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STRATEGIC TURNAROUND PLAN – ATHLETICS SOUTH AFRICA    

 

 

Background 

 

Athletics South Africa is a member of the South African Sports Confederation and Olympic 

Committee (SASCOC) and is affiliated to the International Association of Athletics Federations 

(IAAF).  ASA manages and governs all aspects of athletics in the country. ASA has 17 provincial 

members within the nine provinces. 

 

The organisation is controlled by a Board of Directors led by the President. 

 

Athletics South Africa focuses in the following: 

 

 To develop the sport in South Africa 

 To ensure the participation of previously disadvantaged communities 

 To prepare athletes for participation in international event 

 

ASA has succeeded in unifying athletics in South Africa and the new Board, elected on the  07 

May 2014, will encourage unity within its provincial members and associates  for the good of 

all involved in the sport. The new Board has identified all the weaknesses that happened in the 

past and will ensure that the same negative activities are not repeated in the future. 

 

The new Board will make sure that athletes’ performances will improve in all domestic and 

international events, as was witnessed during the recent Common Wealth Games in Scotland 

and the CAA Senior Championships in Morocco. As the new Board, we believe that we can do 

even better. 
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STRATEGIC TURNAROUND PLAN 

 

FINANCIAL STABILITY 

 

At the base of our future success lies a platform of financial stability. This is the most urgent 

matter that the new Board had committed themselves to address when they took office. 

Athletics South Africa has lost opportunities and chances of obtaining sponsors due to 

infighting between Board members. 

 

Through focus and discipline the new Board is hoping to turn around all the financial 

challenges by securing new income streams which will be achievable through the following 

interventions: 

 

A  SPONSORSHIPS 

 

The Board is currently engaging with sponsorship agencies to negotiate sponsorship with 

potential companies on behalf of ASA. The briefing with agencies has already begun and a 

decision will be taken soon on which agency will be used. Former companies, who sponsored 

ASA in the past, have indicated their willingness to sponsor athletics again, and the Board is 

ready to engage some of these companies. 

 

B  BROAD CASTING  

 

Broadcasting is one of the key elements and the biggest source of revenue.  It is essential to 

provide coverage to ASA’s activities and exposure for the potential sponsors and their brands. 

Broadcasting is therefore a very critical strategic partner to enable ASA to source further 

revenue. 

 

The following has been identified in this category 

 

 Continuation of the current SABC partnership in broadcasting of ASA national events 

 Securing live television coverage of all ASA tournaments. 
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 The Government of South Africa, through Independent Communication Authority of 

South Africa (ICASA), has instituted changes in the broadcasting industry by awarding 

licences to a number of national, regional and local radio and television broadcasters. 

This provides ASA with a number of new opportunities in the market and creates the 

competition that allows ASA to seek to maximise the revenues that we receive from 

broadcasting. 

 

ASA will engage with the new licensees to ensure that we negotiate a more financial 

beneficial broadcasting partnership. 

 

ATHLETES DEVELOPMENT 

 

During 2014 our athletes achieved, amongst others, the following: 

World Half Marathon Championships: 

The SA Men’s team finished 4th, the highest position ever 

World Junior Championships: 

Although no medals were won, 4 athletes reach the finals. 

Commonwealth Games: 

ASA athletes contributed 3 gold medals, 4 silver medals and 2 bronze medals to the total meal 

count of Team SA. 

CAA Africa Senior Track & Field Championships: 

ASA finished first in the medal table with 10 gold medals, 5 silver medals and 4 bronze medals. 

13 ASA athletes are included in the Africa team for the Continental Cup. 

Youth Olympic Games: 

An athlete of ASA won a gold medal, which was the only medal for Team SA. 

 

Athletics South Africa should continue to build the structure of athletics to make sure we 

achieve the objectives of RIO 2016 Olympic Games. 

 

Through Government grants and National Lotteries funding, Athletics South Africa will make 

sure that all requirements with regard to compliance are met in order for ASA to receive the 

necessary funding to achieve developmental goals. 
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INTERNAL CONTROL AND SEGRAGATION OF DUTIES - POLICY AND PROCEDURALS 

 

The current policy and procedural manuals (Human Resources) should be reviewed. Issues 

revolving around job descriptions, performance and employment contracts should be 

attended to as soon as possible. Approximately three to five employees do have contracts 

which were drafted in 2005 or before. The new employees’ contracts need to be developed. A 

work-study exercise should, if possible, be conducted.  

 

DUE DILIGENCE 

 

Due diligence is an essential part of the review and assessment of any investment opportunity, 

disposal, re-organisation of an organisation. The due diligence will often comprise of financial, 

tax, legal, IT, HR and commercial due diligence reviews. This will assist the organisation in 

making an accurate assessment of its products and ensure that there is return on investments 

(ROI) (e.g.) Road Running, Track and Field and Cross Country. 

 

The key findings of the due diligence review includes factors that will impact in the  business, 

including definitions about project management (events) and matters related to human capital 

as well as finances.  It is of great importance that ASA realises the value of its products that it is 

offering to the communities and the country as a whole. Our records indicate that ASA has 

more than ‘Eighty Thousands’ (80000) registered athletes and an un-accounted number of 

people buying temporary licences in ASA related events, e.g. Road Running. 

 

CORPORATE GOVERNANCE AND COMPLIANCES 

 

A governance process has the potential to address the needs of management’s ability to 

implement governance and the Board’s ability to exercise proper oversight. The lack of a 

governance operating model may lead to an incomplete or faulty governance structure, or to 

inconsistencies, overlaps, and gaps among governance mechanisms. 

 

A governance operating model should organize operational, financial, risk management, and 

reporting processes in such a way that will allow the Board to receive the information it 
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requires, to affect good governance and management, in order for the business units to 

conduct their activities in ways that comply with regulations and serve strategic ends. 

 

ASA will strive to develop a corporate governance structure which will be essential to ensure 

proper utilisation of organisation’s assets and resources. The Board will continue to be briefed 

on new laws and regulations on corporate governance in South Africa. 

 

GOVERNACE STRUCTURE 

 

ASA already appointed committees, within its ranks, to assist the Board in playing its oversight 

role or carrying out its fiduciary duties.  The following committee has already been appointed: 

 Finance Committee 

 Human Resource Committee 

 Ethics Committee 

 

It is also important to indicate that independent members, with essential expertise, were 

appointed to be part of the Board of ASA and its Committees, e.g. Lawyers, Accountants etc. 

 

ACCOUNTABILITY 

 

 Accountability remains a personal and professional responsibility of everyone involved in the 

organisation. To accomplish this with integrity, the defined and assigned tasks required by 

his/her job, must be done within a reasonable time, in order to assist the organization to fulfil 

its goals.  Accountability is critical to a business’s success, and no matter what level of 

employee, each is equally responsible for ensuring the success of the organisation.  

 

CONCLUSION 

 

Athletics South Africa is committed to the development of athletics in South Africa and to 

contribute to the social and cultural wellbeing of South Africa. ASA will also continue to engage 

its stake holders to improve the sport.  


