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1. Introduction
1.1
Reputation promise of the Auditor-General of South Africa

The Auditor-General has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South Africa, it exists to strengthen our country’s democracy by enabling oversight, accountability and governance in the public sector through auditing, thereby building public confidence.
1.2
Purpose of document 

The purpose of this briefing document is for the Auditor-General of South Africa (AGSA) to provide an overview of the audit outcomes and other findings in respect of the Department of Justice and Constitutional Development and its entities for the 2013/14 financial year. 
1.3
Overview
The department’s constitutional mandate is twofold, namely, to provide a framework for the effective and efficient administration of justice, and to promote constitutional development of legislation and the implementation of programmes that seek to sustain constitutionalism, provide an enabling environment for the judiciary and constitutional institutions to exercise their powers and functions freely and independently, and the implementation of programmes to deepen and nurture our constitutional democracy. 

The department, in dealing with its mandate to uphold and protect the Constitution and the rule of law, is in particular responsible for overseeing the administration of justice in the interests of a safer and more secure South Africa. 

The core functions of the department are centred around ensuring equitable access to justice services; protecting and promoting the rights of children, women, the aged and people with (physical and mental) disabilities; improving the efficiency of the courts; developing legislation and promoting the Constitution; administering deceased and insolvent estates and the administration of the Guardian’s Fund; providing prosecution and legal aid services through the National Prosecuting Authority (NPA) and Legal Aid South Africa (LASA); and protecting the organs of state from damaging litigation. 

In addition the department leads the coordination of the Justice, Crime Prevention and Security (JCPS) cluster. The department consolidates and coordinates the activities of the different national departments and other agencies in the fight against crime and antisocial behaviour. 

The department is administratively accountable for ensuring the independence and support of its entities and also the administration of various funds, namely, the National Prosecuting Authority, Legal Aid South Africa, and the Special Investigating Unit and the constitutional institutions such as the South African Human Rights Commission and the Public Protector South Africa, and the administration of the President’s Fund, Third Party Funds, the Criminal Assets Recovery Account (CARA) and the Guardian’s Fund.
Vision

A transformed and accessible justice system which promotes and protects social justice and the rule of law.
Mission 
To provide transparent, responsive and accountable justice services for all.
Strategic goals
· Increased accountability, effectiveness and efficiency of the Department of Justice and Constitutional Development.
· Improved effectiveness and efficiency in the delivery of justice services. 

· Transformed legal services to protect and advance the interests of government and citizens, and promote constitutional development. 

· Effective leadership of the JCPS Cluster in the delivery of Outcome 3. 

1.4
Organisational structure 









1.5
Funding

The department is primarily funded through funds appropriated in terms of the annual Appropriation Act (and the Adjustments Appropriation Act), the final appropriation for the 2013/14 financial year amounted to R11, 1billion (excluding statutory appropriation for remuneration of judges and magistrates and the NPA) (2012/13: R10.2 billion).
2. Audit opinion history

	Audit opinions
	09/10
	10/11
	11/12
	12/13
	13/14

	Department of Justice and Constitutional Development
	
	
	
	
	

	National Prosecuting Authority
	
	
	
	
	

	Guardian’s Fund
	
	
	
	
	

	Special Investigating Unit
	
	
	
	
	

	Legal Aid South Africa
	
	
	
	
	

	Public Protector South Africa
	
	
	
	
	

	President’s Fund
	
	
	
	
	

	South African Human Rights Commission
	
	
	
	
	

	Third Party funds
	
	
	
	
	

	Qualification areas
	
	
	
	
	

	Department of Justice and Constitutional Development
	
	
	
	
	

	· Departmental revenue
	X
	X
	X
	
	

	· Contingent liabilities
	X
	X
	X
	
	

	· Receivables for departmental revenue
	X
	X
	X
	
	

	· Provisions
	
	X
	X
	
	

	· Irregular expenditure condoned
	X
	X
	
	
	

	National Prosecuting Authority
	
	
	
	
	

	· Movable tangible capital assets
	X
	
	
	
	

	· Employee benefits
	X
	
	
	
	

	· Prepayments and advances
	X
	
	
	
	

	· Irregular expenditure
	X
	
	
	
