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VISION 

 

Our vision is: 

A transformed and accessible justice system that promotes and protects social justice and 

the rule of law. 

MISSION 

 

Our mission is: 

To provide transparent, responsive and accountable justice services for all. 

 

 

VALUES AND PRINCIPLES 

 

The Department has the following values and principles: 

i. Commitment to constitutional values and a culture of human rights; 

ii. Promotion of the rule of law 

iii. Batho Pele;  

iv. Good governance; 

v. Ubuntu;  

vi. Professionalism and continuous improvement; and 

vii. Transparency. 

 

 

STRATEGIC GOALS 

 

The Department has adopted the following strategic goals: 

1. Enhanced organisational performance on all aspects of administration in line with set 

standards, and meeting and exceeding the needs and aspirations of key stakeholders. 

2. Facilitation of effective and efficient resolution of criminal, civil, and family law disputes 

by providing accessible, efficient and quality administrative support to the courts. 

3. Effective and cost-effective provision of state legal services that anticipate, meet and 

exceed stakeholder needs and expectations. 

4. Effective coordination of the JCPS Cluster in the delivery of Outcome 3. 

5. Promotion of the Constitution and its values. 
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Abbreviations and Acronyms 

AJPCR  Access to Justice and Promotion of Constitutional Rights Programme 

CARA  Criminal Assets Recovery Account 

CBAO               Community Based Advice Office  

CFO  Chief Financial Officer 

CLO  Chief Litigation Officer 

COGTA            Corporate Governance and Traditional Affairs 

CSO                  Civil Society Organisation 

DCS  Department of Correctional Services 

DOJ&CD Department of Justice and Constitutional Development 

EFT  Electronic Funds Transfer 

ICMS  Integrated Case Management System 

IDC  Interdepartmental Committee 

IJS  Integrated justice system 

ISCCJ  Intersectoral Steering Committee on Child Justice 

ISM  Information and System Management  

JCPS   Justice, Crime Prevention and Security (Cluster) 

KPI  Key performance indicator 

NPA  National Prosecuting Authority 

NRSO  National Register for Sex Offenders 

OCJ  Office of the Chief Justice 

OCSLA  Office of the Chief State Law Advisor 

ODG  Office of the Director-General 

PAIA  Promotion of Access to Information Act 

PAJA  Promotion of Administrative Justice Act 

PDI  Previously disadvantaged individual 

SALRC  South African Law Reform Commission 

SAPS  South African Police Service 

SLA  Service level agreement 

SITA  State Information Technology Agency 

TPF  Third Party Fund 

TRC  Truth and Reconciliation Commission 

YTD                   Year-to-date 

SMS                  Senior Management Service  

SVAS                Security Vetting Administration System 

SVIS                  Security Vetting Information System  
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EXECUTIVE SUMMARY 
 

The Department’s mandate is to support administration of justice in line with the 

Constitution. This is done by implementing an effective and efficient court administration 

systems and provision of legal services to the country. Further, the Department endeavours 

to improve access to justice services and aims at providing effective support services that 

are in line with good governance. 

 

The Department has five programmes within which these objectives are achieved, namely 

Programme 1: Administration; Programme 2: Court Services; Programme 3: State Legal 

Services; Programme 4: The National Prosecuting Authority, which reports separately; and 

Programme 5: Auxiliary Services, which is responsible for funding entities. As part of 

Programme 5, the Department has included indicators to monitor performance of the 

Integrated Justice System  

 

The Department continues to put systems in place to ensure that reported performance 

information is verified and validated. The areas of underperformance are identified and 

measures are continuously being put in place to improve performance and address 

deficiencies. 

 

During the quarter under review, the Department had 55 planned indicators to report on, 

of these, 35 had quarterly targets fully achieved while 20 were not achieved. This 

performance translates to 64% of the indicators with targets achieved. 

 

The graph below illustrate summary of performance per programme.   
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Performance of the different programmes presented a mixed picture for the first quarter, as 

illustrated on the graph above. Within Programme 1, the following were, amongst others, indicators 

where performance targets were not achieved:   

i. Two anti-fraud and corruption staff awareness workshop were conducted against a target of 

8. The target was not met as the Department experiences capacity challenges in this area.  

ii. Milestones for the implementation of three ICMS systems were not reached.  With the 

exception of the third party fund system development, which experienced substantial delays, 

there other two, namely Masters and Civil, were at an advanced stage and are expected 

back on track by the second quarter.  Meetings with SITA are planned for the second quarter 

to address issues identified in the TPF development. 

iii. Only 861 people were trained against a target of 1275 and this was due to unavailability of 

lecturers. Recruitment processes were underway to fill vacancies at Justice College. 

iv. Needs analysis were not completed in TRC- listed communities due to extended consultative 

forums.  

