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1. OVERVIEW BY THE ACCOUNTING OFFICER 

The Constitution of the Republic of South Africa provides for creation of sustainable human settlements and improved conditions of living. In order to give effect to this mandate, the Department of Human Settlements has during the period under review made some developments in specific key areas such as legislative developments, performance management, coordination, co-operation and outsourcing, management and use of financial and human resources and human settlements strategic projects as noted below. 
Key Policy Developments

During the period under review, the following policy developments were recorded:
The Rental Housing Amendment Bill, 2013 has been formally introduced into Parliament on the 20th November 2013, and subsequently referred to the Portfolio Committee on Human Settlements (“the Portfolio Committee”) for deliberations. 
The Bill was submitted to the Portfolio Committee for deliberations, public hearings which were planned for the 28th and 29th January 2014 to solicit public inputs on the draft Bill. Public inputs and comments emanating from the aforesaid will be considered by the Portfolio Committee before deliberations on the Bill are finalised. 
The Department is currently finalising consultations on the Property Practitioners Bill, 2013 with the Estate Agency Affairs Board. Once this process is finalised, the Bill will be tabled at the Cabinet Committee on Social Protection and Human Development for approval to be tabled in the Government Gazette for public comment. 

The Housing Development Agency Regulations were developed in terms of the Housing Development Agency Act, 2008. It has been tabled in Parliament and referred to the Portfolio Committee for deliberations and adoption. Consultations with the South African Local Government Association (SALGA) and the Housing Development Agency (HDA) were in progress.
The revised Employment Equity (EE) Plan was presented to the Executive Management Team (EMT) in November 2013. The EMT supported the approval of this EE Plan by the Director – General. The draft EE report to the Department of Labour will be submitted for approval. 
The draft JobAccess / Disability strategy was submitted for approval whilst the Departmental Change Management Strategy is still a draft. 
Consultations on the draft Gender Equality Strategy was done during the Public Service Womens’ Management week (PSWMW) held on 4 December 2013. The draft PSWMW report to the Department of Public Service Administration will be submitted for approval.

One workshop on provincial and municipal human settlement policy was held with Mpumalanga Province and its respective Municipalities. The National department did not receive cooperation from other Provinces despite numerous correspondence and reminders.

The Department is in the process of sourcing technical expertise for production of the 20 year review of human settlements document which will further contribute in the development of the framework for the human settlements green paper.  Meanwhile the Department has produced the draft Medium Term Strategic Framework 2014 – 2019.

Internal Audit, Risk Management and Special Investigations Unit (SIU)

The Quarter two status report on the implementation of the approved Internal Audit Annual Performance plan for 2013/14 financial year was prepared and presented at the Executive Management Team (EMT). However this report was not presented at the Audit Committee (AC) since there was no Audit Committee (AC) meeting during the third quarter. Constant postponement of Audit Committee meetings is one challenge being currently addressed.
Further the assurance services audits were conducted as per 2013/14 Operational Audit Plan and the progress report in this regard was produced. 

Progress on the implementation of risk management process in the Department for the period under review entails presentation of the draft strategic risk register to the Risk Management Committee (RMC) held on 28 October 2013. The final risk register has been submitted to the Executive Management Team (EMT) for noting approval by the Director – General.

The Risk Management Strategy for 2013/14 was en route for approval. The strategy has been revised, presented and adopted by the RMC and the EMT on 28 October 2013 and 22 November 2013. 

The draft Anti-fraud and Corruption Prevention Policy, the Whistle Blowing Policy and the Fraud Prevention Plan were presented to the RMC. These draft policies will be presented to the AC and EMT for consideration and finalisation.  The anti-fraud and corruption strategy will be developed as from the fourth quarter. 

Human Resources Management 

During the period under review, progress made in the area of human resources management entails the submission of the second and third quarterly reports on Training and Development interventions and the second quarterly Expenditure report to the Public Service Sector Education and Training Authority (PSETA). Also the Departmental Skills Development Committee meeting was held on 29 November 2013. 

Financial Management

The approved Interim Financial Statement and audited annual financial Statements was submitted to the Auditor General and the National Treasury.  The quarterly certificates on reconciliations and the reports on contracts exceeding R100 000 were also submitted to the National Treasury during the period under review.
Performance Management

The submission on the Annual Performance Assessments Report has noted that only ten Members of Senior Management Service (SMS) have submitted their annual performance assessments reports and forty six were still outstanding. According to the Departmental Employee Performance Management and Development System (EPMDS) Policy, these assessment reports were due end of September 2013.  

The outcome of the annual performance assessments for the period 2012/13 for all qualifying officials for salary levels 2 to 12  including those who have appealed was implemented.
It was noted in the Enterprise Operations Performance Assessment Framework (EOPAF) quarterly report that ten Performance Agreements of SMS members were validated against the Annual Performance Plan 2013/14 and one was returned for re-alignment with the revised Branch Annual Performance Plan. Some of the Performance Agreements were not yet submitted for validation against the current Annual Performance Plan which is left with only one term for final review.
The performance of the Department at the moment cannot be validated against the performance assessment reports of the programme / sub-programme managers as the 2013/14 mid-term and 2012/13 annual individual performance assessment reports of the relevant branch managers were not available in the Human Resources Development unit for validation process at the time of the review. 
It should also be noted that the Department is still struggling with the submission of evidence or documents to the Department of Performance Monitoring and Evaluation (DPME) for verification of its performance on key management performance areas such as Governance and Accountability and Human Resources Management as per the Management Performance Assessment Tool (MPAT). 

During the period under review, the Human Settlements Entities 2013/14 mid-term service delivery report, April 2013 – September 2013 and the progress report on corporate governance were produced.

Records Management

It was reported that the decongestion of terminated records was time consuming and labour intensive due to insufficient capacity in the respective unit. The storage space for closed and terminated records is limited, currently is at 99.6% full capacity.  

The Department has at the moment about 1 687 files it is managing under the approved file plan. About 88.4Im of ephemeral and transitory records worth 2210kg were disposed under the NARS General Disposal Authority and five destruction certificates were submitted to NARS. Also 6 762 files were captured electronically in the inventory list of terminated files. Four waste paper inspections were conducted during the period under review. 
Intergovernmental and International Relations 

The Departmental report on implementation of Sector Stakeholder Collaboration Frameworks has noted that the Department has signed the Memorandum of Understanding (MoU) with the National Treasury in respect of the City Support Programme. The department   has also established a collaboration with the Water Research Commission with regard to the use of the pool of resources in research, development, implementation and use of  water and sanitation innovations.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

The Departmental report on implementation of  International Relations Programme with key strategic countries and partners has noted the following:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· The IBSA Working Group on Human Settlements seminar was postponed to earlier this year and it will be held at Brazil. The aim is to further strengthen exchange of information and progress on implementation of IBSA activities as outlined in the IBSA Human Settlements Working Group strategy.  

· The second consultative meeting of the Cities Alliance members, African Country Programme Partners and specialists aimed at deciding on the draft Cities Alliance strategy for its work in Sub-Saharan Africa was held in South Africa on 14 – 16 October 2013.

Sector Empowerment and Capacity Building
In an effort to accelerate transformation across the sector, the Department has during the period under review embarked on various activities. For instance; 
Four beneficiary empowerment training sessions were conducted in Gauteng and Eastern Cape Provinces and about six hundred and three beneficiaries were trained. The Gauteng session had seventy one attendees and was conducted on 01 November 2013 whilst the Eastern Cape session for Mbashe and Mnguma municipalities had five hundred and thirty two attendees. 

Five Councilor training sessions were conducted in three Provinces respectively and a total of one hundred and eighty three Councillors and ninety seven officials were trained, that is, thirty seven Councillors and twenty five officials in the Free State province (Thabo Mofutsanyane and Fezile Dabi District Municipalities), thirty seven Councillors and twenty eight officials in the North West (Bojanala District Municipality) and a total of  hundred and nine Councillors and sixteen officials in  the Kwa-Zulu Natal province (Harry Gwala and ILembe District Municipalities). Twenty eight officials attended a course at the Wits University.