	

	· Fruitless and wasteful expenditure
	X
	
	
	
	

	Guardian’s Fund
	
	
	
	
	

	Special Investigating Unit
	
	
	
	
	

	Legal Aid South Africa
	
	
	
	
	

	Public Protector South Africa
	
	
	
	
	

	President’s Fund
	
	
	
	
	

	South African Human Rights Commission
	
	
	
	
	

	· Payables
	
	
	
	   X
	

	· Property, plant and equipment
	
	
	
	   X
	

	Third Party Funds
	
	
	
	
	

	· Receivables
	
	X
	X
	X
	X

	· Payables
	
	X
	X
	X
	X

	· Cash receipts and payments including related receivables and payables
	
	X
	X
	X
	X

	· Financial instruments disclosure
	
	X
	X
	X
	X

	Predetermined objectives
	
	
	
	
	

	Department of Justice and Constitutional Development
	X
	X
	
	
	

	National Prosecuting Authority
	X
	
	
	
	

	Guardian’s Fund
	
	
	
	
	

	Special Investigating Unit
	
	X
	X
	X
	

	Legal Aid South Africa
	
	
	
	
	

	Public Protector South Africa
	X
	X
	
	
	

	President’s Fund
	X
	
	
	
	

	South African Human Rights Commission
	X
	X
	
	
	

	Third Party Funds
	
	
	
	
	

	Compliance
	
	
	
	
	

	Department of Justice and Constitutional Development
	X
	X
	X
	X
	X

	National Prosecuting Authority
	X
	X
	X
	
	

	Guardian’s Fund
	
	
	X
	
	

	Special Investigating Unit
	X
	X
	X
	X
	X

	Legal Aid South Africa
	
	
	X
	
	

	Public Protector South Africa
	X
	X
	X
	X
	X

	President’s Fund
	
	
	
	
	

	South African Human Rights Commission
	
	
	X
	X
	X

	Third Party Funds
	
	
	
	
	

	AUDIT OPINION

	

	
	CLEAN AUDIT OPINION: No findings on PDO and Compliance
	

	
	UNQUALIFIED with findings on PDO and/or Compliance
	

	
	QUALIFIED AUDIT OPINION (with/without findings)
	

	
	DISCLAIMER/ADVERSE AUDIT OPINION
	

	
	


Third Party Funds (TPF)

Financial statements for TPF were received for all the years until 2013/14 (with the exception of 2008/09 and 2009/10 which was a management decision, due to the history of non submissions in the past) . 
Criminal Assets Recovery Account (CARA)

CARA’s financial results are now incorporated as a disclosure note within the financial statements of the Department of Justice and Constitutional Development. This manner of reporting has been confirmed by the National Treasury. There were no material findings emanating from the audit relating to CARA.

2.1 Significant emphasis of matters 

2.1.1 Department of Justice and Constitutional Development, National Prosecuting Authority and Third Party Funds

Financial reporting framework

· Department of Justice and Constitutional Development (DoJ&CD) has been exempted from accounting for fines and recoveries made by the state attorney until the systems issues in the TPF are resolved (envisaged to be in 2015/16). Such transactions are accounted for in the TPF.
· DoJ&CD has been exempted from incorporating the financial results of the National Prosecuting Authority (NPA) into the financial statements of the DoJ&CD, only until the 2013/14 financial year. Going forward, the NPA results must be incorporated within the financial statements of the DoJ&CD unless there are amendments to the enabling legislation of the NPA.
· The current liabilities exceeds current assets for the Public Protector South Africa (PPSA), which casts doubt on its ability to meet future commitments in the short term.
2.2 Significant additional matters

None
2.3 Qualification paragraphs
2.3.1 Third Party Funds

The  disclaimer of audit opinion relating to TPF are an accumulation of audit qualifications on each of the financial statements line mainly as a result of the following root causes:
· Inadequate financial reporting systems to enable preparation of complete and accurate financial statements
· Inadequate management of records supporting disclosures in the financial statements
· Inadequate daily and monthly reconciliations to ensure credibility of figures reported in the financial statements.
Recommendations to address the root causes resulting in the disclaimer of audit opinion:
· Upgrading of current information systems to enable both administrative management of funds held in trust as well as to generate reliable and timeous financial reports
· Improved records management at court level to ensure that all amounts disclosed in the financial statements including the year end balances are supported by credible audit evidence 

