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1. INTRODUCTION

The Municipal Infrastructure Grant (MIG) programme is the largest local government infrastructure development funding in South Africa. The programme was introduced as part of major reforms implemented by government to improve service delivery in a coordinated manner (that involves all government spheres). The Department of Cooperative Governance manages the MIG by exercising its mandate to foster cooperative governance and to develop capacity in the local government sphere.

In terms of section 10 (7) (b) of the Division of Revenue Act, (Act No. 2 of 2013), it is the duty of the national transferring officer (the Director-General of the Department of Co-operative Governance) to submit to the National Treasury: “… (b) A quarterly performance report of all programmes partially or fully funded by a Schedule 5 or 6 allocation within 45 days after the end of each quarter, in accordance with the relevant framework…”

2. MIG ALLOCATIONS AND SPENDING TRENDS ON THE MIG 

2.1. MIG allocations: 2004/05 – 2013/14

The MIG enters its 10th year of implementation in July 2014. For the past 10 years an amount of approximately R90 billion has been allocated and transferred to municipalities. Municipalities reported an expenditure of R80 billion over the same period. 

The table reflects that MIG funds grew from R4.4 billion to R14, 2 billion between 2004/05 and 2013/14 financial years. This represents an average growth rate of 10 percent per annum. It should be noted that the growth rates per province are somewhat distorted since some provinces received special allocations in the form of bucket eradication and Special Municipal Infrastructure Funds (SMIF).  This is evident on growth rates for Free State, Eastern Cape, Mpumalanga and North West. 
The other factor that distorts the growth rates is the fact that the bulk of the funds for 2004/05 and 2006/07 were allocated outside the formula due to commitments that were carried over from the previous grants before amalgamation of various grants into MIG. Western Cape growth rate seem very low as a result of the fact that the province received a substantial amount of money out of the formula due to previous commitments.

There is a general perception that municipal spending on the MIG since the start of the programme in 2004/05 financial year has been poor. However, MIG spending trends demonstrate that municipal spending on MIG funds have been relatively stable from 2004/05 financial year up to 2008/09 financial year. 

However, financial years 2009/10 up to 2012/13 saw declining trend as far as municipal spending on MIG is concerned. The expenditure trend show declining trend from the high of 98 percent in 2004/05 to 79 percent in 2012/13 financial year. It is noted in the table that the trend is picking-up in the 2013/14 financial year to 91 percent.
Table 1: MIG Spending Trends 2004/05 – 2013/14
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Year

TransferredExpenditure % spent

Unspent 

funds

2004/05

4 439 942 4 368 489

98%

71 453

2005/06

5 436 161 5 251 226

97%

184 935

2006/07

5 761 834 5 753 988

97%

7 846

2007/08

8 261 788 7 639 330

95%

622 458

2008/09

8 884 714 8 036 899

97%

847 815

2009/10

8 735 186 7 471 799

89%

1 263 387

2010/11

9 924 806 8 539 296

86%

1 385 510

2011/12

11 443 490 9 248 418

81%

2 195 072

2012/13

13 884 178 10 969 888

79%

2 914 290

2013/14

14 224 447 12 880 499 91% 1 343 948

Total

90 996 546 80 159 832 88% 10 836 714


Source: MIG Data Base

It is not generally correct to generalize all the municipalities to be under spending on their MIG grant since the majority of municipalities spend 100 percent of their allocations annually. This over generalization always affects the determination of MIG baseline allocations since it is mainly based on expenditure on previous allocations. 

Table 2 depicts the performance of municipalities over the last 10 years in terms of number of municipalities that have achieved or not achieved 100 percent expenditure at the end of the financial year. The 2008/09 financial year shows a higher number of municipalities achieving 100 percent at 192 as compared to all other financial years.
Table 2. Performance of municipalities over the last 10 years
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NO %

2004/2005 88 67 75% 21 24% 1 1%

2005/2006 170 114 67% 49 29% 6 4%

2006/2007 239 181 76% 48 20% 9 4%

2007/2008 253 165 65% 73 29% 15 6%

2008/2009 272 192 71% 61 22% 19 7%

2009/2010 264 160 61% 83 31% 21 8%

2010/2011 264 157 59% 82 31% 26 10%

2011/2012 247 110 45% 106 43% 31 13%

2012/2013 247 104 42% 109 44% 34 14%

2013/2014 249 130 52% 103 41% 16 6%

FINANCIAL 

YEAR

TOTAL 

RECEIVING 

SPENT 100% SPENT 50- 99% SPENT 0- 50%


Source: MIG Data base

2.2. Expenditure on the 2013/14 allocations 

Municipalities were allocated over R14 billion in the 2013/14 financial year. The funds are allocated to municipalities to discharge their functions regarding infrastructure development for the provision of basic services to communities. Municipalities decide in consultation with their communities through the IDP process on how the funding allocated to them can be prioritised. The funds cannot be used for operation and maintenance since they are earmarked for accelerating basic services to all households who are still waiting for basic services since the dawn of democracy.

Funds are transferred quarterly according to projections submitted by municipalities at the beginning of the financial year. The following table provides a provincial summary of MIG allocation and expenditure as at end of June 2014. 

Table 3: Summary of MIG Expenditure by Province as at end June 2014
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Eastern Cape 2 952 906    2 952 906       100.00% 2 835 094     96.01% 96.01% 117 812      

Free State 968 682       968 682          100.00% 960 061       99.11% 99.11% 8 621          

Gauteng 456 461       456 461          100.00% 419 308       91.86% 91.86% 37 153        

KwaZulu Natal 3 193 259    3 193 259       100.00% 3 096 078     96.96% 96.96% 97 181        

Limpopo 2 650 869    2 650 869       100.00% 2 073 039     78.20% 78.20% 577 830      

Mpumalanga 1 565 716    1 565 716       100.00% 1 326 781     84.74% 84.74% 238 935      

Northern Cape 499 123       499 123          100.00% 381 585       76.45% 76.45% 117 538      

North West 1 481 743    1 481 743       100.00% 1 349 736     91.09% 91.09% 132 007      

Western Cape 455 688       455 688          100.00% 438 817       96.30% 96.30% 16 871        

TOTAL 14 224 447   14 224 447     100.00% 12 880 499   90.55% 90.55% 1 343 948    

Source: MIG DoRA – June 2014
R14, 2 billion or 100 percent of funds was transferred to municipalities as at end of 
June 2014. A total of over R1 billion was stopped in underperforming municipalities and re-allocated to those municipalities that were performing well in terms of expenditure. The amount that remains unallocated (rollover amount) is R130 million has since requested National Treasury to rollover the funds since the municipalities that lost the funds has made significant improvement.

The Free State municipalities reported highest expenditure levels averaging 99 percent as compared with municipalities in other provinces. This is followed by KwaZulu-Natal municipalities at 97 percent and Eastern Cape and Western Cape municipalities both at 96 percent. The poorest performing municipalities are those in Northern Cape and Limpopo Province that have spent 76 percent and 78 percent of their allocation respectively.