Research, Monitoring and Evaluation 

The final draft of the revised Monitoring, Evaluation and Impact Assessment Framework for Human Settlements was circulated for stakeholders’ final comments before submission for approval and publishing. 

The department was able to produce the third quarter summary report on project level monitoring following the development of the schedule for project level monitoring visits for 2013/14 financial year by the Monitoring and Evaluation unit. 
Further the Monitoring and Evaluation Unit has produced the report on the performance of Outcome 8 Programme of Action, Quarterly Reports on performance of the grants (HSDG and USDG) and the final Annual Performance Assessment Report in terms of the Management Performance Assessment Tool (MPAT).
Although the second National Strategy and Research Task Team Forum was not held, two human settlements reviews were published and disseminated.

The planned inception report in line with the annual target on the impact assessment report on the prioritised Human Settlements programmes was not produced as the appointment of the recommended service provider is in progress.
Management of Human Settlements Priority Projects

The report on slow moving projects has indicated upward and downward shifts in the numbers of potentially slow moving projects. For instance, from the total number of 2 315 which was reported during the second quarter to 2 365, 50 more potentially slow moving projects for the current period under review. The North West province has moved from 115 to 118, Gauteng from 821 to 869, Free State 290 to 291, Western Cape 288 to 292, Eastern Cape from 140 to 138, Limpopo remained at 93, Northern Cape from 72 to 77, Kwa-Zulu Natal from 257 to 264, Mpumalanga to 223 from 239 and Eastern Cape to 138 from 140. The status of these projects including the prioritisation process is pending confirmation by the Provincial Departments.   

Lack or insufficient information as required from all the provinces remain a challenge. Also information provided by the Housing Subsidy System (HSS) is not necessarily accurate since it is not regularly updated by provinces.
The Rural Household Infrastructure Programme (RHIP) monitoring report was not produced as the National Treasury has gazetted RHIP funding to municipalities which are not Water Services Authorities (WSAs) and this matter is being addressed.  However eight municipalities were trained on Health and Hygiene programmes (Vhembe, Mogalakwena, Sekhukhune, Modimolle, Great Kei, Sol Plaatjie, Mier and Khara Hais)
During the period under review, the Department has also produced the detailed report on the identified strategic projects for the period under review and the following was noted projects assessments provided:

1. The Lufhereng project has not performed well during the financial year under review due to challenges relating to land availability and procurement processes. The remaining funds have been transferred to the performing projects.  As such there were no job opportunities created since December 2012. Planning for development will now continue following reversal of initial indication that there were mineral rights on the piece of land which was earmarked for development.  

2. Cornubia project: Ninety beneficiaries were relocated by the end of November 2013 and hundred and fifty four houses were prepared for visit by the Minister and President. However the provision of water to the units was still a problem which was being addressed. 

3. Lephalale project: The commissioning date of all the substations has been scheduled for 28 February 2015.

4. The revised date completion for Khutsong project is February 2014. The project was delayed by strikes and the backlog is huge. Three contractors were appointed but the progress is slow.

5. Duncan Village Redevelopment Initiative: Implementation has not yet started. There was no funding received by the Buffalo City Municipality and bulk infrastructural issues are not yet resolved.

6. The Sweetwaters project is not performing as expected. As such the ring-fenced funds were transferred to other projects. The challenge is insufficient capacity of the bulk sewer and water treatment infrastructure and this is being addressed. Title deeds for land portions P32 and P35 were in place.

7. Although the Human Settlements component of the Diepsloot project is essentially blocked, the 2013/14 business plan covers the construction of the pedestrian bridges. The Diepsloot North property was purchased and has an approved township. 

8. The Drommedaries project is on track with the delivery of quality houses despite social dynamics. The project could be the best practice.

9. The Zanemvula project is progressing steadily. The Soweto-on Sea (sub-project) has exceeded its planned targets for the 2013/14 financial year. The targets had to be changed in the rectification project since the NMBMM has not yet finalised the replanning report on the small sites.
10. The N2 Gateway project is progressing very slowly due to beneficiaries’ concerns regarding the type of products offered by the project. 

11. About four hundred and ninety one houses are completed in the Lerato Park project. 

12. Klarinet project: The smooth transition of the management of this project should be taken into consideration for progress following exit by the ABSA. 

2. COORDINATION, COOPERATION AND OUTSOURCING

Below is information on Interdepartmental and Local Government linkages and Public Private Partnerships and Outsourcing as noted by the Corporate Services Programme and the Programme and Project Management Unit

         2.1. Status of Interdepartmental Linkages

	PROGRAMME
	PARTNER
	CHALLENGE
	PLANNED MEASURE PUT IN PLACE

	Programme 1: Administration 
	Department of Public Works
	Turnaround time in finalizing the procurement of accommodation facilities
	Continuous engagements with Department of Public Works to accelerate the procurement process

	
	DPSA
	· General Human Resources 

· Lack of communication on new developments
	· Continuous engagement 

· Constant communication and follow-ups

	
	Office of the State Attorney and Office of the Chief State Law  Advisors
	Co-ordination of Litigation matters and Legislative matters 
	Hold regular meetings with the State Attorney and Office of the Chief State Law  Advisors

	
	Provincial Human Settlement Departments
	· Usage of available HSS functionality; 

· Quality, completeness and availability of source documents to HSS Data Captures for capturing on HSS
·  Quality, accuracy and completeness of data captured on HSS influence reporting
· Reporting from other sources – Excel Spreadsheet
	Established and conducting :

· HSS Steering Committee and 
· HSS User Group Task Team meetings
Formal Training Schedule to improve the knowledge and understanding of HSS Data Capturers and relevant role players

	
	Provincial Human Settlements Departments through the Communicators Forum
	Co-ordination between the National Department and Provinces around issues of communication has improved over time, but has not yet reached a level of perfection.
	Regular interaction and following up on resolutions and decision of the Forum will help close this gap.

	
	Government Communication and Information System (GCIS)
	Relations with GCIS have improved
	Regular meetings have helped in this regard


2.2. Status of Local Government Linkages

	PROGRAMME
	PARTNER
	CHALLENGE
	PLANNED MEASURE PUT IN PLACE

	Programme 1: Administration 
	Skynet and XPS
	Failure to comply with National treasury provisions for payment of received invoices within 30 days of receipt due to numerous disputed invoices
	Centralization of administration of courier services

	
	Relevant Local Authorities

	To ensure support and training in the use of HSS Online and National Housing Needs Register
	Promoting the usage of HSS Online and the National Housing Needs Register to municipalities through training sessions

	
	Accreditation of municipalities and metro’s
	To ensure support and training in the use of HSS, HSS Online and the National Housing Need Register

Resources to provide support and training to municipalities and metro’s that was accredited 
	Promoting the usage of HSS, HSS Online and the National Housing Needs Register to municipalities and metro’s  through training sessions




2.3 Status of Public Private Partnerships and Outsourcing

	PROGRAMME
	PARTNER
	CHALLENGE
	PLANNED MEASURE PUT IN PLACE

	Programme 1: Administration 


	SITA
	Level of services provided by SITA in relations to the signed Service Level Agreement between NDHS & SITA
	· Bi Monthly meeting with different SITA business units

· Monthly reports to SITA & NDHS management and identified role players

· Internal escalation of issues that cannot be resolved


COORDINATION, CO-OPERATION AND OUTSOURCING 

Programme Delivery Support and Housing Development Finance 
	Partner 
	Challenge 
	Planned Measure put in place



	Sector Departments, e.g. Health Education, Energy, etc.


	Sector departments do not make provision for the amenities that they are responsible for as they have their own priorities. In addition, there is no alignment of deliverables and funding allocation by the different departments to human settlements deliverables
	Continuous interventions are made to ensure that sector departments prioritise their involvement in the projects.

Provincial departments are requested to coordinate meetings with provincial sector departments to ensure that those departments are informed about the national priority and strategic human settlement projects and the need to provide the requisite amenities



	Provincial Departments and Municipalities


	The lack of, and or insufficient bulk infrastructure provision in the projects
	Approval of the Terms of Reference for technical Assistance by MISA to undertake an in depth study of the infrastructure challenges in indentified areas. Further, Inter-Governmental Relations meetings with the stakeholders e.g. Eskom, Water Entities and the Department of Water Affairs to be  convened to facilitate the alignment of project plans and funding requirements for implementation. 