· Discpiline of daily and monthly reconciliations of cash, bank and beneficiary accounts to ensure validity and completeness of all transactions in the accounting records.
3. Key focus areas
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3.1 Supply chain management 

	Entity
	Finding
	Root Cause
	Recommendation

	Department of Justice and Constitutional Development

	Effective steps were not taken to prevent irregular expenditure, as required by section 38(1) (c) (ii) of the Public Finance Management Act and Treasury Regulation 9.1.1.
	Reviewing and monitoring of compliance with applicable laws and regulations was not performed which resulted in the procurement process not being followed.
	Management should ensure that the prescribed processes are complied with and disciplinary steps are taken where necessary.

	
	Effective and appropriate disciplinary steps were not taken against officials who made and/or permitted irregular expenditure, as required by section 38(1) (h) (iii) of the Public Finance Management Act and Treasury Regulation 9.1.3.
	
	

	
	Invitations for competitive bidding were not always advertised for a required minimum period of 21 days, as required by Treasury Regulation 16A6.3(c).
	
	

	
	Contracts and quotations were awarded to bidders who did not submit a declaration on whether they are employed by the state or connected to any person employed by the state, which is prescribed in order to comply with Treasury Regulation 16A8.3.
	
	

	Special Investigating Unit
	Effective steps were not taken to prevent irregular expenditure, as required by section 51(1)(b)(ii) of the Public Finance Management Act.


	Inadequate oversight in the area of supply chain management. There is currently no senior official who is directly responsible for ensuring compliance with supply chain management prescripts. 


	SIU must strengthen oversight of supply chain management by appointing or delegating a senior official in supply chain management who will be responsible for overseeing the area of supply chain management.  

	
	Goods and services with a transaction value below R500 000 were procured without obtaining the required price quotations, as required by Treasury Regulation 16A6.1.
	Inadequate oversight in the area of supply chain management. There is currently no senior official who is directly responsible for ensuring compliance with supply chain management prescripts. 


	SIU must strengthen oversight of supply chain management by appointing or delegating a senior official in supply chain management who will be responsible for overseeing the area of supply chain management.  

	
	Goods and services with a transaction value above R500 000 were procured without inviting competitive bids, as required by Treasury Regulation 16A6.1. In some instances deviations were approved, although it was not impractical to invite bids.
	Inadequate oversight in the area of supply chain management. There is currently no senior official who is directly responsible for ensuring compliance with supply chain management prescripts. 


	SIU must strengthen oversight of supply chain management by appointing or delegating a senior official in supply chain management who will be responsible for overseeing the area of supply chain management.  

	Public Protector South Africa
	Effective steps were not taken to prevent irregular expenditure as required by section 38(1) (c) (ii) of the Public Finance Management Act and Treasury Regulation 9.1.1.
	Reviewing and monitoring of compliance with applicable laws and regulations was not performed which resulted in the procurement process not being followed.
	Management should ensure that the prescribed processes are complied with and disciplinary steps are taken where necessary.

	South African Human Rights Commission
	No matters reported
	
	

	Guardian’s Fund
	Supply chain management is not applicable to the Fund as it is administered by the Department of Justice and Constitutional Development.
	
	

	National Prosecuting Authority
	No matters reported
	
	

	President’s Fund
	Supply chain management is not applicable to the Fund as it is administered by the Department of Justice and Constitutional Development.
	
	

	Legal Aid South Africa
	No matters reported
	
	

	Third Party Funds
	Supply chain management is not applicable to the Fund as it is administered by the Department of Justice and Constitutional Development.
	
	


3.2 Predetermined objectives
	Entity
	Finding
	Root Cause
	Recommendation

	Department of Justice and Constitutional Development
	Material misstatements in the annual performance report were identified during the audit, all of which were corrected by management. 


	This was as a result of the institution not adequately monitoring performance against predetermined targets on an on-going basis to take appropriate steps timeously in ensuring correct recording of achievement of targets.

Action plans are inadequate or not implemented correctly to address prior year matters reported.