2.3. Detailed provincial analysis focusing on under spending municipalities

Table 4. Eastern Cape
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Cacadu DM

32 531          32 531            

100.00%

-                

0.00% 0.00%

32 531       

Mbhashe

31 828          31 828            

100.00%

14 453         

45.41% 45.41%

17 375       

Kouga

24 327          24 327            

100.00%

13 924         

57.24% 57.24%

10 403       

Tsolwana

11 823          11 823            

100.00%

7 568            

64.01% 64.01%

4 255         

Maletswai

14 526          14 526            

100.00%

9 635            

66.33% 66.33%

4 891         

Nxuba

11 136          11 136            

100.00%

8 359            

75.06% 75.06%

2 777         

Mnquma

56 046          56 046            

100.00%

42 183         

75.26% 75.26%

13 863       

Elundini

32 048          32 048            

100.00%

25 371         

79.17% 79.17%

6 677         

TOTALS

214 265        214 265         

100.00%

121 493       

56.70% 56.70%

92 772       


Table 5: Gauteng
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Randfontein

20 032             20 032       

100.00%

15 865          

79.20% 79.20%

4 167         

TOTALS 20 032             20 032       

100.00%

15 865          

79.20% 79.20%

4 167         


Table 6: Kwazulu-Natal
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Mandeni

29 347        29 347           

100.00%

17 619          

60.04% 60.04%

11 728         

KwaDukuza

41 841        41 841           

100.00%

28 203          

67.41% 67.41%

13 638         

Ndwedwe

25 918        25 918           

100.00%

20 021          

77.25% 77.25%

5 897           

eDumbe

14 532        14 532           

100.00%

11 476          

78.97% 78.97%

3 056           

TOTALS 111 638     111 638         

100.00%

77 319           69.26% 69.26% 34 319         


Table 7: Limpopo
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Thabazimbi

27 261           27 261         

100.00%

8 552              

31.37% 31.37%

18 709       

Lepelle-Nkumpi

24 064           24 064         

100.00%

10 518           

43.71% 43.71%

13 546       

Greater Tzaneen

111 247         111 247       

100.00%

51 270           

46.09% 46.09%

59 977       

Modimolle

37 371           37 371         

100.00%

21 663           

57.97% 57.97%

15 708       

Makhado

134 531         134 531       

100.00%

87 995           

65.41% 65.41%

46 536       

Thulamela

155 983         155 983       

100.00%

102 391         

65.64% 65.64%

53 592       

Aganang

22 338           22 338         

100.00%

15 474           

69.27% 69.27%

6 864         

Blouberg

30 326           30 326         

100.00%

21 283           

70.18% 70.18%

9 043         

Musina

16 844           16 844         

100.00%

11 934           

70.85% 70.85%

4 910         

Sekhukhune DM

341 816         341 816       

100.00%

252 073         

73.75% 73.75%

89 743       

Ephraim Mogale

23 127           23 127         

100.00%

17 266           

74.66% 74.66%

5 861         

Maruleng

36 871           36 871         

100.00%

27 868           

75.58% 75.58%

9 003         

Mutale

18 783           18 783         

100.00%

14 427           

76.81% 76.81%

4 356         

Vhembe DM

424 565         424 565       

100.00%

335 706         

79.07% 79.07%

88 859       

TOTALS

1 405 127     1 405 127    100.00% 978 420          69.63% 69.63% 426 707    


Table 8: Mpumalanga
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Mbombela

241 164            241 164       

100.00%

95 010           

39.40% 39.40%

146 154       

Emalahleni

76 098              76 098          

100.00%

42 660           

56.06% 56.06%

33 438         

Dipaleseng

20 593              20 593          

100.00%

15 867           

77.05% 77.05%

4 726           

Albert Luthuli

134 257            134 257       

100.00%

104 948         

78.17% 78.17%

29 309         

TOTALS 472 112            472 112        100.00% 258 485          54.75% 54.75% 213 627       


Table 9: Northern Cape
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Kamiesberg

6 595               6 595            

100.00%

238               

3.61% 3.61%

6 357         

Thembelihle

11 582             11 582          

100.00%

1 334            

11.52% 11.52%

10 248       

Khai-Ma

6 481               6 481            

100.00%

814               

12.56% 12.56%

5 667         

Umsobomvu

13 550             13 550          

100.00%

2 086            

15.39% 15.39%

11 464       

Magareng

12 435             12 435          

100.00%

3 460            

27.82% 27.82%

8 975         

Siyancuma

19 475             19 475          

100.00%

6 527            

33.51% 33.51%

12 948       

Mier

10 808             10 808          

100.00%

4 291            

39.70% 39.70%

6 517         

Kgatelopele

2 998               2 998            

100.00%

1 287            

42.93% 42.93%

1 711         

Gamagara

11 023             11 023          

100.00%

5 570            

50.53% 50.53%

5 453         

//Khara Hais

34 945             34 945          

100.00%

19 339          

55.34% 55.34%

15 606       

Nama Khoi

21 500             21 500          

100.00%

14 837          

69.01% 69.01%

6 663         

Emthanjeni

11 824             11 824          

100.00%

8 487            

71.78% 71.78%

3 337         

Kareeberg

7 089               7 089            

100.00%

5 160            

72.79% 72.79%

1 929         

Tsantsabane

9 522               9 522            

100.00%

7 248            

76.12% 76.12%

2 274         

Ubuntu

13 995             13 995          

100.00%

10 942          

78.19% 78.19%

3 053         

TOTALS

193 822          193 822         100.00% 91 620           47.27% 47.27% 102 202    


Table 10: North West
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Ditsobotla

28 829        28 829         

100.00%

13 614           

47.22% 47.22%

15 215           

Maquassi Hills

32 726        32 726         

100.00%

16 274           

49.73% 49.73%

16 452           

Mamusa

22 496        22 496         

100.00%

14 249           

63.34% 63.34%

8 247              

Ventersdorp

23 087        23 087         

100.00%

15 379           

66.61% 66.61%

7 708              

Lekwa-Teemane

21 452        21 452         

100.00%

14 922           

69.56% 69.56%

6 530              

City of Matlosana

75 870        75 870         

100.00%

54 762           

72.18% 72.18%

21 108           

Ratlou

38 796        38 796         

100.00%

30 255           

77.98% 77.98%

8 541              

TOTALS

243 256     243 256        100.00% 159 455          65.55% 65.55% 83 801           


Table 11: Western Cape
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Cape Winelands DM

4 800          4 800          

100.00%

-                

0.00% 0.00%

4 800         

Matzikama

19 022        19 022       

100.00%

14 311         

75.23% 75.23%

4 711         

Bergrivier

21 331        21 331       

100.00%

16 475         

77.24% 77.24%

4 856         

TOTALS 45 153        45 153        100.00% 30 786          68.18% 68.18% 14 367       


3. QUARTERLY EXPENDITURE PERFORMANCE – 2013/14 FINANCIAL YEAR
Table 12: National Overview of MIG Expenditure as at 30 June 2014
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Eastern Cape 2 952 906        2 952 906       2 835 094        96,01% 96,01% 117 812        

