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1. Introduction

This document contains a brief summary of the audit outcomes for the Home Affairs portfolio.
1.1
Reputation promise of the Auditor-General of South Africa

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South Africa, it exists to strengthen our country’s democracy by enabling oversight, accountability and governance in the public sector through auditing, thereby building public confidence. 

1.2
Purpose of document 

The purpose of this briefing document is for the Auditor-General of South Africa (AGSA) to provide an overview of the audit outcomes and other findings in respect of the Home Affairs portfolio for the 2013-14 financial year. 

1.3
Overview 

The department is responsible for:

· Maintenance of the National Population Register (the civil registry), including the recording of births, marriages/civil partnerships and deaths.

· Issuing identity documents and passports.

· Issuing visas for visitors to South Africa (although visa applications pass through embassies or consulates which are part of the Department of International Relations and Cooperation).

· Managing immigration to South Africa and naturalization of permanent immigrants.

· Handling refugees and asylum seekers in South Africa.

· Controlling ports of entry at land borders, seaports and airports.

Vision 

A safe, secure South Africa where all of its people are proud of, and value, their identity and citizenship.
Mission Statement 

The efficient determination and safeguarding of the identity and status of citizens and the regulation of immigration to ensure security promote development and fulfil our international obligations.

1.4
Structure of the Home Affairs portfolio 



*Subsequent to year end this is part of the Department of communications portfolio
1.5
Funding
The budget for the 2013-2014 financial year was R6.994 billion (R5.244 billion 2012-2013) inclusive of funding for the IEC, the FPB and the GPW. 
Departmental revenue is received from services rendered for civic services and immigration services per an approved tariff policy.  

These services include:

· The issuing of birth registration certificates, identification books and passports to South African citizens. 
· The issuing of visa’s, permits and permanent residence certificates to non-South African residents.
2. 
Audit opinion history

	DESCRIPTION
	09-10
	10-11
	11-12
	12-13
	13-14

	Audit opinions
	
	
	
	
	

	Department of Home Affairs (DHA)
	
	
	
	
	

	Government Printing Works
	
	
	
	
	

	Independent Electoral Commission
	
	
	
	
	

	Film and Publication Board
	
	
	
	
	

	Areas of qualification
	
	
	
	
	

	· DHA
	
	
	
	
	

	· Accrued Departmental revenue
	
	
	
	X
	X

	· Revenue
	
	
	
	X
	X

	· Payables
	
	
	
	X
	X

	· Contingent asset
	
	
	X
	X
	X

	· Contingent liabilities
	
	
	
	X
	X

	· Accruals
	
	
	
	X
	X

	· Employee benefits
	
	
	
	X
	

	· Capital assets
	X
	
	
	X
	X

	· Immovable assets
	
	
	
	
	X

	· Intangible assets
	
	
	
	
	X

	· Commitments
	
	
	
	
	X

	Other findings
	
	
	
	
	

	· PDO
	
	
	
	
	

	Department of Home Affairs
	
	X
	X
	X
	X

	Government Printing works
	X
	X
	
	
	

	Independent Electoral Commission
	X
	X
	
	
	X

	Film and Publication Board
	X
	X
	
	X
	

	· Compliance
	
	
	
	
	

	Department of Home Affairs
	X
	X
	X
	X
	X

	Government Printing works
	X
	X
	X
	X
	X

	Independent Electoral Commission
	X
	X
	X
	
	X

	Film and Publication Board
	X
	X
	X
	X
	X

	


AUDIT OPINION INDEX
	 
	CLEAN AUDIT OPINION: No findings on PDO and Compliance

	 
	UNQUALIFIED with findings on PDO and Compliance

	 
	QUALIFIED AUDIT OPINION (with/without findings)

	 
	DISCLAIMER/ADVERSE AUDIT OPINION

	
	AUDIT NOT FINALISED 


2.1 Disclaimer paragraph 
Department of Home Affairs (DHA)
Inability to obtain sufficient appropriate audit evidence

I was unable to obtain sufficient appropriate audit evidence for the financial statement items as described below, due to the status of the accounting records. The department did not have adequate systems of internal control in place for the recording of all transactions and events and further could not reconcile the transactions and events to the financial statements. I could not confirm the financial statement items below by alternative means and I was unable to determine whether any adjustment to these financial statement items was necessary.

