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1. Introduction

1.1 Reputation promise of the Auditor-General of South Africa
The Auditor-General has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South Africa, exists to strengthen our country’s democracy by enabling oversight, accountability and governance in the public sector through auditing, thereby building public confidence.
1.2 Purpose of document 

The purpose of this briefing document is to provide an overview of the audit outcomes and other findings in respect of the Department of Labour portfolio as result of the 2013-14 Audit outcomes, highlight the successes, challenges and recommended actions for the portfolio.
2. Portfolio summary
2.1 Progress on key commitments by the Minister
No new commitments were agreed with the minister in 2012/13. All commitments made in 2011/12had not yet been fully addressed and were carried over to the 2013/14.
	Commitment made
	12-13
	13-14
	Progress to date

	Consultants skills transfer to be monitored and evaluated monthly progress reports from consultants on skill transfer

	X
	X
	Achieved at all entities ,except for the DoL and SEF, where it is in progress,  and intervention required at the CF, as there has been no progress

	Effective implementation  of approved organisational structure, taking into account the: 



· Skills gap identified and develop

· IT systems producing credible financial and non-financial information

· bodies with skills relevant to finance, performance, compliance and information system

· Sustainability of in house Internal Audit

· Monitoring and compliance unit strengthened responsibility(compliance)
· Management self-assessment using key control document. 

	X
	X
	Achieved at all entities, except for the SEF, where it is in progress.   Intervention required at the CF, as there has been no progress




	Monitor compliance with policies and procedures and take decisive action  on non–compliance
	X
	X
	In progress, the monitoring of compliance is in progress at the DoL, but intervention is required at the SEF and CF as there has been no progress

	Monitoring of  bad planning by entities resulting in an increase in non-compliance with PFMA, Treasury Regulations etc.
	X
	X
	In progress, for CF and SEF, there is no noticeable progress and intervention is required.  All other entities have demonstrated a reduction in non-compliance findings

	Develop checks and balances to ensure credibility of all information.
	X
	X
	Still in progress at SEF, and intervention is required at the CF, and DoL, for AOPO as there has been no progress

	Monthly financial and performance reports that include disclosure items  
	X
	X
	Achieved at all entities,except for the SEF, where it is in progress,  and intervention required at the CF as there has been no progress

	In line with best practice, update SCM policies to ensure that approval of requests to deviate from normal SCM process by the accounting officer/authority is based on recommendations by the bid adjudication committee based on their evaluation of the submission for such a request. 
	X
	X
	Achieved at all entities ,except for the DoL (to be updated with the prescripts of the treasury instruction), SEF and NEDLAC (capacitated the SCM unit) is in progress and intervention required at the CF as there has been no progress



	Effective utilisation of Internal Audit: review internal audit scope to include adequate coverage of  AOPO and Compliance  in their plans  
	X
	X
	Achieved at all entities ,except for DoL, where intervention required at AoPO level, to assist with reporting 

	Training programs to incorporate:
· Understanding of why AFS are prepared (for operational management purposes, eg analysis of financial performance)

· Understanding of why key controls are essential

· Understanding of why service delivery reporting is critical

· Continuous professional and skills development for all staff and monitoring thereof

	X
	X
	Achieved at all entities ,except for the SEF, where it is in progress,  and intervention required at the CF as there has been no progress



	Quarterly reinforcement  of  clean administration processes by Accounting Officer / Executive Authority  

	X
	
	Achieved at all entities ,except for the SEF, where it is in progress,  and intervention required at the CF as there has been no progress




2.2. Audit opinion history
The audit outcomes for the department and its entities for the current period and the past 3 years have been summarised below.
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3. Audit outcome: Department of Labour
3.1 
Key successes
· Being proactive in identifying challenges, underlying causes and taking corrective actions at the department.
· The department has developed and implemented controls over the assets, and have vastly improved asset management processes. 

3.2 
Areas that require attention
· Commitments that were previously made are still in progress as highlighted in paragraph 2.1.

· Information Technology project management is critical at the department during the exit of PPP partner and the take on of the new staff previously of the PPP partner.
· Audit of predetermined objectives (AOPO)
· Processes to collate, verify and report on achievements of planned targets at a programme level have not yet been finalised, documented and implemented. This is a requirement of the National Treasury Framework for managing performance to have these processes in place.
· Documents not readily available for auditors to verify reported targets achieved for the year.
· Reasons for variances between planned and actual achievements reported in the annual performance report were not supported by adequate and reliable corroborating evidence for targets not achieved as 
· Performance targets were not ,
· specific in clearly identifying the nature and required level of performance.
· measurable.
· the period or deadline for delivery of targets was not  specified
·  well defined by having clear data definitions so that data can be collected consistently and is easy to understand and use
· verifiable, meaning that it must be possible to validate the processes and systems that produced the indicator
3.3. Recommended actions
· Each staff member in the department should be held accountable to deliver on their roles and responsibilities through the performance management system. There should be a process of consequence management for poor / non-performers. This should be incorporated into the 2013/14 performance reviews.

· The department should ensure that for all reported achievements for the financial year, these can be easily linked the relevant documentation. Where the department relies on information from the provincial offices, for the achievements reported on, the department should carry out verification checks to ensure that the information supplied is a true reflection.
· The department needs to develop and monitor the contractual fulfilment of the PPP partner, during the exit of the service provider.  