Free State 968 682           968 682          960 061            99,11% 99,11% 8 621            

Gauteng 456 461           456 461          419 308            91,86% 91,86% 37 153          

KwaZulu Natal 3 193 259        3 193 259       3 096 078        96,96% 96,96% 97 181          

Limpopo 2 650 869        2 650 869       2 073 039        78,20% 78,20% 577 830        

Mpumalanga 1 565 716        1 565 716       1 326 781        84,74% 84,74% 238 935        

Northern Cape 499 123           499 123          381 585            76,45% 76,45% 117 538        

North West 1 481 743        1 481 743       1 349 736        91,09% 91,09% 132 007        

Western Cape 455 688           455 688          438 817            96,30% 96,30% 16 871          

TOTAL 14 224 447     14 224 447    12 880 499      90,55% 90,55% 1 343 948    

Source: MIG DoRA – June 2014

Table 12 above indicates the overall expenditure for each province shown as a percent of the allocation received for the 2013/14 financial year. As can be seen from Table 12, municipalities reported an expenditure of R13 billion against the total allocation of R14 billion which represents 91 percent of total MIG funds spent during the financial year. 

The MIG funds were reduced by R130 million due to underspending by some municipalities during the financial year. However, the expenditure improved significantly during the last quarter. The expenditure of 91 percent is a significant improvement from 2012/13 financial year where municipalities reported an expenditure of 79 percent. Municipalities in Free State recorded the highest expenditure of 99 percent or R960 million during the 2014/15 financial year.

 On the other hand Northern Cape municipalities recorded the lowest expenditure at 76 percent or R382 million of their allocation.
Table 13: Expenditure for the Period 1 April 2014 to 30 June 2014
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EC 2 952 906      238 877         320 294         360 838        920 009          2 835 094      31%

FS 968 682         71 848           96 037           154 740        322 625          960 061         33%

GT 456 461         25 652           36 269           85 527           147 448          419 308         32%

KZN 3 193 259      282 776         274 626         97 181           654 583          3 096 078      20%

LP 2 650 869      156 381         338 494         413 534        908 409          2 073 039      34%

MP 1 565 716      133 193         147 871         238 935        519 999          1 326 781      33%

NC 499 123         21 981           49 465           117 538        188 984          381 585         38%

NW 1 481 743      135 707         141 279         255 663        532 649          1 349 736      36%

WC 455 688         49 156           60 761           91 838           201 754          438 817         44%

TOTAL 14 224 447    1 115 571      1 465 096     1 815 794     4 396 460       12 880 499   31%

 Source: MIG DoRA – June 2014
The expenditure figures for the quarter are reflected in table 13. Figures indicate that more than a third of the MIG allocation is spent in the last quarter of the Municipal Financial Year. In this regard municipalities spent R4, 4 billion or 31 percent of their total allocation in the last quarter of the financial year. 

This shows that municipalities do most of their planning only into the financial year and not before the start of their financial year. Projects therefore go into construction after the second half of the year and most of the actual expenditure is incurred in the last quarter.  Furthermore, support interventions by national and provincial departments assist in improving the expenditure during the year. 
4. EXPENDITURE PER SECTOR

This part of the report deals with the MIG expenditure per sector during the 2013/14 financial year. The information is presented at provincial level and details per municipality can also be made available. An analysis to compare actual MIG allocation at municipal level with MIG allocation made in terms of the formula as published in Annexure E of the Division of Revenue Bill is also not provided in this report. Hence it should be noted that the MIG formula provides that MIG funds can be spent on: 

· B-Component (Basic Residential Infrastructure - Water & Sanitation, Roads and other (solid waste, refuse removal and street /community lighting). The formula allocates 75 percent of the total MIG funds to the B-component. This component consists of proportional allocations for water supply and sanitation (72 percent), roads (23%) and 'other' (5 percent).

· P-Component (public municipal service - Sport and recreation, parks, multipurpose community Centres, taxi ranks, etc). The formula allocates 15 percent of the total MIG funds to P-component. 

· E-Component which is an allocation for infrastructure for social institutions and micro-enterprises (cemetery, local amenities, markets and etc) and the formula allocates 5 percent of total MIG funds to this component. 

· N-Component which is allocated to the 21 priority districts as nodal allocation.

Table below depicts on MIG funds spent on different municipal infrastructure services and percentage shares for each service during 2013/14 financial year.
Table 14: MIG Expenditure per Sector as at 30 June 2014
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EC 37% 18% 3% 23% 3% 2% 11% 1% 1%

FS 13% 31% 2% 24% 2% 15% 8% 1% 4%

GT 13% 5% 1% 49% 5% 3% 17% 4% 4%

KZN 44% 21% 1% 22% 1% 4% 5% 1% 1%

LP 33% 22% 1% 25% 1% 3% 7% 5% 3%

MP 28% 18% 3% 32% 2% 2% 10% 4% 1%

NC 23% 29% 1% 33% 1% 4% 4% 4% 1%

NW 29% 22% 1% 26% 8% 3% 5% 3% 3%

WC 25% 33% 3% 22% 1% 10% 4% 1% 2%

TOTAL 30% 22% 2% 27% 2% 5% 8% 3% 2%

 Source: MIG Project Lists – June 2014. 
The expenditure reflected in Table 14 shows the percentage of funds that were spent on a certain project category for the 2013/14 financial year.
Table 14 shows that the largest amount of MIG funds was spent on water projects especially in KwaZulu-Natal (44 percent) and Eastern Cape 
(37 percent) provinces. Approximately 27 percent of the total MIG allocation was spent on roads and storm water services and 22 percent was spent on sanitation projects throughout the country. 
Municipalities in Gauteng allocated and spent almost half their allocation (49 percent) on roads and storm water in the 2013/14 financial year with only 5 percent allocated to Sanitation and 13 percent allocated to (water). This means that municipalities in Gauteng are pressed with road challenges, particularly in poor settlements. Noting that MIG expenditure outcome is a reflection of Municipal IDPs, it means that other sector departments should be encouraged to participate in municipal IDPs to improve the distribution of MIG funding into different sectors. This is also true for Northern Cape Province with a total of 35 percent of their funds allocated and spent on roads and storm water.
Free State municipalities are known to have serious sanitation challenges, particularly the use of bucket latrines. As such the highest expenditure on sanitation as indicated in Table 2 is reported in the Western Cape and Free State Provinces. These provinces have spent 33 percent and 31 percent of their allocations on sanitation respectively. North West Province seems to have a fairly balanced rate of expenditure across the water, sanitation and roads & storm water sectors.

Again it is important for sector departments to lobby for municipal prioritisation of MIG funds during all the stages of IDP development. This assist communities and municipalities think of the importance of all the sectors, particularly those sectors such as sports and recreation, waste management infrastructure, public facilities such as Thusong Centres and related infrastructure services.