Departmental revenue – stated at R741.6 million (2013: R682.1 million) 

Payables – arising from unallocated cash receipts transactions stated at R646.8 million (2013: R537.6 million)

Accrued departmental revenue – stated at R275.4 million (2013: R796.4 million). 
Contingent asset disclosure note – stated at R817.3 million (2013: R554.4 million)

Accruals – stated at R200.9 million (2013: R199.95 million)

Contingent liabilities – arising from unconfirmed claims payable balances, stated at      R98.6 million (2013: R105.2 million)

Capital Assets

Movable tangible capital assets

I was unable to obtain sufficient appropriate audit evidence that management had properly accounted for movable tangible capital assets and minor assets, due to status of the accounting records and non-submission of information in support of the accounting records of these assets. I was unable to confirm the balances by alternative means. Consequently, I was unable to determine whether any adjustments to movable tangible assets stated at R1 194 million (2013: R1 042.9 million) and minor assets stated at R197 million (2013: R179.7 million) in note 28 to the financial statements were necessary.

Intangible assets

The department did not maintain complete and proper records of intangible assets. I was unable to obtain sufficient appropriate audit evidence that the amounts disclosed in note 29 to the financial statements were all recorded at the correct values. I was unable to confirm the balances by alternative means. Consequently, I was unable to determine whether any adjustment to intangible assets stated at R897.1 million in the financial statements was necessary.

Immovable assets

The department did not maintain complete records of refurbishments on leased property. I was unable to obtain sufficient appropriate audit evidence on the amounts disclosed in note 30 to the financial statements as the refurbishments that were completed in the years 2009 to 2014 were not capitalised to immovable assets. I was unable to confirm the balances by alternative means. Consequently, I was unable to determine whether any adjustment to immovable assets stated at R4.6 million (2013: R0.0 million) in the financial statements was necessary. 

Commitments

I was unable to obtain sufficient appropriate audit evidence for commitments as the department did not maintain accurate and complete records of the contractual information used to calculate the commitments balance.  I could not confirm the amounts by alternative means. Consequently I was unable to determine whether any adjustment to commitments stated at R2 685.7 million was necessary.

2.2 Emphasis of matters 
Department of Home Affairs

Financial reporting framework 
As disclosed in the accounting policy notes 7.2 and 16.2 to the financial statements, the National Treasury has exempted the department from applying the applicable accounting framework in respect of foreign revenue transactions and certain assets for the reasons indicated. 
Restatement of corresponding figures 
As disclosed in note 31 to the financial statements, the corresponding figures for 31 March 2013 have been restated as a result of an error discovered during 2014 in the financial statements of the department of home affairs at, and for the year ended, 31 March 2013.  

Significant uncertainties

With reference to note 18 to the financial statements, the department is the defendant in various claims against the department.  The department is opposing these claims.  The ultimate outcome of these claims cannot presently be determined and no provision for any liability that may result has been made in the financial statements.

Payables

Payables which exceed the payment term of 30 days as required in Treasury Regulation 8.2.3 amount to R28.8 million. This amount, in turn, exceeds the voted funds to be surrendered of R2.2 million as per the statement of financial performance by R26.6 million. The amount of R26.6 million would therefore have constituted unauthorised expenditure had the amounts due been paid in a timely manner.
2.3 Significant additional matters 

Department of Home Affairs
Unaudited supplementary information 

The supplementary information set out on pages 128 to 165 does not form part of the annual financial statements and is presented as additional information. I have not audited these schedules and accordingly I do not express an opinion thereon.
3. Key focus areas  

3.1 Predetermined objectives

	Entity
	Finding 
	Root cause
	Recommendation

	Department of Home Affairs
	Programme 2 – Citizen Affairs

Usefulness of reported performance information

Presentation of performance information

No reasons for variances between planned and actual achievements reported in the annual performance report were given for 50% of the targets that were overachieved, as required by the National Treasury’s Guide for the preparation of the annual report. This was due to management not analysing and reporting on the reasons for overachieved targets.
Consistency of objectives 
Treasury Regulation 5.2.4 requires the strategic and annual performance plan to form the basis for the annual report, therefore requiring consistency of objectives, indicators and targets between planning and reporting documents. A total of 20% of the objectives reported were not consistent with those in the approved strategic and annual performance plans. This was due to a limited review and reconciliation of the strategic planning objectives to the objectives per the annual performance report.

