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I. Introduction 

Performance Information is essential to good management, public accountability and transparency, and to internal organisational learning and development against this, it is important for the Department to consistently provide clear reports of performance information that reflect the Department’s policy objectives. In addition, performance information may show how well public funds have been used (value for money) and whether planned targets/achievements are on track. Users of information both external and internal should be able to draw / or tell a story from the presentation of the information. In other words, the information should allow the user to make an informal assessment. Important elements of the information include relevance, reliability, understandability and comparability. 

The Department seeks to contribute to the broader government outcomes. Attention is paid to three sector outcomes: decent employment through inclusive economic growth (Outcome 4); sustainable human settlements and an improved quality of household life (Outcome 8) and an efficient, effective and development oriented public service and an empowered, fair and inclusive citizenry (Outcome 12).  The Department of Public Works also provides full support to the realisation of a skilled and capable workforce (Outcome 5) and the creation of an efficient, competitive and responsive economic infrastructure network (Outcome 6). This report presents the performance information of the Department for the first quarter (QPR1) of the financial year 2014/15. It reflects of actual performance against planned targets.
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Sub-Programmes 

· Internal Audit and Investigation Services

· Strategic Management Unit

· Monitoring and Evaluation

· Intergovernmental Relations

· Finance and Supply Chain Management

· Corporate Services

	1. SUB-PROGRAMME: MANAGEMENT 



	APP Reference Number
	Performance Indicator
	Planned Annual Target
	Planned Quarter Target 2014/15
	Quarter performance 2014/15
	Reasons for deviation on Q1 performance

	1
	Risk based Internal Audit Plans Approved
	1 Internal Audit Plan Approved in April 2014 by Audit & Risk Management Committee
	1 Internal Audit Plan Approved in April 2014 by Audit & Risk Management Committee
	Internal Audit Plan Not Approved in April 2014 by Audit & Risk Management Committee
	Target Not Achieved 

Due to unforeseen operational reasons, the  Audit & Risk Management Committee was rescheduled to a later date where it was subsequently approved

	2
	Percentage of internal audits completed
	100% Audits completed as per Approved Internal Audit Plan
	10% Audits completed as per Approved Internal Audit Plan
	10.7% Audits Completed

 (3 Audits out 28 Planned Audits for the year) 
	Target Achieved

	3
	Percentage of investigations initiated within 30 days based on reported allegations in line with National Treasury Regulations
	100% Investigations initiated on reported allegations within 30 days
	100% Investigations initiated on reported allegations within 30 day
	100% Investigations initiated on reported allegations within 30 days
	Target Achieved

	4
	Annual Performance Plan compliant with Treasury Regulations tabled as per Parliamentary Programme 
	2014/15 Annual performance plan tabled in parliament in March 2015
	2014/15 Annual performance plan presented in Parliament
	2014/15 APP & 2014 – 19 strategic plan to be presented to the Portfolio Committee in Parliament on 08 July 2014 (2nd Quarter)
	Not Applicable
The presentation was done on 8th July 2014 after the revision of the 5th Parliamentary programme owing to the appointment of the new Portfolio Committee. 

	5
	Risk Registers updated for Head Office and for each Regional Office
	1 Risk Register updated for each Chief Directorate at Head Office for 2015/16

1 Risk Register updated for each Regional Office for 2015/16

1 DPW high level risk register updated for 2015/16


	Departmental risk registers updated through risk monitoring for each Chief Directorate at Head Office for 2014/15
	Risk registers were updated for each of the Chief Directorates at Head Office with progress made on implementation of action plans
	Target Achieved



	6
	Percentage of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt
	100% of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt  
	100% of approved collection of strategic policies and procedures uploaded on the Knowledge Management System within 14 days of receipt  
	100% (35 of 35) of approved collection of strategic policies and procedures uploaded on the Knowledge Management system within 14 days of receipt 
	Target Achieved



	7
	Number of Quarterly Reports on predetermined objectives completed in accordance with PFMA
	4  Quarterly Reports on predetermined objectives completed in accordance with PFMA
	Completed 4th  Quarter Report for the period ending March 2014
	4th  Quarter Report  Completed
	Target Achieved

	8
	Approved customised indicators for the Public Works Sector
	Customised performance indicators developed with Provincial  Public Works Sector by 30 June 2014
	Workshop conducted with Provincial Public Departments to draft  customised performance indicators
	No Workshop conducted with Provincial Public Departments to draft  customised performance indicators
	Not Applicable
The customised performance indicators was relied largely on the Policy Statements of the Political Principals as delivered in their respective Budget Vote speeches of which most of them took place in June  2014.

