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Introduction

+ The HDA was established in terms of Housing Development Agency
Act 23 of 2008

It has been in operation for 5 years

* The agency operates as a national public entity registered as a
Section 3 (A) PFMA entity

» The organisation has two strategic objectives:

— Develop and lead a national sector-wide land assembly strategy
and programmes for sustainable human settlements in
partnership with organs of state and other key sector
stakeholder

— Provide land and housing development support services to our
partners to achieve key national strategic priorities relating to
human settlements




Introduction

It has a functional Board in place comprising representatives
nominated and assigned by the Ministers of NDHS, NDPW,

NDRDLR, and DCOG
+ HDA has never had a qualified audit report
« The organisation currently has 115 staff across six offices - Gauteng
head office, Limpopo, Free State, Northern Cape, Eastern Cape,
Western Cape
« Apart from performing the functions defined in Sec 7 of the Act it has
the following additional assigned mandates (iro Sec 29):
— Completion of national priority projects (N2 Gateway and
Zanemvula)
- Implementation agent for Western Cape Bucket Eradication
Programme (BEP)




DA Offices in Relation with HDA Implementation Protocols with
Province, Metro's, LM's & HDA Land Identified
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Organisational structure
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Where the HDA fits into
e human settlement value chain




Performance highlights (over last 5 years)

Release of over 11000 ha of state-owned land for human
settlement development

There is currently 924.496 ha of land in the HDA's name that is in the
process of being released

Joint Coordinating Committee on State Land Release (JCC)
established

Policy outlining the criteria for identifying land, and a procedure for
the transfer of state-owned land to the HDA has been approved
with the relevant state departments. Policy options for
compensation of SOCs for land released for human settlements

are being concluded



| Performance highlights (over last 5 years)

Completed ISU enumerations, rapid assessments and
categorisation, and project planning on settlements in North West,

Free State, Limpopo and Northern Cape

The spatial analysis systems and capability developed by the HDA -
LAPSIS (Land and Property Spatial Information System) and
NaHSL! (National Human Settlements Land Index) is proving
invaluable in support of the Agency’s land identification and planning
services and its work with the provinces

17 Implementation Protocols (IP) have been formalised and signed
with provinces and metros

Zanemvula and N2 Gateway have been stabilised and are
performing well




~ Potential Investment in Relation to Informal Settlements & Housing Projects
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B s Land acquired/released by the Agency as at September 2014

Potential Potential
No. of Housing Housing
Province Municipality Area Properties | Extent (ha) | Yield (Low) | Yield (High)

| _ Rustenburg LM Monakato 2 2733.362 30066.982  60133.964
L Lethabong 1 1931.9214 21251.1354]  42502.2708
o+ North West. - “Madibend LM Kiipgat 1 918.3536 10101.8896]  20203.7792
| . B oadibeng LV Modderspruit 1 151.5901 1667.4911 3334.9822
oo Mahikeng LM Rooigrond 1 3240117 3564.1287 7128.2574
R Tzaneen Town 2 18.8114 206.9254 413.8508
e R T T Tzaneen Town 1 8.651 95:161 190.322
" Mutale Municipality = - {Tshilamba 2 189.8665 2088.5315 4177.063
= - {Glenmore 1 2.0351 22.3861 44.7722
" THitton K 9.1 100.1 200.2
- lLouwsburg - - 1 °307.245 3379.695 6759.39
IPhuthaditiaba 5 1261.341 13874.751 27749.502
{TshiameB. 1 1006344 | 1106.9784 2213.9568
Thaba 9 3186374 | . -3505.0114]  ~ 7010.0228
e T 8304:4772] - 16608.3544
1 7 .2901.0254] - 59820508
, 1 1121244.9138

High yield (40 housing units) and Low yield: (20 housing units) that can be developed on 55 % of land
that is developable while rest of the land is dedicated / used to infrastructure and social amenities; and