 

Within Programme 2, the following were among those indicators where performance was not 

achieved: 

i. By the end of the quarter, the number of criminal cases on the backlog roll stood at 30688 

against a target of 30411. 

ii. 56% of funded vacancies for the Office of the Chief Justice are filled against a target of 87%. 

 

Within Programme 3, the following were among indicators where targets were not achieved: 

i. 12. 9% of letters of appointment issued in deceased estate were issued within 15 days 

against a target of 91%. The network downtime contributed to the target not being 

achieved. 

ii. 71% of letters of authority of Trusts were issued within 14 days against a target of 92%.  

Backlogs that remained after implementation of the PEAST system were being addressed 

during the quarter under review and this resulted in underperformance for the quarter under 

review. 

iii. 77% of valid request for extradition and mutual legal assistance were processed against a 

target of 85%. This was as a result of the complexity of matters handled.   
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1. INTRODUCTION 

The highlight for the quarter under review included the opening of the Pietermaritzburg 

Magistrate’s court in KwaZulu Natal and the Gelvandale Magistrate’s court in the Eastern 

Cape. These courts will ensure that the members of the surrounding communities will no 

longer travel far to access justice. They reiterate the Department’s commitment to ensure 

accessible justice to all communities without exception or discrimination.  

 

Furthermore a programme against gender-based violence, including violence against the 

lesbian, gay, bisexual, transgender and intersex (LGBTI) community was launched during 

the quarter under review.  

 

This report provides a review of the Department’s performance against targets as detailed 

in the Annual Performance Plan 2014/15. 

 

2. PROGRAMME PERFORMANCE 

2.1 PROGRAMME 1: ADMINISTRATION 

 

The purpose of this programme is to manage the department, develop policies and 

strategies for the efficient administration of justice and provide centralised support 

services. 

The following table shows budget versus expenditure for Programme 1. 

 

 

 

 

 

 

 

 

 

 

 

Sub-programme Budget 

’000 

Expenditure 

’000 (Q1) 

% Actual Exp. 

(Q1) 

Ministry 40,665 7,551 19% 

Management 62,171 8,675 14% 

Corporate Services 763,998 153,550 20% 

Office Accommodation 986,698 127,376 13% 

TOTAL 1,853,532 297,152 16% 
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Below are the reports per performance indicators for programme 1. 

 

Strategic Objective 1: Increased compliance with prescripts for good governance 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter   

Output  

Progress 

indicator1 

1.1 Percentage of interventions 

implemented to resolve internal and 

external audit findings 

88% 

Not applicable 

for the quarter 

under review 

Not 

applicable  

 

1.2 Percentage of audit projects on 

the approved Audit Plan completed 

by Internal Audit 

76% 15% 18% 

 

1.3 Number of quarterly reports on 

allocated CARA funds completed 
4 1 0 

 

 

1.1 The Audit action Plan is developed and approved once the annual report audit by the 

Auditor General is concluded. Therefore, during the quarter under review, no activities 

were planned.  

 

1.2 The Department develops an Internal Audit Plan on an annual basis.  Projects outlined 

in this plan assist to resolve significant audit findings which have the potential of impacting 

negatively on governance, risk, controls and performance of the Department. During the 

quarter under review, the Department completed 45 of 252 audit projects on the plan.  

 

1.3 Entities and Departments that have been allocated CARA (Criminal Asset Recovery 

Account) funds are requested to report progress on the projects that they are 

undertaking. The target to complete fourth quarter report by the end of the quarter was 

not achieved. The target was not met due to the late submission of the progress reports by 

some of the beneficiaries. Furthermore, the Department also awaited the audit of 

financial performance of the entities and Departments before concluding the report. 

Systems have been put in place to ensure that the reports are completed on time. 

 

 

 

 

 

 

 

 

 

 

                                                           
1
 Red: Quarterly target missed; Green: Quarterly target achieved 
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Strategic Objective 2: Reduction of fraud and corruption cases in the Department 

Performance indicators Target for 

2014/15  

1st 

Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

2.1 Number of fraud and corruption staff 

awareness workshops conducted 
40 8 2 

 

2.2 Percentage of forensic investigations 

finalised. 
70% 35% 49% 

 

2.3 Number of integrity competence 

assessments of senior management 

services (SMS) completed  

155 120 145 

 

 

2.1 The Department conducts anti-fraud and corruption awareness workshops for staff. 

During the quarter under review, the Department conducted 2 anti-fraud and corruption 

awareness sessions, against a target of 8. The target was not met as the Department 

experiences capacity challenges in the area that provides this function. Systems are 

however being put in place to capacitate the area and the performance will improve 

over the upcoming quarters. The target is expected to be achieved by the end of the 

financial year. 