· The directorate, Planning, Monitoring and Evaluation needs to provide effective leadership, and oversight over the collation and reporting of the performance information of the department, from a labour centre level upwards

· The department does needs to develop policies and procedures for collating, recording and verifying of reporting on actual achievement of planned objectives, indicators and targets, from a labour centre level and ensure that it is consistently applied across all the labour centres and provincial offices.

4. Audit outcomes: Compensation Fund
4.1 
Challenges

· Based on the audit outcome we did not identify the necessary intervention has been made to address prior year audit qualifications on the financial statements, as well as findings to on compliance and predetermined objectives. The quality of the financial statements and performance report has further regressed
· Existing accounting system was not designed to provide appropriate support over revenue and benefit claim transactions 
· Action has not been taken to recover the duplicate payments and loans made in the prior year.
· Mangement did not identify and disclose any irregular and fruitless and wasteful expenditures, furthermore mangement did not report prior year irregualr expenditure to the National Treasury and not condoned by the relevant authority 

· Lack of  consequence management as a result no intervention was not taken against employees who fail to meet the expected level of performance. This resulted in the recurrence of numerous findings that were reported in the prior years.
· Management did not investigate and take appropriate action on allegations of financial misconduct, possible fraud and corruption, improper conduct in supply chain management, irregular and fruitless and wasteful expenditure. This creates a perception that such behaviour and its results are acceptable and tolerated.

· Sigificant dependency on external service providers to maintain it operations:
· MSO was appointed to address backlog on medical claims

· NICS was appointed to collect revenue

· Consultants were appointed to assist financial operation

· Accenture was appointed to project manager the turnaround strategy

· Department of Labour is faciliating payroll function and administrative support for CF region offices

4.2 
Recommended actions

· The entiy should implement a business process engineering by fundamentally rethinking and reinventing the way how to operate in order to dramatically improve the entity operations, specifically within revenue and benefit claims.

· Commissioner should be held accountable to implement effective performance management systems which also deals with consequence management for poor / non-performers. Also each staff member in the entity should be held accountable to deliver on their roles and responsibilities through the performance management system.

· Action plans to address internal and external audit findings should be measured and evaluated through performance management system. 

· Displianary action should taken against employees who committed financial misconduct, fraud and corruption, improper conduct in supply chain management as well as irregular and fruitless and wasteful expenditure within a reasonable time.
5. Audit outcome: Unemployment Insurance Fund (UIF)

5.1 
Key successes (UIF)

· Maintained a clean audit outcome

5.2 
Areas that require attention (UIF)

· Tighten quality control processes relating to reporting on performance information at year end. Material misstatements were noted on reported target in the annual performance report. This was subsequently corrected by management.

6. Audit outcome: Council for Concillation Mediation and arbitration (CCMA)
6.1 
Key successes 

· Improvements noted in financial management particularly with regard to the preparation of the annual financial statements.

6.2 
Areas that require attention 

· Challenges still exist mainly in the acquisition of lease properties and related contract management. 

6.3 
Recommended actions 

· Action plans to address internal and external audit findings that’s has been developed should be implemented and monitored to prevent re-occurrence of matters reported.

· Each staff member should be held accountable to deliver on their roles and responsibilities through the performance management system. There should be a process of consequence management for poor / non-performers. This should be incorporated into the 2013/14 performance reviews.

7. Audit outcome: Sheltered Employment Factories (SEF)

7.1 Challenges

· Based on the outcomes of the Audit we identified that management has not taken sufficient appropriate interventions to address the shortcomings identified in the prior year, on the financial statements, as well as findings on compliance.
· There is a lack of consequence management; as a result there is still a lack of senior management involvement, and guidance within the operation of the SEF.

· There are no established systems, procedures, processes to ensure efficient and effective financial management, including, collecting revenue, when it is due, pursuing debtors with appropriate sensitivity and rigour to ensure that amounts receivable are collected, and accurately forecasting the institution’s cash flow requirements.
· There are no proper systems in place, for the submission of VAT, resulting in an overpayment of VAT to the SARS.

· There is an ineffective costing system and lack of review of the manufacturing costs of the entity, resulting in some items being sold at less than the cost of manufacture.
7.2 Recommendations
· The Chief Executive Offficer, should be held accountable to implement effective systems, that allow the entity to operate effectively and ensures profability per project.

· Management needs to develop,  implement and constantly monitor systems over the revenue management, VAT , and the product costing to ensure profability.

· There should be a performance management system, implemented, which also deals with consequence management for poor / non-performers. Also each staff member in the entity should be held accountable to deliver on their roles and responsibilities through the performance management system.

· Action plans to address internal and external audit findings should be measured and evaluated through performance management system. 

8. Audit outcome: National Economic Development and Labour Council (NEDLAC)
8.1 
Key successes 
· Management is commended for addressing the significant material findings that were raised on the financial statements in the prior year as only one areas relating to irregular expenditure disclosure was identified as material adjustment to the financial statement

· Unqualified audit opinion on usefulness and reliability of reported performance information

· NEDLAC had a functioning and effective internal audit and audit committee
8.2 
Areas that require attention 

· Management need to ensure that applicable laws and regulations regarding supply chain management (SCM) processes are strictly adhered to at all times. Improvements might be noted in the 2014/15 as the SCM unit was capacitated from November 2013

· Finalisation on the review and approval on NEDLAC’s founding legislation and Constitution: review of the NEDLAC constitution has been conducted by the management committee (Manco)Governance task team. This review included as assessment of the NEDLAC Constitution, the     NEDLAC Act, the Delegation of authority Framework and the Exco Delegation to Manco.

