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14 October 2014 
SUMMARY AND ANALYSIS OF THE 2013/14 ANNUAL REPORT OF THE JUDICIAL INSPECTORATE OF CORRECTIONAL SERVICES 
1. INTRODUCTION

In terms of section 55(2) of the Constitution, the National Assembly is required to provide mechanisms to ensure that executive organs of the state and public entities in the national sphere of government are accountable to it; and to maintain oversight of the exercise of executive authority. As part of its oversight over the Department of Correctional Services (DCS), Parliament also has oversight over the Judicial Inspectorate of Correctional Services (JICS) due to its location within the DCS and the mandate of the Inspecting Judge to facilitate and report on the inspection of correctional centres. 

The purpose of this analysis is to assist the Portfolio Committee on Justice and Correctional Services in its deliberation on the Annual Report of the Judicial Inspectorate of Correctional  Services.  

2.
MANDATE AND MISSION STATEMENT 
Statutory Mandate 

Section 85 of the Correctional Services Act 111 of 1998, as amended, states that: “(1) The Judicial Inspectorate of Correctional Services is an independent office under the control of the Inspecting Judge. (2) The object of the Judicial Inspectorate is to facilitate the inspection of prisons in order that the Inspecting Judge may report on the treatment of prisoners in correctional centres and on conditions in correctional centres”.

Mission 
The Mission of the JICS includes to:

· Prevent human rights violations through the monitoring of mandatory reporting systems;
· Maintain an independent complaints system; and 
· Promote transparency regarding the activities of the Judicial Inspectorate.
3.
JICS PERFORMANCE FOR 2013/14
The 2013/14 Annual Report of the JICS consists of five chapters. Chapter One of the Report focuses on the statutory mandate of the Inspectorate, Chapter Two focuses on administration, Chapter Three looks at inspections, investigations, complaints and mandatory reporting, Chapter Four focuses on community oversight and stakeholder engagement and lastly, Chapter Five looks at special projects and research. 
This summary and analysis will not take a chapter by chapter approach, but will highlight some of the key issues raised in the Report. 
3.1.
Management of the Inspectorate 

The current Inspecting Judge of Correctional Centres is Judge Vuka Tshabalala who was appointed on 1 November 2011 for a period of three years. The Correctional Services Act 111 of 1998 provides for the appointment of the CEO as administrative and accounting head of the Inspectorate. Mr Adam Carelse was appointed as the Chief Executive Officer (CEO) of the Inspectorate. The CEO was subsequently suspended on 12 September 2013 and underwent a disciplinary hearing of which the outcome has not been formally communicated. Mr Masondo who is the Director of the Inspectorate was since appointed acting CEO of the Inspectorate.

3.2
Key Successes and Challenges for 2013/14
3.2.1
Key Successes 

· There has been a substantial decrease in the number of disciplinary matters from 12 (in 2012/13) to 2 (in 2013/14).  

3.2.2
Key Challenges

· Almost half of the employees of the Inspectorate are on contract (46%). This remains a pressing issue for the Inspectorate.
· Lack of commitment to fund the new post establishment by the Department of Correctional Services remains a challenge for the Inspectorate.
· Over-spending of the budget by R5 million.
· Allocation of office space by the Department of Public Works (DPW) is still a challenge.  
· There has been a decrease in the number of females employed by the Inspectorate from 52% (in 2012/13) to 46.25% (in 2013/14).
3.3
Human resources

According to the Annual Report, the Inspectorate had a fixed establishment of 45 approved and funded posts, inclusive of the Inspecting Judge. Only one position was vacant as at 31 March 2014. In addition, there were 38 fixed-term contract posts which increased from 34 in 2012/13. 
The Report provides the racial and gender composition of the Inspectorate as follows: 
· 61% black African (80% in 2012/13)
· 33.75% coloured (17% in 2012/13)
· 3.75% white, (2% in 2012/13)
· 1.25% Indian (1% in 2011/12)
The gender distribution of the Inspectorate consists of 46.25% females (which is a decrease from 52% in 2012/13) and 53.75% males.

As indicated earlier, the year under review saw a substantial decrease in the number of disciplinary matters within the Inspectorate. In 2012/13 there were 12 cases, whereas for the year under review (2013/14) there were only two cases. In both cases final written warnings were issued. 
The Report highlights an increase in the budget allocation for staff training and development from R144 000 (in 2012/13) to R183 000 (in 2013/14). A number of developmental training courses were attended by staff. The table below provides information on training attended.  