	
	Inability to spend ring-fenced funding due to slow procurement processes and bulk infrastructure challenges 
	Re-allocation of funds from non performing projects to projects that are delivering are effected to ensure expenditure on ring fenced funding.  

Continuous monitoring of financial and non-financial deliverables.

	Provincial Departments of Human Settlements
	Lack of cooperation from the Provinces and Municipalities
	Regular follow up by way of letters, emails and telephone calls to the Provinces  

	Provincial Departments of Human Settlements, Municipalities, NUSP Consultants
	Approval of Terms of Reference
	Re-submission and follow-up with the Office of the DG.

	Provincial Human Settlements Departments
	Available updated information 
	Continuous meetings to align information and reporting formats

	COGTA
	Available updated information 
	Continuous meetings to align information and reporting formats

	DPME
	Available updated information 
	Continuous meetings to align information and reporting formats

	Department of Energy
	Available updated information 
	Continuous meetings to align information and reporting formats

	PSC
	Available updated information 
	Continuous meetings to align information and reporting formats

	National Treasury
	Strict time frames
	Continuous interaction to ensure fast tracking of reporting

	DWA
	Available updated information 
	Continuous meetings to align information and reporting formats

	Dept of Environmental Affairs
	Available updated information 
	Continuous meetings to align information and reporting formats

	HDA, NHBRC, RHL, NURCHA, SHRA, NHFC
	Available updated information 
	Continuous meetings to align information and reporting formats

	South African National Space Agency
	None
	N/A

	SALGA, Health, Education, COGTA, DWA, DWEA, Rural Development, Private sector (Colgate, Palmolive), Municipalities and National Treasury
	Turnaround time in responding to some activities; poorly coordinated meeting from the partners and lack of funding to enable sanitation to have upper hand on municipalities. Lack of funding for advocacy programmes
	Continuous engagement with them on timeous response to our request and escalating the challenges to Senior Management


3.
MANAGEMENT AND USE OF RESOURCES

This section outlines the management of human and financial resources for the period under review:

     3.1. Human Resources Management

    3.1.1. Specific Challenges and Responses

	CHALLENGE IDENTIFIED
	MANAGEMENT RESPONSE / ACTIONS THE ACCOUTING OFFICER AND MANAGEMENT HAVE TAKEN IN RESPONSE

	· Managers take too long to approve submissions

· Capacity constraints within HR

· Unavailability of panel members for interviews and short-listing

· Increase in performance assessment appeals

· Delays in requests for advertising of posts

· Files being lost on the route and having to be reproduced by HR

· Late submission of performance reports
	· CD:  HR to submit a comprehensive proposal to address capacity challenges in HR

· DG to enforce the circular issued with regard to the recruitment drive and compliance with prescripts and policies

· DG to enforce the filling of vacancies in line with the approved structure


           3.1.2. Progress with the Filling of Critical Positions

	POSITION
	NO OF POSTS
	NO OF VACANCIES AT START OF QUARTER
	LENGTH OF TIME IS VACANT

(WHERE APPROPRIATE)
	NO OF APPOINTMENTS MADE DURING QUARTER

	SMS
	71
	21
	This differs in terms of when the vacancy commenced
	3


         3.1.3 Summary of disciplinary procedures

	CATEGORY OF CASE
	NO OF CASES AT START OF QUARTER
	TOTAL MONTHLY PERSONNEL EXPENDITURE ON THESE OFFICIALS AT START OF QUARTER
	NO OF NEW CASES OPENED DURING QUARTER
	NO OF CASES RESOLVED DURING QUARTER
	NO OF UNRESOLVED CASES OLDER THAN 3 MONTHS

	Cases involving officials with salary packages >R100 000 that may result in dismissal
	3
	R 206 457, 95
	None
	1
	2

	Cases involving officials with salary packages <R100 000 that may result in dismissal
	None
	None
	1
	0
	0


 Specific Details on the 10 Oldest Unresolved Disciplinary Cases that may result   in Dismissal

	CASE NUMBER
	DATE PROCEEDINGS STARTED
	SALARY PAID TO OFFICIAL SINCE START OF PROCEEDINGS
	SPECIFIC ACTIONS BEING TAKEN TO RESOLVE THE CASE

	None
	None
	None
	None


3.2. Financial Management 

Specific challenges and responses

	Challenge identified
	Management Response/Action the Accounting Officer and management have taken in response

	Lack of adequate capacity.
	Lack of adequate capacity is resulting in non-performance of crucial duties, delays in accessing and processing of payments, non-compliance to legislation, errors in processing, low staff morale due to extra work and the inadequate segregation of duties. The work-study has been concluded and approval is awaited from the Director-General on the recommendations of the work-study. 

	No adequate capacity for the Urban Settlement Development Grant
	No staff provision was made for the new introduced Urban Settlement Development Grant. The work-study has been concluded and approval is awaited from the Director-General on the recommendations of the work-study.

	Delay in phasing out of the Debtors System.


	Lack of co-operation by provinces to compile plans for the phasing out of the Debtors System.  Templates were compiled by NDoHS and presented to provinces. Letters that are addressed to the HOD’s and CFO’s of Western Cape, KwaZulu-Natal and Gauteng have been sent to the relevant Provinces. This matter has to be raised at the next CFO-forum. It is anticipated that the amendment of the Housing Act will speed up the data clean-up process.

	Transfer of assets to Department of Defense and Military Veterans
	Lack of co-operation by the Department of Defense and Military Veterans on the finalization of the formal transfer of assets that were taken to the said department when they were transferred is a serious challenge. It is difficult to remove the assets from the Asset Register as the Transfer Certificate is not signed by the Accounting Officer of the receiving department. Several communiqués requesting the dept. of Defense to finalize the transfer had been unsuccessful. It is proposed that the assets be removed from the asset register.

	Assets in 260 Walker Street were moved to the parking area in December 2011 to facilitate the refurbishment of the building. The refurbishment process has to date not started. Prolonged exposure of the assets to dust will cause damage. Furthermore, the assets are further exposed to the risk of theft. 
	A follow-up was done with Facilities Management on the refurbishment of the building and the ultimate move to 260 Walker Street. It was established that a misunderstanding occurred on the nature of the agreement between the Department and the Department of Public Works. However recent development indicated that these matters have been addressed and work is to be undertaken and projected to be completed with 6 months.

	Reluctance by financial institutions to fully comply with the HLAMDA Act.
	The Office is engaging with auditors of financial institutions to determine the audit standards and norms to be disclosed to the Office in terms of Act (HLAMDA)

	Approved business plan for official Development Assistance (ODA) strategy
	It was indicated that the official development assistance strategy must be put on hold due to the worldwide economic down turn. This resulted in that ODA strategy was delayed although good progress has been made over the few months.


Summary of Fraud, Theft and Corruption Cases

None

Summary of Receipts and Payments

Summary of Receipts 

	
	Audited

2012/13

R’000
	Un audited

April to June

2013

R’000
	Un audited

July to September

2013

R’000
	Un audited

October to December

2013

R’000
	Un audited

January to March

2014

R’000
	Total receipts for 2013/14

R`000

	Sales of goods and services produced by the department
	167
	35
	60
	31
	
	

	Sales of scrap, waste, arms and other used current  goods (excl capital assets)
	3
	1
	1
	0
	
	

	Interest, dividends and rent on land
	90
	7
	11
	18
	
	

	Sales of capital assets
	0
	0
	0
	0 
	
	

	Financial transaction in assets and liabilities
	779
	170
	5 992
	48
	
	

	Total
	1 039
	213
	6 064
	97
	
	


Summary of payments

	Category of Payments
	>60 days overdue
	>90 days overdue
	>120 days overdue

	Suppliers
	Not available
	Not available
	Not available

	Professional services
	Not available
	Not available
	Not available

	Total
	
	
	


Summary of major capital acquisitions and disposals (Preliminary figures)

Capital acquisitions

	Capital Acquisitions

	Item
	Value
	Transfer Date
	Seller/Supplier

	Buildings and fix structure
	0
	
	