· Final steps be taken by the executive authority again individuals who were implicated in the forensic report issued in 2011/12

· Finalisation and approval of the HR policies and procedures

· Appointment of new CFO be finalised soon and ensure proper hand over process from consultant to the new CFO.
8.3 
Recommended actions 
· Action plans to address internal and external audit findings noted from the 2013 -14 financial year should be implemented and monitored to prevent re-occurrence of matters reported and regression on audit outcome. The executive director should take appropriate actions against individuals who do not adhere to this.

· Monitor compliance with the SCM policies and procedures

· In relation to the forensic investigation report the minister should ensure that a final decision is made by EXCO relating to individuals who were implicated in the forensic investigation report.

· Approval on NEDLAC’s revised founding legislation, Constitution and the Delegation of authority Framework.

9. Audit outcome: Productivity South Africa (PSA)
9.1 
Key successes

· The entity managed to make further progress in reducing its net deficit 

· The entity has managed to increase its revenue from other sources thus reducing the reliance on grants to function

· The entity has improved its reporting on predetermined objectives and has improved to having no material findings in its audit report

9.2 
Challenges 

	Challenges
	Actions taken by accounting authority (board)

	Compliance to PPPFA Act and Treasury Regulations
	The entity has appointed a financial manager to help improve its compliance with applicable laws and regulations.

	Funding for Turnaround Solutions – (not receiving the funding timeouly)
	The entity has engaged in talks with the UIF to ensure that funding is obtained timeously.


9.3 
Recommended actions 

· No specific recommended actions for the Minister.
10. Annexure: Audit Opinion History
10.1 Audit Opinion: Current Year 

	Name of entity
	Audit outcome
	Significant deficiencies in internal control

	
	Financial statement opinion
	Findings on the performance report
	Findings on non-compliance
	Leadership
	Financial and performance management
	Governance

	
	
	
	
	Assessment
	Movement
	Assessment
	Movement
	Assessment
	Movement

	Department Of Labour 
	Unqualified
	Disclaimer
	Yes
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	Compensation Fund
	Disclaimer
	Disclaimer
	Yes
	
	[image: image5.png]



	
	[image: image6.png]



	
	[image: image7.png]




	Unemployment Insurance Fund
	Unqualified
	Unqualified
	None
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	Sheltered Employment Factories
	Unqualified
	Qualified
	Yes
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	CCMA
	Unqualified
	Unqualified
	Yes
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	NEDLAC
	Unqualified
	Unqualified
	Yes
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	Productivity SA
	Unqualified
	Unqualified
	Yes
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· The DoL, CCMA, NEDLAC, and SEF, submitted financial statements for auditing that contained material misstatements in the following areas: comparative figures, cash flow statement, commitments, irregular expenditure, Value Added Tax and expenditure.

· The DoL, CCMA, NEDLAC, and SEF received an unqualified audit opinion only because they corrected all the misstatements we identified during the auditing process. 

10.2 Key focus areas 
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10.2.1 Supply chain management 

	Entity
	Finding 
	Root cause

	DoL 

CF

SEF 
	Effective steps were not taken to prevent irregular expenditure, as required by section38 (1)(c) 51(1)(b)(ii) of the Public Finance Management Act.
	Leadership did not exercise sufficient oversight to ensure compliance.

There is a lack of monitoring by senior officials to ensure compliance is monitored and enforced.

The Public Entity developed a plan to address internal and external audit findings, but as evidenced by the repeat findings in the area of supply chain management, these plans were not effectively implemented and monitored.

	DoL 

CF

SEF
	Goods and services with a transaction value below R500 000 were procured without obtaining the required price quotations, as required by Treasury Regulation 16A6.1.
	

	CF


	Goods and services of a transaction value above R500 000 were procured without inviting competitive bids, as required by Treasury Regulations 16A6.1.
	

	DoL 

CF
	Invitations for competitive bidding were not always advertised for a required minimum period of 21 days, as required by Treasury Regulations
	

	CF
	Quotations and competitive bids were procured from suppliers who did not have tax clearance with SARS confirming that their tax matters are in order.
	


10.2.2 Predetermined objectives

	Entity
	Finding 
	Root cause

	Dol 

CF 
	Specific -Performance targets were not specific in clearly identifying the nature and required level of performance.
	This was because management did not adhere to the requirements of the FMPPI and management action plan was not effectively implemented and monitored.

	Dol 

CF 

SEF
	Measurability- Performance indicators were not specific and measurable in that they did not clearly identify the nature and required level of performance.
	

	Dol 

CF 

SEF
	Well Defined - Performance indicators were not  defined and did not  have clear data definitions.
	

	Dol 

CF 
	Reliability of information-Significantly important were not reliable when compared to the source information or evidence provided.
Sufficient appropriate audit evidence could not be provided to support reported achievements and/or the reported achievements were not valid, accurate and complete when compared to the source information or evidence provided for all material programmes selected for testing
	This was due to a lack of documented standard operating procedures for the accurate recording of actual achievements and technical indicator descriptions for the accurate measurement, recording and monitoring of performance.

