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16 October 2014 

KEY ISSUES ARISING FROM THE DEPARTMENT OF LABOUR’S ENTITIES ANNUAL REPORTS  
A.The Commission for Conciliation Meditation and Arbitration 
Service delivery record for 2013/14 financial year 
· In the past year, of the 236 interventions that were matters of public interest, 82.1 per cent were settled, and of the offers made for those, 97.5 per cent agreed that the CCMA could intervene. The CCMA processed 3 793 matters of mutual interest last year and 68.6 per cent of them were settled.  

· During the 2013/14 financial year, the Commission for Conciliation, Mediation and Arbitration (CCMA) facilitated 515 large-scale retrenchments, which is a significant 38 per cent increase in section 189A referrals compared with 377in the previous year. These include the high profile Anglo-American Platinum retrenchment consultations where some 14 000 jobs were at stake. 

· 42 Training Layoff Scheme (TLS) applications were processed, involving 6 404 workers and 31 cases were recommended, involving 5 728 workers. the most significant case is the intervention at Mercedes-Benz SA and 10 service provider companies in the East London region, affecting 2 370 workers.

Issues to highlight 

· The CCMA reported a surplus of R26.6 million, with expenditure at 3.1 per cent below budget. However, the organisation has reported that this was due to delays in promulgation of labour law amendments resulting in the postponement of budgeted expenditure to the next financial year. Approval for this rollover has been granted by the National Treasury. 

· Blockages with the processing of TLS applications at the post-CCMA stage continued and increased in severity. As a result, take-up for participation in the TLS dropped significantly to 42 from 55 in the previous year. According to the CCMA, the Department of Economic Development initiated a review of TLS. However, the CCMA governing body decided that the matter be referred back to NEDLAC for review and that, in the interim, the CCMA should not actively promote the Scheme due to the prevailing lengthy delays. 

Audit outcomes 

During the 2013/14 financial year, the CCMA has received an unqualified audit report. In addition, the internal audit committee has highlighted that it has not undertaken any irregularity and wasteful expenditure investigations, neither has it received any anonymous tip-offs or management request that resulted in an investigation. According to the AG’s presentation, the entity’s: 
Key successes 
· Improvements noted in financial management particularly with regard to the preparation of the annual financial statements.
Areas that require attention 

· Challenges still exist mainly in the acquisition of lease properties and related contract management. 

Recommended actions 

· Action plans to address internal and external audit findings that’s has been developed should be implemented and monitored to prevent re-occurrence of matters reported.
· Each staff member should be held accountable to deliver on their roles and responsibilities through the performance management system. There should be a process of consequence management for poor / non-performers. This should be incorporated into the 2013/14 performance reviews.

Key issues of concern 
The issue raised below does not fall within the 2013/14 financial year, however, the tender process may have been initiated way before the financial year ended. 

Could one of the reasons in the failure of the TLS be that there are too many role-players such and it is not really clear which entity or department is resides over this Scheme? 





According to the SOWETAN newspaper, dated 15th of October 2014, there’s a R100-million tender dispute between the CCMA Director and the Board. The money was to rent office space in Cape Town. However, the article continues and say that issues of favouritism in appointment of staff, among others is a major point of dispute. 





The article further argues that: A forensic investigation by Integrated Forensic Accounting Services found last month that the tender process was flawed and the deal was awarded to a wrong bidder. The organisation’s supply chain manager, Sizwe Mayaba, was put on special leave for the alleged irregularities. 





Was there a forensic investigation conducted by Integrated Forensic Accounting Services? 


Who ordered the investigation and what was the outcome of the investigation? 


If we go by the newspaper article’s allegations, then, the AG’s comments regarding; “challenges still exist mainly in the acquisition of lease properties and related contract management”, should raise alarm bells to the Committee.  
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