Staff development 2013/14

	Course/workshop
	Number of delegates

	Orientation programme (logistic, finance and HR) 
	4

	Logis: Automated Cost Centre Course
	2

	Logis: Asset Balancing
	1

	Persal/HR Administration
	3

	Logis System Controller
	1

	Mentorship programme
	1

	Logis Asset Management
	1

	Policy Development
	8

	Persal Personnel Administration
	1

	Logis: User Workshop
	2

	Logis: Annual closure training 
	2

	Assessor/Moderator/Facilitators Course
	12


3.4
Financial Management  
According to the Report, the Inspectorate was allocated a budget of R31 666 600 for the 2013/14 financial year which represent 0.17% of the DCS’s total Budget Vote.
 As compared to the allocation of the previous financial year, this is a decrease of 0.52%. At the end of the financial year, expenditure for the Inspectorate was R36 780 635.30 (R31 321 506.67 in 2012/13). This means there was over-expenditure of R5 million in 2013/14 financial year. This over-spending is ascribed mostly to salaries for contract workers since the DCS has not yet provided funding for the new structure which was approved by the then Minister of Correctional Services. The issue of lack of funding for the approved structure has the potential to compromise service delivery since employees are only appointed on a contract basis and some of the employees with institutional memory and valuable insight of correctional matters and human rights are more likely to leave the inspectorate for more fixed employment elsewhere.     
3.4.1
Breakdown of expenditure: The Report provides a breakdown of the expenditure for 2013/14 as follows. 
· Compensation of employees, including salaries for permanent staff, Independent Correctional Centre Visitors (ICCVs) and contract staff: R30 763 994.45 - 84% of total expenditure (in 2012/13: R24 854 192.92).
· Goods and services: R6 016 640.85 - 16% of total expenditure (in 2012/13: R6 467 313.75).
· Communication: R332 453.98 - 0.90 % of total expenditure (in 2012/13: R191 994.69).
· Travel and subsistence: R3 050 402.15 – 8.3% of total expenditure (in 2012/13: R2 975 901.65).
· Leases: domestic equipment: R237 548.58 – 0.64% of total expenditure (in 2012/13: R205 351.38).  

· Stationery and printing: R171 758.70 - 0.46% of total expenditure (in 2012/13: R256 560.12).  

· Venues and facilities: R163 390.30 – 0.44% of total expenditure (in 2012/13 R61 138.90).

· Other: R2 061 087.14 - 5.6% of total expenditure (in 2012/13: R2 776 367.01) 

3.4.2
Property Management: By the end of the financial year (31 March 2014), there was still no finality in the allocation of office space for all offices of the Inspectorate. The report further states that some regions have no lease agreements while some are on short-term lease agreements of six months or month-to-month leases.   

3.4.3
Information Technology (IT): The Inspectorate is dependent on many transversal systems of DCS (i.e. LOGIS, BAS, PERSAL). The email system used by the Inspectorate falls under DCS and the internet is also controlled by DCS. The State Information Technology Agency (SITA) provides the Inspectorate’s Head Office with IT support for all hardware and software-related matters, whereas DCS provides support on all network-related matters. 

3.4.4
Transport: The Inspectorate has 20 vehicles (22 in 2012/13) of which four older than 10 years and with extremely high mileage were identified for disposal. The Report indicates that the fleet of vehicles the Inspectorate has is insufficient to meet the operational needs of the organization. In certain instances, the Inspectorate borrows vehicles from various DCS management areas in order to fulfil its operational needs. The Inspectorate depends on the allocation of funding from DCS in order to purchase vehicles. For the year under review, there were three vehicle-related incidents. All three (4 in 2012/13) incidents involved employees of the Inspectorate who were liable for damage caused to state vehicles. 

	Comments and questions

· The 2012/13 Annual Report of the Inspectorate indicated that the South African Police Service (SAPS) was liable for repairs to one vehicle SAPS damaged due to negligence. Has the SAPS paid for the damage in 2013/14 financial year? If no, what are the reasons? 
· It is a concern that the Inspectorate should depend on DCS for vehicle and IT-related matters. This on its own compromises the independence of the Inspectorate.  
· The Report states that only one position was vacant as at 31 March 2014. When did this position became vacant? When is this position expected to be filled?

