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Vision Mission

An empowered society that To mainstream the rights and
recognizes and upholds the empowerment of women,
rights of women, children children and persons with
and persons with disabilities  disabilities through advocacy,
institutional support and
capacity development,
monitoring, evaiuation and

e reporting
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Mandate

To promote, facilitate,
coordinate and monitor
the realization of the
rights and the
empowerment of
women, children and
people with disabilities

VALUES

* Commitment:
To serve and promote the well-being of all women, children and persons with
disabilities
* Collectivism:

To promote a culture of social cohesion and advocate collective effort in all our
activities

* Equity:
To exercise fair discrimination or impartiality at all times
* Accountability:
To account for all our actions in delivering on our mandate

Winaen
REPUBLE OF BDUTRAFRIGA.

@
5
o




2014/10/14

UNITE Campaign to “Say Ne To Viclence Against Women and Girls” popularised in all provinces,
culminating to the launch of the Orange World! Signing of the Western Cape Declaration

Annual Stakeholder Forum held with focus on ECD and Responsible parenting in Diepsloot
- - , . _
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Techno Girl Alumni which allows for support to be provided to the girls to enter tertiary institutions and
supported to continue their studies in the STEM felds with the aim of assisting them with job placements
thus ensuring as sustainable initiative

The Department in association with the Airports Company of South Africa and Wheelchair Tennis South

Africa held a media conference to welcome back the South African US OPEN QUAD champion, Lucas
Sithole
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The Department in partnership with MTN Foundation SA handed over accessible computer ({CT) centre to
Bartimea School for the Blind and Deaf.

The South African Government, led by the Department of Women Children and People with Disabilities
(DWCPDY), in partnership with the Albinism Society of South Africa (ASSA), hosted the first ever conferernce
on albinism to focus on the rights of persons with albinism.
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Figure 1 below provides a graphical depiction of overall performance of the department in relation fo set annual targets outlined in the
2013114 Annual Performance Plan. The department out of 30 planned annual targsts 32 {82%} were achieved and 7 {18%) not achieved

Figure 1: Departmental Overall Score Against Prodetermined Objoctives for 201314
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Figure 2 below provides the performance scores for the four Programmes in the depariment, namely Admiristration, Women Empowerment and
Gender Equality (WEGE), Children’s Rights and Responsibilities (CRR) and Rights of People with Disabiliies (RPD), in relation to set annual targets
outiined In the 20-13/14 Annual Performance Plan, The programmes had achieved as follows: Administration 77% (10 of 13), WEGE 100% (10 of 10),
CRR 91% (10 of 11) and RPD 40% (2 of 5), The tota! of achieved targets is 32 out of 38, (82%) while 7 targets (18%) were not achieved.

Flgure 2: Programme Performance Scores for 201314
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The graph below ilustrates a comparative analysis of the overall performance of the department during the financlal years
2010/11, 2011/42, 2012713 and 2013/14. In 201011 department’s performance of targets achieved was 40%, in 2011/12 was
§0%, in 2012/13 was 70% and in 2013/14 scored 82%. During the year under review, the department's parformance Improved
by 12% compared to 2012413 financial year.

Figure 3 Comparison of Dept scoras for the past financial YOuIs
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Figure 4 below provides a comparison of Departmental overall scores for 2012/13 and 2013/14. In 2013/14 there was an
increase of 12% (82%} compared to 201213 (70%).

Figure 4; Comparison of Departmental overall scores for 2012113 & 2013/14
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The graph below iltustrates a comparative analysis of the overall performarnce of the department per-programme during the financial
years 2012/13 and 2013/14. During 2012/13 Administration's performance of targets achieved was 71%. in 2013/14 was 77%; WEGE
in 2012/13 was 82% and in 2013714 scored 100%; CRR in 201213 was 93% and in 2013114 91%; RPD In 2012/13 was 31% and
201314 40%. During the year under review, the department’s performance improved by 12% compared to 201213 financlal year.

Figure 5: Comparison of Dapartmental Performance for previcus financial years per-programme
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& The total Budget for the year 2013/14 is R198 312 million including R63 080 million for the Commission on Gender Equality.

# The table below illustrates the departmenta! budget of R198 312 million for the financial year 2013/14 and the Actual Expenditure of R187
449 miiilion with a variance of R10 863 million. Thus the department has spent 95% of its budget.

Programme Appropriation Actual Expenditure 31 Varlance % Spent
March 2014
{R’000)
{R'000) {R*000)
Administration 88870 82 599 TaT4 92%
WEGE 85285 84472 813 6%
CRR 9363 9230 133 9%%
RPD 13694 11 448 2546 81%
TOTALS , i . 198 312 187 449 . 10863 85% .
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Accouniable

+ The Department's risk management function was strengthened by the appointment of a Director of Risk Management who
, assumed dufies with effect from 26 August 2013.

The Risk Management Committee met qiarterly to monitor the tmplerentation of Risk Management initiatives and activitias In the
Department.

* Risk management Is a standing item on EXCO, MANCO and Branch meetings’ Agenda
+ Aformal Strategic Risk Register was developed based on the identification of Strategic Risks

Figure 6 depict the fully functioning of Risk Management in the Department which was not there in 201213
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* An operational risk assessment was conducted; these included various types of risks such as IT risks, fraud and corruption
risks, Occupational Health and Safety risks and performance information risks.