	SEF
	Consistency- The reported indicators and reported targets  were not consistent with those in the approved annual performance plan. 
	This was due to management’s lack of understanding of their reporting requirements during the strategic planning phase.


10.2.3 Human resources management

	Entity
	Finding 
	Root cause

	CF
	Funded vacant posts were not filled within 12 months as required by Public Service Regulation 1/VII/C.1A.2. 
	Although the monitoring of vacancies has improved within the department little progress has been made in filling key posts.. 


10.2.4 Information technology controls

	Entity
	Finding 
	Root cause

	CF

DOL

SEF
	The IT security policy was not formalised and enforceable for the full 2013/14 financial year as it was only approved late in the year.

Established user account management standard operating procedures were not consistently followed and communicated to all system users.

The Disaster Recovery Plan was not updated and approved due to continuous engagements with service providers (SITA) and Telkom that are still in process.
	Although IT action plans have been developed, these actions have not been effectively implemented and sufficiently monitored resulting in little progress having been made in this regard.



	Dol

CF
	IT management has not formally designed user access controls (policies, procedures, guidelines) to mitigate the risk of unauthorised access to the network and information systems. Informal controls were in place, but were inadequate. As a result, the following key financial risks were noted:

· Dormant/ inactive user accounts exist 

· It was noted that a developer has access to the production environment. Furthermore, the developer has various responsibilities assigned to him on the Oracle E-Business Suite application production environment.

· Segregation of duties conflicts were noted
	The activities of the IT service provider were not adequately monitored and overreliance on the IT service provider not being able to completely full fill responsbilities.


10.2.5 Financial health status

· The department has underspent the budget by 3%.The under spending is mainly attributable to less than anticipated payments to, the Department of Public Works (DPW), as incorrect invoices received from DPW were returned to be corrected and not received in time for payment and less than anticipated payments for the compensation of employees
· The Compensation Fund has underspent the budget by 56%.The under spending is mainly attributable to slow processing of benefits claims.
10.3 Historical Audit Opinion last five years

	Description
	12/13
	11/12
	10/11
	09/10
	08/09

	Labour
	Unqualified with findings on PDO and  Compliance
	Unqualified with findings on PDO and  Compliance
	Unqualified with findings on PDO and  Compliance
	Qualified audit opinion
	Qualified audit opinion

	CCMA
	Unqualified with findings on PDO and  Compliance
	Unqualified with findings on PDO and  Compliance
	Unqualified with no findings
	Unqualified with findings on PDO and  Compliance
	Unqualified with findings on PDO and  Compliance

	CF
	Disclaimer audit opinion
	Qualified audit opinion
	Qualified audit opinion
	Qualified audit opinion
	Disclaimer audit opinion

	NEDLAC
	Unqualified with findings on PDO and  Compliance
	Qualfied audit opinion
	Unqualified with findings on PDO and  Compliance
	Unqualified with no findings
	Unqualified with no findings

	SEF
	Qualified audit opinion
	Unqualified with findings on PDO and  Compliance
	Qualified audit opinion
	Adverse audit opinion
	Qualified audit opinion

	UIF 
	Unqualified with no findings
	Unqualified with no findings
	Unqualified with no findings
	Unqualified with findings on PDO and  Compliance
	Unqualified with no findings

	PSA
	Unqualified with findings on PDO and  Compliance
	Unqualified with findings on PDO and  Compliance
	Unqualified with no findings
	Unqualified with no findings
	Unqualified with no findings


	AUDIT OPINION

	 
	Unqualified with no findings on predetermined objectives and compliance

	 
	Unqualified with findings on predetermined objective and compliance

	 
	Qualified audit opinion

	 
	Disclaimer/adverse audit opinion
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Finance



				Number		Auditee		Type		Province		Audit outcome
2011-12						Audit outcome
2010-11						2011-12
 Financial statement qualification areas																2011-12
 Findings on predetermined objectives										2011-12
 Findings on areas of non-compliance																								2011-12 Findings on U,I, F&W expenditure		2011-12 Findings on specific focus areas						2011-12
 Findings on audit committees								2011-12
 Findings on root causes

												Audit opinion		Predetermined objectives		Compliance with laws and regulations		Audit opinion		Predetermined objectives		Compliance with laws and regulations		Non-current assets		Current assets		Liabilities		Capital and reserves		Other disclosure items		Revenue		Expenditure		Unauthorised, irregular, and fruitless and wasteful expenditure		Reported information not useful		Reported information not reliable		Information not submitted in time for audit		No annual performance report		Other non-compliance with related legislation		AFS subject to material misstatement		Other annual financial statements and annual report findings		Asset management		Budgets		Expenditure management		Internal audit		Revenue management		Strategic planning and performance management		Transfer and conditional grants		Procurement management		HR management		Other				Procurement and contract management		HR management and compensation		IT controls		Audit committee in place		Non-compliance with legislation		Impact on audit outcome		Interaction with executive		Key officials lacking minimum competencies and skills		Lack of consequences for poor performance and transgression		Slow response to AGSA message and not taking ownership of key controls

				Departments

				1		National		MM		Nat				1		1		Disclaimer		1		1		R		N		0		0		N		R		0		R		1		1		0		0		1		1		1		1		1		1		0		1		1		1		1		1		0		1		1		1		1		1		0		0		1		1		1		1