Reliability of reported performance information

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. The reported performance information was not valid, accurate and complete, for significantly important targets, when compared to the source information or evidence provided. This was due to a lack of frequent review of the validity of reported achievements against source documentation.

Programme 3 - Immigration Affairs

Reliability of reported performance information

The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. I was unable to obtain the information and explanations I considered necessary to satisfy myself as to the reliability of the reported performance information. This was due to limitations placed on the scope of my work due to the fact that the auditee did not maintain a proper record keeping system.


	Limited review and reconciliation of the strategic planning objectives to the objectives of the annual performance report.

Lack of frequent review of the validity of reported achievements against source documentation.

This was also due to limitations based on the scope of work due to the fact that the auditee did not maintain a proper record keeping system and therefore information was not submitted on time. 

Management has not implemented adequate controls over daily and monthly processing and reconciling of transactions. The data captured on track and trace is not adequately reviewed to ensure its accuracy. Reasons for the late capturing of application forms have not been noted or recorded on the application forms. 

No formal training was done on the implementation of a new function. 

Internal audit does not adequately review the reports utilised for performance reporting for validity, accuracy and completeness.

There are no formally documented standard operating procedures for the process, which could lead to the reported information not properly checked for validity, accuracy and completeness.


	· The National Treasury Annual Report Guide is clear that reasons for all deviations should be disclosed. The department must adhere to the requirements per National Treasury report guide. Comments for both underachieved and overachieved targets must be provided per National Treasury Annual Report Guide requirements.

· The monitoring and evaluation section and internal audit must review the annual performance report to ensure that all the requirements of the National Treasury Annual Report Guide are adhered to.

· The annual performance plan and the annual report must be thoroughly reviewed by the monitoring and evaluation section to ensure consistency between the planned and reported objectives.

· Internal audit must review the annual performance report to ensure that all the reported information is valid, accurate and complete.

· Changes to the annual performance plan must be appropriately approved, communicated and disclosed.

· The entities should define up front which supporting documentation will be required and by when, and an independent verification by the respective entity’s internal audit unit should be performed on the validity, accuracy and completeness of reported information.

· There should be monthly reconciliations of performance results to have accurate real time information available to support management’s decision-making.

· Processes that provide for the collation, verification and storage of information for performance reporting must be adopted and communicated throughout the organisation so that the information is easily retrievable.

· Training must also be provided where necessary to ensure that the relevant people understand what is required.

· Exceptional cases for the late capturing of application forms must be properly noted on the application form and must be accompanied by supporting documentation.

· Clear review and reporting processes must be established between the service providers and DHA management.

· Monitoring and evaluation section must ensure that there are proper project plans for the targets that are set on the annual performance plan with adequate resources that will ensure that the targets are achieved.

· Formal standard operating procedures must be established



	Government Printing works
	No findings reported
	
	

	Independent Electoral commission
	Programme 2 – Outreach
Reliability of reported performance information

The FMPPI requires auditees to have appropriate system to collect, verify and store performance information to ensure valid, accurate and complete reporting of actual achievements against planned objectives, indicators and targets. Adequate and reliable corroborating evidence could not be provided for 24.1% of the targets to assess the reliability of the reported performance information. The auditee’s records did not permit the application of alternative audit procedures. This was due to the absence of information systems to collect, verify and store performance information.
	Financial and performance management

Inadequate and ineffective internal controls were implemented to ensure proper record keeping in a timely manner was implemented to ensure that complete, relevant and accurate information is accessible and available to support the actual number of civic and democracy education events as reported in the Annual Performance Report.

Inadequate review processes were implemented to ensure that the actual performance reported in the Annual Performance Report submitted for audit purposes are valid, accurate and complete,


	The Electoral Commission should ensure that all documentation is kept and easily retrievable as per the FMPPI and be provided upon request within the agreed upon time.  

The Electoral Commission should ensure that a process is developed and implemented where by data originating at a provincial level are collated and reviewed for validity, accuracy and completeness by the Senior Manager (responsible person per the published technical indicator description) before including this in the actual value reported in the Annual Performance Report.



	Film and Publication Board
	No findings reported 
	
	


3.1.2 Additional matters – Adjustment of material misstatements
Film and Publication Board 
We identified material misstatements in the annual performance report submitted for auditing on the reported performance information selected for auditing. As management subsequently corrected the misstatements we did not raise any material findings on the usefulness and reliability of the reported performance information.