5. NUMBER OF MIG PROJECTS WITH ACTUAL EXPENDITURE
Table 15: Total number of MIG projects with actual expenditure per Province 
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EC 145 48 5 253 6 48 132 637

FS 50 55 12 70 14 39 37 277

GT 12 13 9 71 8 9 36 158

KZN 147 85 6 396 10 82 240 966

LP 144 12 4 110 2 15 25 312

MP 85 67 41 83 7 4 37 324

NC 51 37 21 63 8 10 21 211

NW 79 33 17 93 14 16 37 289

WC 112 107 34 122 15 75 31 496

TOTAL 825 457 149 1 261 84 298 596 3 670

 
Source: MIG Project Lists – June 2014

While the expenditure on projects shows that water is the highest priority in most Provinces, Table 15, which indicates the number of projects being implemented per sector, shows that the roads sector have the largest number of projects that are being implemented nationally. During the 2013/14 financial year there were 1 261 roads and storm water projects that were either in registration, design and tender, construction or completion phases whereas the number of water projects in similar phases were only 825. The high number of roads projects may be as a result of the fact that water and sanitation allocations to 107 local municipalities located in the 21 districts that are Water Services Authorities (WSA) are already ring-fenced in the 21 districts while allocation for roads is retained in each local municipality. Furthermore, this may be caused by the fact that water projects are usual projects with high budgets running over more than one financial year while road projects can be completed between six and twelve months.
In total 3 670 projects were funded from the MIG during the 2013/14 financial year. With 60 municipalities receiving MIG funds and receiving the highest MIG allocation, the KZN province has 966 projects, the highest number of projects.
In all provinces that reported, apart from Limpopo and Mpumalanga, the number of roads and storm water projects out number all of the other project categories which implies that the roads priority should be an issue that needs to receive more attention with regard to backlog information, participation (project registration and monitoring) by the relevant sector department. 

6. MIG PROJECT STATUS PER SECTOR

Table 16: Project Status for Water and Sanitation
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EC 9 23 96 17 1 5 35 7

FS 0 7 20 22 0 11 21 13

GT 0 5 5 2 0 3 7 3

KZN 43 11 88 5 39 12 45 1

LP 4 28 105 0 0 1 10 3

MP 1 9 56 7 3 5 55 2

NC 6 1 27 16 1 2 22 12

NW 0 41 33 5 0 6 30 1

WC 21 27 41 23 23 25 20 27

TOTAL 84 152 471 97 67 70 245 69

WATER SANITATION

 Source: MIG Project Lists – June 2014

Table 16 above shows that most of the water and sanitation projects for the 2013/14 financial year are still in the construction phase. It also shows that there are a number of water projects still in the design and tender phase with the largest number of these in the North West Province. If projects are ready to move into the construction stage during the 2014/15 financial year, implications are good for overall provincial expenditure.
Table 17: Project Status for Roads & Storm water
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Source: MIG Project Lists – June 2014

Table 17 shows that the largest number of projects under construction and funded by the MIG programme are roads and storm water projects adding up to 649 projects in the 9 provinces. The roads and storm water projects are also the largest in number to reach completion in the 2013/14 financial year. 

Table 18: Project Status for Solid Waste Sites and Sport and Recreational Facilities
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EC 1 1 3 1 1 5 28 14

FS 0 9 2 3 0 5 21 13

GT 0 1 1 3 0 3 6 0

KZN 2 3 5 0 21 8 48 5

LP 1 0 1 0 1 4 10 1

MP 0 4 3 0 0 0 4 0

NC 1 3 0 2 1 0 5 4

NW 0 8 4 2 2 5 9 0

WC 2 6 2 2 17 20 19 14

TOTAL 7 35 21 13 43 50 150 51

SOLID WASTE SITES SPORT & REC FACILITIES

 Source: MIG Project Lists – June 2014

During the 2013/14 financial year there were 35 solid waste projects in design and tender stage. Twenty one were under construction and 13 completed. These figures need to be compared to the backlog figures provided by the census 2011 data to determine if projects are being prioritised in accordance with the needs of the communities. 
Figures on Sport and Recreational facilities show that implementation of projects for this sector is in the increase. As at end June 2014, one hundred and fifty sport facilities were under construction and 51 has been completed. 
Table 19: Project Status for Community/Street Lighting and Public Facilities
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EC 0 2 2 1 2 18 102 10

FS 0 3 5 4 0 12 18 6

GT 0 6 0 3 0 8 16 11

KZN 3 1 2 0 54 28 142 16

LP 1 1 1 2 2 5 14 2

MP 0 3 27 9 3 6 25 3

NC 0 0 14 7 1 1 10 9

NW 4 2 9 2 1 13 23 0

WC 2 9 11 9 5 13 3 9

TOTAL 10 27 71 37 68 104 353 66

Source: MIG Project Lists – June 2014

The project status for the provision of community and street lights is fairly acceptable seeing that MIG funds only the basic levels of service i.e. one street light per every four households as well as high mast lights to cover a specified radius or area. There is a challenge with regard to the reporting of this service as several project categories are used to describe community/street lighting. Reporting challenges are confounded for example when the word electricity is used to describe this service as MIG does not fund connections to electricity sources.

Public facilities encompass the broadest range of infrastructure compared to all the other categories in the tables above. Public facilities range from creating new and upgrading or rehabilitating existing clinics and cemeteries, libraries and amusement parks. During the 2013/14 financial year there was a total of 353 public facilities under construction. Hundred and four were in design and tender and 66 had been completed.

7. PROJECT BENEFICIARIES FOR THE QUARTER ENDING JUNE 2014
Table 20: Project Household Beneficiaries as at end June 2014
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EC 60 244 24 045 24 082 265             207 352 315 714 788 066

FS 7 052 10 700 52 929 80               81 015 425 742 355 684

GT 1 424 5 177 10 708 77               467 037 84 612 653 020

KZN 84 812 14 336 21 465 252             390 337 578 1561 421 107

LP 35 676 33 755 26 698 229             24 366 53 272 155 024

MP 13 378 7 162 41 795 173             31 892 35 147 72 093

NC 4 667 2 811 40 719 60               12 568 15 869 56 400

NW 2 625 392 8 390 133             87 513 13 516 11 601

WC 0 0 15 123 35               27 168 157 203 62 053

TOTAL 209 879 98 376 241 909 1 3031 329 2481 679 2313 575 048

 
Source: MIG Project Lists – June 2014

The figure for water and sanitation
 would be much higher.  However, the figure reflects the number of households that have received water and sanitation connections and discounted the number for beneficiaries for bulk and connector infrastructure.  It should be noted that the Western Cape Province has not utilised the MIG funding for the purpose of providing new connections to households but have utilised their funding to upgrade existing bulk and connector water and sanitation infrastructure.