				2		Provincial		MM		EC		Financially unqualified with findings		0		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		1		0		0		0		0		1		1		0		1		1		1		1		1		1		1		1		0		1		1

				3		Provincial		MM		FS		Disclaimer		1		1		Disclaimer		1		0		N		R		N		0		N		N		N		R		1		1		0		0		1		1		1		1		1		1		0		1		1		0		1		0		0		1		1		1		1		1		0		0		1		1		1		1

				4		Provincial				GP														R		N		N				R		N		R		R

				5		Provincial		MM		Kzn		Qualified		1		1		Qualified		1		1		0		R		N		0		0		N		R		0		1		0		0		0		0		1		0		0		0		0		0		1		0		0		1		0		0		1		1		1		1		1		1		0		1		1		1		0

				6		Provincial		MM		LP		Financially unqualified with findings		1		1		Financially unqualified with findings		0		1		0		0		0		0		0		0		0		0		1		0		0		0		0		1		0		0		0		0		1		0		0		0		1		1		0		1		1		0		1		1		1		1		1		0		1		0

				6		Provincial		MM		MP		Financially unqualified with findings		1		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		1		1		0		0		1		1		0		0		1		1		1		0		1		0		1		0		0		1		1		1		1		1		1		1		1		0		1		0

				7		Provincial				NC

				8		Provincial		MM		NW		Financially unqualified with findings		0		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		1		1		1		1		1		1		1		0		1		0

				9		Provincial		MM		WC		Financially unqualified with findings		0		1		Financially unqualified with no findings		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		1		1		0		1		1		1		1		1		0		1		1

				Public entities

				10		Development Bank		DM		EC		Disclaimer		1		1		Disclaimer		1		1		1		1		1		1		1		1		1		1		1		1		0		0		1		1		1		1		1		1		1		1		0		0		1		0		0		1		1		1		1		1		0		0		1		1		1		1

				11		Land and Agricultural Develoment Bank		DM		EC		Financially unqualified with findings		1		1		Qualified		1		1		0		0		0		0		0		0		0		0		0		1		0		0		0		1		1		1		0		0		0		0		0		1		1		0		0		1		1		1		1		1		1		1		1		0		1		0

				12		Accouting standards Board		DM		EC		Financially unqualified with findings		0		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		1		0		0		1		1		0		0		1		1		1		1		0		1		0

				13		Financial Services Board		DM		EC		Disclaimer		1		1		Disclaimer		1		1		0		1		1		0		1		1		1		1		1		1		0		0		0		1		0		1		0		1		0		1		0		0		1		0		0		1		1		1		1		1		1		0		1		1		1		1

				14		IRBA		DM		EC		Financially unqualified with findings		0		1		New consolidation		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		1		0		1		1		1		1		1		1		0		0		0

				15		Offices of the Ombudsman for Financial Services		DM		EC		Adverse		1		1		Qualified		1		1		1		1		0		1		1		1		1		1		1		1		0		0		1		1		1		1		1		1		1		1		0		1		1		1		0		1		1		1		1		1		1		0		0		1		1		1

				16		Offices of the Pesnion Funds Adjudicator		DM		FS		Financially unqualified with findings		1		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		1		0		0		0		1		1		0		0		1		0		0		0		1		0		1		0		0		0		1		1		1		1		0		0		0		1		0		0

				17		South African Revenue Services		DM		FS		Financially unqualified with findings		1		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		1		1		0		0		1		1		0		0		0		0		1		1		0		0		1		1		0		1		1		1		1		1		0		0		0		0		1		1

				18		The Co-operative Banks Development Agency		DM		FS		Financially unqualified with findings		1		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		1		1		0		0		1		1		0		0		0		1		0		0		1		0		0		0		0		1		1		1		0		1		1		0		0		0		1		1

				19		Public Investment Corporation Limited		DM		FS		Financially unqualified with findings		0		1		Financially unqualified with findings		1		1		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		0		1		0		0		0		1		0		0		1		1		1		1		1		0		0		0		1		1		0

				20		Sasria Limited		DM		FS		Financially unqualified with findings		0		1		Qualified		1		1		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		1		0		0		0		1		0		0		1		1		1		1		1		0		0		0		1		0		0



										Legend						Financially unqualified with no findings																						Financially unqualified with findings																		Qualified																Adverse

																Disclaimer																						Audit not finalised at legislated date																		New / closed																Finding









Sheet1



				Number		Auditee		Type		Province		Audit outcome
2011-12		Audit outcome
2010-11						2011-12
 Financial statement qualification areas																2011-12
 Findings on predetermined objectives										2011-12
 Findings on areas of non-compliance																								2011-12 Findings on U,I, F&W expenditure		2011-12 Findings on specific focus areas						2011-12
 Findings on audit committees								2011-12
 Findings on root causes