	Performance against predetermined objectives should be monitored on a quarterly basis and compared to actual supporting documentation to ensure validity of actual achievements. 

	 Public Protector South Africa
	No matters reported
	
	

	Special Investigating Unit
	The accounting authority did not submit the proposed strategic plan to the executive authority for approval as required by Treasury Regulation 30.1.1.
	Management did not adequately review and monitor compliance with applicable laws and regulations.
	The strategic plan should be submitted annually for timeous approval by the executive authority prior to the commencement of each particular financial year.

	South African Human Rights Commission


	No matters reported
	
	

	Guardian’s Fund
	Not required to prepare a report
	
	

	National Prosecuting Authority
	No matters reported
	
	

	President’s Fund
	Not required to prepare a report
	
	

	Legal Aid South Africa
	No matters reported
	
	

	Third Party Funds
	Not required to prepare a report
	
	


3.3 Human resources management

There were no material matters reported for any of the entities.
3.4 Information technology (IT) controls

	Entity
	Finding 
	Root Cause
	Recommendation

	Department of Justice and Constitutional Development
	Gaps in governance around the ownership and utilisation of the performance information management systems between the DoJ&CD and the NPA. 
The absence of a memorandum of understanding between the DoJ&CD and the NPA has led to a lack of specified guidelines, approvals, and security requirements in relation to the user account management; security management and IT service continuity.
	Management oversight as the DoJ&CD and the NPA view themselves as a single entity even though they operate as two separate entities.


	Management should consider drafting a memorandum of understanding that clearly defines the roles and responsibilities of each party with respect to utilisation of the system and the support related thereto.



	· 
	· Inadequate user account management (UAM) procedures relating to the creation, review, disabling and removal of user accounts as well as review of access privileges and rights to ensure users are authorised to access the correct functions.
	The user account clean-up exercise was a lengthy process which resulted in the delay of procedure implementation as well as not communicating the procedures to all business system owners.


	· Management should implement a formally documented process to ensure all user access processes are monitored.


	
	Ineffective network and software security leaving the DoJ&CD IT environment vulnerable to attacks as a result of inadequate patch management controls, anti-virus systems and configuration of software versions and other software protocols.
	Inadequate design and implementation of network configuration standards and installation procedures to ensure the reliability of the systems and the availability, accuracy and protection of information.


	Management should enhance patch management controls and stay up to date with latest service packs and security protocols to minimise the risk of the IT infrastructure being vulnerable to attacks.

	Special Investigating Unit
	An IT continuity plan designed to reduce the impact of a major disruption on key business functions and processes and a disaster recovery plan (DRP) for recovering and resuming services has been developed but not yet approved. A backup retention strategy where all sites/systems/applications can be restored and rebuilt in the event of a disaster is under review and approval.
	Lack of IT staff capacity delayed the review of these plans.

	The DRP should be reviewed and approved. Adequate provision should be made in the IT continuity plan and DRP to cover all possible disasters. The IT Continuity Plan and DRP should be tested on a regular basis and be updated as necessitated by circumstances. A copy of the IT continuity plan and DRP should also be retained off site. The backup retention strategy should be reviewed and approved by delegated official.



	
	The user account management procedure document was not in place at the department.

Evidence could not be provided to indicate that controls surrounding user access administration (i.e. access request forms and termination forms) were implemented and that regularly reviews of the system administrator activities on the system were performed during the period under review.


	Inadequate user account management processes could be attributed to lack of oversight by management in ensuring that the policies are designed to address risks surrounding user access controls, furthermore lack of capacity in IT affects consistency in applying controls.


	Management should ensure that a user account management procedure document outlining processes to be followed for user account administration (i.e. user creations, password resets, user profile changes, terminations, user reviews and system administrator activities review) is designed and submitted to EXCO for approval. Management should further ensure that the procedure manual is communicated to the system users including system administrators and revised on an annual basis. IT department should be capacitated with competent staff that will manage and enforce the procedure document on system users.

	Public Protector South Africa
	Inadequate user account management (UAM) procedures relating to the creation, review, disabling and removal of user accounts as well as review of access privileges and rights to ensure users are authorised to access the correct functions.
	Policies and procedures were not sufficient in addressing the needs of the entity.
	The security policy should be updated in this regard to be in line with the practices and needs within the entity.