 

2.2. During the quarter under review, 33 of the 67 forensic investigations were finalised and 

this translates to an achievement of 49% against a target of 35%. 

 

2.3 As at the end of the first quarter, 145 of 203 SMS members have completed their 

vetting forms, against a target of 120. 

 

Strategic Objective 3: Improved effectiveness of support services 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

3.1 Number of communication 

activities implemented in line 

with the Integrated 

Communication Campaign 

20 8 8 

 

3.2 Percentage of  Presidential 

Hotline cases finalised  
82% 70% 61% 

 

3.3 Percentage of service 

standards in the SDIP 

implemented 

 

50% 50% 75% 
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3.1 The work of the Department continues to be driven by diversity of communication 

platforms and approaches in order to enhance the image of the Department and 

broaden access to justice for all. During the quarter under review:  

i. 303 updates were made on the various websites and published, which resulted in 

387 477 visits to the Departmental website during the period under review;  

ii. 179 media clippings were published on the Departmental intranet site ; interviews 

on various subjects were done on radio and television;  

iii. 11 exhibitions were held in KZN, WC and GP in which 11070 people were reached; 

89 schools were visited with 32 528 learners reached; and  

iv.  5 community sessions were held in Gauteng province with 990 people reached;  

v. 2 Public Participation Izimbizo were held; and  

vi. 5 video recordings were made available on DJINI. 

 

3.2 During the quarter under review, the Department received 213 Presidential Hotline 

cases of which 130 were resolved, translating to 61% performance. The top five complaints 

are related to appeals, petitions, civil matters, transcripts and maintenance. 

 

3.3 The Service Delivery Improvement Plan is a requirement for each department to ensure 

continuous, improvement in service delivery. The Department’s SDIP focuses on two areas, 

namely Maintenance and Master’s services. The Maintenance service standards are 

piloted in 9 courts across all regions and Master’s service standards are rolled out to 15 

Masters’ offices. During the quarter under review, the two Maintenance service standards, 

namely, finalisation of maintenance orders within 90 days of proper of service and 

processing of payments within four working days were achieved.  

 

Of the six service standards for Master’s office, 2 were not achieved, namely letters of 

appointment in deceased estate issued in 15 days and letter of authority issued in Trusts. 

The service standards on examination of accounts, payment of Guardian’s funds, 

appointments in bankruptcy and liquidation and distribution accounts in bankruptcy were 

achieved. This translates to 75% performance. 
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Strategic Objective 4: Optimisation of ICT systems and infrastructure 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

4.1 Phases of ICMS Masters’: 

Deceased Estates system 

completed  

100% 

completion of 

Phase 3B 

20% 0% 

 

4.2 Phases of the Third Party Fund 

system completed  

100% 

completion of 

Phase 3 

20% 0% 

 

4.3 Phases of ICMS Civil: Lower 

Courts completed 

100% 

completion of 

Phase 1B 

20% 0% 

 

 

4.1 Although the target for the first quarter was not achieved, the process of completing 

20% of Phase 3B of ICMS Masters' Deceased Estate system was at an advanced stage. The 

analysis and design for the integration facility were completed. In this regard, the AS IS 

and TO BE processes have been documented, and are currently in the process of being 

reviewed. The review and sign-off is envisaged to be completed during the second 

quarter. 

 

4.2 The target to complete 20% of Phase 3 of Third Party Fund system was not achieved. 

The draft contract and service level agreement have not been completed as the tender 

was not awarded. A delay was experienced due to SITA not awarding the tender. This 

matter has been escalated to SITA’s Supply Chain Management unit and executive 

management. 

 

4.3 Although the target for the first quarter was not achieved, the process of completing 

20% of Phase 1B of ICMS Civil cases in lower courts was at an advanced stage. The 

architecture and design of the modernised case management framework were 

completed and taken through a review process.  The review and sign-off is envisaged to 

be completed by during the second quarter. 
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Strategic Objective 5:Improved human resource service delivery 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

5.1 Vacancy rate 10% 10% 10.5% 
 

5. 2 Percentage of 

grievance cases finalised 
45% 45% 47% 

 

5.3 Percentage of 

misconduct cases finalised 
55% 55% 45% 

 

5.4 Number of people 

trained in line with 

departmental objectives 

6000 1275 861 

 

5.5 Number of policies and 

Legislation assessed for 

gender equality 

4 1 0 

 

 

 

5.1 As at the end of the first quarter, the Department had a total of 19 081 approved 

funded posts and 17 083 of these were filled. A total of 454 appointments were made 

during the quarter under review translating to the vacancy rate of 10.5% against a target 

of 10%.  The vacancy rate fluctuates on a monthly basis due to terminations and posts 

creation, however, it will continue to be monitored closely to ensure that it remains within 

the 10% target. 