Macro indicators 2014/15

TARGETS ESTIMATES
MACRO INDICATORS DESCRIPTION OF INDICATOR L e s D
2014M5 2015M6 2016117
1) National sector-wide land | A national sector wide land assembly strategy is Land Planning and Assembly National sector- National sector- Review “mm.monm_
assembly strategy agreed | implemented in collaboration with partners in {Goal 1 and Programme 2 wide land assembly | wide land mmw@:.&? sector-wide land
and endorsed by the support of integrated human settiements and strategy piloted in strategy RSmimn wmmoac_x strategy
NDHS and submitted to spatial transformation two areas and submitted for &nd monitor
endorsement by implementation
15 Board and the NDHS and the
implementation thereof Board
commenced
2) Hectares of suitable tand Support provided 1o provinces/ and municipalilies | Land and Housing Support 2000ha 2000ha 2000ha
released for human on land assembly resulting in the release of Services {Goal 2 and
setfiement development specific land aimed at meeting the human Programme 3)
seitiement nasds/strategy of the province/
municipality
3) Number of projects Support provided with projects covering planning, | Land and Housing Support 10 15 20
supported with HDA preparation and/ or technical implementation Services (Goal 2 and
services including Section 29 mandated projects as agreed | Programme 3}
with the NDHS and/ or provinces and/ or
mumicipalities
4) Number of provinces/ Land assembly, geo-spatial info, informal Land and Housing Support 13 15 20
municipaliies supported settlement upgrading, pipeline & programme Services (Goal 2 and
with HDA =services support; emergency housing support; IGR support | Programme 3)
or cther support in line with the HDA functions
captured in section 7 of the HDA Act agreed with
the NDHS and/ or provinces and/ or municipalities
5} Number of IGR protocols Facilitate the process of concluding and Admin (Goal 4 and Programme | 22 26 30
concluded and maintained | maintaining implementation protocols with organs | 1}
of state that will enable the provision of HDA
services and support
6) Number of Priority This indicator tracks the process of identification, Land Planning and Assembly 1 PHDA 1 PHDA 1 PHDA
Housing Development pre declaration of PHDAs {Goal 1 and Programme 2) determined determined determined
Areas (PHDAs)

determined




»Approved Annual Performance Plan 2014/15

» The approved APP indicators and targets for 2014/15
are provided

« Note that the current mid-year adjustments to the APP
are also provided as the organisation is required to align
to the approved MTSF targets

« They affect the Quarter 3 and 4 targets and indicators of
the organisation



“rogramme 1: Finance, Corporate Service, CEO Offices — APP 2014/15

PROGRAMME 1: Admin

Sub-programma: Financial Managament

Programme Enabling Goal: Financlal sustainablility

the conclugion of new

agreementis

Strategic Objactive Measurable Objective Performance 2094/15 Target Quarter 1 Quarier 2 Quarier 3 Quarter 4
{Stratagic Actlvitias) Measure/indicator
Effective intemal Implement effective systems to Obtain ungualfied audit Unqualitied audit Unquslified audit Unqualified audit Audit plan Audit plan
contro! syalems manage: Financa, Budgets and apinion on the 2013/14 report for 2013/14 raport for 2013/14 | published developed approved
Parformance Management, SCM, | financial statemants from published by 30 from externat
Risk Management and external auditors August 2014 auditors
compliance
Implement busineas Enable cost racovery and S of buginess plan 100% of busineas Finalise the Implernent the Implement the Assess
end financisl model revenue generation to achisve mileetones! eclivitias plan milestones/ implementation businass plan business plan implementation
HDA stralegy completed activiies plan for the against the
| _ impismented busginess plan business ptan
Sub-programme: Corporate Services Progmmming Enabling Goal: Organisational sffectiveness
The HDAis an Implemant policies to ensure Percentage of individual 100% of individual Performance Reviewof KPlgin | - Final review of
internally cohesive and | operationa! effectiveness performance assessments performance contracts agreed performance performance
effective organisation according fo HDA policy register completed agsegsments and signed foralf | contracts of alt contracis 100%
with systems thet are completed by 31 staff ataff completed
stable and acressible March 2015
Annual programme pertsining | Annual programme | Davelopment of Approval by Exco | Implement 50% of | Implement 50% of
o embedding HDA values to enhance annual of annual approvad approved
approved by Exco and % organisational programme programme programme progmmme and
implesmented values approved by B888ess approvad
the Exco and 100% programme
implamentad
Sub-programme: CEQ's office
Kaintain existing Canclude &nd maintain Number of [GR protocols 17 IGR profocols 17 maintained 17 maintained 17 maintained 17 maintained and
agraements and Intargovarnmenta! Relstions concluded and maintained maintained and 5 & eoncluded
contracts and faciliiate | (IGR) protocols concluded