	Machinery and Equipment
	R5 875 029
	Various
	Various
	

	Software & Intangible assets
	R410 018
	Various
	Various
	


Assets Disposals

Redundant/ obsolete and broken office furniture, equipment and computer equipment worth R 1 236 480.29 were disposed during this quarter

Update on Major contracts approved during the period

	Contract number
	Name of Contractor
	Service
	Date
	Value

R

	DH-021061
	Onsoft  (Pty) Ltd
	Renewal of Footprints Software license
	02/10/2013
	144 802.80

	DH-021058
	ICAS SA
	Employee Assistance Programme (EAP)
	02/10/2013
	242 265.60

	DH-021072
	Extribyte
	Investigation on SMS Members in the DHS and to assist with Disciplinary Hearings
	03/10/2013
	316 350.00

	DH- 021073
	Ubuntu Technologies
	Purchase of servers
	04/10/2013
	1 011 493.80

	DH-021092
	SITA
	Wan and Infrastructure support
	15/10/2013
	500 000.00

	DH-021094
	SITA
	Lan/Wan and Desktop support
	15/10/2013
	400 000.00

	DH-021096
	2020 Msaneng
	Printing
	15/10/2013
	232 800.00

	DH-021112
	Sehadimane Trading 
	Printing
	16/10/2013
	221 100.00

	DH-021115
	Milimo Trading
	Training( Microsoft office)
	17/10/2013
	182 000.00

	DH-021133
	Lumuxa (Pty) Ltd
	Printing
	23/10/2013
	429 600.00

	DH-021147
	Dwansco General Trading and Distributors
	Printing
	30/10/2013
	397 940.00

	DH-021159
	Just Letting Atlantic Seaboard
	Accommodation
	31/10/2013
	284 407.20

	DH-021160
	Dimension Data
	Network cables
	31/10/2013
	100 000.00

	DH-021163
	Topco Media
	Exhibitions space in the National Business Awards 2013
	04/11/2013
	171 000.00

	DH-021167
	Mahla –Tshefo Trading cc
	Printing 
	05/11/2013
	104 000.00

	DH-021169
	Lebowa Bokoke
	Printing
	05/11/2013
	394 800.00

	DH-021183
	Ersi SA
	Renewal of software license for the Spatial analysis & map production of the GIS (Geographic Information System)
	11/11/2013
	116 289.00

	DH-021187
	Chm Vuyani Computer Solutions
	Purchase of switches and router
	12/11/2013
	317 231.00

	DH-021196
	SITA
	Novell MLA Consulting services (120 days)
	15/11/2013
	1 280 790.00

	DH-021218
	Aurecon SA
	Development of informal settlements upgrading programme: George Municipality
	21/11/2013
	1 524 750.00

	DH-021225
	Bushbell 140 T/A CS Consulting
	Development of informal settlements upgrading programme: Buffalo City Municipality
	22/11/2013
	3 524 835.82

	DH -021230
	Bigen Africa Services
	Development of informal settlements upgrading programme: Rustenburg Municipality
	25/11/2013
	999 697.00

	DH-021231
	Bigen Africa Services
	Development of informal settlements upgrading programme: City of Tshwane Municipality
	25/11/2013
	1 894 230.99


REPORT ON BUDGET PERFORMANCE OF THE DEPARTMENT OF HUMAN SETTLEMENTS, VOTE 31 

PURPOSE

To provide a status report on the expenditure of the Department’s operational budget for the period ending 31 December 2013.

BACKGROUND

The budget performance report is presented in line with section 40(4)(c) of the Public Finance Management Act, 1999 (Act 1 of 1999), wherein the Accounting Officer of the Department must on a monthly basis submit a report to National Treasury and the Executive Authority reflecting the expenditure and revenue status of the Department.  This information must be submitted to National Treasury within 15 days of the end of each month.

DISCUSSION

Allocation for the 2013/14 financial year
The Department’s total allocation for the 2013/14 financial year amounts to R28.1 billion, representing an increase of R2.9 billion over the allocation for the 2012/13 financial year’s baseline of R25.2 billion. Below is a summary of the Department’s allocation over the 2013 MTEF period.

Table 1: Allocations over the MTEF 
	 Rand thousand
	Medium term estimates

	
	2013/14
	2014/15
	2015/16

	Administration
	422,399 
	426,948 
	445,106 

	Human Settlements Policy, Strategy and Planning
	84,055 
	89,301 
	92,967 

	Programme Delivery Support
	226,922 
	239,335 
	251,305 

	Housing Development Finance
	27,377,087 
	29,450,583 
	31,957,214 

	Total
	28,110,463
	30,206,167
	32,746,592


Grants and transfers to Human Settlements Provincial Departments as well as Local Governments and departmental agencies amount to R27.3 billion for the current financial year which takes up 97% of the total allocation. These grants and transfer payments are indicated below.

Table 2: Allocations of Grants and Departmental agencies over the MTEF 

	Rand thousand
	2013/14
	2014/15
	2015/16

	 Human Settlements Development Grant 
	16,983,872
	17,918,321
	19,667,204

	 Urban Settlements Development Grant 
	9,076,906
	10,334,684
	10,699,773

	Rural Households Infrastructure Grant
	106,721
	113,124
	118,328

	 Housing Development Agency 
	97,497
	101,047
	104,615

	 National Urban Reconstruction and Housing Agency 
	100,000
	
	

	 Social Housing Regulatory Authority: Operational 
	32,151
	33,480
	34,560

	 Social Housing Regulatory Authority: Capital restructuring grant 
	904,103
	867,543
	1,248,860

	Total
	27,301,250
	29,368,199
	31,873,340


Executive summary analysis

Table3: Expenditure of the Department as at 31 December 2013
	Branch
	Total Allocation
	Commitments
	Expenditure
	Variance
	% Spent

	1. Administration
	362,522,000
	44,022,413
	177,470,206
	185,051,794
	49%

	2. Human Settlements Delivery Frameworks
	38,317,395
	397,567
	24,800,669
	13,516,726
	65%

	3. Human Settlements Strategy And Planning
	60,008,605
	2,221,109
	23,747,675
	36,260,930
	40%

	4. Programme Management Unit
	205,042,056
	19,476,682
	58,226,683
	146,815,373
	28%

	5. Office Of The Chief Financial Officer
	27,528,824,344
	5,532,361,634
	18,028,572,376
	9,500,251,968
	65%

	6. Office Of The Chief Operations Officer
	60,741,600
	2,222,999
	34,839,021
	25,902,579
	57%

	Total
	28,255,456,000
	5,600,946,742
	18,347,656,630
	9,907,799,370
	65%


The above table indicates the Department’s total expenditure for the period ending 31 December 2013 to be R18.3 billion, representing 65% of the allocated funds. The highest cost drivers are grant transfers to Provinces and Local Authorities. The Department’s operational spending amounted to R313.7 million and represents 40% of the allocated funds. 

Table4: Departmental operational expenditure (Expenditure excluding Human Settlements Institutions and Conditional Grant)
	Branch
	Total Allocation
	Commitments
	Expenditure
	Variance
	% Spent

	1. Administration
	354,722,000
	44,022,413
	155,951,527
	206,570,473
	49%

	2. Human Settlements Delivery Frameworks
	40,117,395
	450,019
	21,631,452
	16,685,943
	65%

	3. Human Settlements Strategy And Planning
	60,958,605
	2,182,248
	21,192,956
	37,765,649
	40%

	4. Programme Management Unit
	207,542,056
	21,902,534
	51,552,874
	153,489,182
	28%

	5. Office Of The Chief Financial Officer
	65,581,344
	1,266,226
	38,872,712
	26,708,632
	69%

	6. Office Of The Chief Operations Officer
	54,232,600
	1,292,615
	24,513,588
	28,219,012
	52%

	Total
	783,154,000
	71,116,054
	313,715,108
	469,438,892
	40%


Table 4 illustrates the Departmental operational expenditure excluding the grants and transfer payments to institutions. The spending on the operational budget is at 40% against a target of 75%.

