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AGSA’s reputation promise – our mission 

The Auditor-General of South Africa has a constitutional 

mandate and, as the Supreme Audit Institution (SAI) of 

South Africa, exists to strengthen our country’s democracy 

by enabling oversight, accountability and governance 

in the public sector through auditing, thereby building 

public confidence. 



Objectives of the discussion 

 To report on the execution of the predetermined objectives set 

out in the AGSA Strategic Plan and Budget 2013-2016 

 

 To provide information to SCOAG about the AGSA’s financial 

performance for 2013-14 



 Content 

• Overview of the AGSA’s commitments 

 

•  Report on AGSA performance against its goals 

 

• Decisions required by SCoAG 

 



The AGSA’s strategic commitments 

We promised… 

 that all our messages will be simple, clear and relevant to ensure 

that they are understood by all stakeholders 

 

 that we will be visible to encourage response and action by our 

stakeholders 

 

 to develop a skilled, high-performing and diverse workforce to 

deliver best on our mandate 

 

 to lead by example in all our internal processes to demonstrate that 

clean and effective administration is possible and achievable 

 

 not to waste public resources and to execute our operations in an 

economical, efficient and effective manner 



HOW WE PERFORMED 

in 2013-14 



The AGSA Strategic Goals 

 Simplicity, clarity and relevance of messages 

 

Visibility of leadership 

 

Funding 

 

Strengthen human resources 

 

Lead by example 

 

Sustainability performance review 

 



Simplicity, clarity and relevance 

 
To enhance the relevance of our messages, we 

placed a high priority on optimal integration of our 

different types of audits 



AGSA Services 

 REGULARITY PERFORMANCE INVESTIGATIONS SPECIAL 

• MANDATORY   

• Verify whether there 

is no omitted 

information on 

financial statements  

• Consists of : 

o Financial 

o Compliance  

o Predetermined 

objectives (PDO) 

o Internal control  

• Full application of ISA 

  

• DISCRETIONARY 

• Section 20(3) of the PAA 

• Evaluate measures to 

ensure economic 

procurement of resources 

and efficient and effective 

application of the same 

• Effect of policy 

implementation (not 

policy evaluation) 

• Reporting is factual & 

does not include an audit 

opinion  

• Audit is conducted  by 

performance auditors & 

may include subject 

matter experts  

• Focuses on a specific 

government programme, 

project or management 

project 
  

• DISCRETIONARY 

• An independent 

process to prevent 

or detect fraud/ 

crime in the public 

sector 

• Support annual 

regularity audit, 

with specific focus 

area on financial 

misconduct, 

maladministration 

& impropriety 

  

• DISCRETIONARY 

• Agreed upon 

procedures, i.e. 

donor funding 

certificates 
  



Unqualified with no findings / Clean audit 

Financially Unqualified 
AFS 

(free from material 
misstatement) 

No material findings on 
Compliance with laws and 

regulations 

No material findings on 
the Performance Report 

(Predetermined Objectives) 

Unqualified 
with no 

findings / 
Clean audit 

Watch video… 



Highlights: Simplicity, clarity and relevance of messages 

 Of our 1021 Auditees, 968 (95%) submitted AFS and 961 (99%) 

Regularity Audits were completed. 10 GRs per cycle were tabled 

 

 The 2012-13 PFMA GR was tabled four months earlier with more 

precise content 

 

 Through the new audit software project, we are improving the efficiency 

of our audits 

 

 Insights from various specialist audits were incorporated into regularity 

audits 

 



Highlights: Simplicity, clarity and relevance of messages 

 Improved quality of our regularity audits through better identification of 

risks of fraud and irregularities  

 

 Extend the utilisation of information systems audits to a wider range of 

issues through training of regularity auditors 

 

 8 Performance audit reports on the use of consultants were tabled and 

a stand alone audit on sanitation at the Department of Human 

Settlement was completed 

 

 All our audit and corporate reports were of high quality and we 

achieved our target of 87% 



Highlights: Simplicity, clarity and relevance of messages 

 The regularity audits of SABC, SAFCOL, SA Express and 15 FET 

colleges were added to the AGSA’s audit portfolio 

 The following  State Owned Companies (SOC’s) are currently audited by 

the AGSA: 

 

 



Visibility of leadership  

 
Through engagements with our stakeholders we 

ensure stakeholder buy-in and commitment to the 

organisation’s goal of positively impacting the 

lives of South African citizens 



Highlights: Visibility of Leadership 

 We had 116 engagements with provincial PACs while engagements with 

portfolio committees is becoming a growing priority 

 

 As a result of the AGSA engagements NCOP undertook to prioritise 

departments with persistent undesirable outcomes for oversight 

interventions. We acknowledge that this is an area of growth in the 

years to come 

 

 Increased participation in engagements by municipalities. Engagements 

with MPACs is a growing priority as well 

 

 

 

 



Highlights: Visibility of Leadership 

 Introduced a pre-briefing “lock-up” for media to enable journalists to 

report in an accurate, balanced and informed manner 

 

 We had a noticeable and appreciated presence at international level: 

• AG handed over the chairmanship of INTOSAI 

• Elected as the chairperson of the CBC 

• Contributed to the completion of the ISSAI 12: Value and benefits 

of SAIs 



 

Strengthening our human resources 

 
Without the right people we will not be able to 

execute and deliver on the organisation’s strategy 

and objectives 

 



 447 New trainee auditors were appointed in the organisation which is the 

largest annual trainee intake in the AGSA 

 

 The occupancy level was 88% vs a target of 90% 

 

 Two offices reached level 1 during SAICA office accreditation 

 