	9
	Number of stakeholder engagements with the organs of state across the spheres of government in relation to DPW’s mandate  
	72 Stakeholder engagements with organs of state across the Spheres of Government 
	3 Engagements with Parliamentary committees 
	No engagements with Parliamentary committees
	Not Applicable
Parliament was on recess

	
	
	
	1 Engagement with each of DPW Entity
	Engagement with DPW Entities to place on the 20th June 2014 as part of the Minister’s Policy Statement 
	Target Achieved 

	
	
	
	3 Engagements with NEDLAC structures  
	4  Engagements with NEDLAC structures  
	Target Achieved

	
	
	
	3 Engagements with Intergovernmental Bodies (Provincial/Local) 
	6  Engagements with Intergovernmental Bodies (Provincial/Local)
	Target Over-Achieved 

Over-achievement was due to increased number of engagements

	
	
	
	8 Engagements with internal top governance structures (EXCO, MinTop and MINMEC)
	12  Engagements with internal top governance structures (EXCO, MinTop and MINMEC) convened
	Target Over-Achieved 

Over-achievement was due to adhoc meetings including two internal top governance forums 


	2. SUB-PROGRAMME: FINANCE AND SUPPLY CHAIN MANAGEMENT 

	APP Reference No
	Performance Indicator
	Planned Annual Target
	Planned Quarter 1 Target 2014/15
	Quarter 1 performance 2014/15
	Reasons for deviation on Q1 performance

	1
	Percentage change in irregular expenditure balance for DPW and PMTE 
	20% Reduction in irregular expenditure baseline for DPW and PMTE
	5% reduction in the irregular expenditure baseline for DPW and PMTE
	Actual 15% reduction based on the 2012/13 baseline of R3.6 billion. Total of R515.9 million reduction of the R 3.6 billion 
	Target Achieved

a) Additional capacity through the Clean Audit Project;

b) Targeted less complicated transactions for condonement


	2
	Percentage change in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE
	30% Reduction in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE 
	30% (R1,08b) Reduction in the value of newly identified transactions relating to irregular & fruitless and wasteful expenditure for DPW and PMTE
	Newly identified irregular expenditure of R824 million (which is 99% of target), a significant improvement


	Target Achieved

a) Improved internal control environment. 
b) Implementation of circular 17 of 2014 before approval
c) Consequences for delinquent officials
d) Screening of bids received by SCM before submission to Bid Committees

	3
	Percentage of compliant invoices settled within 30 days
	100% compliant invoices settled within 30 days 
	100% compliant invoices settled within 30 days as at 30 June 2014
	85% compliant invoices settled within 30 days as at June 2014
	Target Partially Achieved 

The complex nature of the business and vastly decentralised operations. 



	4
	Percentage fraud and corruption cases within SCM detected
	100% detection of fraud and corruption cases within SCM
	100% detection of fraud and corruption cases within SCM as at 30 June 2014
	100% (8 cases) fraudulent transactions have been detected all of these relate to IT procurement
	Target Achieved 

	5
	Percentage relevant and compliant bids awarded for construction projects within the validity period
	Process and award bids for construction projects within 90 days 
	70% compliant and relevant bids awarded within 90 days for construction projects
	47 construction bids were awarded with, 33 (70.2%) of them within 90 days and 14 of them awarded outside the 90 days target. 
	Target Achieved 



	6
	Percentage of compliant and relevant bids for private leases awarded within the validity period
	100% compliant and relevant bids awarded within 120 days for private leases
	100% compliant and relevant bids awarded within 120 days for private leases as at 30 June 2014
	100% compliant and relevant bids awarded within 120 days for private leases as at 30 June 2014


	Target Achieved 

Application of NT Special Dispensation for the extension/renewal leases through a negotiated process 



	7
	Percentage contracts on the approved DPW procurement plan awarded in line with batch tendering processes aligned to the IDMS model
	100% construction contracts awarded in line with batch tendering processes 
	30% of construction projects
	0% of 30% of construction projects achieved


	Target Not Achieved 

Due to misalignment in the Batch tendering processes, projects could not be achieved


	8
	Percentage of planned maintenance contracts awarded to contractors registered on the CDP.
	30% of projects under planned maintenance programme awarded to contractors registered on the CDP
	5% of projects to CDP contractors under the planned maintenance programme for the period ending 30 June 2014
	0% Of projects to CDP contractors under the planned maintenance programme for the period ending 30 June 2014
	Target Not Achieved 

Challenges and bottlenecks experienced within the business process in the awarding of tenders 

	9
	Percentage of change of debtors balance PMTE
	80% reduction of debtors balance to less than 120 days on PMTE
	50% reduction of debtors balance to less than 120 days 
	51.53% reduction of debtors balance to less than 120 days 
	Target Achieved 

Calculated the reduction of Total debtors balance and not of less than 120 days only.  (Manual calculation was a challenge)

	10
	Number of expenditure analysis reports completed for DPW and PMTE
	4 Expenditure reports on consolidated functional expenditure estimates completed for both
	Expenditure report for quarter 4 of 2013/14 completed by April 2014
	Expenditure report for Quarter 4 of 2013/14 completed by April 2014
	Target Achieved 

	3. SUB-PROGRAMME: CORPORATE SERVICES  

	APP Reference No
	Performance Indicator
	Planned Annual Target
	Planned Quarter Target 2014/15
	Quarter performance 2014/15
	Reasons for deviation on Q1 Preliminary performance

	1
	Approved HR Plan submitted to DPSA by 31 March 2015
	Revised DPW HR Plan (including development and implementation of a Recruitment Plan and a Skills Development Plan to capacitate core business – Professional Services, Property and Facilities Management, Asset Management and SCM submitted to DPSA by 31 March 2015
	Quarterly report completed on the implementation of Recruitment Plan and Skills development Plan in capacitating core business 
	Quarterly report completed on the implementation of Recruitment Plan  in capacitating core business


	Target Achieved 

Draft recruitment plan completed and sent to core business for inputs which are due in September

	
	
	
	
	Quarterly report completed on the implementation of Skills development Plan in capacitating core business
	Target Achieved 

Workplace Skills Plan developed (forming part of the Skills Development Plan) and submitted to relevant stakeholders for input



	2
	Number of Beneficiaries participating in the DPW skills development programme
	914 Beneficiaries participating in the DPW skills development programme.