Table5: Total Departmental Expenditure as at 31 December 2013 against drawings (Projections) for the same period
	Branch
	Drawings
	Commitments
	Expenditure
	Variance
	% Spent

	1. Administration
	272,096,897
	44,266,751
	177,470,206
	94,626,691
	65%

	2. Human Settlements Delivery Frameworks
	28,759,756
	397,567
	24,800,669
	3,959,087
	86%

	3. Human Settlements Strategy And Planning
	45,040,453
	2,221,109
	23,747,675
	21,292,778
	53%

	4. Programme Management Unit
	153,897,714
	19,476,682
	58,226,683
	95,671,032
	38%

	5. Office Of The Chief Financial Officer
	19,145,954,165
	5,532,361,634
	18,028,572,376
	1,117,381,789
	94%

	6. Office Of The Chief Operations Officer
	45,590,615
	2,222,999
	34,839,021
	10,751,594
	76%

	Total
	19,691,339,601
	5,600,946,742
	18,347,656,630
	1,343,682,972
	93%


In respect of the drawn amount for the period the Department has spent 93%.The R1.3 billion not utilized in Branch 5 mainly relates to the non-transferring of funds to Limpopo Province and Departmental institutions from April 2013. 

Table 6: Expenditure on the Department’s operational budget as at 31 December 2013 against drawings (Projections) for the same period
	Branch
	Drawings
	Commitments
	Expenditure
	Variance
	% Spent

	1. Administration
	274,463,985
	44,266,751
	177,470,206
	96,993,779
	65%

	2. Human Settlements Delivery Frameworks
	29,009,950
	397,567
	24,800,669
	4,209,281
	85%

	3. Human Settlements Strategy And Planning
	44,637,329
	2,118,015
	23,747,675
	20,889,654
	53%

	4. Programme Management Unit
	155,236,537
	19,476,682
	58,226,683
	97,009,854
	38%

	5. Office Of The Chief Financial Officer
	49,651,378
	690,834
	45,001,576
	4,649,803
	91%

	6. Office Of The Chief Operations Officer
	39,923,645
	2,222,999
	27,595,666
	12,327,978
	69%

	Total 
	592,922,822
	69,172,848
	356,842,475
	236,080,348
	60%


Table 6 illustrates the expenditure of the Department excluding conditional grants and transfer payments to Human Settlements Institutions. The indication is that the Department has as at 31 December 2013 spent 60% of the drawn funds reflecting an under spending variance of 40% or R236 million. In general this spending rate is due to the slow filling of vacancies as a result of delays experienced in qualification verification by the South African Qualifications Authority (SAQA) for posts which are in the process of being filled. Although follow ups have been made with positive result, the verification of qualifications by SAQA is taking place at a snail’s pace and thus contributes to the slow rate in the filling of vacancies.

The following are details and reasons for the current financial performance by Branch.

Branch 1: Administration

The Branch under spent by 26% on the targeted spending rate of 75%.   Compensation of employees’ expenditure rate is 60% while on goods and services the expenditure rate is 42%.
Table 7: Major areas of underspending Branch 1: Administration
	1: Administration 
	Total Allocation
	Commitments
	Expenditure
	Variance
	% Spent

	Compensation of employees
	132,443,334
	
	79,338,553
	53,104,781
	60%

	Consultants and professional service:  Business and advisory service (SIU and internal audit consultants)
	38 609 845
	5 384 745
	5 525 893
	33 083 952
	14%

	Property Management
	29,403,000
	140,138
	14,040,059
	15,362,941
	48%

	Computer services (SITA)
	51,376,001
	31,127,852
	12 678 965
	36,604,546
	29%

	Total
	251 832 180
	36 652 735
	111 583 470
	138  156 220
	37%


Reasons for under spending: 

· The slow filling of vacancies resulted in under spending on compensation of employees. This is due to delays in qualification verification and limited office space.

· Funds provided for the Special Investigation Unit (SIU) have not been fully utilised. Only R5.5 million has been spent by the Special Investigation Unit to date. 

· Funds provided for the leasing of additional office accommodation have not been fully utilised.  This contributed largely to the underspending on personnel compensation. Staff members were moved between the three buildings to amalgamate branches. The layout plans for 260 Justice Mohamed Street were approved and the Department is waiting for the Owner and Department of Public Works to start with refurbishment. It is projected that the refurbishment will start before the end of the financial year.

Branch 2: Human Settlements Delivery Frameworks
The Branch under spent by 10% on the targeted spending rate of 75%.   Compensation of employees’ expenditure rate is 57% while on goods and services the expenditure rate is 84%.

Table 8: Major area of underspending Branch 2: Human Settlements Delivery Frameworks
	2: Human Settlements Delivery Frameworks 
	 Total Allocation 
	Commitments 
	Expenditure 
	 Variance 
	 % Spent 

	Compensation of employees
	26,261,289
	
	15,051,583
	11,209,706
	57%

	Total
	26,261,289
	-
	15,051,583
	11,209,706
	57%


The major contributor to under spending in this branch is the slow filling of vacancies due to delay in qualification verification and limited office space which contributed to under spending on both personnel and personnel related costs.

Branch 3: Human Settlements Strategy and Planning
The Branch under spent by 35% on the targeted spending rate of 75%.   Compensation of employees’ expenditure rate is 53%. On goods and services the expenditure rate is 27%.  

Table 9: Major area of underspending Branch 3: Human Settlements Strategy and Planning
	3: Human Settlements Strategy And Planning 
	 Total Allocation 
	Commitments 
	Expenditure 
	 Variance 
	% Spent 

	Compensation of employees
	29,654,036
	
	15,658,437
	13,995,599
	53%

	Total
	29,654,036
	-
	15,658,437
	13,995,599
	53%


The major contributor to under spending in this branch is the slow filling of vacancies due to delays in qualification verification and limited office space which contributed to under spending on both personnel and personnel related costs. 
Branch 4: Programme Management Unit
The Branch under spent by 47% on the targeted spending rate of 75%.    Compensation of employees’ expenditure rate is 50% while on goods and services the expenditure rate is 15%.

Table 10: Major areas of underspending Branch 4: Programme Management Unit
	4: Programme Management Unit 
	 Total Allocation 
	Commitments 
	Expenditure 
	 Variance 
	 % Spent 

	Compensation of employees
	77,637,000
	
	39,012,944
	38,624,056
	50%

	Consultants and professional service: 
Business and advisory service (NUSP)
	77 000 000
	18,102,583
	3,748,260
	73,251,740
	5%

	Total
	154 637 000
	11 509 853
	42 755 204
	118 112 867
	28%


The under spending is as a result of: 

· The slow filling of vacancies is due to delay in qualification verification and limited office space contributed to under spending on both personnel and personnel related costs.

· Delay in the implementation of the National Upgrading Support Programme (NUSP) which takes up 30% of the branch’s budget has contributed to the current low spending rate. The first payments to service providers are for an inception report and constitute a small amount. The second payment is for the delivery of all the informal settlement upgrading plans which takes between 12 and 14 weeks. It is therefore expected that expenditure will increase significantly as work progresses. 

· Under this programme the major spending was in relation to the implementation of sustainable sanitation job creation programme. 

Branch 5: Office of the Chief Financial Officer
The Branch under spent by 10% on the targeted spending rate of 75%.  Compensation of employees’ expenditure rate is 68% while on goods and services the expenditure rate is 71%.

The branch provides financial support to the Department. The major cost driver is the expenditure incurred on the printing and publication of training manuals for the office of disclosure and the auditing cost. The branches’ vacancy has been filled to a reasonable degree. The underspending on compensation of employees is within reason.
Branch 6: Office of the Chief Operations Officer
The Branch under spent by 18% on the targeted spending rate of 75%.   Compensation of employees’ rate is 56% while goods and services expenditure rate is 47%. 

Table 11: Major area of underspending Branch 6: Office of the Chief Operations Officer
	6: Office Of The Chief Operations Officer  
	Total Allocation
	Commitments 
	Expenditure 
	 Variance 
	% Spent 

	Compensation of employees
	34,207,367
	
	19,259,249
	14,948,118
	56%

	Total
	34,207,367
	-
	19,259,249
	14,948,118
	56%


The under spending is as a result of:
· The slow filling of vacancies which is due to delays in qualification verification and limited office space.