· The Report shows that the Inspectorate exceeded its budget by an amount of R5 million in the 2013/14 financial year. The Report does not state whether or not the Inspectorate received any adjustment in 2013/14. Can the Inspectorate provide the Committee with information in this regard?
· The Inspectorate should indicate if whether they submitted a budget proposal to the Department for 2013/14 financial year. If yes, how much was requested? 
· The Inspectorate should provide expenditure breakdown of personnel cost, i.e how much was paid for performance reward? How much was paid for medical aid? How much was paid for overtime? what is the average personnel cost per employee? 
· The Inspectorate should explain the high increase in expenditure on venues and facilities from R61 million (in 2012/13) to R163 million (in 2013/14).
· The Report (pg 29) highlights that there has not been finality in the allocation of office space for all offices of the Inspectorate as at 31 March 2014. What is the latest update regarding procurement of these offices? When was the latest engagement with NDPW? What are the implications of this delay for service delivery? 
· The Inspectorate should indicate whether in the year under review (2013/14) consultants were utilised? If yes, how many? For what purpose? At what cost? And for how long?
· The Inspectorate should indicate if there is any recognised labour Union within their organisation.

· The Inspectorate should also indicate if they have any HIV/AIDS & Health Promotion Programmes.  

· Unlike in the previous Annual Report where it was indicated that the Inspecting Judge conducted 16 Inspections and the CEO conducted 19 Inspections, this Report does not indicate whether the Inspecting Judge or the CEO conducted any individual Inspections in 2013/14. Can the Inspectorate enlighten the Committee on this?


4.
Inspections, Investigations, Complaints and Mandatory Reporting 

This Annual Report provides progress made regarding the structure and staffing of the Legal Services Directorate which was established in 2011/12 financial year. The Report further provides progress made in achieving the objective of this Directorate which includes regular and standardised inspections and thorough investigations, to deal with complaints and monitor submissions of the Department’s mandatory statutory obligations to report instances of deaths, segregation and mechanical restraints of inmates as well as any use of force.

4.1
Composition of inmates in Correctional Centres

This section of the Report highlights the composition of inmates in correctional centres of both sentenced offenders and remand detainees. 
Table 1: Special categories of Offenders
	Sentenced
	Remand detainees
	Total

	110 412
	44 236
	154 648

	
	
	

	Children
	Children
	Children total

	235
	181
	416

	
	
	

	Juveniles
	Juveniles
	Juveniles total

	26 810
	18 046
	44 856

	
	
	

	Females
	Females
	Females total

	2235
	663
	2 898


Source: Annual Report of JICS, 2013/14
The Table above highlights the fact that in 2013/14, there were 154 648 (153 049 in 2012/13) inmates in correctional centres across the country. Of which 44 236 (48 379 in 2012/13) were awaiting trial (Remand Detainees) and 110 412 (104 670 in 2012/13) were sentenced offenders. In terms of special categories of offenders, as stipulated by the White Paper on Corrections (2005), there were 416 (148 in 2012/13) remand detainee children, 44 856 (26 032 in 2012/13) juveniles and 2 898 (1 904 in 2012/13) females in correctional centres. The analysis of these figures shows an upward trend especially for special category of inmates (in particular children and juveniles) in correctional centres. 
Overcrowding and sentence length: This Annual Report, unlike the previous report, does not provide information regarding capacity of correctional centres versus inmate populations in those centres. This information is valuable especially for research and other official purposes. The Inspectorate should consider including this information in all subsequent Annual Reports.. The Report shows that 52% of offenders were serving sentences of more than seven years, while 37% of offenders were serving sentences of less than seven years. The remaining 13% of offenders were serving life sentences. The Report highlights the fact that the minimum sentencing legislation will continue to result in offenders serving lengthy periods of incarceration which will require the DCS to create and maintain infrastructure and see to the other needs of these inmates.     
4.2
Inspections and Investigations

The Report indicates that for 2013/14 there were a total of 91 inspections undertaken in correctional centres (in comparison to 93 in 2012/13).
 The Report provides a number of findings from inspections conducted in 2013/14 including the following:
· Infrastructure inadequate: 44 instances
· Insufficient programmes: 16 instances
· Occupational health and safety: 15 instances.
In addition to the general findings made from inspections, the Report also highlights some of the specific findings, which include the following:

· Fire-fighting equipment not serviced: Hoopstad Correctional Centre.
· No programmes or activities available to keep inmates busy: Jansensville Correctional Centre.
· Rotten fruit distributed to inmates; and inmates not receiving sufficient recreational activities: Barkley East Correctional Centre.
· No educational programmes offered to juvenile inmates: Harrismith Correctional Centre.
The findings from these inspections highlight some of the very serious challenges faced by the DCS. This does not only affect the Department but also affects offenders who are expected to be rehabilitated under challenging conditions.