 

5.2 For the quarter under review, the total number of grievance cases recorded on the 

register was 177 and 83 cases were finalised translating to 47% achievement. The 

improvement in performance was due to the establishment of committees that dealt with 

special grievance matters such as performance management. Continuous follow-ups and 

the terms of references were provided to case managers to help finalise cases. 

 

5.3 During the quarter under review 242 matters were on the misconduct cases register 

and 108 were finalised. This represents 45% of cases finalised, against a target of 55%. 
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Failure to adherence to prescribed time-frames on misconduct cases led to the target 

being missed. Plans have been put in place to address the deficiency in performance. 

 

5.4. During the quarter under review, a total of 861 officials were trained in line with the 

departmental objectives, against the target of 1 275. The target was not met due to the 

postponed and cancellation of courses as a result of a shortage of lecturers.  The 

department is however in a process of filling vacant posts. 

 

5.5. The target to assess the Sexual Harassment Policy was not achieved. Although the 

target was not met, the policy was analysed, gaps identified and recommendations 

made. The process of assessing policies includes benchmarking with other departments. 

Accessing those policies and other documentation led to delay. The Department will 

strengthen partnership with other departments to mitigate against the target not being 

met. 

 

Strategic Objective 6: Finalisation of the recommendations of the Truth and Reconciliation 

Commission (TRC) 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

6.1 Number of handover 

ceremonies for the people whose 

remains have been exhumed 

2 - 
Not 

applicable  

 

6.2 Number of needs analysis 

completed in TRC identified 

communities 

8 2 0 

 

 

6.1 There was no target set for the quarter under review. The progress on the indicator will 

be reported during the second quarter. 

 

6.2. The target to complete needs analysis in 2 communities was not achieved. During the 

quarter under review 13 meetings were conducted regarding needs analysis and follow-

ups. However, the target was not met as a result of a need to extend dialogue and 

engagement with affected communities.  
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Strategic Objective 7: Administration of the implementation of the Promotion of Access to 

Information Act (PAIA) of 2000 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

7.1 Percentage level of compliance 

with PAIA by DoJ&CD 
70% 70% 70% 

 

 

7.1 For the period under review, the Department received 77 requests of which 27 were 

not finalised but were still within 60 day period as at the end of the quarter under review. 

By the end of the quarter, a total of 145 requests were on the case register and 102 were 

finalised within 60 day period thus translating to 70% performance.  

 

 

Strategic Objective 8: Coordination of the JCPS Cluster towards achievement of 

Outcome 3 and the NDP goals 

Performance indicators Target for 

2014/15  

1st 

Quarter 

Target  

1st 

Quarter 

Output  

Progress 

indicator 

8.1 Number of JCPS Cluster reports 

submitted to Cabinet 
4 1 1 

 

 

8.1 The Department was the lead department in the implementation of Outcome 3 and 

as such was responsible for coordinating the activities of all JCPS Cluster departments and 

entities, as well as for setting up processes for reporting. During the period under review, 

the 2013/14 fourth quarter report was finalised and submitted to JCPS Ministerial meeting 

and the JCPS Cabinet Committee-meeting for formal submission to Cabinet. 
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2.2 PROGRAMME 2: COURT SERVICES 

The purpose of this programme is to facilitate the resolution of criminal and civil cases, law 

and family law disputes by providing accessible, efficient and quality administrative support 

to the courts and managing court facilities. 

The following table shows budget versus expenditure for Programme 2 

Sub-programme Budget’000 

 

Expenditure 

’000 (Q1) 

% Actual 

Exp. (Q1) 

Constitutional Court              134, 680  24,703 18% 

Supreme Court Of Appeal                24, 174  5,558 23% 

High Courts              366, 424  99,849 27% 

Specialised Courts                39, 821  11,543 29% 

Lower Courts 3,808,433 844,663 22% 

Family Advocate 177,410 40,861 23% 

Magistrate's Commission 15,088 2,362 16% 

Government Motor Transport 28,520 1,679 6% 

Facilities Management 1,034,261 51,310 5% 

Administration Of Courts 431,676 117,681 27% 

 

TOTAL 

6, 060, 487 1,200,209 20% 

 

 

Performance against strategic objectives of this programme is detailed in the tables below. 