3.2 Supply chain management 
No material findings to report.
3.3 Human resources


	Entity
	Finding 
	Root cause
	Recommendation

	Department of Home Affairs
	Funded vacant posts were not advertised within six months after becoming vacant nor were not filled within 12 months after becoming vacant as required by Public Service Regulation 1/VIIC.1A.2.


	Leadership

Management has not implemented effective HR management to ensure that adequate and sufficiently skilled resources are in place.

Financial and performance management
Recruitment management did not excise the responsibility to review and monitor compliance with laws and regulations hence vacant post were filled within 12 months.

	Recruitment management should ensure that they review and monitor compliance with laws and regulations so that vacant post filled within 12 months of being vacant.

Recruitment management should do regular review of vacancies to ensure that they are filled within specified period.


	Department of Home Affairs
	Management did not record all leave taken by employees accurately and in full as required by Public Service Regulation 1/V/F (b).
	Leadership

Policies and procedures are not communicated effectively as leave is not fully and accurately recorded.
Financial and performance management

The financial statements and other information to be included in the annual report are not adequately reviewed for accuracy and completeness prior to submission for audit.

Management has no adequately implemented controls over daily and monthly processing and reconciling of leave transactions


	Management should adhere to the requirements of the Public Service Regulations in respect of leave management and recording.
Management as the custodians of good governance must emphasise adherence to laid down internal control procedures. To this end, we recommend that management should:

· Encourage supervisors to ensure the approved leave form is on file before the employee goes on leave. Management should formulate procedures to guide the flow of documentation to minimise the risk of forms being misplaced before they reach the employee file

· Regularly agreeing the leave taken per the leave forms to the attendance registers to ensure the forms reflect leave actually taken by staff members. The internal audit function could assist in this respect.

· Regularly agreeing the leave reports from Persal to the leave forms to ensure all leave forms have been captured. The internal audit function could assist in this respect.

· Management must exercise appropriate oversight over leave transactions by ensuring staff only go on leave after their leave forms have been authorised. 

· Procedures to guide the flow of documentation must be implemented to ensure leave forms are not misplaced before they reach the employee file. 

· Supervisors must regularly agree the leave taken per the attendance register to the leave forms to ensure all leave taken by staff has been approved.

The Department should implement appropriate controls over the attendance register to ensure all 

employees sign attendance registers on arrival for work.

	Government Printing works
	No findings reported
	
	

	Independent Electoral Commission
	No findings reported
	
	

	Film and publication board
	No findings reported
	
	


3.4 Material Mistatements in Financial Statements

	Entity
	Finding 
	Root cause
	Recommendation

	Department of Home Affairs
	Annual financial statements, performance and annual report

The financial statements submitted for auditing were not prepared in accordance with the prescribed financial reporting framework and supported by full and proper records as required by section 40(1)(a) and (b) of the Public Finance Management Act. 
Material misstatements identified by the auditors in the submitted financial statements were not adequately corrected and the supporting records could not be provided subsequently, which resulted in the financial statements receiving a disclaimer of audit opinion.
	Financial and performance management

Management have not prepared regular, accurate and complete financial reports that are supported and evidenced by reliable information. Management does not have adequate processes that support the preparation of valid, accurate and complete information in line with the requirements of the financial reporting framework.
	· Perform regular account balance reconciliations to provide assurance that all valid transactions are accurately recorded in a timely manner and are presented and disclosed in accordance with stipulated requirements.
· Implement proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial reporting. 
· Enable monitoring of management actions to address internal and external audit recommendations through quality monthly and quarterly reporting to governance structures.



	Film and Publication Board
	Annual financial statements
The financial statements submitted for auditing were not prepared in all material respect in accordance with the prescribed financial reporting framework and as required by section 55(1)(b) of the Public Finance Management Act. 

Material misstatements of accounts payable, expenditure and disclosure items identified by the auditors in the submitted financial statement were subsequently corrected by management and resulting in the financial statements receiving an unqualified audit opinion.

	Financial and performance management

The financial statements and other information to be included in the annual report are not thoroughly reviewed for completeness and accuracy.