It should also be noted that that the figures provided under roads and storm water are in kilometres.
8. CHALLENGES WITH REGARD TO REPORTING
One of the major challenge experienced regarding reporting has been the capacity of the National MIG Unit as well as some of the provincial MIG Units. However, this challenge is being addressed. The first step to address the challenge was to merge different sections performing MIG related work in different branches into one Branch. This has now been finalised. Secondly, teams were paired into three with each team of 11 people focusing in three provinces. Thirdly in addressing the capacity challenges, the department received additional R31 million over three years to improve monitoring and reporting on the MIG programme. It is expected that by end of October, all positions will be filled. 
Furthermore, the projects lists submitted by the provinces contain a vast amount of valuable information that is available since the inception of MIG. However while the template itself attempts to capture all the information that is required to provide a comprehensive report to all stakeholders upon analysis of the consolidated report, various challenges may undermine the quality of the information received.

· Interpretation of the project categories especially with regard to street lights and public facilities – these fields need to be standardised and locked so that a project can only be reported under a specific category

· Reporting on roads and storm water facilities needs to be clarified to data capturers that the fields lack meaning if some are captured in terms of households benefited and others in kilometres of roads provided.

· Some of the templates are changed (additional rows or columns added) which makes it difficult to undertake analysis of the consolidated report with accuracy.
The above will be addressed in in subsequent quarterly reporting cycles.

9. CHALLENGES AND SUPPORT PROVIDED TO MUNICIPALITIES

The National MIG Unit with the cooperation of provinces has established teams that are visiting specific municipalities to address problems facing the implementation of the programme with the idea to improve expenditure for each municipality to above 85 percent. The teams have developed and implemented generic action plans to address challenges identified regarding the MIG programme implementation.

The teams are visiting municipalities to obtain information and assisting with regard to delays in project implementation at municipal level. These interventions reveal that expenditure at municipal level can be affected by a number of issues, namely:

· Planning in the context of Integrated Development Planning.

· Intergovernmental cooperation (Municipalities, provinces, and sector departments involvement in MIG implementation)
· Lack of capacity to manage MIG projects (Project Management Units)
· Appointing service providers (contractors who cannot deliver)
· Late payment of service providers
· Council decisions take too long (approval of projects and budgets)
· Delays in Technical reports and Environmental Impact Assessment

· Use of MIG funds for operational budget pressures

The teams will continue to assist municipalities and interrogate issues regarding project status and aligning that with the projected cash flow to assess the credibility of projected expenditure.

9.1. Project status

It is crucial that project status should be monitored throughout the project life cycle to improve expenditure and service delivery at large. The teams assist municipalities with the identification of the value of all the projects according to the status of those projects, i.e. the value of all the projects at construction stage, the value of all the projects where contractors has been appointed already, the value of all the projects on tender stage and the value of all the projects that are at the design stage. This process helps to predict or to develop a credible expenditure projection. The MIG Unit expects to receive regular expenditure reports for those projects that are already in the construction phase. If there is no expenditure being reported for these projects, it means that contractors are behind schedule or abnormal circumstances such as adverse weather that delays progress.  Contractors are normally paid as per the milestones as agreed with the client.  

The higher the number of projects in the construction phase, the higher the expenditure on those projects. 

9.2. Procurement processes

The teams are working with municipalities to identify bottlenecks of the new supply chain management policy and regulations (i.e. which stage of procurement processes that delays expenditure on projects). This process assist to inform the intervention mechanism by COGTA or National Treasury. Specific constraints with regard to procurement should be identified to develop a standard manual that stipulates how to go about addressing the issues. However, interventions have revealed that delays in this aspect is caused by delays in decision making after procurement committees has finalized their work.
9.3. Processing of payments to contractors

The Public Finance Management Act, 1999 Section 38 (1) (f) and the Treasury Regulations 2005, Gazette No. 27388 section 8.2.3 provides that all payments due to creditors must be paid within 30 days from receipt of an invoice. 

The common practice in government institutions relates to allowing contractors and service providers freedom with regard to the submission of invoices for the work done and start pushing for invoices in the last three months of the financial year. This means that expenditure is not only determined by project status and procurement processes, but also determined by how active the finance departments of municipalities are with regard to processing invoices. 
The point in case is the trend of MIG expenditure that tends to rise in the last three months of the financial year as depicted in Table 13 above.  The teams are assisting municipalities by establishing why expenditure is not moving while there are a lot of projects under construction stage. Municipal cash flow problems is the major contributing factor of delayed payments to contractors.
9.4. Issues Concerning Sector Departments

Where issues concerning sector departments are identified, the concerned national departments are notified and where necessary they are part of the teams that are providing hands on support to municipalities.

The MIG teams are assisting municipalities to get all or most of the projects to construction phase. 

9.5. Other initiatives to support municipalities

The South African government has established the Municipal Infrastructure Support Agent to provide technical support to municipalities. MISA has since completed the diagnostic assessment to targeted municipalities to identify specific support needs for individual municipalities. 

The issues arising from the diagnostic review can be divided into two main areas, i.e. those issues that need national and provincial spheres to address and those issues that are local government issues. Therefore, the success of MISA support will mainly depend on whether the other role players are performing their duties. As a result MISA has supported a total number of 92 municipalities to develop and adopt Integrated Support Plans following the diagnostic assessment. The integrated support plans tries to integrate activities by role players to support a particular municipalities indicating roles to be played by each party.

The approach is to ensure that support provided is tailor-made for each municipality to respond to its peculiar challenges identified during the diagnostic assessment.

As part of MISA response in terms of the developed Integrated Support Plan the following has been achieved to date:

· MISA currently has 77 technical (engineering and planning) professionals deployed to support a total of 107 municipalities throughout the country.

· In addition to the deployed professionals a total of 28 Professional Service Providers (PSPs) have been contracted and assigned to support prioritised municipalities for challenges that require specialised interventions.

· Approximately 922 municipal infrastructure projects are currently being accelerated by MISA Technical Experts: Water & Sanitation (505 Projects), Roads (170 Projects), Electricity (58 Projects), Solid Waste (34 Projects) and other (155 Projects). 

As part of addressing skills gap in municipalities: 

· 56 experienced qualified artisans and water and sanitation process controllers have been assigned to Vhembe district on condition that the district will absorb the personnel after two years. The support programme is being rolled out to other municipalities.

· 32 municipalities in 8 Provinces are being supported with 311 apprentices, 228 section 13 (unemployed graduates) and 83 section 28 (municipal employees) respectively.

· A total of 114 apprentices have passed their trade tests and exited the programme as qualified artisans.

· A total of 469 apprentices including the current 311 and 158 new recruit apprentices will be placed in 56 municipalities for capacity development

· 100 technical managers/ directors will be put on an up/re-skilling programme.

· 100 municipal engineering professionals will be mentored to support them towards professional registration with respective professional bodies

· Through MISA bursary programme 91 students have been sponsored to date. 

Table 21. A summary of support being provided by MISA to specific municipalities.