·  179 Young    Professionals

· 545 Interns

· 137 Learners

· 53 Management trainees
	228 Beneficiaries participating in the DPW skills development programme

· 45 Young Professionals

· 136 Interns

·  34 Learners

· 13 Management Trainees
	755 beneficiaries participating into the trainee development programme

· 80 Young Professionals 

· 535 Interns

· 100 learners 

· 40 Management trainees
	Target Over-Achieved

Over-Achievement was due to CETA cut off dates being brought forward for the appointment of beneficiaries to 1st April 2014.  As a result the bulk of the recruitment was done in this Quarter



	3
	Number of artisans participating in the artisan development programme
	200 Artisan trainees participating in the Artisan Trainee Development Programme
	50 Artisan Trainees  participating in the Artisan Trainee Development Programme
	229 Artisan trainees participating in the Artisan Trainee Development Programme
	Target Over-Achieved

Over-Achievement was due to CETA cut off dates being brought forward for the appointment of beneficiaries to 1st April 2014.  As a result the bulk of the recruitment was done in this Quarter

	4
	Percentage of legal opinions provided to Ministry and DPW within 10 working days of referral of each request
	100% of legal opinions provided within 10 working days of referral of each request
	100% of legal opinions 10 working days of referral of each request
	100% of legal opinions 10 working days of referral of each request
	Target Achieved

	5
	Percentage of contracts drafted, amended and commented on within 10 working days of referral of each matter
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter
	100% of contracts drafted, amended and commented on within 10 working days of referral of each matter

Signed – 167

Drafted – 4

Amended – 5

Commented – 1

Cont Cancelled – 2

Gaurantee Received – 6

Guarantee Released – 9

Guarantee called up – 0

Guarantee cancelled – 0
	Target Achieved

	6
	Developed ICT infrastructure at the DPW Disaster Recovery Site
	Disaster recovery site developed for DPW
	Procurement of ICT infrastructure (network & server for the disaster recovery site 
	Installation of servers and system performance enhancement tools at main data centre (SITA) has been achieved
	Target Achieved 



	7
	ICT infrastructure upgrade to secure system access for PMTE and DPW business units
	Upgrade of application servers to enhance performance of business office automation applications.  

Business Enablement of IE works applications
	Installation of servers and system performance enhancement tools at main data centre (SITA)
	Installation of servers and system performance enhancement tools at main data centre (SITA) has been achieved
	Target Achieved 

	8
	Number of corporate communication campaigns conducted in support of government long term plans


	24 Events conducted in support of the 20 years of freedom campaign
	6 Events conducted in support of the 20 years of freedom campaign
	7 Events conducted in support of the 20 years of freedom campaign
	Target Achieved  

	9
	Approved DPW strategic framework on Youth Development in the Built Environment
	Completed DPW Strategic Framework on Youth Development in the Built Environment incorporating 4 implementation plans
	Youth Employment plan in Built Environment
	Drafted the Youth Development Strategic Framework to guide the 4 implementation plans in the built environment 
	Target Partially Achieved 

Literature review commenced in identifying best practices for incorporation into the final Youth Employment plan 




.

Sub-Programme 

· Strategic Asset Investment Analysis

· Project and Professional Services

· Inner-City Regeneration

· Operations Management

· Key Accounts management 

· Prestige Management


	4. SUB-PROGRAMME: ASSET INVESTMENT MANAGEMENT

	APP Reference No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Number of properties in the immovable Asset Register populated with information fields that are GRAP compliant


	56 871 Properties in the Immovable Asset Register populated with information fields that are compliant to GRAP
	14 214 properties in the Immovable Asset Register populated with information fields that are compliant to GRAP
	22 514 properties in immovable asset register populated with information fields that are compliant to GRAP
	Target-Over Achieved 

Concerted effort to finalize physical verification of the department’s immovable assets and incorporation of Quality Assurance outcomes

	2
	Number of land parcels vested
	11 000 Land parcels confirmed ownership (vested)

· Port Elizabeth & Umtata – 1000

· Bloemfontein – 200

· Johannesburg & Pretoria – 200

· Durban – 3000

· Polokwane – 2000

· Nelspruit – 1000

· Kimberley – 500

· Mmabatho – 1000

· Cape Town - 1300
	2 750 land parcels confirmed ownership (vested)

· Port Elizabeth & Umtata – 250

· Bloemfontein – 50

· Johannesburg & Pretoria – 250

· Durban – 750

· Polokwane – 500

· Nelspruit – 250

· Kimberley – 125

· Mmabatho – 250

· Cape Town - 325
	100 land parcels vested (confirmed ownership)