The Annual Report also provides information on investigations conducted by the Inspectorate. According to the Report, a total of 20 investigations were conducted (39 in 2012/13) and a number of centres were investigated due to allegations of serious assaults by Emergency Support Team (EST) members in different centres. The Report further provides the scope of investigation per centre and also information on whether the matter has been finalised or still under investigation. 
4.3
Complaints        

According to the Report, the Complaint Unit of the Inspectorate dealt with a total of 1 115 complaints for the period under review. This is 116 more complaints as compared to the previous financial year. According to the Annual Report (2013/14), most of the complaints dealt with by the Complaints Unit related to transfers (243), followed by other (181), parole (115) and assaults of inmates by officials (109).  
4.4
Mandatory reporting

The Annual Report (2013/14) indicates that the number of deaths in correctional centres has decreased by 75 deaths from 709 (in 2012/13) to 634 (in 2013/14). This is a significant decrease and should be welcomed. Of these deaths, 46 (57 in 2012/13) were classified as unnatural and 588 were classified as natural deaths. The decrease in the number of unnatural deaths should also be welcomed and more should be done to prevent unnatural deaths in correctional facilities. 
The number of unnatural deaths per DCS management region are:
· Western Cape: 12

· KwaZulu-Natal: 9

· Limpopo/Mpumalanga/Northwest: 7

· Gauteng: 7

· Free State/Northern Cape: 6

· Eastern Cape: 4

4.4.1
Death (suicide)
The Report states that the majority of deaths were as a result of suicides. The number of suicides has decreased from 29 (in 2012/13) to 25 (in 2013/14). Of the number of suicides committed in correctional centres, the majority (20) were committed by hanging, whiles two were by medical overdose, another two were suicides arising from smoke inhalation and one was self-mutilation. The Report also highlights that the KwaZulu-Natal (KZN) region had the highest number of suicides (six) followed by Gauteng (four) and Free State/Northern Cape (four). 
4.4.2
Death (Homicide)

In the 2013/14 financial year, the Inspectorate recorded nine cases of homicide. All these cases were as a result of inmates stabbing each other. The Report indicates that three of the homicide cases were reported in the Western Cape (WC), two in the Eastern Cape (EC) two in KZN, one in Free State/Northern Cape and another one in Gauteng (GP).
4.4.3
Death (Natural deaths)

The Report indicates that the Inspectorate recorded 588 natural deaths in the 2013/14 financial year. The regions with the highest number of natural deaths were the KZN region with 147, followed by GP with 139. The EC reported the lowest number of natural deaths with only 69. According to the 2012/13 Annual Report of the Inspectorate, most unnatural deaths in correctional facilities were as a result of cancer, cardiac related, pneumonia and TB. However, this Annual Report (2013/14) does not stipulate the causes of unnatural deaths for the year under review.   

4.4.4
Segregation

Section 30(7) of the Correctional Services Act, 111 of 1998, provides that an inmate who has been segregated may refer the matter to the Inspecting Judge who must decide thereon within 72 hours. In the 2013/14 financial year, the Inspectorate received 8 397 cases of segregation, of which 32 were appeals, as compared to 7 493 in the previous financial year (2012/13). The majority of segregation cases were from the Mangaung Correctional Centre. Since the Inspectorate relies on the Department to submit reports on segregations, there should be a way in which the Inspectorate can verify if the number of segregation reports are accurate.  
4.4.5
Mechanical Restraints

For 2013/4, the Inspectorate received 271 reports on the use of mechanical restraints from Heads of Centres compared to 207 in 2012/13. The Report indicates that there were no appeals received by the Inspectorate regarding or against the use of mechanical restraints in the year under review. Majority of mechanical restraints were recorded from Gauteng (220), followed by Western Cape (23) and Kwazulu-Natal (130). Mechanical restraints were said to be used for: safety of the inmates, preventing inmates from damaging state property, where there was suspicion of an attempted escape and on the request by courts.
 Since the Inspectorate relies on the Department to submit reports on the use of mechanical restraints, there should be a way in which the Inspectorate can verify if the number of reports received are accurate. 