	· 

	Independent Electoral Commission
	Annual financial statements

The financial statements submitted for auditing were not prepared in all material respects in accordance with the requirements of section 40(1)(b) of the PFMA. 
Material misstatements in disclosure notes identified by the auditors were subsequently corrected, resulting in the financial statements receiving an unqualified audit opinion.
	Financial and performance management

Inadequate review of the schedule prepared by management to support all the balances disclosed in the Annual Financial Statements submitted for audit purposes, to ensure that valid, accurate and complete financial records are available.
	· 

	Government Printing Works
	No findings reported
	
	


3.5 Other material non-compliance

	Entity
	Finding 
	Root cause
	Recommendation

	Department of Home Affairs
	Asset management

Proper control systems to safeguard and maintain assets were not implemented, as required by section 38(1) (d) of the PFMA and Treasury Regulation 10.1.1(a).

	Financial and Performance Management 

Management did not prepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information as the assets were ring fenced assets were ring fenced even though the requirements of the letter from National Treasury were not complied with.  
The Department did not ensure that the fixed asset register is accurate and is a true reflection of the physical assets as assets are included in the fixed asset register with inaccurate values, obsolete assets are included at full value and assets recorded on the asset register cannot be traced to the physical asset.
Management did not prepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information
Management has not maintained proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial reporting.

Management did not review and monitor compliance with applicable laws and regulationsto ensure compliance with PFMA.
Management has not maintained proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial reporting.

Leadership

The oversight procedures and processes that have been adopted by the department’s leadership have not been effective as financial data that has been disclosed in the financial statements is not supported by accurate and complete records.
	· The ring fenced assets must be tagged as prescribed by National Treasury and such tagging must be in accordance with adopted and acceptable norms for asset tagging. This process should be completed before submission of the financial statements for audit and be recorded on the asset register in a way that makes it easy for these assets to be separately identified from other assets, as required by National Treasury.
· Management should perform reconciliation between the ring-fenced assets approved by National Treasury to be included in management’s asset register. 

· Management should follow up on the reconciling items identified above between the approved ring-fenced assets and the ring-fenced assets recorded in the asset register.

· The disclosure note for tangible assets in the annual financial statements submitted for audit must be reviewed in detail and must be supported and reconciled to the fixed asset register (FAR) that must be complete, valid and accurate.

· The department must have processes, controls and reconciliations of the FAR in place to prevent incorrect processing of amounts to the AFS.

· Management must review the FAR provided and determine what the correct balances are and these must be communicated to external audit together with the detailed list of adjustments that needs to be done.

· The Department should ensure that assets are recorded at cost on initial recognition.

· A record of the cost of all assets owned by the Department should be kept.

· Asset that was previously recorded on the asset register should not be revalued but held at its cost.

· Before fair valuing an asset the Department should compare all assets to previous years asset registers in order to ascertain if initial recognition is applicable.

· The Department should ensure that all assets that are disposed of are supported by accurate and complete external information from the auctioneers.

· The Department should improve internal controls surrounding the recording of assets in the fixed asset register to ensure that:

· All assets that are obsolete are removed from the asset register.

· All assets are recorded in the asset register

· Assets are recorded using the accurate description and value.

· Assets recorded in the asset register actually exist.

· The requirements of the Departmental Financial Reporting Framework, the Asset Management Framework, the PFMA and Treasury Regulations regarding assets are adhered to

· Management should ensure that records are filed on timely basis and in an order manner so that documents required can be easily accessible and provided for audit.

· The department should provide the requested information to the audit team within the agreed upon time (3 days). If the requested information cannot be provided, a written reason for the non-submission must be provided.

· The department should:

· Assess all contracts for the refurbishment programme and ascertain costs that should be capitalised.

· All completed projects should be capitalised as immoveable assets.

· All incomplete projects should be included on the commitment listing in as far as the projects are incomplete and also as part of the capital- work-in progress

· Management should review the accuracy and completeness of the schedule provided.

· There should be liaison between Property department and Assets department in relation to what has been capitalised or still needs to be capitalised for the Generators and UPS in relation to 2013/2014 for the refurbishments.

· Management should quantify the capitalisation amount for the refurbishments for each of the years that the projects were on-going quantify the same for each of the years. This should accompany the schedule/ Spread sheet for the respective years.

· There should be liaison with the Finance department so they can assist with the journal entries that would be passed to account for the capitalisation for each year. This should also accompany the schedule for each of the years.

· The Department should ensure that internal controls surrounding the recording & safeguarding of fixed assets are improved.

· All assets purchased should be recorded in the asset register
· Management should perform a clean-up of the asset register and follow up on all exceptions noted relating to ring-fenced assets not included in the asset register.