												Audit opinion		Audit opinion		Predetermined objectives		Compliance with laws and regulations		Non-current assets		Current assets		Liabilities		Capital and reserves		Other disclosure items		Revenue		Expenditure		Unauthorised, irregular, and fruitless and wasteful expenditure		Reported information not useful		Reported information not reliable		Information not submitted in time for audit		No annual performance report		Other non-compliance with related legislation		AFS subject to material misstatement		Other annual financial statements and annual report findings		Asset management		Budgets		Expenditure management		Internal audit		Revenue management		Strategic planning and performance management		Transfer and conditional grants		Procurement management		HR management		Other				Procurement and contract management		HR management and compensation		IT controls		Audit committee in place		Non-compliance with legislation		Impact on audit outcome		Interaction with executive		Key officials lacking minimum competencies and skills		Lack of consequences for poor performance and transgression		Slow response to AGSA message and not taking ownership of key controls

				Departments

				1		National		MM		Nat				Disclaimer		R		R		R		N		0				N		R				R		R		R						R		N				R						N		R						N		R		0		1		1		1		1		1		0		0		1		1		1		1

				2		Provincial		MM		EC		Financially unqualified with findings		Financially unqualified with findings		N		R																																						N						0		N				0		1		1		1		1		1		1		1		1		0		1		1

				3		Provincial		MM		FS		Disclaimer		Disclaimer		R		0		N		R		N				N		N		N		R		R		R						R		R		N		R						N				R		N		N		R		0		1		1		1		1		1		0		0		1		1		1		1

				4		Provincial				GP						R				R		N		N				R		N		R		R										R		N		N								R								R				R

				5		Provincial		MM		Kzn		Qualified		Qualified		R		R				R		N						N		R				N										R		N				R						R				0				N		0		1		1		1		1		1		1		0		1		1		1		0

				6		Provincial		MM		LP		Financially unqualified with findings		Financially unqualified with findings		0		R																		N												R								R		R				R				N		N		1		1		0		1		1		1		1		1		0		1		0

				6		Provincial		MM		MP		Financially unqualified with findings		Financially unqualified with findings		R		R		R		N														R		R						R						R								0				0		R		R		0		1		1		1		1		1		1		1		1		0		1		0

				7		Provincial				NC						R		R		R																								R								R

				8		Provincial		MM		NW		Financially unqualified with findings		Financially unqualified with findings		N		R																		N												R		R				R		0		N		0		N				R		R		1		1		1		1		1		1		1		1		0		1		0

				9		Provincial		MM		WC		Financially unqualified with findings		Financially unqualified with no findings		0		0																														R				R				0		0		0		0				N		0		1		1		0		1		1		1		1		1		0		1		1

				Public entities

				10		Development Bank		DM		EC		Disclaimer		Disclaimer

				11		Land and Agricultural Develoment Bank		DM		EC		Financially unqualified with findings		Qualified

				12		Accouting standards Board		DM		EC		Financially unqualified with findings		Financially unqualified with findings

				13		Financial Services Board		DM		EC		Disclaimer		Disclaimer

				14		IRBA		DM		EC		Financially unqualified with findings		New consolidation

				15		Offices of the Ombudsman for Financial Services		DM		EC		Adverse		Qualified

				16		Offices of the Pesnion Funds Adjudicator		DM		FS		Financially unqualified with findings		Financially unqualified with findings

				17		South African Revenue Services		DM		FS		Financially unqualified with findings		Financially unqualified with findings

				18		The Co-operative Banks Development Agency		DM		FS		Financially unqualified with findings		Financially unqualified with findings

				19		Public Investment Corporation Limited		DM		FS		Financially unqualified with findings		Financially unqualified with findings

				20		Sasria Limited		DM		FS		Financially unqualified with findings		Qualified



										Legend																								Financially unqualified with findings																		Qualified																Adverse

																																		Audit not finalised at legislated date																		New / closed																Finding









Finance2



						Auditee		Type				Audit outcome
2011-12										 Financial statement qualification areas																		Findings on predetermined objectives												Findings on areas of non-compliance																										Findings on U,I, F&W expenditure		Findings on specific focus areas								Findings on audit committees										Findings on root causes

												2011-12 Audit opinion		2010-11 Audit opinion		Predetermined objectives		Compliance with laws and regulations				Non-current assets		Current assets		Liabilities		Capital and reserves		Other disclosure items		Revenue		Expenditure		Unauthorised, irregular, and fruitless and wasteful expenditure				Reported information not useful		Reported information not reliable		Information not submitted in time for audit		No annual performance report		Other non-compliance with related legislation				AFS subject to material misstatement		Other annual financial statements and annual report findings		Asset management		Budgets		Expenditure management		Internal audit		Revenue management		Strategic planning and performance management		Transfer and conditional grants		Procurement management		HR management		Other						Procurement and contract management		HR management and compensation		IT controls				Audit committee in place		Non-compliance with legislation		Impact on audit outcome		Interaction with executive				Key officials lacking minimum competencies and skills		Lack of consequences for poor performance and transgression		Slow response to AGSA message and not taking ownership of key controls



				Department				MM								0		0				0		0		0		0		0		0		0		0				0		0		0		0		0																														1

				Public entities																																																																																										R

				1		Development Bank		DM				Disclaimer				R		N				N		R		N		0		N		N		N		R				R		0		0		0		0				R		R		N		0		0		0		0		0		0		R		0		0				R		R		N								R

				2		Land and Agricultural Develoment Bank		DM				Financially unqualified with findings				R		N				0		0		0		0		0		0		0		0				N		0		R		0		0				R		N		0		0		0		R		0		0		0		R		0		0				R						R				R		R								0				0