	Municipalities
	Kind of Support

	1. Eastern Cape: Alfred Nzo DM, Ntabankulu, Joe Gqabi DM, Gariep, OR Tambo DM, Port St. Johns, Mhlontlo, KSD, Chris Hani DM, Engcobo, Emalahleni, Sakhisizwe , Amathole,  Nxuba, Mbashe, Kouga, Blue Crane, Great Kei, Sundays River, Makana, Koukama, NMBM (22)
	PMU and Project Management Support to fast track MIG, Project and Contract Management, O&M Support , Basic Water & Sanitation Services Support, Audit of existing infrastructure projects and causes of delay, Spatial Development Plan Reviews

	2. Free State: Ngwathe, Masilonyana, Nala, Mohokare , Naledi , Phumelela , Setsoto (7)
	PMU and Project Management Support, O&M Support, Unlocking funds for bulk water projects, Water Conservation and Water Demand Management, Blue & Green Drop Assessments 

	3. Gauteng: Westonaria, Randfontein, Merafong , Emfuleni , Lesedi , Sedibeng DM (6)
	Integrated Asset Management Support, Water & Electricity Loss Reduction Strategies O&M Support, Develop Dolomite Risk Management Strategy (Merafong), Bucket System Eradication - 58 HH in Lesedi 

	Municipalities 
	Kind of Support

	4. KwaZulu-Natal:  Ugu DM, Umgungdlovu DM, Msunduzi, Mkhambathini, Uthukela DM, Okhahlamba, Imbabazane, Zululand DM, Uphongolo, Umkhanyakude DM, Big Five False Bay, Umhlabuyalingana, Jozini, Mtubatuba, Uthungulu DM, Mthonjaneni, Ilembe, Ndwedwe, Maphumulo, Sisonke DM, Umzimkhulu, Amajuba, Umzinyathi DM (23)
	PMU and Project Management Support, Bulk Water Supply – Planning & Construction of Regional Water Scheme, Exploration and development of boreholes for water extraction, Maintenance and refurbishment of water purification works and revamp ageing infrastructure, Dalton Dam Construction, O&M  Support, SCM Policy Review 

	5. Northern Cape:  Renosterberg, Siyancuma, John Taolo, Ga-Segonyana, Joe Morolong, Gamagara, Khai Mai, Kamiesberg(8)
	PMU Support , Land-use management Systems,  Asset Management Support, SCM Systems, Complaints Management System, Funding Model for Waste Water-Roads-Electrical-Water Infrastructure, O&M Support, Infrastructure Master Plans to ensure sustainable infrastructure development , Facilitate overall Spatial Development Framework, IDP Assessments

	Municipalities
	Kind of Support

	6. Western Cape: Swellendam, Kannaland, Berg Rivier, Cederberg, Witzenberg, Prince Albert (6)
	PMU and Project Management Support (Multiple Infrastructure Projects under implementation), O&M Support, Integrated Regional Waste Management Plan, Asset Management Planning, Infrastructure Funding Models

	7. Limpopo: Lephalale, Tubatse, Musina, Makhado, Ba-Phalaborwa, Tzaneen, Elias Motsoaledi, Maruleng, Sekhukhune DM, Mopani DM, Vhembe DM, Capricorn DM Letaba, Fetakgomo, Ephraim Mohale (15)
	PMU and Project Management Support, Asset Registers and Asset Management Support, O&M Support, Water Conservation Demand Management, Water & Sanitation Policies and SLAs

	8. Mpumalanga: Thaba Cheu , Nkomazi, Dr JS Moroka, Thembisile Hani, Chief Albert Luthuli, Dr Pixley Ka Isaka Seme, Mkhondo, Bushbuckridge, Dipaleseng (9)
	PMU Support, Energy Plans, Roads and Storm Water Master Plans, Integrated Waste management Plans, Dolomite Risk Strategies, Water and Sanitation Asset registers, Environmental Impact  Assessments, Geo-technical  Studies, By-laws  (Technical and Town Planning)

	Municipalities
	Kind of Support

	9. North West: Tswaing, Ratlou, Moretele, Kgetleng Rivier, Mamusa, Moses Kotane, Madibeng, Ventersdorp, Dr Ruth Mompati DM, Lekwa-Teemane, Ngaka Modiri Molema DM (11)
	PMU and Project Management Support, Infrastructure Asset Management Support, Integrated Waste Management System, Develop Fleet Management System, O&M Support


10. CONCLUSION AND WAY FORWARD

The Department has, as part of its Annual Performance Plan for 2014/15 included the improvement of reporting and monitoring of the outputs achieved by the MIG programme.  

With the functions of the MIG programme been consolidated and with the appointment of additional staff, a process can now be facilitated within each province to enhance reporting and monitoring on the MIG Programme. Sectors will be encouraged to play a larger role in the monitoring of their sector projects as this will improve reporting. It has become critical to address the underutilisation of the MIG-MIS by all stakeholders as a tool to assist with integrated reporting and monitoring.

� Information for EC has been adjusted due to the fact that the province is using a different reporting format.





� The figures reflecting households benefited on water and sanitation projects are discounted by only showing new connections and removing households benefited from bulk infrastructure projects since they are repeating.
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Mbombela		241,164		241,164		100.00%		95,010		39.40%		39.40%		146,154

		Emalahleni		76,098		76,098		100.00%		42,660		56.06%		56.06%		33,438

		Dipaleseng		20,593		20,593		100.00%		15,867		77.05%		77.05%		4,726

		Albert Luthuli		134,257		134,257		100.00%		104,948		78.17%		78.17%		29,309

		TOTALS		472,112		472,112		100.00%		258,485		54.75%		54.75%		213,627
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		Province		Allocated (R'000)		Transferred to date (R'000)		Expenditure to date (R'000)		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent (R'000)

		Eastern Cape		2,952,906		2,952,906		2,835,094		96.01%		96.01%		117,812

		Free State		968,682		968,682		960,061		99.11%		99.11%		8,621

		Gauteng		456,461		456,461		419,308		91.86%		91.86%		37,153

		KwaZulu Natal		3,193,259		3,193,259		3,096,078		96.96%		96.96%		97,181

		Limpopo		2,650,869		2,650,869		2,073,039		78.20%		78.20%		577,830

		Mpumalanga		1,565,716		1,565,716		1,326,781		84.74%		84.74%		238,935

		Northern Cape		499,123		499,123		381,585		76.45%		76.45%		117,538

		North West		1,481,743		1,481,743		1,349,736		91.09%		91.09%		132,007

		Western Cape		455,688		455,688		438,817		96.30%		96.30%		16,871

		TOTAL		14,224,447		14,224,447		12,880,499		90.55%		90.55%		1,343,948
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				WATER								SANITATION

		Province		Registered		Design & Tender		Construction		Completed		Registered		Design & Tender		Construction		Completed

		EC		9		23		96		17		1		5		35		7

		FS		0		7		20		22		0		11		21		13

		GT		0		5		5		2		0		3		7		3

		KZN		43		11		88		5		39		12		45		1

		LP		4		28		105		0		0		1		10		3

		MP		1		9		56		7		3		5		55		2

		NC		6		1		27		16		1		2		22		12

		NW		0		41		33		5		0		6		30		1

		WC		21		27		41		23		23		25		20		27

		TOTAL		84		152		471		97		67		70		245		69
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				SOLID WASTE SITES								SPORT & REC FACILITIES