·  Port Elizabeth & Umtata – 4

· Bloemfontein – 25

· Johannesburg & Pretoria – 11

· Durban – 1

· Polokwane – 7

· Nelspruit – 22

· Kimberley – 6

· Mmabatho – 5

· Cape Town – 19
	Target Not Achieved

Much effort was spent on reconciliation of electronically and manually vested land parcels, together with relevant enabling vesting documentation, in mobilising the vesting process that has been put in place to achieve the 31 March 2016 target

	3
	Number of immovable Assets valued to determine deemed carrying amounts
	113 742 Immovable Assets valued to determine deemed carrying amounts

· Bloemfontein – 9006

· Cape Town – 17 902

· Durban – 18 384

· Johannesburg – 8 546

· Kimberley – 7 515

· Mmabatho – 10 368

· Nelspruit – 7 913

·  Polokwane – 12 221

· Port Elizabeth – 7 089

· Pretoria – 11 858

· Umtata - 2940


	28 432 Immovable Assets valued to determine deemed carrying amounts:

· Bloemfontein – 2 251

· Cape Town – 4 475

· Durban – 4 596

· Johannesburg – 2 136

· Kimberley – 1 878

· Mmabatho – 2 592

· Nelspruit – 1 978

·  Polokwane – 3 055

· Port Elizabeth – 1 772

· Pretoria – 2 964

· Umtata - 735


	29  496 Immovable Assets valued to determine deemed carrying amounts:


	Target Achieved

Quarterly targets were determined prior to the development of the valuation model and application of ASB Directive 2 on the PMTE. 

	4
	Approved Immovable Asset Management  Framework
	Asset Management Framework approved by the Accounting Officer by 30 September 2014
	Asset Management Framework developed
	ToR development of an asset management framework/ strategy completed. Commenced with processes to insource service provider to assist with relevant expertise.
	Target Not Achieved 

Effort focused on research and consultation to scope the project 



	5
	Approved property performance standards (PPS) for all categories of Immovable Assets
	Property Performance Standards approve by the Accounting Officer by 30 September 2014 


	Property Performance Standards Developed 
	ToR for Property Performance Standard

developed 
	Target Not Achieved

Effort focused on research and consultation to scope the project 



	6
	Approved Custodian Asset Management Plan (C-AMP) 
	2016/17 C-AMP approved by the Accounting Officer
	2015/16 C-AMP approved by the Accounting Officer
Commence with review of Custodian Asset Management Plan for 2016/17

Completion of Custodian Asset Management  Plan inputs for 16 small user departments 1 – 100 facilities per portfolio) 


	2015/16 C-AMP approved by the Accounting Officer
	Target Achieved 



	7
	Approved  Construction Implementation Programmes for 2015/16
	1 DPW CWIP for 2015/16 approved by the Budget Committee by 30 June 2014

1PMIP for 2015/16 approved by the Infrastructure Budget Committee by 30 June 2014
	1 DPW CWIP for 2015/16 approved by the Budget Committee 

1PMIP for 2015/16 approved by the Infrastructure Budget Committee 
	1 DPW CWIP completed for approval by the Budget Committee 

1PMIP completed for approval by the Budget Committee 
	Target Achieved 



	8
	Approved Construction Implementation Programmes

2016/17
	1 DPW CWIP for 2016/17 approved by the Infrastructure Budget Committee by 30 June 2014

1PMIP for 2016/17 approved by the Infrastructure Budget Committee by 30 June 2014
	1 DPW CWIP for 2016/17 approved by the Infrastructure Budget Committee 

1 PMIP for 2016/17 approved by the Infrastructure Budget Committee 
	1 DPW CWIP for 2016/17 completed for approval by the Infrastructure Budget Committee at its next meeting in July 2014. 

1 PMIP for 2016/17 completed for approval by the Infrastructure Budget Committee at its next meeting in July 2014 
	Target Partially Achieved 

The planning of the CWIP and PMIP for 2015/16 was  protracted owing to a reduction in budget to be allocated to an increased number of projects in future years necessitating extensive project evaluation and prioritisation prior to seeking approval from the IBC

	10
	Number of properties released for Land Reform
	40 Properties approved by Minister for release for Land Reform purposes as identified by DRDLR:

· Cape Town  - 29

· Nelspruit – 1

· Polokwane - 10
	7 Properties approved by Minister for release for land reform purposes:

· Cape Town  - 29

· Nelspruit – 1


	0 properties approved for release for Land Reform purposes
	Target Not Achieved 

Release of land delayed owing to inadequate information required as well as extensive investigations with stakeholders to inform decisions. No new formal request were received from User Departments



	11


	Number of properties released for Human Settlements


	22 Properties approved by Minister for Human Settlement as identified by the Department of Human Settlement and Agency

· Pretoria – 2

· Johannesburg – 5

· Durban – 5

· Nelspruit – 5

· Cape Town  - 5
	4 Properties approved by the Minister for release for Human Settlement :

· Cape Town – 2

· Pretoria - 2
	0 properties approved for release for Human Settlement
	Target Not Achieved 

Release of land delayed owing to inadequate information required as well as extensive investigations with stakeholders to inform decisions. No new formal request were received from User Departments

	5. SUB-PROGRAMME: SPECIAL INTERVENTION PROJECTS

	APP Reference 

No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 
2014/15 
	Reasons for Deviation on Q1 performance

	1
	Number of Schools Constructed
	36 Schools constructed as prioritised by the Department of Basic Education 
	18 Schools Designed
	0 Schools Designed
	Target Not Achieved

Delays experienced as part of consultation in registering projects on the Works Capital System (WCS)  

	3
	Number of Low Cost Bridges Constructed
	10 Low Cost Bridges Constructed as prioritised by DPW
	1 Low Cost Bridge Constructed
	No Low Cost Bridge Constructed
	Target Not Achieved

The project has been on hold since the beginning of the financial year due to legal issues emanating from the appointment of a company to provide low cost bridges components.


