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+ To regulate, strengthen and monitor intergovernmental contact and co- operatlon

Objectives of the RTMC Rosdeart

IC is establlshed as a part
S spheres of ¢

« To effect the pooling of road traffic powers of the Minister, MECs and the
resources of national and provincial spheres of government responsible for road
traffic management, in support of enhanced co-operative and co-ordinated road §
traffic strategic planning, regulation, facilitation and law enforcement; ‘

- To enhance the overall quality of road traffic services and, in particular, to
‘ensure safety, security, order, discipline and mobility on the roads; :

- To phase out, where appropriate, public funding and phase in private sector §
investment in road traffic on a competitive basis;

« To introduce commercial management principles to inform and guide road
traffic governance and decision-making in the interest of enhanced service

provision;

in road traffic matters;
« To stimulate research in road traffic matters and effectively utilise the resources

of existing institutes and research bodies; and
- To develop human resources in the public and private sectors that are lnvolved |n

road traffic.
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RTMC Functional Areas

u'st- as part of the organisatlon :
are required in accordanc

The Shareho de
establish as many funct
plan, to ensure effective |

t of, at least, the following fur

Vehicle and
Roadworthiness Testing

Transferred

Not Transferred

Withheld.
Transferred to RTIA
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Governance Framework

The Constltutlen
“of South Afrlca :

1996- 199 -
;;-;.EAct 108 of 1996 “the NRTA”

Preferential
rocurement

F'remework Act -fAct 2003 .- '
'_Act 5 of 2000 """ Act 53 of 2003};3

Mlilennlum

‘National | .
: Development

j De\'/élopr’nent‘ :

Treasury
Gu‘lde_li_nes :

RoadiTraffic

Management Corporation
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Where we come from — Goals and Objectives 20132017 e

raffic B

arporation - R

« Understanding that
we cannot do it
alone

"+ Safe Roads
+ Safe Road Users

+ Safe Road User
Regulation

+ Safe Cars

in South
Africa

Human Resources

+ Compliance
Training of Traffic

+ Target Setting,

+ M&E Personnel
* Project - ' * Financial
Management | Management

+» Governance
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‘The key strategic goals, objectives, and key performanoe - :

indicators

 Collaborate with D

Road safety education and
awareness campaigns

Road safety marketing plans
Vehicles stopped and checked
High impact operations
Formalisation of relationships

Fraud and corruption programs
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The key strategic goals, objectives, and key performancé
indicators -

Goal 3: Improv

Reduction of none core costs

» Development and

implementation of funding )

models
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:Thefa key strategic goals, objectives, and key performance Ro af fic .
indicators oAt

ster Good Governance

Strateg ic_Objectives_ el ce Ihdi_t;ato rs

Compliance and Risk

Management systems

Corporate Social Investment

Equity imberatives
Multilateral relations
Creation of and support of road

safety structures

_ Implement delegations of a

~ geared towards setvi
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-~ 218t century curriculum and Cadre

Revised basic traffic officer
. qualification and the curriculum

+ Centre of excellence
-+ Traffic Training Colleges

officers

.+ New officers to be trained on the
revised curriculum

+ Partnerships with institutions of
higher learning

: Development of the officer

- deployment model -

-+ Up skilling of current traffic

+ Implementation of adequate

"+ Multi-skilling of traffic officers
~* Responsive structure to

" Roadifraffic

Management Corporation

A1l OOO new traffic offlcers to be
recruited in January

screening mechanisms

professional development
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+ Define norms and standards for

. road traffic information
.« Publication of reports

.« Streamlines systems across all
the provinces

Road Traffic Information

make the system available at all
the provinces

; gq'hm% of e 5’(7@2&‘;

Information Commitiee

+ Collaborations with StatsSA,
Health, Home Affairs, CSIR,
SAP, MRC.

Reinstate credible systems, and

Independent Road Traffic |

Roadibraffic

Manapement Corporation

-R[_Jpoint accident information officer
. at.all key police station to capture
. AR forms

W 6péning of Provincial Offices
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How the RTMC is funded | Roadéfraffic §

Arevised funding model will see
the corporation finding .
alternative ways of raising
revenue
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Thank you...
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“My blood will nourish the trees that will bear the fruits of freedom,
tell my people that | love them, they must continue to fight” —

Solomon Mahlangu

affic

roTation .
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