· The major cost driver under this programme is the bursaries paid for the Human Settlements scholarship programme. 
As part of a strategy to address under spending within the Department and to enhance financial management, summarised financial reports are sent electronically to managers on a monthly basis of which these reports contain expenditure up to the end of the month by item. Meetings are being held with either the branch or chief directorates by the CD: Financial Management to discuss spending and identify reasons for under- or overspending and provide support. Several meetings have been held since June 2013. In these meetings financial issues were highlighted to the managers for them to pay attention to. These issues include addressing negatives on their respective budgets; identify areas that pose possible under or overspending and other financial management issues. 
Transfer payments to institutions and conditional grants

Table 12: Expenditure on grants and transfer payments as at 31 December 2013 

	Transfer Payments
	Total 
Allocation
	Transferred
	Variance
	% Spent

	Human Settlements Development Grant 
	16 983 872 000
	12,089,001,000
	4,894,871,000
	71%

	Urban Settlements Development Grant 
	9 076 906 000
	5 531 670 800
	3 545 235 200
	61%

	Rural Households Infrastructure Development 
	207 260 000
	-
	207 260 000
	0%

	Social Housing Regulatory Authority: Operational 
	32 151 000
	-
	32 151 000
	0%

	Social Housing Regulatory Authority: Capital Restructuring Grant 
	904 103 000
	214 151 000
	689 952 000
	24%

	Housing Development Agency 
	97 497 000
	48 748 000
	48 749 000
	50%

	National Urban Reconstruction and Housing Agency 
	100 000 000
	100 000 000
	-
	100%

	Nelson Mandela University 
	3 749 000
	3 949 000
	0
	100%

	Bursaries Scheme 
	4 220 000
	3,091,121
	1,128,879
	73%

	UNHABITAT 
	1 050 000
	-
	1 050 000
	0%

	Community Schemes Ombuds Services
	17 000 000
	-
	17 000 000
	0%

	Total 
	27 427 808 000
	17,990,610,921
	9,437,397,079
	66%


Table 13 illustrates transfers to the Department’s institutions and grants. 

· The ninth tranche payment to provinces for the Human Settlements Development Grant were made in December.

· The second tranche transfers were made to municipalities for Urban Settlements Development grant in November including the previously withheld transfers to Buffalo City amounting to R61.3 million and Mangaung amounting to R89.5 million due to persistent under spending by these metros.

· R48.7 million was transferred to the Housing Development Agency for its operations.

· R100 million was transferred to the National Urban Reconstruction and Housing Agency as part of their capital grant appropriation.

· R214 million was transferred to the Social Housing Regulatory Authority as part of their capital grant appropriation.

· The Community Schemes Ombuds Service funds allocated for its establishment have not been utilised to date. R20 million rollover has been approved and a letter has been sent to the chairperson of Community Schemes Ombuds Service to inform him accordingly of the approval and requirements for transferring the funds to the entity.

The Rural Household Infrastructure Grant

2012/13 financial year

The initial budget allocation for the 2012/13 financial year was R479.5 million and was decreased during the adjustment estimate process by a cut of R138.8 million reducing the allocation to R340.7 million. Out of the adjusted allocation of R340.7 million, R205.5 million was spent or 60%, leaving a balance of R135 million unspent. A total of 18 931 toilets were built. 

During the 2012/13 audit payments amounting to R33 million have been identified as prepayments and this resulted in that the expenditure which stood at R238.5 million at that time reduced to R205.5 million. The R33 million was moved to a suspense account and has been allocated to expenditure during the current financial year as soon as proof is received of units completed. 

The rollover request from 2012/13 to 2013/14 was based on the original unspent amount of R100.5 million which included prepayments as part of the expenditure. Prepayments were only identified at the end of July which was after the rollover was already approved.

2013/14 financial year

For the 2013/14 financial year and going forward the grant has been reclassified from a Schedule 7 to a Schedule 5(b). This means that the grant will be transferred directly to municipalities by the Department and the expenditure will no longer be classified as capital expenditure on the Department’s vote but as a Conditional Grant. To date no transfers have been made. The reason for this is twofold. Firstly National Treasury together with the Department of Human Settlements discovered that the grant was incorrectly gazetted. It was gazetted to local municipalities of which most of them are not Water Services Authorities (WSA). Water and sanitation services can only be implemented by WSA’s as approved by the Department of Cooperative Governance and Traditional Affairs. Only 4 of the gazetted municipalities are WSA’s. This oversight has been addressed in the adjustment estimate process. Where the local municipality itself is not a WSA’s the district municipality is and funds have been re-allocated to the district municipalities. The second reason is that those municipalities who are WSA’s business plans were only received during the second quarter, these municipalities are Gasegonyane, Maluti- a- Phofung, Nkomazi and Mhlathuze. Business plans were received from these four municipalities and only three business plans were recommended by the National Sanitation Engineering sub-directorate. These were forwarded to the DG’s office and they are awaiting approval. In November the Department requested the other WSA’s to submit their business plans and so far we have received business plans from eight WSA’s. The Sanitation Engineering sub-directorate is in a process of assessing them. 


FUNDING SHORTAGES IDENTIFIED

The following table indicates requests received for additional funding and requires that savings be identified within the Department’s budget to accommodate the requests. 

Table 3: Request for additional funding

	Unit
	Amount
	Reason

	CD: Capacity Building
	R7 million
	Scholarship programme

	CD: Stakeholder and Intergovernmental Relations Coordination
	R9.4 million
	· R1 million - Training on participatory approach,
· R2 million - Thematic Commission content development,
· R5.9 million - Hosting of preparatory sessions, provincial workshops and the National Human Settlement Urban Forum,
· R500 000 for Cities Alliance

	
	R16.4 million
	


RECOMMENDATION

It is recommended that note is taken of the report on expenditure for the period 1 April to 31 December 2013.
M D MOERANE:

CHIEF DIRECTOR:  ENTERPRISE ARCHITECTURE

DATE:

S NGXONGO:

CHIEF OPERATIONS OFFICER

NATIONAL DEAPRTMENT OF HUMAN SETTLEMENTS

DATE:

T ZULU:

DIRECTOR-GENERAL

NATIONAL DEPARTMENT OF HUMAN SETTLEMENTS

DATE:

4. DEPARTMENTAL PERFORMANCE ASSESSMENT TEMPLATE, OCTOBER TO DECEMBER 2013
PERFORMANCE CRITERIA

	


Certainty that the target will not be achieved or was not achieved in the planned timeframes – major remedial action and urgent intervention is required  

	


Moderate risk that some problems exist and as a result the target will not be achieved in the planned timeframes – remedial action is needed to avoid this  

	


On course – no major action needed

PROGRAMME 1: ADMINISTRATION 

Sub- Programme:  Executive Support
	Strategic Objective: To provide executive support to the Office of the Director-General on parliamentary, cabinet liaison, Secretariat Support and management of intra departmental structures

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Number of reports on Administrative and Logistical support developed

	4 reports on administrative and logistical support developed
	1 report Administrative and logistical support information submitted
	Report on administrative and logistical support produced
	None
	Not Applicable
	Not Applicable
	Report

	
	4  FOSAD reports   submitted
	1 FOSAD report submitted 
	Report on FOSAD submitted
	None
	Not Applicable
	Not Applicable
	Report

	Number of reports on parliamentary and cabinet liaison 
	4 Report on Parliamentary and Cabinet Liaison submitted 
	1  Report on  parliamentary and cabinet liaison submitted
	Report on parliamentary liaison submitted
	None
	Not Applicable
	Not Applicable
	Report

	
	4 Reports on stakeholders liaison and engagements submitted
	1 Reports on stakeholders liaison and  engagements submitted
	Report on stakeholder liaison and engagement produced
	None
	Not Applicable
	Not Applicable
	Report

	Number of reports on recording of proceedings 
	4 reports on recording of proceedings
	1 report on recording of proceedings 
	Report on record of proceeding produced
	None
	Not Applicable
	Not Applicable
	Report


Sub Programme:  Internal Audit, Risk Management and Special Investigations
	Strategic Objective: To provide integrated assurance and advice on governance practices to assist the department achieve its objectives

	Programme Performance

Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Reviewed, approved and implemented annual Internal Audit  Project Plan

	Reviewed, approved Internal Audit Annual Project Plan for 2013/14 implemented


	Q2 status report on the implementation of the Internal Audit Annual project plan tabled at EMT and AC.