 

Strategic Objective 9: Improved finalisation of activities in support of outputs of Outcome 3 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

9.1 Number of cases on the 

backlog roll 
29952 30 411 30 688 

 

 

9.1 A Case Backlog Reduction Initiative has been implemented within the Department to 

ensure that the inflow of the number of new cases is balanced by the number of matters 

concluded and that matters are finalised more speedily. As at the end of the quarter under 

review, 30 688 cases were backlog cases representing 19.49% of the outstanding roll of 157 

386 cases. It can further be reported that there was a decrease of 13.12% (23 786) in the 

number of all outstanding cases from181 172 at the end of March 2014 to 157 386 at the end 

of June 2014. 
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Strategic Objective 10: Increased promotion and protection of the vulnerable groups 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

10.1 Percentage of maintenance 

cases finalised within 90 days after 

proper service of process 

15% 15% 100% 

 

10.2 Percentage of convictions 

Recorded electronically on 

the NRSO 
78% 78% 100% 

 

10.3 Number of re-established 

sexual offences courts completed 
12 2 0 

 

 

10.1 During the period under review, there Department recorded 497 maintenance cases 

with proper service of process at 9 pilot sites and all (497) cases were finalised within 90 days, 

translating to 100% performance. 

 

10.2 During the quarter under review 477 new and historic sexual offences convictions were 

recorded electronically on the National Register for Sexual Offences.  This increased the total 

number of registered sexual offenders from 15 452 at the end of April 2014 to 15 929 as at the 

end of June 2014. 

 

10.3 The target to re-establish 2 sexual offences courts during the quarter under review was 

not achieved due to shortage of equipment at Molopo, Umlazi and Port Elizabeth. The 

installation is envisaged to be completed during the second quarter. 

 

 

Strategic objective 11: Increased protection of the best interest of children and promotion of 

family cohesion through mediation services 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

11.1 Percentage of non-litigation 

Family law matters mediated 
28% 20% 55% 

 

11.2 Percentage of family advocates’ 

court reports filed within 15 days of 

completion of enquiry 

82% 70% 81% 

 

 

11.1 During the period under review, the Department registered 2 588 family law matters and 

1 417 of these cases were finalised, translating to 55% performance. Additional capacity led 

to the target being over achieved. 

 

11.2 A total of 1 906 family advocates court reports were filed at courts and 1 538 reports 

were filed within 15 days of completion of an enquiry, translating into 81% performance. 

Additional capacity led to the target being over achieved. 
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Strategic Objective 12: Increase access to justice services to underserviced communities 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

12.1 Number of Small 

claims courts established 
25 6 8 

 

12.2 Number of magisterial 

districts aligned to municipal 

boundaries 
25 - 

Not applicable 

for the quarter 

under review 

 

12.3 Number of branch courts 

converted into full services courts 3 - 

Not applicable 

for the quarter 

under review 

 

 

12.1 In keeping with Department's commitment to improve access to justice, Small Claims 

Courts continue to be established with the aim of ensuring that there is a small claims court in 

every magisterial district in the country. During the period under review, 8 new Small Claims 

Courts were established (Mitchells Plain, Bergville, Clan William Boshoff, Herschel, Fouriesburg, 

Lions River and Polela), against a target of 6. 

 

12.2 There was no target set for the indicator for the quarter under review, progress is 

however underway. 

 

12.3. There was no target set for the indicator for the quarter under review.  The three branch 

courts are planned to be converted into full services at the end of the fourth quarter.  The re-

designation and the process to determine the readiness of the branch courts is in progress. 

 

Strategic Objective 13: Improved delivery of services at the courts 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

13.1 Percentage of requests for default 

judgments dealt with by the clerk of 

the court within 14 working days of 

receipt (district courts) 

60% 60% 
92% 

 

13.2 Percentage of unopposed 

Taxations processed within 14 working 

days from the date the matter is set 

down (district courts) 

70% 70% 
94% 

 

13.3 Number of cases postponed via 

the audio-visual remand (AVR) system 
8000 2000 

2545  

13.4 Percentage of cases postponed 

due to unavailability of court 

administration staff 

10% 10% 
0.21% 

 

 

13.1 During the quarter under review, the department received a total of 70 678 requests for 

default judgments of which 64 708 (92%) were dealt with by the clerk of the court within 14 
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working days. Monthly monitoring of performance and support provided to courts have led 

to the target being exceeded. 

13.2 The department processed 4 128 taxation of which 3 871 (94%) were processed within 14 

working days from the date the matter was set down. Monthly monitoring of performance 

and the support provided to courts have led to the target being exceeded. 