B - Programme 2: Land Planning & Assembly — APP 2014/15

PROGRAMME 2: Land planning and aasambly

Programme Strategic Goal: Develop and lead a natlonal sector-wide land assambly straiegy and programmes for sustainable human
settfemaenta in partnership with organa of state and other key sector stakeholder

Strategic Objective Measurable Objactive Performance 2014/15 Target Quarter 1 Quarter 2 Quartor 3 Quarter 4
{Strategic Activities) Maasurelindicator
National sectorwide A nationa! sector-wide Land National sector-wide fand Two pilot projects Identify first pilot Idantify second Qualify gaps that Review land
iand assembly strategy | Assembly Strategy (including assembly stretegy agroad and | finalized ares and test pilof area and test | may existin asaembly strategy
is developed and funding) is implemented endersed by the Board and alignmant of LAS | slignment of LAS raalising LAS based on pilot
agread with all submitted to NDHS and principies with principles with principle led studias and submit
siakehoklers and is implementation thereof exigling land axisting land acquisitions to Board for
implementation commeancead neads and needs end approval
monitorad requiromants requirements
Identify and prepare Priority Number of PHDAs defermined | 4 PHDA identified Querterly progress ;| Quartery progress | Quarterly progress | 1 PHDA
Housing Development Area report on PHDA report on PHDA report on PHDA submitted for
{PHDA) plans for approval by the wentified identified identified ministerial
Minister in consultation with the approval
ralavant authorities in the
provinces and municipalities
Davelop spatial rends andfor Number of spatial 4 spatial Quarterly progress | Quertery progresas | Quarterly progresa | 4 spatial
profiles in support of national and | trend/profilas developed trendalprofiles report on spatial report on apatial report on spatial trendsfprofiies
local progremmes developed trends/profiles trends/profiles {rends/profiles developed
developed developed developed
Prepare and develop innovative Mumber of policy research 4 policy research Concept design Progress repott on | Prograss reporton | 4 policy research
policy research and supparttools | and/ or suppott tooks and/or support fools | and spproval of 4 developmant of davelopment of andfor support
{o enable the implementation of developed developed policy research tool in support of fool in support of fools developed
tha national sector-wide land andfor support tool | the national the national and submitted
asgembly siratagy sactor-wide tand sector-wide land
assembly sirategy | asssembly strafegy
and progress on and progress on
reports reports
Moniter and evaluate progress of | Annuat monitoring report on Annual monitoring Design and Draft report on Review and Annus] report on
the development of sector tand land targets is published to the | report on land formulate tard monitoring submit updated land monitoring
and iended property acquired for | website targets published on | monitoring raport on land published
the purposes of creating the website by end templates maonitoring
sustainable human sattiements March 2015

against the national sector-wide
land assembly strateqy




"Programme 3: Land & Housing Support Services — APP 2014/15

PROGRAMME 3: Land & Housing Support Services

Programme Strateglc Goal: Provida Land & Housing Development Support Services to our partners to achlave key national strategic
priorities relating to human settlements

Strategic Objective | Measurable Objective Parformance 2014115 Target 2015/16 Target 201617 Target
(Gérategle Activities) Measure/indicator
Suitable land i Assist partnars with the Hectares of auitable land 2000 hs 2000 ha 2000ha
scquired and released | acquisition and release of suilable | released for human settlsment
for human seiemsnt | land for human satfiement devalopment
development development
implement agread Assist provinces and Numbar of provinces/ Support to at lsast; 13 Support to ot least; 15 provinces/ Support to at fsast: 20 provinces!
project, land assembly | municipalities with land assembly | municipalties supportad with | provinces! municipalities municipafiies municipaiifies
and housing and housing development support | HDA sarvices
developmant suppot | sarvices
servicas
Assist with specific agread human | Numbar of project supportad | Supportfo Support fo Support o
seltlement projacts/ projact with HDA services 10 projacts 15 projacts 20 projacts
development
Provision of sector support Number of sactor support 2 x Sector forums/ workshops | 2 x Sector forums/ workshops 2 x Seclor foruma! workshops
sarvices with means (o promote | engagements condugted conducted conducted conducted

tha apacific HDA servica offering




Mid-year adjustments to the APP for quarters 3 and 4 to
respond to the new MTSF human settlements targets