		Province		Registered		Design & Tender		Construction		Completed		Registered		Design & Tender		Construction		Completed

		EC		1		1		3		1		1		5		28		14

		FS		0		9		2		3		0		5		21		13

		GT		0		1		1		3		0		3		6		0

		KZN		2		3		5		0		21		8		48		5

		LP		1		0		1		0		1		4		10		1

		MP		0		4		3		0		0		0		4		0

		NC		1		3		0		2		1		0		5		4

		NW		0		8		4		2		2		5		9		0

		WC		2		6		2		2		17		20		19		14

		TOTAL		7		35		21		13		43		50		150		51
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				STREET/COMMUNITY LIGHTING								PUBLIC FACILITIES

		PROVINCE		Registered		Design & Tender		Construction		Completed		Registered		Design & Tender		Construction		Completed

		EC		0		2		2		1		2		18		102		10

		FS		0		3		5		4		0		12		18		6

		GT		0		6		0		3		0		8		16		11

		KZN		3		1		2		0		54		28		142		16

		LP		1		1		1		2		2		5		14		2

		MP		0		3		27		9		3		6		25		3

		NC		0		0		14		7		1		1		10		9

		NW		4		2		9		2		1		13		23		0

		WC		2		9		11		9		5		13		3		9

		TOTAL		10		27		71		37		68		104		353		66
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		Province		Water 		Sanitation		Street/Community Lighting		Roads & Storm Water		Solid Waste		Sport & Rec Facilities		Public Facilities

		EC		60,244		24,045		24,082		265		207,352		315,714		788,066

		FS		7,052		10,700		52,929		80		81,015		425,742		355,684

		GT		1,424		5,177		10,708		77		467,037		84,612		653,020

		KZN		84,812		14,336		21,465		252		390,337		578,156		1,421,107

		LP		35,676		33,755		26,698		229		24,366		53,272		155,024

		MP		13,378		7,162		41,795		173		31,892		35,147		72,093

		NC		4,667		2,811		40,719		60		12,568		15,869		56,400

		NW		2,625		392		8,390		133		87,513		13,516		11,601

		WC		0		0		15,123		35		27,168		157,203		62,053

		TOTAL		209,879		98,376		241,909		1,303		1,329,248		1,679,231		3,575,048
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				ROADS AND STORMWATER

		Province		Registered		Design & Tender		Construction		Completed

		EC		1		43		164		46

		FS		0		8		25		35

		GT		0		10		43		10

		KZN		101		61		173		58

		LP		6		35		58		11

		MP		5		14		54		17

		NC		1		1		49		12

		NW		2		29		54		9

		WC		33		22		29		36

		TOTAL		149		223		649		234






Sheet1

		Province		Water 		Sanitation		Street/Community Lighting		Roads & Storm water		Solid Waste Facilities		Sport & Rec Facilities		Public Facilities		Other		PMU

		EC		37%		18%		3%		23%		3%		2%		11%		1%		1%

		FS		13%		31%		2%		24%		2%		15%		8%		1%		4%

		GT		13%		5%		1%		49%		5%		3%		17%		4%		4%

		KZN		44%		21%		1%		22%		1%		4%		5%		1%		1%

		LP		33%		22%		1%		25%		1%		3%		7%		5%		3%

		MP		28%		18%		3%		32%		2%		2%		10%		4%		1%

		NC		23%		29%		1%		33%		1%		4%		4%		4%		1%

		NW		29%		22%		1%		26%		8%		3%		5%		3%		3%

		WC		25%		33%		3%		22%		1%		10%		4%		1%		2%

		TOTAL		30%		22%		2%		27%		2%		5%		8%		3%		2%
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		Province		Water 		Sanitation		Street/Community Lighting		Roads & Storm water		Solid Waste Facilities		Sport & Rec Facilities		Public Facilities		Total				PMU

		EC		145		48		5		253		6		48		132		637

		FS		50		55		12		70		14		39		37		277

		GT		12		13		9		71		8		9		36		158

		KZN		147		85		6		396		10		82		240		966

		LP		144		12		4		110		2		15		25		312

		MP		85		67		41		83		7		4		37		324

		NC		51		37		21		63		8		10		21		211

		NW		79		33		17		93		14		16		37		289

		WC		112		107		34		122		15		75		31		496

		TOTAL		825		457		149		1,261		84		298		596		3,670

				761		418		9		154		1,102		79		298		502		3,323
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		PROVINCE		Allocation		Expenditure  April 2014		Expenditure  May 2014		Expenditure  June 2014		 Expenditure for the   Quarter		Total Expenditure 2013/14		% Expenditure for the   Quarter

		EC		2,952,906		238,877		320,294		360,838		920,009		2,835,094		31%

		FS		968,682		71,848		96,037		154,740		322,625		960,061		33%

		GT		456,461		25,652		36,269		85,527		147,448		419,308		32%

		KZN		3,193,259		282,776		274,626		97,181		654,583		3,096,078		20%

		LP		2,650,869		156,381		338,494		413,534		908,409		2,073,039		34%

		MP		1,565,716		133,193		147,871		238,935		519,999		1,326,781		33%

		NC		499,123		21,981		49,465		117,538		188,984		381,585		38%

		NW		1,481,743		135,707		141,279		255,663		532,649		1,349,736		36%

		WC		455,688		49,156		60,761		91,838		201,754		438,817		44%

		TOTAL		14,224,447		1,115,571		1,465,096		1,815,794		4,396,460		12,880,499		31%
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Ditsobotla		28,829		28,829		100.00%		13,614		47.22%		47.22%		15,215

		Maquassi Hills		32,726		32,726		100.00%		16,274		49.73%		49.73%		16,452

		Mamusa		22,496		22,496		100.00%		14,249		63.34%		63.34%		8,247

		Ventersdorp		23,087		23,087		100.00%		15,379		66.61%		66.61%		7,708

		Lekwa-Teemane		21,452		21,452		100.00%		14,922		69.56%		69.56%		6,530

		City of Matlosana		75,870		75,870		100.00%		54,762		72.18%		72.18%		21,108

		Ratlou		38,796		38,796		100.00%		30,255		77.98%		77.98%		8,541

		TOTALS		243,256		243,256		100.00%		159,455		65.55%		65.55%		83,801
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Cape Winelands DM		4,800		4,800		100.00%		- 0		0.00%		0.00%		4,800

		Matzikama		19,022		19,022		100.00%		14,311		75.23%		75.23%		4,711

		Bergrivier		21,331		21,331		100.00%		16,475		77.24%		77.24%		4,856

		TOTALS		45,153		45,153		100.00%		30,786		68.18%		68.18%		14,367
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Kamiesberg		6,595		6,595		100.00%		238		3.61%		3.61%		6,357