13.3 The Department has since 2005 been gradually implementing the process of postponing 

cases through the audiovisual remand system in order to reduce the costs and risks 

associated with detainees being transported to the courts.  A total of 2 545 cases were 

postponed via the audio-visual remand system during the quarter under review, against a 

target of 2000.  

13.4 During the quarter under review, 50 6067 cases were postponed and 1 085 of which 

were postponed due to unavailability of court admin staff, translating to 0.21% performance. 

 

Strategic Objective 14: Capacitation of the Office of the Chief Justice 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

14.1 Percentage of funded 

vacancies filled 90% 87% 56% 
 

 

14.1 As at the end of the first quarter, the office of the Chief Justice had 266 funded posts on 

the establishment and 149 funded posts were filled. Inability to attract suitable candidates in 

the labour market due to scarcity of specialised skills led to target not being achieved. 

Systems are however put in place for filling of these vacant posts. 
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2.3 PROGRAMME 3: STATE LEGAL SERVICES 

The purpose of this programme is to provide legal and legislative services to government; 

supervise the registration of trusts; administration of deceased and insolvent estates; 

administration of liquidations; and management of the Guardian’s Fund. In addition, this 

programme facilitates constitutional development and undertakes research in support of 

this. 

The following table shows budget versus expenditure for Programme 3. 

 

Sub-programme 

 

Budget’000 

Expenditure 

’000 (Q1) 

% spent (Q1) 

State Law Advisors 
64,381 14,302 22% 

Litigation And Legal Services 
331,072 79,943 24% 

Legislative Development And 

Law Reform 

65,082 12,328 19% 

Master Of The High Court 
407,140 93,966 23% 

Constitutional Development 
57,275 8,260 14% 

 

TOTAL 

924,950 208,799 23% 

 

 

Performance against the key performance indicators of this programme is detailed in the 

tables below. 

Strategic Objective 15: Increased efficiency in the provision of services to beneficiaries of the 

Guardian’s Fund, trusts, and insolvent and deceased estates 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

15.1 Percentage of letters of 

appointment issued in deceased 

estates within 15 days from receipt 

of all required documents 

91% 91% 88%  

15.2 Percentage of liquidation and 

distribution accounts in large 

estates (>R125000) examined within 

15 days from receipt of all required 

documents 

 

86% 86% 87%  
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Strategic Objective 15: Increased efficiency in the provision of services to beneficiaries of the 

Guardian’s Fund, trusts, and insolvent and deceased estates 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

15.3 Percentage of beneficiaries in 

receipt of services within 40 days 

from receipt of all required 

documents(Guardian’s Fund) 

90% 90% 91%  

15.4 Percentage of certificates of 

appointment issues in all 

bankruptcy matters within 10 days 

from receipt of all required 

documents 

81% 81% 88%  

15.5 Percentage of liquidation and 

distribution accounts in bankruptcy 

matters examined within 15 days 

from receipt of all required 

documents 

81% 81% 93%  

15.6 Percentage of letters of 

authority issued in trusts within 14 

days from receipt of all required 

documents 

92% 92% 71%  

15.7Percentage of new deceased 

estates registered on the paperless 

Estate Administration System(PEAS) 

75% 45% 76%  

 

15.1 During the period under review, 26 717 appointments were issued and 23 564 of which 

were issued within 15 days from receipt of all required documents. This translates to 88% 

performance. An electronic system to capture and manage case flow (ICMS PEAS) was used 

by Masters offices, however, network downtime during the period under review contributed 

to the lower than expected cases being finalised.  

15.2 For the quarter under review, 12 747 liquidation and distribution accounts in large estates 

were examined, of which 11 083 were examined within 15 days from receipt of all required 

documents. 

15.3 During the quarter under review, 10 646 Guardian’s Fund applications were received, 9 

664 of which were finalised within 40 days from receipt of all required documents. 

15.4 During the quarter under review, 2 834 certificates of appointments were issued, 2 504 of 

which were issued within 10 days from receipt of all required documents. 
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15.5 During the quarter under review 2 089 liquidation and distribution accounts were 

examined, 2 087 of which were examined within 15 days from receipt of all required 

documents. 

15.6 For the quarter under review, 7 067 Letters of Authority in trusts were issued, 5029 of which 

were issued within 14 days from receipt of all required documents. Backlogs that remained 

after implementation of the PEAST system were being addressed during the quarter under 

review and this resulted in underperformance for the quarter under review. 

15.7 During the period under review a total of 25 476 Estates were registered in the Master’s 

Offices, 19 480 of which were registered on PEAS resulting in the achievement of 76%. 