 Boot Camp improved CTA1 pass rate by 8% and Booster Rooster CTA2 

pass rate by 9% 

 

 More leadership appointments were made from within the AGSA which is 

a demonstration of the effectiveness of our talent management and 

pipeline management efforts 

Highlights: Strengthening our human resources  



 The Public Sector Awareness programme, aimed at assisting our 

leadership and audit teams in understanding our public sector auditing 

environment better, continued to yield positive results 

 

 Provided funding of over R3 million to the University of Fort Hare to 

maintain their SAICA accreditation, in an effort to support the growth and 

transformation of the accountancy profession in SA 

 

 Our external Bursary Programme funded 118 students 

 

 We are a founding member of the Chartered Accountants’ Public Sector 

Forum (CAPSF) which is a year old now  

Highlights: Strengthening our human resources  



Leading by example 
 

The AGSA recognises leading by example as a 

key enabler to our success  



Highlights: Lead by example 

 Of the 961 regularity audits we conducted, 900 (93%)  were completed 

within legislative deadlines.  

 

 Developed our first risk appetite and tolerance statement 

 

 Face-to-face ethics and training sessions were introduced to create 

awareness of our ethics policies and code of conduct 

 

 We achieved our B-BBEE targets  as an organisation. 87% of the business 

units were rated as level 2 and 13% as level 3 

 

 Electronic information security policy was updated in response to possible 

risk exposure related to mobile communication and devices 

 



Highlights :Leading by example 

 Commenced with the establishment of a Project Management Office 

(PMO). The value of this office is being tested through the implementation 

of the audit software project 

 

 Improved the BSC tool by enhancing its workflow, system controls and 

reporting 

 

 E-Performance system was rolled out effectively and used for the first time 

 

 We exceeded our targets for timeliness of performance audit and 

investigation reports and achieved the targets for our corporate reports 

 



 

Sustainability performance review 

 
Our efforts are not aimed at creating wealth for 

the organisation, but rather at creating wealth for 

the country 

 



Highlights: Sustainability performance review 

We spent R665 million as part of our CWC work. Our allocation 

criteria was positioned to support small firms and encourage 

transformation and growth in the profession (33% of the funds were 

allocated to small firms). 

 

 We adopted 157 schools and interacted with more than 15 000 learners, 

mainly in grades 10-12 

 

 Financial contributions of R955 000 were made towards the 

transformation of our schools, as well as to the communities where the 

schools are situated  



Highlights: Sustainability performance review 

 We partnered with the Department of Education in the provinces to 

reach out to learners from informal settlements 

 

 We are also very proud to have employed 89 University of Fort Hare 

graduates 

.  



Funding 
 

We strive at all times to execute our mandate 

economically, efficiently and effectively and 

focus on providing value-for-money audits to 

the public sector 



Audit report 

 

Unqualified audit opinion on : 

 

 - Financial statements  

 - Predetermined objectives  

 

Clean administration and  

Sound internal controls  

` 

Cash and payments 

 

Income and expenses 

 
Debtors  

 

   

• Strong 
 

Financial 
stability 

Expected 
to 

improve 

Consistent 

Growth 

Achievements 
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Audit income is up by 14,58% 

 to R2 536 million  

(2012-13: R2 214 million) 
 

Overheads are up by 9,55%: 
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Surplus was R99 million 
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 to R2 536 million  
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Overheads are up by 9,55%: 

 R753 million (2012-13: R688 million) 

 

Surplus was R99 million 

 

Gross profit is at 32%: R803 million (2012-13: 

29% - R641 million) 

Growth in  gross profit is mainly due to AGSA 

filling vacancies and therefore achieving it’s 

targeted ‘own hours’. 

Debtors  

 

Trade debtors increased from  

R517 million to R607 million 
 

 

Bad debt provision increased from  

R115 million to R146 million 
 

Local government debt amounted  to  

R322 million or 53% of the total                           

debtors book (2012-13: 51%) 

 

  

• Strong 
 

Financial 
stability 

Expected 
to 

improve 

Consistent 

Growth 

Achievements 



 Debtors Target 

days 

31-Mar-14 31-Mar-13 31-Mar-12 

R million Days R million Days R million Days 

National 30 77 44 65 35 63 15 

Provincial 30 115 25 93 41 124 37 

Local 90 322 265 262 253 206 233 

Statutory bodies 90 61 99 55 114 57 79 

Other   32   42   30   

Total amount 607 517 480 

Debtors 
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Local government debt by province 



Funding Model: Debt Collection Challenges 

• The AGSA fully complied with the commitments agreed to in 

the funding model. 

• Debt collection strategy: 

• Charging of interest – no significant improvement noted. 

• Ring fencing – working effectively. 

• Letter of demands – being sent to defaulting debtors – 

low response rate.  

• Litigation - recently implemented. 



Decisions required by SCoAG 

1. Retaining the net surplus by the AGSA: 

section 38 (4) of the PAA. 

 



2012 2013 2014 2015 2016

R99  

R19  

R99  

R31  

R43  

Net surplus Rmil 

2012 2013 2014 2015 2016
Budget Actual 

Details on “Retention of surplus” 

The AGSA is seeking SCoAG 
approval for the retention of 
the current year surplus of 
R99 million in line with 
Section 38 (4) of the Pubic 
Audit Act which states that 
the AGSA may, after 
consultation with the 
National Treasury and by 
agreement with SCoAG, at 
the end of a financial year 
retain for working capital and 
general reserve requirements 
any surplus.  



Decisions required by SCoAG 

2. Re-confirm the appointment of External 

auditors: section 39 (1) of the PAA. 