				3		Accouting Standards Board		DM				Financially unqualified with findings				0		1				0		0		0		0		0		0		0		0				0		0		0		0		0				0		0		0		0		0		0		0		0		0		1		0		0				0		0		0		0				0		0		0		0				0				0

				4		Financial Services Board		DM				Disclaimer				R		N				N		R		N		0		N		N		N		R				R		0		0		0		0				R		R		N		0		0		0		0		0		0		R		0		0				R		R		N								R

				5		IRBA		DM				Financially unqualified with findings				R		0				0		0		0		0		0		0		0		0				N		0		R		0		0				R		R		0		0		R		R		0		0		0		R		0		0				0		0		R		0				0		R								0		0		0

				6		Offices of the Ombudsman for Financial Services		DM				Adverse				R		R				R		0		R		0		0		0		0		0				0		0		0		0		0				0		0		R		0		0		0		0		0		0		R		0		N				R		R		R		R						R		R		N

				7		Offices of the Pension Funds Adjudicator		DM				Financially unqualified with findings				N		R				0		0		0		0		0		0		0		0				R		0		0		0		0				1		1		0		0		R		0		0		0		0		R		0		0				0		0		0		R				0		0										0		0

				8		South African Revenue Services		DM				Financially unqualified with findings				R		0				0		0		0		0		0		0		0		0				1		R		0		R		1				0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0				0

				9		The Co-operative Banks Development Agency		DM				Financially unqualified with findings				R		N				0		0		0		0		0		0		0		0				R		0		0		0		0				N		R		0		0		N		R		0		0		0		R		0		0				R		R		R		R				R		R								0

				10		Public Investment Corporation Limited		DM				Financially unqualified with findings				0		N				0		0		0		0		0		0		0		0				0		0		R		0		0				0		0		0		0		0		0		0		0		0		1		0		0				0		0		0		0				0		0		0		0								0

				11		Sasria Limited		DM				Financially unqualified with findings				N		R				0		0		0		0		0		0		0		0				R		0		0		0		0				0		R		0		0		R		0		0		0		0		R		0		0				0		R		0		R				0		R												0















Finance3



						Auditee		Type				Audit outcome
2011-12										 Financial statement qualification areas										Findings on predetermined objectives												Findings on areas of non-compliance										Findings on U,I, F&W expenditure		Findings on specific focus areas								Drivers of internal control

												2011-12 Audit opinion		2010-11 Audit opinion		Predetermined objectives		Compliance with laws and regulations				Overall		Area 1		Areas 2		Areas 3				Reported information not useful		Reported information not reliable		Information not submitted in time for audit		No annual performance report		Other non-compliance with related legislation				AFS subject to material corrections		Top1		Top2		Top 3						Procurement and contract management		HR management and compensation		IT controls				Leadership		Financial & performance management		Governance



				Department				MM								0		0				0		0		0		0				0		0		0		0		0														1

				Public entities

				1		Development Bank		DM				Disclaimer				R		N				N		R		N		0				R		0		0		0		0				R		R		N		0				R		R		N

				2		Land and Agricultural Develoment Bank		DM				Financially unqualified with findings				R		N				0		0		0		0				N		0		R		0		0				R		N		0		0				R						R

				3		Accouting Standards Board		DM				Financially unqualified with findings				0		1				0		0		0		0				0		0		0		0		0				0		0		0		0				0		0		0		0

				4		Financial Services Board		DM				Disclaimer				R		N				N		R		N		0				R		0		0		0		0				R		R		N		0				R		R		N

				5		IRBA		DM				Financially unqualified with findings				R		0				0		0		0		0				N		0		R		0		0				R		R		0		0				0		0		R		0

				6		Offices of the Ombudsman for Financial Services		DM				Adverse				R		R				R		0		R		0				0		0		0		0		0				0		0		R		0				R		R		R		R

				7		Offices of the Pension Funds Adjudicator		DM				Financially unqualified with findings				N		R				0		0		0		0				R		0		0		0		0				1		1		0		0				0		0		0		R

				8		South African Revenue Services		DM				Financially unqualified with findings				R		0				0		0		0		0				1		R		0		R		1				0		0		0		0				0		0		0		0		0

				9		The Co-operative Banks Development Agency		DM				Financially unqualified with findings				R		N				0		0		0		0				R		0		0		0		0				N		R		0		0				R		R		R		R

				10		Public Investment Corporation Limited		DM				Financially unqualified with findings				0		N				0		0		0		0				0		0		R		0		0				0		0		0		0				0		0		0		0

				11		Sasria Limited		DM				Financially unqualified with findings				N		R				0		0		0		0				R		0		0		0		0				0		R		0		0				0		R		0		R















Annex3 UIF





						Auditees with unauthorised, irregular, and fruitless and wasteful expenditure as well as material losses and impairment of assets



						Number		Auditee		Province		Nature and extent of unauthorised expenditure										Nature and extent of irregular expenditure								Fruitless and wasteful expenditure		Material losses		Material impairment of assets		Material underspending of vote / conditional grant (finding only)		Material underspending of conditional grant

												Overspending		Expenditure unrelated to functional area		Spending not in accordance with conditions of allocation		Non-permissible grant		Total		Supply chain management related		Compensation of employees related		Other		Total

						Departments

						1		National		GP		R x.yy  billion								R x.yy  billion		R x.yy  billion		R xxx million		R x.yy  billion		R x.yy  billion		R xxx million		R x.yy  billion		R x.yy  billion				399,774,235