	6. SUB-PROGRAMME:  PROJECTS AND PROFESSIONAL SERVICES

	APP Reference No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1.
	Number of planned construction projects completed as per approved construction implementation programmes
	542 construction projects  (6A)

· Bloemfontein – 130

· Cape Town  - 80

· Durban – 41

· Johannesburg – 28

· Head Office – 19

· Kimberley – 43

· Mmabatho – 21

· Nelspruit – 39

· Polokwane – 10

· Port Elizabeth – 64

· Pretoria – 24

· Umtata - 43 


	136 Construction  projects completed (Status 6A)


	27 construction projects completion 

(achieved status 6A on WCS) 


	Target Not Achieved 

Due to change of scopes and extension of contract period in other projects, only a few projects were completed


	5.
	Number of user departments with approved Infrastructure Programme Implementation Plans (IPIPs)
	11 User departments with approved IPIPs (DoA, DAC, DCS, DoD, DoH, DHET, DHA, DoJ&CD, DoL, DRDLR, SAPS)
	2 User departments with approved IPIPs (DoA, DAC)
	Zero (0) User departments with approved IPIPs (DoA, DAC)
	Target Not Achieved

Awating UAMPs by client departments to develop IPMP



	6.
	Percentage of current projects with approved project scopes.
	50% current projects with approved projects scope.
	10% current projects with approved project scopes 
	27% current projects with approved project scopes

(147 projects with scopes) 
	Target Over-Achieved 

Concerted efforts by Projects & Professional Services in ensuring that all projects have projects scopes

	7.
	Ratio of Project Managers  to projects
	1: 10 Ratio of Project Mangers to projects
	1: 20 Ratio of Project Managers to Projects
	1:45 Ratio of Project Managers to Projects


	Target Not Achieved

The ratio issue has been identified and is being addressed through the review of the organisational structure

	8.
	Percentage budget variance on each completed project
	Less than 15% budget variance on each completed project
	Less than 15% budget variance on each completed project
	29  projects completed with less than 15% budget variance
	Target Achieved 

Concerted efforts to avoid variation orders of more than 15% budget variance


	7. SUB-PROGRAMME: OPERATIONS MANAGEMENT – REGIONAL COORDINATION

	APP Reference No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Number of expired leases for leased accommodation
	0 expired leases for leased accommodation.
	0 expired leases for leased in accommodation
	449 expired leases(Backlog and current) for leased in accommodation


	Target Not Achieved 

PMIS Integrity               Clients not confirming funds, therefore resulting in unavailability of PI's


	2
	100% of leases for 2014/15 signed within 30 days after finalisation of the open bid process.
	100% of leases for 2014/2015 signed within 30 days after finalisation of the open bid process.
	100% of lease signed  within 30 days after finalisation of the open bid process for the period ending 30 June 2014
	97% of leases signed within 30 days of finalization of the open bid process for the period ending 30 June 2014
	Target Achieved

Lessors disputing clause of the contract

	3
	Percentage of day-to-day maintenance breakdowns addressed (calls closed) within agreed timeframes after logging of complaint
	100% Breakdowns completed within agreed timeframes after logging of complaint
	100% Breakdowns completed within agreed timeframes after logging of complaint
	8% Breakdowns completed within agreed timeframes after logging of complaint:
	Target Not Achieved 

Calls not successfully closed because of dissatisfaction by user Departments on the services provided

	4
	Number of buildings retrofitted in terms of green building principles.
	300 Building retroffited with Energy efficiency installations.          

Johannesburg 10     Polokwane: 30        Mmabatho: 40       Cape Town: 100      Durban: 100           Bloemfontein: 20                                                                                      
	75 Buildings retrofitted with Energy efficiency installations.                   

Johannesburg: 10         Mmabatho: 40              Cape Town : 25                         
	No Buildings were retrofitted with Energy efficiency installations.                   

Johannesburg: 0         Mmabatho: 0              Cape Town : 0                        
	Target Not Achieved 

Awaiting calibration of smart meters by the relevant department

	5
	Number of buildings audited for retrofitting in terms of green building principles
	19 Buildings retrofitted with water savings installations in:     

Cape Town: 2               Durban: 2                                 Johannesburg: 1          Kimberley: 2                   Mmabatho: 2                        Umtata: 2                           Nelspruit: 2                    Polokwane: 2                Pretoria: 4
	1 Building retrofitted with water saving installations in:                       
Pretoria: 1
	No Building was retrofitted with water saving installation in Pretoria  
	Target Not Achieved 

Challenges with ratio of work to be completed compared to the current capacity

	6
	Number of buildings audited for retrofitting in terms of green building principles. 
	22 Buildings retrofitted with waste management installations in:             

Cape Town: 2           Durban: 2                              Johannesburg: 4         Kimberley: 2                 Mmabatho: 2                      Umtata: 2                           Nelspruit: 2                    Polokwane: 2                Pretoria: 4


	1 Building retrofitted with waste management installation in Pretoria 1. 
	No Building was retrofitted with waste management installation in Pretoria 
	Target Not Achieved 

Challenges with ratio of work to be completed compared to the current capacity

	7
	Number of outcomes based Facilities Management contracts signed for State owned building
	12 Pilot Outcomes - based Facilities Management contracts by the Project Manager              

Cape Town: 2           Durban: 1                              Johannesburg: 1        Kimberley: 1              Mmabatho: 1                     Umtata: 1                           Nelspruit: 1                Polokwane: 1                Pretoria: 2                                Bloemfontein: 1              
	5 Pilot Outcomes-based Facilities Management contracts signed by the Project Manager.             