	Department of Home Affairs
	Expenditure management

Not all contractual obligations and money owed by the department were settled within 30 days or within an agreed period, as required by section 38(1) (f) of the PFMA and Treasury Regulation 8.2.3.
	Financial and Performance Management

There is inadequate implementation of monitoring controls over the daily and monthly processing of transactions to ensure that payments are made within 30 days of receipts of the invoice.
	· The department should keep and maintain a register that keeps track of all invoice received by the department. The register should keep track of all orders that have been placed, goods that have been received against the orders, and invoices that have been received until the invoice is paid.

· The register should highlight all the invoices that have not been paid within 30 days before the 30 days lapse so to enable the department to follow up on the delays within its processes and to resolve these to ensure that all payments are made within 30 days.

· Invoices should be paid in the order they are received. This will prevent the ageing of individual invoices.

	Department of Home Affairs
	Revenue management

The accounting officer did not ensure that appropriate processes were developed and implemented to provide for the identification, collection, recording, reconciliation, safeguarding of information about revenue, as required by Treasury Regulation 7.2.1.


	Leadership

Management did not establish and communicate policies and procedures to enable and support the accounting of the amounts in the annual financial statements.  

Management did not develop and monitor the implementation of action plans to address internal control deficiencies raised in the previous year’s audit.

Financial and performance management
Management did not implement proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to support financial reporting.

Management has not implemented controls over daily and monthly processing and reconciling of transactions between DHA and DIRCO.


	· The department should have processes, controls and reconciliations of the DIRCO account in place to prevent incorrect processing of amounts to the annual financial statements.

· All amounts disclosed in the annual financial statements should be supported by detail schedules indicating the transactions for the year, and be supported by an appropriate audit trail of documents.

· Management should review the schedules provided and determine what the correct balances are and why these differences arose.

· Proper accounting records should be maintained for DIRCO – i.e. general ledger of detail transactions, trial balance and details of journals processed.  The excel worksheets should be sufficiently detailed in order to draw a direct link between the annual financial statements and the consolidation schedules.
· Correct annual financial statements that are supported by complete and accurate schedules should have been provided to the audit team for the re-audit.
· Monthly signed confirmation letters indicating which documents have been retrieved need to be maintained and reconciled to the accounting records of DHA to ensure that all unaccounted/outstanding documents are followed up and tracked and subsequently received from DIRCO.  These signed confirmation letters (both by DHA and DIRCO) should be maintained for audit purposes as evidence of documents retrieved from DIRCO.



	Department of Home Affairs
	Revenue management

The accounting officer did not take effective and appropriate steps to collect all money due, as required by section 38(1) (c) (i) of the Public Finance Management Act and Treasury Regulations 11.2.1, 15.10.1.2(a) and 15.10.1.2(e).

	Financial and performance management
Insufficient controls over daily and monthly processing and reconciling of transactions on MCS.

Management did not prepare regular, accurate and complete financial reports that are supported and evidenced by reliable information.
	· The Department should ensure that internal controls surrounding the finalization of hits on MCS are improved so that all revenue that should be collected at the border posts is collected and recorded in the correct accounting period.



	Department of Home Affairs
	Consequence management

Effective and appropriate disciplinary steps were not taken against officials who made irregular expenditure and fruitless and wasteful expenditure, as required by section 38(1) (h) (iii) of the Public Finance Management Act and Treasury Regulation 9.1.3. Instances of irregular expenditure and fruitless and wasteful expenditure were not investigated.
	Financial and performance management

Management has not ensured compliance with the internal controls and procedures regarding effective and appropriate disciplinary steps as the requirement of National Treasury regulations  


	· Management committee(s) responsible for the investigations, recommendations and final approval of the effective and appropriate steps with regards irregular, fruitless and wasteful expenditure, should be appointed, and/or ensure that these steps are being implemented 



	Film and Publication Board
	No findings reported
	
	

	Independent Electoral Commission
	No findings reported
	
	

	Government Printing Works
	Internal Audit

The internal audit function did not evaluate the reliability and integrity of significant financial and operational information and significant compliance with laws and regulations, as required by Treasury Regulation 3.2.11(b) and 3.2.11(e) respectively.
	Governance

The accounting officer did not ensure that there is an adequately resourced and functioning internal audit unit that identifies internal control deficiencies and recommends corrective action effectively. 