		Thembelihle		11,582		11,582		100.00%		1,334		11.52%		11.52%		10,248

		Khai-Ma		6,481		6,481		100.00%		814		12.56%		12.56%		5,667

		Umsobomvu		13,550		13,550		100.00%		2,086		15.39%		15.39%		11,464

		Magareng		12,435		12,435		100.00%		3,460		27.82%		27.82%		8,975

		Siyancuma		19,475		19,475		100.00%		6,527		33.51%		33.51%		12,948

		Mier		10,808		10,808		100.00%		4,291		39.70%		39.70%		6,517

		Kgatelopele		2,998		2,998		100.00%		1,287		42.93%		42.93%		1,711

		Gamagara		11,023		11,023		100.00%		5,570		50.53%		50.53%		5,453

		//Khara Hais		34,945		34,945		100.00%		19,339		55.34%		55.34%		15,606

		Nama Khoi		21,500		21,500		100.00%		14,837		69.01%		69.01%		6,663

		Emthanjeni		11,824		11,824		100.00%		8,487		71.78%		71.78%		3,337

		Kareeberg		7,089		7,089		100.00%		5,160		72.79%		72.79%		1,929

		Tsantsabane		9,522		9,522		100.00%		7,248		76.12%		76.12%		2,274

		Ubuntu		13,995		13,995		100.00%		10,942		78.19%		78.19%		3,053

		TOTALS		193,822		193,822		100.00%		91,620		47.27%		47.27%		102,202
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent (R'000)

		Cacadu DM		32,531		32,531		100.00%		- 0		0.00%		0.00%		32,531

		Mbhashe		31,828		31,828		100.00%		14,453		45.41%		45.41%		17,375

		Kouga		24,327		24,327		100.00%		13,924		57.24%		57.24%		10,403

		Tsolwana		11,823		11,823		100.00%		7,568		64.01%		64.01%		4,255

		Maletswai		14,526		14,526		100.00%		9,635		66.33%		66.33%		4,891

		Nxuba		11,136		11,136		100.00%		8,359		75.06%		75.06%		2,777

		Mnquma		56,046		56,046		100.00%		42,183		75.26%		75.26%		13,863

		Elundini		32,048		32,048		100.00%		25,371		79.17%		79.17%		6,677

		TOTALS		214,265		214,265		100.00%		121,493		56.70%		56.70%		92,772
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Mandeni		29,347		29,347		100.00%		17,619		60.04%		60.04%		11,728

		KwaDukuza		41,841		41,841		100.00%		28,203		67.41%		67.41%		13,638

		Ndwedwe		25,918		25,918		100.00%		20,021		77.25%		77.25%		5,897

		eDumbe		14,532		14,532		100.00%		11,476		78.97%		78.97%		3,056

		TOTALS		111,638		111,638		100.00%		77,319		69.26%		69.26%		34,319








Sheet1

		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Thabazimbi		27,261		27,261		100.00%		8,552		31.37%		31.37%		18,709

		Lepelle-Nkumpi		24,064		24,064		100.00%		10,518		43.71%		43.71%		13,546

		Greater Tzaneen		111,247		111,247		100.00%		51,270		46.09%		46.09%		59,977

		Modimolle		37,371		37,371		100.00%		21,663		57.97%		57.97%		15,708

		Makhado		134,531		134,531		100.00%		87,995		65.41%		65.41%		46,536

		Thulamela		155,983		155,983		100.00%		102,391		65.64%		65.64%		53,592

		Aganang		22,338		22,338		100.00%		15,474		69.27%		69.27%		6,864

		Blouberg		30,326		30,326		100.00%		21,283		70.18%		70.18%		9,043

		Musina		16,844		16,844		100.00%		11,934		70.85%		70.85%		4,910

		Sekhukhune DM		341,816		341,816		100.00%		252,073		73.75%		73.75%		89,743

		Ephraim Mogale		23,127		23,127		100.00%		17,266		74.66%		74.66%		5,861

		Maruleng		36,871		36,871		100.00%		27,868		75.58%		75.58%		9,003

		Mutale		18,783		18,783		100.00%		14,427		76.81%		76.81%		4,356

		Vhembe DM		424,565		424,565		100.00%		335,706		79.07%		79.07%		88,859

		TOTALS		1,405,127		1,405,127		100.00%		978,420		69.63%		69.63%		426,707
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		Municipality		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Randfontein		20,032		20,032		100.00%		15,865		79.20%		79.20%		4,167

		TOTALS		20,032		20,032		100.00%		15,865		79.20%		79.20%		4,167
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		FINANCIAL YEAR		TOTAL RECEIVING 		SPENT 100%				SPENT 50- 99%				SPENT 0- 50%

						NO		%		NO		%		NO		%

		2004/2005		88		67		75%		21		24%		1		1%

		2005/2006		170		114		67%		49		29%		6		4%

		2006/2007		239		181		76%		48		20%		9		4%

		2007/2008		253		165		65%		73		29%		15		6%

		2008/2009		272		192		71%		61		22%		19		7%

		2009/2010		264		160		61%		83		31%		21		8%

		2010/2011		264		157		59%		82		31%		26		10%

		2011/2012		247		110		45%		106		43%		31		13%

		2012/2013		247		104		42%		109		44%		34		14%

		2013/2014		249		130		52%		103		41%		16		6%
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		Province		Allocated (R'000)		Transferred to date		Transfers as % allocation		Expenditure to date		Expenditure as % allocation		Expenditure as % transferred		Balance Unspent

		Eastern Cape		2,952,906		2,952,906		100.00%		2,835,094		96.01%		96.01%		117,812

		Free State		968,682		968,682		100.00%		960,061		99.11%		99.11%		8,621

		Gauteng		456,461		456,461		100.00%		419,308		91.86%		91.86%		37,153

		KwaZulu Natal		3,193,259		3,193,259		100.00%		3,096,078		96.96%		96.96%		97,181

		Limpopo		2,650,869		2,650,869		100.00%		2,073,039		78.20%		78.20%		577,830

		Mpumalanga		1,565,716		1,565,716		100.00%		1,326,781		84.74%		84.74%		238,935

		Northern Cape		499,123		499,123		100.00%		381,585		76.45%		76.45%		117,538

		North West		1,481,743		1,481,743		100.00%		1,349,736		91.09%		91.09%		132,007

		Western Cape		455,688		455,688		100.00%		438,817		96.30%		96.30%		16,871

		TOTAL		14,224,447		14,224,447		100.00%		12,880,499		90.55%		90.55%		1,343,948
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		Financial Year		Transferred		Expenditure		% spent		Unspent funds

		2004/05		4,439,942		4,368,489		98%		71,453

		2005/06		5,436,161		5,251,226		97%		184,935

		2006/07		5,761,834		5,753,988		97%		7,846

		2007/08		8,261,788		7,639,330		95%		622,458

		2008/09		8,884,714		8,036,899		97%		847,815

		2009/10		8,735,186		7,471,799		89%		1,263,387

		2010/11		9,924,806		8,539,296		86%		1,385,510

		2011/12		11,443,490		9,248,418		81%		2,195,072

		2012/13		13,884,178		10,969,888		79%		2,914,290

		2013/14		14,224,447		12,880,499		91%		1,343,948

		Total		90,996,546		80,159,832		88%		10,836,714