Figure 7: Dopict the status of fraud and corruption prevention meastres
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FIGURE 9: EMPLOYMENT AND VACANCIES BY PROGRAMME AS ON 31 MARCH 2014
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Vacancy Rate: total = 11.9%

& Adminlstration
WWEGE

 CRR

= RPD

13



2014/10/14

The department continued to implement the turnaround plan and this yielded positive resulls towards capacity and
Improving grganisational performance. The department made strides in building critical capacity by filing key posts such
as at the Director General, Chief Director: Communication, Chief Financial Officer, Director: Risk Management, Director:
Human Resources, Director: Strategic Management. For the first time since its establishment, the department developed
a Performance Management Davelopment System (PMDS} and was able to meet and exceed the requirad minimum 80%
on achieved performance targets.

FIGURE 11: COMPARISON OF THE DWCPD VACANCY RATE 2042/13 AND 2013/4

FIGURE 13: REASONS WHY STAFF LEFT THE DEPARTMENT FOR THE PERIOD 1 APRIL 2043 TO 31 MARCH 2044
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FIGURE 14: EQUITY STATUS OF EMPLOYEES AS AT 31 MARCH 2014
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* 24 posts have been transferred to the department of Social Development

» Transfer agreement has been signed between the two Ministries

+ The department remains with two programmes

* A functional structure to take women empowerment forward is being developed
* Funding for new department still not confirmed yet

* Negotiations with staff and labour are still underway for a smooth transition
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Figure 20 below shows that the department had an allocation of R198 312 miltion and total expenditure of R187 449 million of which the
breakdown per programmes are as foltows:

Administration - Altocation is R89 970 Million (45%) - Expendilure incurred R82 599 million (92% spend of allocation)
WEGE - Allocation is R22 205 million {11%) - Expenditure incurred R21 887 miflion (99% spend of aliocation)
CRR - Allacation is RS 363 million (5%) - Expenditure incurred R 9 320 million (99% spend of allocation)
RFD ~ Allocation is R13 694 milkion (7%) - Expenditure incurred R11 148 million (81% spend of aflocation)
CGE - Allocation is R63 080 million (32%} - Expenditure incurred R63 080 million (100% spend of allocation)

FIGURE 18 DEPARTMENTAL ALLOCATION FOR THE PERIOD 1 APRIL 2013 TO 31 MARCH 2014
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FIGURE 19: DEPARTMENTAL ECONOMIC CLASSIFICATION
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ADMINISTRATION

women

Deparier v
Wornee:
REPUBLIC OF SOUTH AFRICA

PROGRAMME 1 - PERFORMANCE OVERVIEW

L

The figure below illusirates that out of 13 planned targets, Programme 1 achieved 10 targets 77% achieved while 3 targets (23%) not acﬁieved.
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PROGRAMME 1: FINANCIAL
PERFORMANCE

The table below illustrates the Programme 1 budget of R89 970 milllion for the financial year 2013/14 and the Actual Expendﬂure of R82 599
million with a variance of R7 371 million. Thus the programme has spent 92% of its budget

Programime Appropriation Actual Expenditure 31 March Variance % Spent
2014
{R"000) {R’ 000) {R'G00)
MINISTRY 25258 24972 286 88%
MANAGEMENT 20050 17 547 2503 86%
CORPORATE SERVICES 35638 31057 4581 87%
OFFICE ACCOMODATION 0024 8023 o1 100%
TOTALS 39570 82598 7371 92%
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Programme 2 - Performance Overview ﬁg
%11

The figure below illustrates that out of 10 planned targets, Programme 2 achieved 10 targets (100% achieved)

' PROGRAMME 2:WEGE
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PROGRAMME 2: FINANCIAL
PERFORMANCE

The table below illusirates the programme budget of R85 285 million {including CGE of R63 080 million} for the financial year 2013/14 and the
Actual Expenditure of R84 472 million with a variance of R813 thousand. Thus the programme has spent 99% of its budget

Programme Appropriation Actual Expenditure Variance % Spent
30/06/2014
{R' 060) (R’ 000) {R’ 000)

A&M WEGE § 942 8932 10 99%
1SCD WEGE 4091 3969 122 97%
M&E WEGE 9172 8 491 681 93%
CGE 63 DBO 63 08B0 0 100%
TOTALS 85 285 84 472 813 99%
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Programme 3 - Performance Overview
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PROGRANME 37 FINANGIAL %
PERFORMANCE »

The table below illustrates the programme budget of R9 363 million for the financial year 2013/14 and the Actual Expenditure of RS 230 million with
a variance of R133 thousand. Thus the programme has spent 99% of its budget

Programme Appropriation Actual Expenditure Variance % Spent
3010672014
{R’ 000) {R’ 000) {R’ 000)
A&M CRR 3406 3315 91 97%
ISCD CRR 2940 2 898 42 99%
M&E CRR 3017 3017 0 100%
TOTALS 9363 9 230 133 99%
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. PROGRAMME 4 - PERFORMANCE
OVERVIEW

The figure below illustrates that out of 5 planned targets , Programme 4 achieved 2 targets (40%) while 3 targets(B0%) were not achieved.

* PROGRAMME 4:RPD
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- PROGRAMME 4: FINANCIAL
PERFORMANCE

The table befow illustrates the programme budget of R13 694 miltion for the financial year 2013/14 and the Actual Expenditure of R11 148 m:lhan
with a vaniance of R2 546 thousand. Thus the programme has spent 81% of it budget

Programme Appropriation Actual Expenditure Varlance % Spent
30/06/2014
{R' 000) {R’ 0G0) (R’ 000)
ASM RPD 3 845 2705 1138 70%
ISCD RPD 2590 1868 722 2%
M&E RPD 7259 6574 685 91%
TOTALS - 13 694 11 148 2 546 81%
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