Cape Town: 2           Durban: 1                                              Pretoria: 2
	0 Pilot Outcomes-based Facilities Management contracts signed by the Project Manager.             

Cape Town: 0           Durban: 0                                           Pretoria: 0
	Target Not Achieved 

Budget Constraints


	8. SUB-PROGRAMME: PRESTIGE MANAGEMENT

	APP Reference No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Response times for the provisioning of office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) from date of receipt of request
	Office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) within 60 days from date of receipt of request
	Office and residential movable assets to Prestige clients (in line with the Ministerial Handbook) within 60 days from date of receipt of request
	Pretoria: 

21  queries received and 2 requests were resolved within  60 days

Cape Town

Requests received prior to 1st April and others in May/June and only resolved in July August
	Target Not Achieved 

Pretoria

19 of the 21 requests were not resolved due to unavailability of clients, indecision of clients

Cape Town

Request were received but finalized in July

	2
	Response times for resolution of Prestige maintenance issues after logging a complaint (within the mandate of DPW) 
	Maintenance issues (electric and plumbing) resolved within 5 days after logging a complaint 
	Maintenance issues (electric and plumbing) resolved within 5 days after logging a complaint 
	Cape Town

361 queries received and 344 Electricity & Plumbing queries resolved within 5 days (95%)
Pretoria

74 queries received and 72 electrical & plumbing queries were resolved (97%)

	Target Achieved 

Cape Town

17 of the 361 Could not be resolved due to complexities of the query

Pretoria

2 of the 74 queries could not be resolved within the 5 days due to the complexity of the query

	
	
	Maintenance issues (excluding electric and plumbing) resolved within 30 days after logging a complaint
	Maintenance issues (excluding electric and plumbing) resolved within 30 days after logging a complaint
	Cape Town

782 queries received and 701 Mechanical and other maintenance queries were resolved within 30 days (87%)
Pretoria

123 of the 132 queries resolved   in respect of mechanical and others were resolved within 5 days (93%)
	Target Achieved 

Cape Town

81 of the  782 Could not be resolved due to inaccessibility to the Units,  complexities of the queries and unavailability of  clients

Pretoria

Of the  132 queries in respect of mechanical and others received 9 could not be resolved within 5 days due to complexities of the queries 


	9. SUB-PROGRAMME: INNER-CITY REGENERATION

	APP Reference NO
	Performance Indicator
	Planned Annual Target
	Q1 - Planned Quarterly target
	Quarter performance 2014/15
	Reasons for deviation on Q1 performance

	1
	Approved Government boulevard within the Tshwane Inner City Development Framework
	1. Redefine Government estate footprint within the identified boulevard                    2. Salvokop Spatial Development Framework approved                                                                        3. Salvokop Township Proclaimed
	Salvokop spatial  framework completed
	Salvokop spatial  framework completed
	Target Achieved 

	2
	Number of accommodation solutions produced for project implementation for Tshwane
	5x accomodation solutions produced for (DSD, DHS, DHET, DoJ&CD, DHA) for project implementation
	1x Accommodation solution produced for DHET for project implementation in Tshwane
	1x Accommodation solution produced for DHET for project implementation in Tshwane
	Target Achieved 

	3
	Government precincts integrated with the spatial development frameworks of identified municipalities
	Polokwane Government precinct integrated with municipal spatial development framework
	Scope of Project deliverables and terms of reference
	Scope of Project deliverables and terms of reference
	Target Achieved 

	4
	Number of accommodation solutions produced for project implementation in other metro and district municipalities (outside Tshwane)
	Accommodation solutions produced for (DPW, SAPS and DoJ&CD) for project implementation in Polokwane
	Scope of Project deliverables and terms of reference
	Scope of Project deliverables and terms of reference
	Target Achieved 

	5
	DPW's infrastructure programme integrated with sector departments and rural municipal spatial development frameworks
	DPW infrastructure plans integrated with 5 rural municipalities' Spatial Development Frameworks
	Scope of Project deliverables and terms of reference
	Scope of Project deliverables and terms of reference
	Target Achieved 


	10. SUB-PROGRAMME: KEY ACCOUNTS MANAGEMENT

	APP Reference No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Completed Service Delivery Standards for immovable Asset lifecycle management towards compilation of a Client Value Proposition. 
	Update Service Delivery Standards.


	Update Service Delivery Standard processes related to planning.


	Updated Service Delivery Standard processes related to planning.