The MTSF targets indicate the following:

* 1.4 million housing opportunities in quality living
environments provided by 2019

» 50 catalytic projects implemented
* 10 000 hectares of well-located land rezoned and

released for human settlement development



| Programme 1: Finance, Corporate Service, CEO Offices — Mid-year
adjustments APP 2014/15

PROGRAMME 1: Admin

w.dag:_o manz.:n Goal: Financial sustainability

Sub-programme: Financial Managoment

the conclugion of new
agreaments

Caonclude Intergovernmental
Ralations (IGR) protocols

Numbert of IGR pmitocols
conciuded

Strategic Oblective Maasurable Objective Parformance 2014/15 Target Quarter 1 Quarter 2 Quarter 3 Quarter 4
{Strateglc Activitiag) Measurafindicator
Effactive intamal Imptement effective systems to Obtain unqualified audit Unqualified audit Ungualified audit Unqualified audit Aurdit plan Audit plan
control systems manage: Finance, Budgets and opinion on the 2013/14 report for 2013/14 report for 2093744 | published developed approvex
Performance Management, SCM, | financial statements from published by 30 from externa)
Risk Management and axtarnal auditors August 2014 auditors
complianca
Implement business Enable cost racovery and % of business plan 100% of business Businesa model Firtancial modet
and financial modet revenue generation to achieve milastonaes/ aclivities plan miastones/ finalised finalised
HDA stratoagy completed activities
implamented
Sub-programme: Corporate Services Programming Enabling Goal: Organisational effectiveneas
The HDAis an Implement policies fo ensure Parcoentage of individua! 100% of individual Performance Review of KPis in - Final review of
intemaly cohesive and | oparstional effeclivenass performance assessments performance contracts agreed performance performance
effectiva organisation according to HDA policy register complated assessments and signed for glf contracts of all contracts 100%
with aystems that are complated by 31 staff staft completed
stable and accassible March 2015
Annual programme pertaining | Annual programme Development of Approval by Board | Implement 50% of | implement 50% of
to embadding HDA values to enhance annua! of annusal approved approved
approved by Board and % organisational programme programme programme programme and
implemented values approved by assess approved
the Board and 100% programine
implementad
Sub-programme: CEO's office
Maintain existing Maintain Intergovernmental Number of IGR protocols 17 17 17 17 17
agreements and Relations {IGR) protocols maintained
coniracis and facilitate
- 1




Programme 2: Land Planning & Assembly — Mid-year
adjustments APP 2014/15

PROGRAMME 2: Land Planning and Assembly

FProgramme Strategic Goal Develop and lead a national sector-wide land assembly strategy and programme s for custainable human
settiements in partnership with organs of state and other key sector stakeholder

Strategic Objective

Measurable Objective (Strategic Performance 201415 Target Quarter 1 Quarter2 Quarter 3 Quarter 4
N.%LSIWMWM% Measure/Indicator
16 ensure spatial, Socm| | Masterspabalplan ["NEtonal Master NA WA TSR concept MEF compieied and
and Eo?ﬁﬂ?uiﬁ: {spatis! {MSP) completed Spatial Plan (MSP) developedand submitted to NDHS for
targeting) of humsn settiement completed consultationundétway | approvalby
developed Opemfionaliramework cperanan A A Drsfoperationsl  OpEration
forthe implementaton of *Ba..mzo:n approved framework submiited .,.Bq:nsa* approved
PHDA finked o MSP toExen by Boand
andiead oatalytic
projects
" Develop a cofierent and inclusive Dreftpol Coherent draltiand WA NA