	
	The disaster recovery plan had still not been reviewed and comprehensively documented to make provision of the categorised pre-defined system class, frequency and method of testing for each system.

In addition, the backup and recovery process did not define the recovery testing procedures.


	Entity is considering an IT infrastructure upgrade and also revisiting its backup processes.
	The policy should be updated in this regard in order to avoid loss of data in the event of a disaster and to be able to resume normal operations with minimal downtime should such an event arise.

	South African Human Rights Commission
	IT governance allows the organisation to manage IT risks and derive value from IT investments, and supports the achievement of business objectives that are dependent on IT systems.
Key audit findings identified:

· No IT strategic plan in place 

· IT steering committee inactive

· No formal policy governing relationships with external IT service providers. 
· No proof of supplier performance monitoring.
· IT Disaster Recovery Plan not tested

· Backup procedures inadequately designed.
	The internal control deficiency could be ascribed to the following:

· Lack of management awareness that IT strategic planning is needed to support business goals. 

· The restructuring process in the Commission may have impacted on the proper functioning of the IT steering committee 

· Inadequate IT Risk Management controls in place

· Weak contract management  controls  in place


	Management should develop a comprehensive IT strategic plan that incorporates all of the aspects identified. The plan should be approved by the senior leadership, tested, implemented and monitored effectively in order to ensure effective IT controls and protection of the integrity of the entity’s data.

	Guardian’s Fund
	The systems rules and scripts are not aligned to the business needs and errors in calculations and account balances of beneficiaries were identified.
	Inadequate system to ensure accurate financial reporting.
	Management should expedite its current process of upgrading the Guardian’s Fund system.

	National Prosecuting Authority
	Inadequate user account management (UAM) procedures relating to the creation, review, disabling and removal of user accounts as well as review of access privileges and rights to ensure users are authorised to access the correct functions.
	Inadequate monitoring of compliance with procedures.
	· Management should monitor compliance with the entity’s procedures.


	President’s Fund
	· Inadequate user account management (UAM) procedures relating to the creation, review, disabling and removal of user accounts as well as review of access privileges and rights to ensure users are authorised to access the correct functions.
· No disaster recovery plan in place.

	No formally developed user account management processes in place.

Lack of the design and implementation of formal controls over IT systems could be attributed to lack of management oversight in ensuring that the backup and retention strategy is in place and approved to cover the Pastel application system service continuity processes.
	Management should develop a comprehensive IT strategic plan that incorporates all of the aspects identified. The plan should be approved by the senior leadership, tested, implemented and monitored effectively in order to ensure effective IT controls and protection of the integrity of the entity’s data.

	Legal Aid South Africa
	No matters reported
	
	

	Third Party Funds
	Inadequate user account management (UAM) procedures relating to the creation, review, disabling and removal of user accounts as well as review of access privileges and rights to ensure users are authorised to access the correct functions.
	Ineffective communication to users on user account management processes and management did not monitor the implementation of internal controls to ensure compliance to their policies and procedures.


	Management should ensure that system administrators are provided with sufficient training on how to enforce the procedure for user access management and regular reviews of system administrator activities should be performed to ensure that access granted to users is appropriate and in line with the users’ job requirements.




3.5 Material errors/omissions in submitted annual financial statements (AFS)
	Entity
	Finding 
	Root cause
	Recommendation

	Department of Justice and Constitutional Development
	The financial statements submitted for auditing were not prepared in accordance with the prescribed financial reporting framework as required by section 40(1) (b) of the Public Finance Management Act. Material misstatements of disclosure items identified by the auditors in the submitted financial statements were subsequently corrected resulting in the financial statements receiving an unqualified audit opinion.
	Lack of adequate review of financial statements by management, those charged with governance and internal audit.

	Management should implement systems to ensure that financial statements are accurate and complete.

The financial statements should be reviewed by the governance structures i.e. management, internal audit and audit committee prior to submission for auditing.

The financial statements prepared should be adequately supported by substantiating evidence to corroborate validity, accuracy and completeness thereof.

Financial statements which are submitted must be the final set approved by the leadership and supported as referred to above.



