUDGET OVERVIEW (contlnued)
v lne Functlon g

Planned

, Achleved

Partlally
Achleved

NotAchleved

Energy Regulation

Targets .

1 Adjusted
| Budget
'Wzo13/14 *:

Actual spend.- |
2013/14

R'000

Energy Regu lation

39,865/
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2013/14 BUDGET OVERVIEW (contlnued)

= «Llne Fu nctlon

| Achieved

Partlally

Adested e

d ;"'-_Actual % on
jbudgetspend

%‘

 99.79%
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Analysis of financial performance:

FINANCIAL PERFORMANCE

« As at 31 March 2014, the Department spent R6.48 billion or

99.6% of its allocated budget.

« This resulted in an unspent balance of R26.18 million or 0.4%

of the adjusted allocation.

» The composition of the overall unspent balance of R26.18
million is as follows:

o Compensation of Employees

O
O
O

Goods & Services
Transfer Payments
Capital Assets

‘R 1.77 million
‘R 13.69 million
‘R 10.23 million
‘R 490 000

 Arollover motivation totalling R21.13 million was submitted to
National Treasury for consideration. (Subsequently, R18.9
million was approved).

13
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FINANCIAL PERFORMANCE (continued)

Goods & Services

The under-spending of goods & services by 6.85% (or R13.69
million) is attributable to delays in administrative processes for
projects which were planned to commence during the financial
year, for which orders were placed.

However payments could not be effected due to delays in
delivery of goods and services. '

A proposal has been forwarded to National Treasury for the
roll-over of a total of R11.97 million of the unspent funding of
R13.69 million in goods and services to the 2014/15 financial
in order to finalise projects initiated in the 2013/14 financial

year. (Subsequently, R10 million was approved).

15
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FINANCIAL PERFORMANCE (continued)

Transfer Payments
« Administrative challenges in finalising service provider
contracts during the financial contributed to some of the

delays in this project.

« Additional service providers were brought on board to
accelerate the non-grid implementations.

« During the last quarter of the financial year, a number of audits
or verifications of work performed were finalised, increasing
the spending in this project.

CAPEX

» The under-spending of payment for capital assets is mainly
attributable to orders placed but for which payment was
pending as a result of delays in delivery.

17
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FINANCIAL PERFORMANCE: TRANSFER PAYMENTS

« The management of transfer payments in terms of the DORA are
managed by line function (INEP / Clean Energy) based funding
requests received from individual municipalities and subsequent
project plans which are included in the DORA implementation

agreements.

« The Finance Branch manages the alignment of DORA payment
schedules with the Department’s drawings against the National
Revenue Fund and payment requirements.

» The Finance Branch also assists the line function to re-gazette
funds from a financial perspective, i.e. from non-performing
municipalities and entities.

19
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TECHNICAL SUPPORT PROVIDED TO MUNICIPALITIES FOR EEDSM
PROGRAMME

In 2011/12 the Department decided to develop an implementation and
monitoring guidelines for the EEDSM programme. The guidelines
serves as practical tool for the development, implementation and
monitoring of the EEDSM measures within municipalities, and also list
options on various technologies and methodologies that can be
adopted. ~

In addition to the guidelines, the Department also developed a set of
indicators as a criteria for developing EEDSM proposals.

These set of indicators together with a business plan, and reporting
templates were developed through the South African German Energy
(SAGEN) Programme with the support of the German International
Cooperation (GlZ).

In 2013/14, the Municipal Infrastructure Support Agency (MISA) also
came on board to provide support specifically on improving municipal
capacity and project management on implementation of the
programme

The Department conducts structured workshops and site visits to
municipalities to address any shortfalls on implementation agreements.

21
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PROPOSED SOLUTIONS ON INEP

Project Managers and Project Coordinators in the regions must
conduct site visits to assess the projects before funds can be
allocated, in order to verify the existence of the project.

During implementation phase, projects are monitored and
evaluated, and this oversight role will be strengthened going
forward.

After the completion of the projects, Technical Audits are
conducted in order to inspect the quality, technical standards and

~ safety compliance.

Not all the projects are regularly monitored and audited due to
financial and human capacity constraints.

Projects allocations of over R5 million are prioritised for technical
audits.

Establishment of the Departments monitoring and reporting unit
of INEP is currently underway.

23
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FINANCIAL POSITION

Statement of Financial Position as at 31 March 2014

ASSETS
Current assets

Unauthorised expenditure
Cash and cash equivalents
Prepayments and advances
Receivables

Aid assistance receivable

Non-current assets
Investments
TOTAL ASSETS

LIABILITIES
Current liabilities

Voted funds to be surrendered to the Revenue Fund

Dept. Revenue and NRF Receipts to be surrendered
to the Revenue Fund
Payables

TOTAL LIABILITIES

NET ASSETS

2013/14
R'000
27,159

14,860
6,677
1,699
3,923

0

2,205

2,205

29,364

27,013

26,180

648
185

27,013

2,351

25
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FINANCIAL POSITION (continued)

Irregular expenditure

 Allirregular expenditure incurred in the 2012/13 financial year has
been condoned. lrregular expenditure amounting to R379 000 was
discovered at the time of audit.

* The R379 000 of irregular expenditure relate to the additional
expenditure incurred for the installation of 65 non-grid home
systems prior to seeking the approval for expansion of scope.

Investments — R2.205 million

« The Department is a 100% shareholder in The South African
Nuclear Corporation Limited (NECSA) and own 2,205 shares of
R1 each

27
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FINANCIAL POSITION (continued)

Audit outcomes for the last 4 years

| unqualified

Unqualified |

Unqualified

Unqualified

Support Functlon

27

14

:Corporate Serv1ces

InfOrmatlon Technology

FlnanCtaI Management |

Serwces

17

Governance and
Compliance

Lme.Functlon-.:.:.- | 8 )

10}?:; |
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Thank you