	Q2 report was prepared and presented at EMT  
	The Q2 report was not presented at Audit Committee (AC) meeting as the AC did not sit during Q3. 
	Status report to AC was prepared, however the AC did not sit during Q3. 


	The status report incorporating progress to date will be presented to AC meeting to be held in quarter 4(February) 
	Q2 report on the implementation of the approved Internal Audit Annual project plan

Presentation of AG action plan to EMT

Verification report on AG action Plan

ANNEXURE A

	Reviewed, approved and implemented risk management strategy for 2013/14.

	Reviewed, approved and implemented risk management strategy for 2013/14.
	Q2 status report on the implementation of the approved risk management strategy 2013/14 tabled at EMT, RMC and AC.


	Q2 status report on the implementation of the approved risk management strategy was presented to EMT on 20 and 29 September 2013 and to  RMC on 28 October 2013


	Q2 status report not yet presented to AC.
	Status report to AC was prepared, however the  AC did not sit during Q3, 
	The status report incorporating progress to date will be presented to AC meeting to be held in quarter 4(February
	Status report to EMT held 20 September and 27 September 2013.

EMT key decision report back 20 September 2013.

Status report to RMC 28 October 2013

ANNEXURE B

	Approved and implemented anti-fraud and corruption strategy
	Approved and implemented anti-fraud and corruption strategy
	Q2 status report on Implementation of the approved Anti-fraud and corruption Strategy tabled at RMC, EMT and AC.
	The strategy is not yet developed and approved; however the directorate is currently implementing the approved Fraud Prevention Plan and Whistle Blowing Policy.
	The anti fraud and corruption strategy not yet developed.


	The directorate is still consulting with the service provider.


	The drafting of the strategy will commence in the 4th quarter.
	Whistle blowing policy

Fraud Prevention Plan

ANNEXURE C


Sub-Programme: Advisory Services
	Strategic Objective: Provide advisory services to the Department and Portfolio Committee on matters relating to project quality assurance and  integration

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Number of reports on the implementation of the national project integration plan
	 Two reports on the implementation of the national project integration plan


	One report on the implementation of the national project integration plan 
	Groundwork report on project integration developed
	One advisory report on project integration not yet developed


	Preliminary work towards project integration was carried out and a report compiled
	The unit now has a full staff complement and will therefore be able to complete the target in the next financial year
	Report Attached

ANNEXURE R



	Number of reports on the implementation of the national quality assurance plan 
	Two reports on the implementation of the national quality assurance plan 
	One report on the implementation of the national quality assurance plan
	Groundwork report on quality assurance developed
	One advisory report on Quality Assurance not yet developed


	Preliminary work towards quality assurance was carried out and a report compiled
	The unit now has a full staff complement and will therefore be able to complete the target in the next financial year
	Report Attached

ANNEXURE S



	Number of reports on portfolio committee services provided
	Four reports on portfolio committee services provided
	One quarterly report on portfolio committee services provided
	Advisory report on Portfolio Committee 


	None
	Not Applicable
	Not Applicable
	Report Attached

ANNEXURE T




Sub- Programme: Enterprise Architecture
	Strategic Objectives: o oversee the enhancement of human settlements operations through effective enterprise architecture services in order to ensure improved service delivery and compliance

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management       Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target
	Actual performance
	Variance
	
	
	

	Approved Departmental Performance  Reports
	1   Approved Departmental Annual Performance Plans  
	2nddraft Departmental Annual and Performance Plans
	2nd  draft Departmental Annual Performance Plans not produced
	2nd  draft Departmental Annual Performance Plans not produced
	No draft strategic plan 2014/17 from which the Annual Performance Plans can be developed
	The strategic Plans will be finalized at the end of January 2014 


	Email
Annexure A

	Approved Departmental Performance  Reports
	Departmental Performance  Reports  
	Departmental Second quarter performance reports
	Departmental Second quarter performance reports compiled and submitted to DG and National treasury 
	None
	Not Applicable
	Not Applicable
	Departmental quarterly performance, Evaluation and National treasury reports.
Submission to DG
Submission to National Treasury 

Annexure B 

	
	
	Departmental Performance report on Human Settlements Enterprise Operations Performance Assessment Framework (EOPAF) compiled
	Departmental Performance report on Human Settlements Enterprise Operations Performance Assessment Framework (EOPAF) compiled
	
	
	
	Departmental Performance report on Human Settlements Enterprise Operations Performance Assessment Framework (EOPAF) 
Annexure C

	
	
	1 Report on the validation of Branch performance assessment verification statements against the Performance Reports compiled.
	1 Report on the validation of Branch performance assessment verification statements against the Performance Reports not compiled.
	1 Report on the validation of Branch performance assessment verification statements against the Performance Reports not done
	The 2012/13 annual performance assessments and the 2013/14 Mid – term reviews for the Branch Managers which form the basis for validation report were not yet submitted at the Human Resources Development (HRD)Unit
	Through interaction with the Human Resources Development Unit, reminders were sent to the Office Managers to the Deputy Director – Generals since the assessments were due to HRD unit end of October 2013.
	Correspondence with the Human Resources Development unit

Annexure D



Sub-Programme: Corporate Support
	Strategic Objective: To manage the corporate support services to the Department

	Programme Performance

Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Number of reports on compliance to all security standards submitted
	4 reports on compliance to  all security standards submitted
	1 report on compliance to  all security standards submitted
	1 report on compliance to  all security standards submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE A

1 report on compliance to  all security standards submitted

	Number of reports on Facilities and Property management submitted
	4 reports on Facilities and Property management submitted
	1 report on Facilities and Property management submitted
	1 report on Facilities and Property management submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE B

1 report on Facilities and Property management submitted

	Number of reports on records management submitted
	4 reports on records management submitted
	1 report on management of records submitted
	1 report on management of records submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE C

1 report on management of records submitted

	Number of reports on library and information management services provided 
	4 reports on library and information management services provided
	1 report on library and information management services provided
	1 report on library and information management services provided
	None
	Not Applicable
	Not Applicable
	ANNEXURE D

1 report on library and information management services provided


Sub-Programme: Human Resources Management
	Strategic Objective: To provide Human Resource Management services to the Department 

	Programme Performance

Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Number of reports on co-ordinated Human Resource Management services submitted
	4 reports on co-ordinated Human Resource services submitted
	1 report on co-ordinated Human Resource services submitted
	1 report on co-ordinated Human Resource services submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE E

1 report on co-ordinated Human Resource services submitted 

	Number of reports on co-ordinated Human Resource Development initiatives submitted
	1 Annual training Report  on co-ordinated Human Resource Development initiatives submitted
	1 report on Human Development Initiatives submitted 
	1 report on Human Development Initiatives submitted 
	None
	Not Applicable
	Not Applicable
	ANNEXURE F

1 report on Human Development Initiatives submitted

	Number of reports on co-ordinated Labour Relation services submitted
	4 reports on co-ordinated Labour Relation services submitted
	1 report on co-ordinated Labour Relation services submitted
	1 report on co-ordinated Labour Relation services submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE G

1 report on co-ordinated Labour Relation services submitted

	Number of reports on Organisational transformation programmes submitted
	4 reports on Organisational transformation programmes submitted
	1 report on Organisational transformation programmes submitted
	1 report on Organisational transformation programmes submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE H

1 report on Organisational transformation programmes submitted


Sub-Programme: Legal Services
	Strategic Objective: To manage legal services to the Department.