4.4.6
Use of force       

The Inspectorate has received a total of 191 reports on the use of force by officials on inmates in the2013/14 financial year compared to 83 in the previous financial year. The reported use of force increased substantially from three (in 2009/10) to 191 (in 2013/14). The reasons for the use of force include self defence, defence of another person, and protection of state property.
 Since the Inspectorate relies on the Department of Correctional Services to submit reports on the use of force, there should be a way in which the Inspectorate can verify this information.   
Comments and questions
· The increase in the use of force from three (in 2009/10) to 191 (in 2013/14) is worrying. This needs to be scrutinised to find out what are the contributing factors to this.
· The Inspectorate should indicate how they record the number of deaths in correctional centres, whether through reports from the Department or through their own inspections  .  
· The Annual Report (pg 51) indicates that 1 115 complaints were dealt with by the Complaints Unit in 2013/14, but does not provide feedback as to how these complaints were dealt with and whether or not they were all resolved. The Inspectorate should brief the Committee on the percentage success rate for the resolution of cases. 
5.
Community oversight and stakeholder engagement 

5.1
Independent Correctional Centre Visitors (ICCVs)

ICCVs are said to have been appointed for each correctional centres after public consultations and nominations. The year under review saw a total of 1 366 nomination forms received, of which only 100 ICCVs were appointed. ICCVs are independent contractors who are remunerated for the number of hours they spend at a correctional centre. In terms of equity and gender representation the majority of ICCVs are black (83%) followed by coloured (15%), white (1%) and Indian (1%).
According to the Annual Report, the Inspectorate currently has 309 ICCV posts in its post establishment. There are however, only 273 ICCVs. Some of the ICCVs service two correctional centres which translate to 288 ICCV filled posts across the country. This means there are vacancies for 21 ICCVs currently. The Report further indicates that the ratio of ICCVs to inmates currently stands at 1:536 based on 288 filled posts. A number of reasons are provided for the vacancies in the posts establishment of ICCVs, including the fact that ICCVs are appointed on a contract basis for a period of three years; some ICCVs resign for employment opportunities elsewhere; and some ICCVs are dismissed for submitting fraudulent claims. 

5.2
Requests and Complaints dealt with by ICCVs

The Annual Report indicates that ICCVs are active in all centres where they are deployed. They monitor the incidents in correctional centres daily, interview inmates and consult with inmates and officials; and ensure that inmates’ daily needs are attended to. According to the Annual Report, there were 450 916 (411 066 in 2012/13) requests and complaints dealt with by ICCVs for the 2013/14 financial year. The majority of requests and complaints dealt with by ICCVs related to lack of communication with families (68 352), followed by transfers (60 083), health care (52 647) and bail (46 301).    
5.3
Direct Stakeholder Engagement

Community Initiative in the North West

According to the Annual Report, the Central Management Region of the Inspectorate targeted some schools in the North West province in March 2014 that have problems with gangsterism and drug and alcohol abuse. Three schools were identified through consultation with the Department of Education and motivational talks were held with school children to encourage the youth not to engage in gang activities and to complete their education.

Collaborative human rights day stakeholder engagement

In March 2013 a collaborative Human Rights Day event was hosted by the Southern Management Region, together with the South African Human Rights Commission, the Commission for Gender Equality, the Legal Aid South Africa and the DCS. The main objective of the event was to inform inmates of the various human rights and statutory bodies set up to uphold human rights in the country. This event was held in the Oudtshoorn Correctional Centre and was only limited to information sharing sessions on the mandate of each organization and how they were able to assist inmates.   

Comments and Questions
· The Report indicates that out of the 309 post for ICCVs only 288 were filled. The Inspectorate should brief the Committee as to what are the challenges experienced in filling all vacancies for ICCVs. How long were these positions vacant? When will these vacant positions be filled? 

· An increase in the number of complaints from 411 066 (in 2012/13) to 450 916 (in 2013/14) can either mean that more inmates are registering their complaints and requests with ICCVs because they have faith in their system, or that there are more complaints in addition to complaints that were not resolved before. The Inspectorate should indicate to the Committee what mechanisms are in place to measure the number of complaints and requests resolved as a result of intervention by ICCVs.    .     