approach to land forhuman policy developed and inr ogn:_ﬁag
settiementsin fine with MSP undenway
iandand housing THEINAm an accaRsHw ACcessible Landand | Quanenyreporion | Guanedy reporion | Wuately repoton Cuarlerfy reporion
information system anddatsbasafor | spatially basedand and | housing informason Accessibieland ang | Acoessiblelandand | Acocessiblelandand | Acoessibleland and
the sector 10U S system housing informaton housing informaon housing information housing informaton
system system system systern
mnv_uo: servicesforthe
sector [ Traming provided Io | Quanedy repori on Quaiery reporton Cuartedy repon o Cluaterny report on
usersofthe Land ard | training services training services training services training services
housing information
system
Prowvide mapping and Uuanerly report on LWusrery report on Guarteny repornt on Ciuarerly repor on
support services to the | mapping and support | mapping and support mapping and suppont mapping and support
HDA and the sectoras | services provided services provided services provided services provided
and when requested
Nimberof penodic ) TQuaterdy repoil 611 QUaredy repo on Quarerly spatial Ceaney spatis|
mwﬂﬁu.o:,ﬁvus._u mms...omm.a fine spatial reparts on land spatisftrends focusing | spatiattrends focusing | report focusing on report focusing on
with MSP and housinginformation on {and and housing on land and housing land and housing tand and housing
information information information information
Frepere and develop mnovative Nurmber ot pohicy Z Zxland and/orhousng | 2 X fand and/or 2 X iand andior £ xiand andfor
research, analysis and support tools | instruments researched pohcies dentified housing policy housing poficy houszing poiicy
$o enable the implementation ofthe instruments developed | instruments instruments submitted
MSP developed to EXCO forspprova!
Numberof P ZxX concept desgn ang | Frogress report on Frogress report on Z X Nhal e pors on
Iﬁﬁooﬁ deweloped approval tools deveioped tooks am;mru_umu tools develped
Develop a monitonng anc evaiuson NIOnNg and Wontonng and Tmplementing the Implementing the X :
_. H x | evausation framewark evsluation framework | developmentofa developmentofa
n complete approved maonitoring and monitor and evakuston
evaluation framework | framework for
foradoption adoption




Programme 3: Land & Housing Support Services
adjustments APP 2014/15

Mid

-year

PROGRAMME 3: Land & Housing Support Services

Programme Strateglc Goal: Provide Land & Housing Devalopmant Support Services to our partners to achieve key natlonsl strategic
prioritiea relating to human seftlements

Quartar 2

Quarter 3

Strategic Objoctive Measurable Objective 2014/15 Target Quarter 1
{Stratoegic Activities) Measurafindicator
Welllocaled land is Asgist parinars with the refease of Number of heclares of wel:
released for human well lecatad tand for human
SEE:E.; Sni..:!u ‘development
developrment
Implement agread Inatitutional capacity auppoit to Number of provinces 5 1
project, land assembly d Bc:_oﬁun___nwim.. supported with HDA services
and housing andd-housing eﬁou_..mon_ u:vvo;
devalopmant support davelopmant. w_._vbon sarvices 2 2
services
Mumber of municipalities
supported with HDA services
awos:.om_ ‘aupport
Assist with specific agreed human | Number of projects supporied 5 2 3
sattlement projects/project with HDA satvices
dovelopment
Support in idantification of laad O:.!._w ‘developad forthe Criteria developed
on_m_w_.n projects’ Eﬁno_mn:w Eo_.-_.anmwo: ‘of lead catalytic
amﬂn.:m:m_m uunwm_ noomn_ and
2

Provision of sector support
Sarvices as a means o promote
the spacific HDA service offaring

Number of sactor support
angagements conducted




" HDA Budget 2014/2015

HDA Budget 2014/15

Revenue

\ﬁmm
HDA

2015

Operational Grant - National
Other income

Other Operational Income
Sect 29 Proj Grants & Income
Ring-Fenced Income

Other lncome

R
101 046 000
13 007 915
34 812 948
35843 212
421 712
8 849 568

Total Revenue

193 981 355

Expenditure

Finance and Administration
Land Planning & Assembly
Land & Housing Support Services

49 055 242
25 306 976
119 619 137

Total Expenditure

193 981 355




" Key performance highlights Q1 2014/15

1435.5059 hectares of state land released for human settlements for
2014/15 in KZN, Eastern Cape, Free State

Human Settlements Master Spatial Plan developed and approved
Assisting NDHS with planning for 50 catalytic projects

Land assembly support provided to assist with Lwandle evictees in the
Western Cape province

Involvement in the human settlements component of the National
Mining towns intervention



Thank you!