Internal audit did not execute all the sections as per the audit plan.
	· Internal audit should ensure compliance with their responsibilities as per the above Treasury Regulation is adhered to and furthermore internal audit is encouraged to adopt/incorporate the best practice principles during preparation of the audit plan.


3.6 Financial Health
No material finidngs to report.
3.7 Information technology
No material finidngs to report.
4 Drivers of internal controls 
Below is our assessment of the implementation of the drivers of internal control, based on significant deficiencies identified during our audit of the financial statements, the annual performance report and compliance with legislation. Significant deficiencies occur when internal controls do not exist, are not appropriately designed to address the risk, or are not implemented, which either had or could cause the financial statements or the annual performance report to be materially misstated and material instances of non-compliance with legislation to occur. 
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Assessment of auditees’ key controls at the time of the audit
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	Legends for Drivers of internal control
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5 Other matters of interest 

(a) Unauthorised expenditure incurred in 2013/2014:
	Auditee
	Fruitless and wasteful expenditure

	
	Movement
	Amount
R m
2014
	Amount
R m
2013

	1
	DHA
	 SHAPE  \* MERGEFORMAT 



	-
	301


(b) Fruitless and wasteful expenditure incurred in 2013/2014: 

	Auditee
	Fruitless and wasteful expenditure

	
	Movement
	Amount
R m
2014
	Amount
R m
2013

	1
	DHA
	 SHAPE  \* MERGEFORMAT 



	0.14
	0.4

	2
	GPW
	
	-
	-

	3
	FPB
	 SHAPE  \* MERGEFORMAT 



	0.06
	-

	4
	IEC
	 SHAPE  \* MERGEFORMAT 



	0.04
	0.01


(c)
Irregular expenditure incurred in 2013/2014: 
	Auditee
	Irregular expenditure

	
	Movement
	Amount
R’m
2014
	Amount
R’m
2013

	1
	DHA
	 SHAPE  \* MERGEFORMAT 



	0.77
	4.9

	2
	GPW
	
	-
	-

	3
	FPB
	 SHAPE  \* MERGEFORMAT 



	1.1
	0.06

	4
	IEC
	
	31.3
	31.3


6 Other reports

· Investigations

Department of Home Affairs (DHA)

Investigations in progress

An investigation regarding subsistence and travel fraud is underway nationally. Thus far two employees have been dismissed and one has resigned.  

Investigations completed during the financial year

The investigation pertaining to fraudulent Subsistence and Travel (S&T) claims against members in the Free state provincial office has been finalised during the year, There is however an on-going investigation going on regarding involvement with other employees in the matter.  

Independent Electoral Commission

The Public Protector’s report on the Riverside Office Park Lease was issued on 26 August 2013. A forensic investigation was recommended by the Public Protector, and this was commissioned by National Treasury. The report on the forensic investigation was issued on 14 December 2013. The Commissioners are considering what actions need to be taken in respect of these reports.

Film and Publication Board

There is currently an investigation into the tender award for the development of software and operationalization of organisational planning and performance management and reporting system.

7 Combined Assurance on Risk Management in the Public Sector
The annual report is used to report on the financial position of auditees, their performance against predetermined objectives and overall governance, and one of the important oversight functions of legislatures is to consider auditees’ annual reports. To perform an oversight function, the oversight function needs assurance that the information in the annual report is credible. To this end, the annual report also includes our auditor’s report, which provides assurance on the credibility of the financial statements and the annual performance report as well as on the auditee’s compliance with legislation. 
Our reporting and the oversight processes reflect on past events, as it takes place after the end of the financial year. However, management, the leadership and those charged with governance contribute throughout the year to the credibility of financial and performance information and compliance with legislation by ensuring that adequate internal controls are implemented. 

We assess the level of assurance provided by these assurance providers based on the status of internal controls and the impact of the different role players on these controls. We provide our assessment for this audit cycle below.

	Auditee
	Senior management
	Accounting officer
	Executive authority
	Commissioners of IEC
	Audit committee
	Internal audit
	Portfolio Committee

	DHA
	 
	 
	 
	 N/A
	 
	 
	 

	FPB
	 
	 
	 
	 N/A
	 
	 
	 

	IEC
	 
	 
	 N/A
	 
	 
	 
	 

	GPW
	 
	 
	 
	 N/A
	 
	 
	 


Provides assurance  Provides some assurance  Provides limited/no assurance  Not established
8 Commitments
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