	Special Investigating Unit
	The financial statements submitted for auditing were not fully prepared in all material respects in accordance with the prescribed financial reporting framework as required by section 55(1) (b) of the Public Finance Management Act. Material misstatements of the statement of budget comparison, non-current assets, current assets, non-current liabilities, current liabilities, accumulated surplus, expenditure and disclosure items identified by the auditors in the submitted financial statement were subsequently corrected, resulting in the financial statements receiving an unqualified audit opinion.


	Lack of adequate review of financial statements by management, those charged with governance and internal audit.

	Management should implement systems to ensure that financial statements are accurate and complete.

The financial statements should be reviewed by the governance structures i.e. management, internal audit and audit committee prior to submission for auditing.

The financial statements prepared should be adequately supported by substantiating evidence to corroborate validity, accuracy and completeness thereof.

Financial statements which are submitted must be the final set approved by the leadership and supported as referred to above.



	Public Protector South Africa
	The financial statements submitted for auditing were not prepared in accordance with the prescribed financial reporting framework, as required by section 40(1) (b) of the Public Finance Management Act. Material misstatements of the cash flow statement, the statement of comparison of budget and actual amounts and the key management personnel disclosure note identified by the auditors in the submitted financial statements were subsequently corrected, resulting in the financial statements receiving an unqualified audit opinion.
	Lack of adequate review of financial statements by management, those charged with governance and internal audit.

	Management should implement systems to ensure that financial statements are accurate and complete.

The financial statements should be reviewed by the governance structures i.e. management, internal audit and audit committee prior to submission for auditing.

The financial statements prepared should be adequately supported by substantiating evidence to corroborate validity, accuracy and completeness thereof.

Financial statements which are submitted must be the final set approved by the leadership and supported as referred to above.



	South African Human Rights Commission
	The financial statements submitted for auditing were not prepared in accordance with the prescribed financial reporting framework and/or supported by full and proper records, as required by sections 40(1) (a) and (b) of the Public Finance Management Act. Material misstatements of non-current assets, current assets, liabilities, expenditure and disclosure items identified by the auditors in the submitted financial statements were subsequently corrected and/or supporting records were provided subsequently, resulting in the financial statements receiving an unqualified audit opinion.
	Lack of adequate review of financial statements by management, those charged with governance and internal audit.

	Management should implement systems to ensure that financial statements are accurate and complete.

The financial statements should be reviewed by the governance structures i.e. management, internal audit and audit committee prior to submission for auditing.

The financial statements prepared should be adequately supported by substantiating evidence to corroborate validity, accuracy and completeness thereof.

Financial statements which are submitted must be the final set approved by the leadership and supported as referred to above.



	Guardian’s Fund
	No matters reported
	
	

	National Prosecuting Authority
	No matters reported
	
	

	President’s Fund
	No matters reported
	
	

	Legal Aid South Africa
	No matters reported
	
	

	Third Party Funds
	No matters reported. A disclaimer of opinion was issued.
	
	


3.6 Financial health status

	Entity
	Finding
	Root Cause
	Recommendation

	Department of Justice and Constitutional Development
	No matters reported
	
	

	National Prosecuting Authority
	Total accrual adjusted liabilities of the entity exceeded the assets and therefore there is a risk that the entity will not meet its obligations as they fall due.
	Inadequate planning of resource needs to meet accruals at year end.
	Budget vs expenditure should be monitored closely in order to avoid committing to expenditure for which there are insufficient funds in the current year.

	Special Investigating Unit
	Debt collection period is significantly long.
	Challenges in recovering monies from other state institutions.
	Management should continue in their efforts to pursue recovery of monies owed to the entity.

	Public Protector South Africa
	The institution incurred a net deficit during the year ended 31 March 2014 and, as of that date the institution’s current liabilities exceeded its current assets. This condition indicates the existence of a material uncertainty on the institution’s ability to discharge its short term liabilities in the normal course of business.
	Lack of proper monitoring of the budget by management.
	Management should ensure that they monitor spending to ensure that it is in accordance with the approved budget.