	Target Achieved



	2
	Completed Client Survey Index for the Service delivery Improvement Plan towards compilation of Client Value Proposition. 
	Development of survey index researched and collated. 


	Information received from three Private Sector Property Companies on formulation of Client Surveys.

 
	Information received from three Private Sector Property Companies on formulation of Client Surveys.

 
	Target Achieved

	3
	Number of Service Level Agreements approved by identified User Departments

	30 Service Level Agreements approved by identified User Departments


	7 Service level agreements submitted to identified User Departments, i.e. DAC, COGTA, DBE, DHET, DHA, GCIS & NT
	7 Service level agreements submitted to identified User Departments, i.e. DAC, COGTA, DBE, DHET, DHA, GCIS & NT
	Target Achieved

	4
	Number of User Departments UAMP templates completed to assist User Departments compiles long term Service Delivery Infrastructure Plans
	42 User Department's UAMP templates (1-12) for 2016-17 completed by 31 December 2014

	System information (i.e. project and leasing schedules) sent to 42 user departments for verification. 


	System information (i.e. project and leasing schedules) sent to 42 user departments for verification

	Target Achieved



	5
	Approved 2015/2016 Capital Works Implementation Programmes (CWIP) for identified user departments

	9 CWIP's approved by user departments for financial year 2015/2016 by 30 June 2014

	9 CWIP's approved by user departments for financial year 2015/2016 by 30 June 2014

	2 CWIP's approved by user department (DOD & DRDLR) for financial year 2015/2016 by 30 June 2014. 

7 drafts allocation completed for (SAPS,DOJ,DCS,DHA,DAC,DOL & DAFF) for financial year 2015/2016
	Target Partially Achieved

7 CWIP's not yet approved based on the draft allocations. The process has commenced to assist the User Departments to finalise the process 


	6
	Approved 2016/2017 Capital Works Implementation Programmes (CWIP) for identified user departments


	9 CWIP's approved by user departments for financial year 2016/2017 by 30 June 2014


	9 CWIP's approved by user departments for financial year 2016/2017 by 30 June 2014


	2 CWIP's approved by user department (DOD & DRDLR) for financial year 2016/2017 by 30 June 2014.               

No drafts allocations completed for (SAPS,DOJ,DCS,DHA,DAC,DOL & DAFF) for financial year 2016/2017


	Target Not Achieved

7 CWIP's not approved by User Departments. The process  The process has commenced to assist the User Departments to finalise the process


.

Sub-Programme 

Expanded Public Works Programme
Performance Based Incentive Allocations


	11. SUB-PROGRAMME: EXPANDED PUBLIC WORKS PROGRAMME

	No
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Number of work opportunities created through the labour intensive approach aligned to the EPWP business plan
	1 045 000 Work opportunities created through. EPWP Phase 3
	262 000 Work opportunities created through EPWP
	423 387  Work opportunities created through EPWP
	Target Over-Achieved 

Improved data management process, with a decreased number of projects excluded from the report due to poor data quality

	2
	Percentage of disbursed performance based incentive allocations to eligible Public Bodies across all sectors.
	90% of performance based incentive allocations disbursed to eligible Public Bodies across all sectors.
	90% of performance based incentive allocations disbursed to eligible Public Bodies across all sectors.
	39% (integrated  grant to provinces) 

40%  Social Sector

0% integrated grant to municipalities
	Target Not Achieved

Disbursement for provincial departments is done according to DORA payment schedule (15 May, 15 August and 15 November).  Municipal disbursements to start in Q2.

	3
	Number of beneficiaries trained through the National Skills Fund.
	800 Beneficiaries trained through the National Skills Fund.
	200 Beneficiaries trained through the National Skills Fund.
	898 Beneficiaries trained through the National Skills Fund
	Target Over-Achieved 

The overachievement in number of EPWP beneficiaries trained is due to improved procurement i.e. Decentralisation and NDPW Head Office procurement

	4
	Number of youth participating in the National Youth Services programme within DPW.
	3 500 Youth participating in the National Youth Service programme.
	500 Youth participating in the National Youth Service programme.
	360 Youth participating in the National Youth Service programme.
	Target Partially Achieved 

Identified projects for 2014/15 for have not yet been implemented in PE, JHB,MM, and MP Regional offices

	6
	Number of work opportunities created in rural municipalities aligned to the EPWP business plan.
	600 000 Work opportunities created in rural municipalities.
	200 000 Work opportunities created in rural municipalities 
	318 089 Work opportunities created in rural municipalities 
	Target Over-Achieved 

Improved data management process, with a decreased number of projects excluded from the report due to poor data quality

	7
	Number of EPWP work opportunities created by DPW


	20 000 Work opportunities created by DPW
	5 000 Work opportunities created by DPW 
	1 006  Work opportunities created by DPW
	Target Not Achieved 

Projects identified were not implemented as planned by Projects and Regional Coordination Branches


.