						2		Eastern Cape		GP				R x.yy  billion		R x.yy  billion				R x.yy  billion		R xxx million						0 		R xxx million		R xxx million				R x.yy  billion		200,845,475

						3		Gauteng		KZN				R x.yy  billion						R x.yy  billion		R 1.87 billion						0 				R x.yy  billion		R x.yy  billion

						4		North West		WC										0 		R xxx million						R xxx million		R xxx million		R xxx million				R x.yy  billion

						Public entities

						1		Develoment Bank		EC										0 		R xxx million						R xxx million		R xxx million				R x.yy  billion

						2		Office of Pension Funds Adjudicator		EC										0 								0 								R xxx million

								Total				R x.yy  billion		R x.yy  billion		R x.yy  billion		R x.yy  billion		R x.yy  billion		R x.yy  billion		R x.yy  million		R x.yy  billion		R x.yy  billion		R x.yy  million		R x.yy  billion		R x.yy  billion		R x.yy  billion





												Finding also in 2010-11																No finding in 2010-11







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NDHS



				PORTFOLIO COMMITTEE: HUMAN SETTLEMENTS



												Audit outcomes																																																																																		Financial health														Key drivers

				Auditee				Type				Audit opinion
2011-12												Findings on predetermined objectives												Findings on areas of non-compliance																								Unauthorised, irregular as well as fruitless and wasteful expenditure														Procurement and contract management														Auditee																				Drivers of internal control								Leadership														Financial and Performance management												Governance								Capital Assets

												2011-12 Financial audit opinion		2010-11 Financial audit opinion		Predetermined objectives		Compliance with laws and regulations		Material Underspending on Budget				Non-compliance with laws and regulations		Presentation		Reported information not useful		Reported information not reliable						AFS subject to material misstatement		Procurement and contract management		Human resource management 		Asset management		Internal Audit		Audit committees		Expenditure management		Revenue management		Financial Sustanability		Financial misconduct		Transfer and conditional grants				Unauthorised expenditure				Irregular expenditure				Fruitless and wasteful expenditure						Uncompetitive or unfair procurement processes		Three Quotations not obtained		Awards made to suppliers without independence declarations		Awards made to suppier with no valid Tax Clearance Certificate		HDI Criteria not communicated /preference point system		Inadequate contract/database management										Overall 		Budgets		Expenditure management		Conditional grants		Revenue management		Asset and liability management				Leadership		Financial & performance management		Governance				Effective leadership based on honesty, good governance		Exercise oversight responsibility		Effecrive HR management		Policies and Procedures		Action Plans		IT Governance				Proper record keeping		Daily processing		Regular, accurate and complete financial and performance reports		Review and monitor compliance with laws and regulations		Formal controls over IT systems				Risk Management		Resources and effective Internal Audit function		Audit committee effective oversight over internal controls				Adequate controls over capital assets		Recognition of capital assets		Regular reconcilitations of capital assets

																																Other non-compliance with related legislation																												Movement		R		Movement		R		Movement		R



				Departments																																																																																				Departments

				1		National Department of Human Settlements		DM																1		1						0																												1						R12,1m				R3,0m																		1		National Department of Human Settlements

				Public entities																																																																																				Public entities

				1		National Home Builders Registration Council (NHBRC) 		DM																																																						0				R201,3m				R0,4m																		1		National Urban Reconstruction and Housing Agency (NURCHA) 

				2		Thubelisha Homes  (*)		DM																																																																																2		Thubelisha Homes  (*)

				3		Social Housing Regulatory Authority
(SHRA) 
																																																												R1,8m																						3		Social Housing Regulatory Authority
(SHRA) 


				4		Servcon Housing Solutions 																																																																																		4		Servcon Housing Solutions 

				5		Social Housing Foundation 
(SHF)
																																																																																		5		Social Housing Foundation 
(SHF)


				6		Housing Development Agency 
(HDA)
																														\																														R0,4m																						6		Housing Development Agency 
(HDA)


				7		National Urban Reconstruction and Housing Agency (NURCHA) 																																																																																		7		National Home Builders Registration Council (NHBRC) 

				8		National Housing Finance Corporation Limited (NHFC) 																																																																																		8		National Housing Finance Corporation Limited (NHFC) 

				9		Rural Housing Loan Fund (RHLF) 

				10		Estatew Agency Affairs Board		DM																																																										R3,0m				R7,8m						\												10		Estatew Agency Affairs Board



				LEGENDS:

		A)		AUDIT OPINION

						CLEAN AUDIT OPINION: No findings on PDO and Compliance

						UNQUALIFIED with findings on PDO and Compliance

						QUALIFIED AUDIT OPINION (with/without findings)

						DISCLAIMER/ADVERSE AUDIT OPINION

				(*)		In liquidation



		B)		FINDINGS:  				PDO, COMPLIANCE, IRREGULAR, FRUITLESS and IRREGULAR

						Where a finding was raised

						Where NO FINDING was raised, this block will have NO COLOUR



				Movement of Arrows must be copied and pasted.

						Situation has Improved from prior year, with LESS instances noted (Lower values)

						Situation has not significantly changed from prior year

						Situation has Deteriorated from prior year, with More instances noted (Higher values)
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