 

Strategic Objective 16: Enhanced litigation services 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

16.1 Percentage value of briefs allocated 

to previously disadvantaged individuals 

(PDI) Counsel 

76% 76% 74%  

16.2 Percentage of enrolled cases worn 

by the State Attorney 

50% 50% 54%  

16.3 Percentage of expungements 

completed within 3 months  

75% 75% 91%  

 

16.1 During the quarter under review, the Department allocated an amount of R 172 337 088, 

87 to counsel, R127 418 806 of which was allocated to PDI counsel translating to 74% 

performance. The Department is putting systems in place to ensure that PDI counsel are 

briefed to the required level. 

16.2 During the quarter under review, 303 cases were decided in court and 165 (54%) of 

those were successfully concluded. 

16.3 As at the end of the quarter under review, the Department finalised 2 643 

expungements applications and 2 413 (91%) of those were completed within 3 months of 

receipt of all relevant documents. 

Strategic Objective 17: Provision of legal advisory services 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

17.1 Percentage of legal opinions 

finalised within 30 days from date of 

receipt 

65% 65% 
84% 
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Strategic Objective 17: Provision of legal advisory services 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

17.2  Percentage of preliminary 

opinions on draft bills for Cabinet’s 

consideration completed within 40 

days from date of receipts 

65% 65% 
100% 

 

17.3 Percentage of Bills and 

Subordinate Legislation certified or 

finalised within 40 days  from the 

date of receipt 

65% 65% 
91% 

 

17.4 Percentage of International 

Agreements and Accompanying 

Legal Opinions finalised within 30 

days from the date of receipt 

65% 65% 
92% 

 

17.5 Percentage of translations 

finalised within 55 days from date of 

receipt 

75% 75% 
79% 

 

17.6 Percentage of  valid requests for 

extradition and mutual legal 

assistance in criminal matters 

processed within 25 days 

(notification) 

85% 85% 
77% 

 

 

17.1 For the period under review, the Department finalised 180 legal opinions, 152 (84%) of 

these were finalised within 30 days from the date of entry. 

17.2 During the quarter under review, the Department finalised three preliminary opinions on 

draft bills for Cabinet’s consideration, three (100%) of which were finalised within the set 

timeframe of 40 days from the date of receipts. 

17.3 The Department finalised 45 Bills and Subordinate legislation, 41(91%) of which were 

finalised within the set timeframe of 40 days. 

17.4 As at the end of the quarter the Department received 52 International Agreements and 

48 of these were finalized within 30 days which resulted in achievement of 92%.  

17.5 A total of 42 translations were finalised, 33 (79%) of which were finalised within the set 

timeframe of 55 days from date of entry. 

17.6 For the period under review, The Department received 30 valid requests for extradition 

and mutual legal assistance, 23 (77%) of which were processed within the stipulated time 
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frame against a target of 85%. Capacity challenges and complexity of certain matters which 

requires consultations with stakeholders lead to delay in processing matters. 

 

Strategic Objective 18: Preparation of sound, effective and efficient legislation 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

18.1 Number of legislative instruments 

relating to effective and efficient 

delivery of justice services submitted to 

the Minister for approval 

9 3 
15 

 

18.2 Number of research papers 

completed 
8 1 

2  

18.3 Number of court rules relating to 

the effective and efficient delivery of 

justice services completed 

7 1 
0 

 

 

18.1 During the quarter under review following legislative instruments were submitted to the 

minister for approval: 

i. Special Investigating Unit (SIU) Proclamation relating to the South African Post Office 

prepared  

ii. SIU Proclamation relating to the Department of Communications prepared  

iii. SIU Proclamation relating to the Department of Labour and Compensation Fund  

iv. SIU Proclamation relating to the Greater Tubatse Local Municipality 

v. SIU Proclamation relating to the KwaZulu-Natal Provincial Treasury 

vi. Notice relating to the designation of persons referred to in the KwaZulu-Natal Gaming 

and Betting Act, 2010 as peace officers  

vii. Notice relating to the designation of persons referred to in the KwaZulu-Natal Liquor 

Licensing Act, 2010 and the Western Cape Liquor Act, 2008 as peace officers  

viii. Proclamation implementing certain provisions of the Protection of Personal 

Information Act 

ix. SIU Proclamation relating to the National Department of Public Works 

x. Government Notice implementing section 15(2A) of the Magistrates’ Courts Act, 1944   

xi. SIU Proclamation relating to SITA 

xii. SIU Proclamation relating to the National Department of Transport 

xiii. Notice relating to the determination of the prescribed rate of interest   

xiv. Amending regulations giving effect to the Sheriffs Amendment Act 

xv. Proclamation implementing remainder of provisions of the Sheriffs Amendment Act 
 

 The target was exceeded due to the department receiving more requests as a result of 

change over in the administration.  
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18.2 During the quarter under review, the issue paper on review of witchcraft legislation 

(Project 135) and draft discussion paper on the practice of Ukuthwala (Project 138) were 

submitted to the Commission for consideration and approval.  