Sub-Programme 

Construction Industry Development Programme
Property Industry Development Programme


	12. SUB-PROGRAMME: CONSTRUCTION AND PROPERTY INDUSTRY POLICY       

             REGULATION



	 
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 performance

	1
	Participation in Parliamentary process towards enactment of Agrément South Africa (ASA) Bill
	ASA Bill tabled in Parliament by 31 December 2014 and participated in the Parliamentary process towards enactment of ASA Bill
	Draft ASA Bill finalized for submission to Cabinet
	Draft ASA Bill finalised for submission to Cabinet
	Target Achieved

	3
	Draft amendments to legislative framework for the Built Environment Professions (BEPs) developed
	Draft amendments to BEP legislation submitted to Cabinet for approval to gazette for public comment by 31 March 2015
	Stakeholders consulted on draft BEP Policy
	Stakeholders consulted on draft BEP Policy
	Target Achieved

	4
	Revised draft Independent Development Trust (IDT) Bill developed
	Revised draft IDT Bill developed by 31 March 2015
	IDT Business Case submitted to Joint Evaluation Committee (National Treasury and DPSA) for approval
	Draft IDT Business Case developed

Draft HR and Finance Models developed and are being refined for inclusion in the draft IDT Business Case
	Target Not Achieved

The refinement of both the HR and Finance Models led to delays in the finalisation of IDT Business Case, prior submission to the Joint Evaluation Committee for approval

	5
	Draft revised DPW White Papers developed 


	Draft 1 of revised White Papers on: (1) the Public Works function; and (2) the Construction Industry developed by 31 March 2015
	Situational analysis and consultation with Government and Industry stakeholders on White Papers: (1) Public Works towards the 21st Century (1997); and

(2) Creating an Enabling Environment for Reconstruction, Growth and Development in the Construction Industry (1999) commenced
	Situational analysis and consultation on DPW White Papers commenced.

Received comments are currently being analysed.
	Target Partially Achieved

	
	Construction and Property Sector Codes aligned to the revised BBBEE Codes of Good Practice (2013)
	Final revised Construction and Property Sector Codes submitted to the dti for gazetting in terms of Section 9(1) of the BBBEE Act, 2003 by 31 December 2014
	Draft revised Construction and Property Sector Codes gazetted for public comment
	Shortlisting of a service provider completed  for consideration by CSCC
	Target Not Achieved

Review of Construction Sector Codes is driven by the Construction Sector Charter Council. The process will commenced after shortlisting

	
	Implementation of Revised Property Sector Codes
	
	
	Participation in the Alignment of Property Sector Codes with amended BBBEE
	Target Not Achieved

Meeting scheduled   between PSCC, DTI and DPW postponed several times.


.

Sub-Programme 

State Functions

	13. SUB-PROGRAMME: AUXILIARY AND ASSOCIATED SERVICES

	 
	Performance Indicator
	Planned Annual Target 2014/15
	Planned Quarter Target 2014/15
	Preliminary Quarter Performance 

2014/15 
	Reasons for Deviation on Q1 Preliminary performance

	1
	Number of Prestige Events supported with infrastructure related service
	Infrastructure support provided for 13 planned Prestige Events.
	Infrastructure support provided for 4 planned Prestige Events.
	Infrastructure support provided for 9 planned Prestige Events
	Target Over-achieved

Infrastructure support is provided according to procurement plan. Some of the events have no specific dates. The over-achievement reflects the events that took place within the quarter but had no specific dates.



Strategic Objective


This programme serves to provide strategic leadership and support services, including for the accommodation needs and overall management of the Department of Public Works.  It is responsive to meet strategic objective 6 of the Department of Public Works and has links with all four other departmental programmes





PROGRAMME 1


MANAGEMENT





The management programme is large a support programme to the core business of the Department. Its purpose is to provide strategic leadership and support services, including the accommodation and overall management of the Department.





PROGRAMME 2


IMMOVABLE ASSET MANAGEMENT





Strategic Objective 


This programme is the largest programme of the Department of Public Works and appropriates a large percentage of the departmental allocation budget. It provides and management government’s immovable property portfolio in support government social, economic, functional and political objectives.























This programme represents the core business of the Department. The purpose of the programme is to provide and manage Government’s immovable property portfolio in support of Government’s social, economic, functional and political objectives





PROGRAMME 3


EXPANDED PUBLIC WORKS PROGRAMME





Strategic Objective 


This programme ensures the creation of work opportunities and the provision of training for unskilled, marginalised and unemployed people in South Africa by coordinating the implementation of EPWP




















This programme represents the coordinating business of the Department with regard to public employment programmes. Its purpose is to provide work opportunities and income support to poor and unemployed people through the Labour-intensive delivery of public and community assets and services, thereby contributing to development








PROGRAMME 4


CONSTRUCTION AND PROPERTY INDUSTRY POLICY REGULATION





Strategic Objective 


This programme promotes the growth and transformation of the construction and property industries, promote uniformity and best practice in construction and immovable asset management in the public sector.

















This programme represents the core business of the Department, particularly around transforming the built environment.  The purpose of the programme is to promote the growth and transformation of the construction and property industries. Promote uniformity and best practice in construction and immovable asset management in the public sector.





PROGRAMME 5


AUXILIARY AND ASSOCIATED SERVICES





Strategic Objective 


This programme provides for various services, including compensation for losses on the Government assisted housing scheme and assistance to organisations for the preservation of national memorials. Meet the protocol responsibilities for state functions.




















This programme represents the core business of the Department, particularly around transforming the built environment.  Its purpose is to provide for various services, including compensation for losses on the Government assisted housing scheme and assistance to organisations for the preservation of national memorials. Meet the protocol responsibilities for State functions.
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