6.
Special Projects and Research 

According to the Annual Report, the Inspectorate together with the CSPRI developed the ICCV legislative monitoring tool to monitor conditions and treatment of children and youth in correctional centres. The Children’s tools were used by ICCVs to conduct a survey in various correctional centres. The Survey of centres detaining children and juveniles assessed compliance in respect of the following areas:
a) admission

b) clothing

c) complaints mechanism and resolution

d) contact with the outside world

e) disciplinary procedures

f) access to education

g) female inmates

h) inspection and oversight

i) compliance with mandatory reports

j) meals and diets

k) access to recreational activities

l) segregation of inmates

m) staff and ICCV training and placement

n) access to support services, and
o) conditions of detention.

Some of the Key findings from the survey includes the followings:

Clothing: Despite the amendment to the legislation that unsentenced inmates should also wear a uniform, this was generally found not to be the case.

Access to water: Access to clean drinking water was found to be a problem only in few of the centres surveyed. A small number of centres reported problems with their hot water supply.   

Contact with the outside world: Access to telephones and the means to write letters were generally found not to be a problem. However, a substantial number of children and juveniles were found not to have received any visitors in the three months preceding the data collection.   
Access to education and library: The survey found that, with one exception, unsentenced children do not have access to education. For sentenced children the situation looks somewhat better, but there is still not full compliance. Access to libraries is generally limited and for an inexplicable reason it was observed that unsentenced children are excluded from the library at a number of centres.
Compliance with mandatory reporting: The survey revealed that, in respect of deaths, there is generally compliance. However, in respect of the use of force and the use of mechanical restraints, there is indeed room for improvement. 

Access to recreational activities: the findings of the survey highlights that recreational activities for unsentenced children and juveniles are severely limited and there is in general little to break the daily monotony and boredom of detention. The situation regarding sentenced children and juveniles appears to be substantially better in respect of the range of activities available and the amount of time allocated to this. However, there is substantial variation between different centres in this regard.     

7.
Conclusion

The Children’s Legislative Monitoring Tool is a positive development stemming from a partnership between Civic Society Prison Reform Initiative (CSPRI) and JICS. This tool will assist in identifying issues that needs to be addressed to improve conditions for children in correctional centres. The survey conducted on compliance with legislative treatment and conditions of detention of children and juvenile in correctional centres revealed a number of shortcomings pertaining to the treatment and conditions of children and juvenile in correctional facilities. The DCS should thoroughly study the findings of the survey and look at ways in which these shortcomings will be addressed. The survey should possibly be an ongoing project and look at what measures have been put in place to addresses some of the shortcomings. 
The Annual Report has also highlighted an increase in the number of requests and complaints dealt with by ICCVs. The Inspectorate should find ways to report on the outcomes of these complaints and requests handled by the ICCVs. 
Regarding the funding of the Inspectorate, the issue of budget allocation of the inspectorate should be looked at, in particular funding for the new approved structure. The DCS should state whether or not it is willing to fund this structure and what are the stumbling blocks in finalising the issue of funding for this structure. The Portfolio Committee on Justice and Correctional Services should engage with the Portfolio Committee on Public Works to enquire into the delay by the DPW in finalising the procurement of office space for the Inspectorate.  
The Inspectorate should consider the following recommendations:

· Convert their Chapters into programmes as follows: Programme 1: Administration; Programme 2: Inspection, Investigation, Complaints and Mandatory Reporting; Programme 3: Community Oversight and Stakeholder Engagement; Programme 4: Research and Special Projects
 
· Allocate budget for each of the above programme and report on expenditure for each programme

· Look at the possibilities of setting performance indicators and targets for each programme and report on the achievement or not for each target.
� Annual Report of the Judicial Inspectorate of Correctional Services 2013/14 


� Annual Report of the Judicial Inspectorate of Correctional Services 2012/13 page 26 


� Annual Report of the Judicial Inspectorate of Correctional Centres 2013/14 (page41) 


� Annual Report of the Judicial Inspectorate of Correctional Services (2012/13)


� Ibid


� This is despite the fact that they only receive their budget from the Department of Correctional Services and not from National Treasury. This will assist in monitoring performance of each programme and how public funds are spend in each programme. 
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