18.3 The progress on the activity for the indicator will be reported during the second quarter. 

 

Strategic Objective 19: Promote constitutional development and strengthening of 

participatory democracy to ensure respect for fundamental human rights 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

19.1 Number of activities 

completed to improve awareness 

of constitutional rights awareness 

and to enhance participatory 

democracy 

9 

Not applicable 

for the quarter 

under review 

Not 

applicable  

 

19.2 Number of activities to improve 

collaboration, sector co-ordination 

and policy design with respect to 

the delivery of justice services 

4 

Not applicable 

for the quarter 

under review 

Not 

applicable  

 

19.3 Number of activities 

completed to improve capacity 

and engagement of civil society in 

constitutional rights 

4 

Not applicable 

for the quarter 

under review 

Not 

applicable  

 

19.4 Percentage of complaints 

received from  Chapter 9 Institutions 

against DOJ & CD resolved 

70% 20%  

 

 

19.1 There is no target set for the indicator for the quarter under review. Progress on the 

activities of the indicator will be reported in the second quarter. 

19.2 There is no target set for the indicator for the quarter under review. Progress on the 

activities of the indicator will be reported in the second quarter. 

19.3 There is no target set for the indicator for the quarter under review. Progress on the 

activities of the indicator will be reported in the second quarter. 

19.4 During the quarter under review, the Department received 1 complaint from Chapter 9 

institutions and the complaint was resolved. There is however complaints received during the 

previous financial year which are not yet resolved. The full progress of the indicator will be 

reported during second quarter. 
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2.4 PROGRAMME 5: AUXILLIARY AND ASSOCAITED SERVICES  

 

The purpose of programme 5 is to provide a variety of auxiliary services associated with the 

Department’s aim and to fund transfer payments to the South African Human Rights 

Commission, the Office of the Public Protector, Legal Aid South Africa, the Special 

Investigation Unit, the Represented Political Parties’ Fund and President’s Fund. These entities 

report separately.  

 

Within this programme, there is a sub-programme: Justice Modernisation which is responsible 

for the design and implementation of IT infrastructure for integration of business processes 

within the criminal justice. An amount of R52.7 million within this sub-programme was 

allocated by the Department to establish a programme management office and for the 

implementation of projects within the Department that will contribute to the integration of 

the criminal justice system.    

 

The following table shows budget versus expenditure for the sub-programme 

 

Sub-programme 

Budget 

’000 

Expenditure ‘000 

(Q1) 

% Actual Exp. 

(Q1) 

Justice Modernisation 961,588 17,966 2% 

 

 

Below is the report per performance indicator for programme 5 

Strategic Objective 20: Implementation of the Integrated Justice System in line with the NDP 

Performance indicators Target for 

2014/15  

1st Quarter 

Target  

1st Quarter 

Output  

Progress 

indicator 

20.1 Percentage of the CJS 

performance dashboard 

completed  

100% 30% 30% 

 

20.2 Percentage of the ICMS 

cases outcome completed 
100% 30% 30% 

 

20.3 Percentage of IJS 

Programme Management 

Framework & Methodology 

completed. 

100% 30% 30% 

 

20.4 Percentage of the IJS PMO 

structure capacitated 
100% 30% 30% 
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20.1 The Department monitors progress towards the development of CJS performance 

dashboard system which measures the CJS’s 28 Key Performance Indicators as approved by 

Cabinet. To this effect, there are several milestones which have been set to achieve the 

target. During the quarter under review, the project plan was approved, and this constituted 

30% progress against this project.  

 

20.2 Similarly the progress towards the development of the ICMS case outcome, which 

entails the transmission of case outcomes to other departments’ systems to other 

departments within the CJS through an integration platform, is also being monitored.  During 

the quarter under review, the project plan was approved, and this constituted 30% progress 

against this plan.   

 

20.3 In order to improve accountability and efficiency of delivery, the Project Management 

Governance Framework was targeted for developed. Milestones have been set per quarter 

to ensure the achievement of the target. During the quarter under review, the IJS Board 

terms of reference were approved, and this constituted 30% progress. 

 

20.4 The Programme Management Office requires skills to accelerate delivery of the 

integrated information system. To this effect the target has been set to capacitate this office. 

For the quarter under review 7 (4 Senior Project Managers, 1 Project Accountant and 2 

support staff) personnel have been recruited to the office, and this constituted 30% 

performance against milestones set. 