	South African Human Rights Commission
	No matters reported
	
	

	Guardian’s Fund
	Not applicable
	
	

	President’s Fund
	Not applicable
	
	

	Legal Aid South Africa
	No matters reported
	
	

	Third Party Funds
	Not applicable
	
	


4. Drivers of internal controls 

	Drivers of internal controls

	Entity
	Leadership
	Financial & performance management
	Governance

	
	Effective leadership culture
	Oversight responsibility
	HR management
	Policies and procedures
	Action plans
	IT governance
	Proper record keeping
	Processing and reconciling controls
	Reporting
	Compliance
	IT systems controls
	Risk management
	Internal audit
	Audit committee

	Department of Justice and Constitutional Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Special Investigating Unit
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Public Protector South Africa
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	South African Human Rights Commission
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Guardian’s Fund
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	National Prosecuting Authority
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	President’s Fund
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Legal Aid South Africa
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Third Party Funds
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Legend Drivers
	Good
	Causing Concern
	Intervention required 


5. Other matters of interest 
(a)
Unauthorised expenditure: 

No unauthorised expenditure incurred by any of the entities in the portfolio.

(b)
Fruitless and wasteful expenditure: 

	Auditee
	Fruitless and wasteful expenditure

	
	Movement
	Amount
R
2014
	Amount
R
2013

	1
	Department of Justice and Constitutional Development
	 SHAPE  \* MERGEFORMAT 



	R0.5m
	R39.1m

	2
	Public Protector SA
	 SHAPE  \* MERGEFORMAT 



	R    nil
	R13.7m

	3
	Legal Aid South Africa
	 SHAPE  \* MERGEFORMAT 



	R0.044m
	R0.073m

	4
	Special Investigating Unit
	 SHAPE  \* MERGEFORMAT 



	R    nil
	R 0.8m

	5
	National Prosecuting Authority
	 SHAPE  \* MERGEFORMAT 



	R0.1m
	R 1.8m

	
	
	
	
	 


(c)
Irregular expenditure: 

	Auditee
	Irregular expenditure

	
	Movement
	Amount
R
2014
	Amount
R
2013

	1
	Department of Justice and Constitutional Development
	 SHAPE  \* MERGEFORMAT 



	R83.4m
	R160.7m

	2
	National Prosecuting Authority
	 SHAPE  \* MERGEFORMAT 



	R  5.1m
	R  10.7m

	3
	Special Investigating Unit
	 SHAPE  \* MERGEFORMAT 



	R14.3m
	R  10.3m

	4
	Legal Aid South Africa
	 SHAPE  \* MERGEFORMAT 



	R  1.1m
	R  13.3m

	5
	Public Protector SA
	 SHAPE  \* MERGEFORMAT 



	R  4.5m
	R    4.9m

	6
	South African Human Rights Commission
	 SHAPE  \* MERGEFORMAT 



	R0.079m
	R    1.1m

	


6. Other reports

Investigations
· No investigations are currently underway as undertaken by the AGSA.
Performance audits

· No performance audits are currently underway as undertaken by the AGSA.

7. Combined Assurance on Risk Management in the Public Sector
Refer separate presentation

8. Commitments from the previous portfolio committee
The following commitments were received from the Portfolio Committee during our engagements and are being reinforced as these commitments are still applicable:
	Commitment
	Progress
	Status

	· Confirmations from entities that monthly financial statements are prepared.

· Confirmations from entities that financial statements have been reviewed by chief financial officers, accounting officers/accounting authorities and audit committees prior to submission for auditing.
	· None of the entities compile a complete set of monthly financial statements and there are still entities submitting financial statements requiring material audit adjustments.
	In progress

	· Track progress on implementation of action plans by auditees to ensure resolution of audit findings.
	· Whilst there has been an overall improvement in the audit outcomes, repetitive audit findings still continue being raised.
	In progress

	· Confirmations from chairpersons of audit committees that regular interactions are taking place between the chairpersons and executive authorities.
	· Interactions are not taking place in certain entities. This interaction is critical to ensure that concerns of audit committees are appropriately escalated.
	In progress

	· Monitoring of quarterly key control dashboard reports of all entities with particular focus on compliance with legislation and supply chain management.

	· Findings have been raised during the 2013/14 audit and the systems in place have not been totally effective.
	In progress
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