	Programme Performance

Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Number of litigation and legal advisory services
	4 reports on litigation and legal advisory services
	1 report on Litigation and Legal Advisory Services 
	1 report on Litigation and Legal Advisory Services compiled
	None
	Not Applicable
	Not Applicable
	ANNEXURE I

1 report on Litigation and Legal Advisory Services submitted

	Number of legislative framework developed
	4 reports on legislative framework developed
	1 report on Legislative  Framework developed
	1 report on Legislative  Framework developed and compiled
	None
	Not Applicable
	Not Applicable
	ANNEXURE J

1 report on Legislative  Framework submitted 

	Number of reports on oversight of contracts in the department developed
	4 reports on oversight of contracts in the department developed
	1 report on oversight of contracts in the department developed 
	1 report on oversight of contracts in the department developed and compiled
	None
	Not Applicable
	Not Applicable
	ANNEXURE K

1 report on oversight of contracts in the department submitted


Sub-Programme: Management Information Systems and Information Technology Systems
	Strategic Objective: To  manage the Department’s Information Communication Technology (ICT)

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Number of reports on the implementation plan of Management Information Services (MIS) submitted
	4 reports on the implementation plan of MIS submitted 
	1 report on the implementation plan of MIS submitted
	1 report on the implementation plan of MIS submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE L

1 report on the implementation plan of MIS submitted

	Number of reports on the implementation plan of Information Technology Services (ITS)  submitted
	4 reports on the implementation plan of ITS submitted 
	1 report on the implementation plan of ITS submitted
	1 report on the implementation plan of ITS submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE M

1 report on the implementation plan of ITS submitted

	Number of reports on the implementation plan of Information Communication Technology Infrastructure (ICTI) submitted
	4 reports on the implementation plan of ICTI submitted 
	1 report on the implementation plan of ICTI submitted
	1 report on the implementation plan of ICTI submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE N

1 report on the implementation plan of ICTI submitted


Sub-Programme: Communication Services
	Strategic Objective: To ensure the public is informed of Departmental programmes and policies

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3

Target
	Actual performance
	Variance
	
	
	

	Corporate Communication plans approved and implemented
	4 reports on the implementation of approved Corporate Communication plans
	1 report on the implementation of approved corporate communication plans
	1 report on the implementation of approved Corporate Communication plans submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE O

1 report on the implementation of approved Corporate Communication plans submitted

	Media Services plans approved and implemented
	4 reports on the implementation of approved Media Services plans
	1 report on the  implementation of approved Media Services plans
	1 report on the implementation of approved Media Services plans submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE P

1 report on the implementation of approved Media Services plans submitted

	Public Information and Marketing plans approved and implemented
	4 reports on the implementation of approved Public Information and Marketing plans
	1 report on the implementation of approved Public Information and Marketing  plans
	1 report on the implementation of approved Public Information and Marketing plans submitted
	None
	Not Applicable
	Not Applicable
	ANNEXURE Q

1 report on the implementation of approved Public Information and Marketing plans submitted


Sub-Programme:  Financial Management
	Strategic Objective: To manage and provide financial support services.

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management       Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target
	Actual performance
	Variance
	
	
	

	Annual Financial Statements approved
	4 Interim financial Statements and 1 annual financial statements approved and submitted
	1 approved Interim financial statements submitted to Auditor General and National Treasury
	Interim financial statements for the quarter were submitted to National Treasury and the Auditor-General.
	None
	Not Applicable
	Not 

Applicable
	Confirmation letters and copy of IFS submitted
Annexure 1

	
	12 monthly reconciliation certificates submitted
	3 monthly certificates on reconciliations submitted to National Treasury
	3 monthly certificates were submitted to National Treasury
	None
	Not Applicable
	Not 

Applicable
	Copies of certificates submitted
Annexure 2

	
	12 monthly reports on system and document reviews submitted
	3 monthly reports on system and document reviews submitted 
	3 monthly reports on system and document reviews produced
	None
	Not Applicable
	Not 

Applicable
	Reports
Annexure 3

	
	4 Workshops on financial policies conducted
	1 Workshop on financial policies conducted
	1 Workshop held
	None
	
	
	Attendance Register
Annexure 4

	
	12 monthly reconciliation between LOGIS and BAS on fixed asset transactions submitted
	Three (3) monthly Reconciliations between LOGIS and BAS on fixed asset transactions submitted 
	Three (3) monthly Reconciliations between LOGIS and BAS on fixed asset transactions submitted
	None
	Not Applicable
	Not Applicable
	Reconciliations
Annexure 5

	
	4 quarterly spot checks reports on store items conducted 
	One(1) Quarterly spot checks report on store items conducted
	One(1) Quarterly spot checks report on store items conducted


	None
	Not Applicable
	Not Applicable
	Spot Check Report
Annexure 6

	
	12 monthly reports submitted to National Treasury on contracts above R100 000 
	Three (3) Reports submitted to National Treasury on contracts above R100 000 
	Three (3) Reports submitted to National Treasury on contracts above R100 000
	None
	Not Applicable
	Not Applicable
	System Report
Annexure 7

	
	4 quarterly reports on awarded bids submitted
	One (1) Quarterly report on awarded bids submitted
	One (1) Quarterly report on awarded bids submitted
	None
	Not Applicable
	Not Applicable
	Report
Annexure 8

	
	4 quarterly Corporate travelling reports submitted
	One (1) Quarterly corporate travelling report submitted 
	One (1) Quarterly corporate travelling report submitted 
	None
	Not Applicable
	Not Applicable
	Report
Annexure 9

	
	12 monthly  and 4 quarterly reports on government vehicle fleet management submitted
	Three (3) monthly reports on government vehicle fleet management submitted
	Three (3) monthly reports on government vehicle fleet management submitted 
	None
	Not Applicable
	Not Applicable
	Report
Annexure 10

	
	12 monthly progress reports on Debtors System support submitted
	3 Progress reports on Debtors System support submitted 
	3 Progress reports on Debtors System support submitted
	None
	Not Applicable
	Not Applicable
	Report
Annexure 11

	
	4 quarterly reports on Debtors System management on data cleanup, devolution and transfer of properties submitted
	1 Quarterly Report on Debtors System management submitted 
	1 Quarterly Report on Debtors System management submitted
	None
	Not Applicable
	Not Applicable
	Report
Annexure 12

	
	4 quarterly BAS reports submitted
	1 BAS reports printed 
	1 BAS report printed and submitted to management
	None
	Not Applicable
	Not Applicable
	BAS Report
Annexure 13

	
	3 Training Sessions on  Basic Accounting System (BAS) conducted
	1 training session coordinated or conducted
	Training sessions arrange for 5 staff members
	None
	Not Applicable
	Not Applicable
	Confirmation letters
Annexure 14

	
	4 quarterly reports on user activities on BAS submitted
	1 Report on  users activities on BAS system submitted 
	1 Report on  users activities on BAS system submitted to management
	None
	Not Applicable
	Not Applicable
	Report
Annexure 15

	
	Departmental adjustment estimate approved
	Adjustment estimate submitted for approval to National Treasury
	Adjustment estimate submitted to management and approved by National Treasury
	None
	Not Applicable
	Not Applicable
	AENE chapter
Annexure 16

	
	12  monthly early warning System reports to ensure compliance to legislation submitted to National Treasury
	3 Reports by the 15th of each month submitted to National Treasury. (1 report per month)
	3 Reports submitted to National Treasury
	None
	Not Applicable
	Not Applicable
	EWS for September to November 2013
Annexure 17



	
	12 monthly financial reports regarding over/under expenditure submitted
	3 financial reports submitted to the Minister DG and other Management structures. (1 report per month)
	3 Reports submitted to the Minister DG.
	None
	Not Applicable
	Not Applicable
	Expenditure report September to November 2013
Annexure 18


PROGRAMME 2: HUMAN SETTLEMENT POLICY, STRATEGY AND PLANNING 

Sub-Programme:  Operational Policy Frameworks
	Strategic Objective: To manage the development of human settlement policy and accreditation frameworks

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Macro human settlement policy  approved


	New national human settlement macro policy approved
	Draft densification policy in house


	Draft policy developed
	None
	Not Applicable
	Not Applicable
	Strategy on Densification

ANNEXURE A

	Number of provincial and municipal workshops on national human settlement policy conducted
	9 structured policy workshops on Human settlement policies conducted

	2 provincial and municipal human settlement policy workshops conducted
Workshops reports compiled 
	A workshop was held with Mpumalanga Province and its respective Municipalities. 
	1 workshop outstanding
	Despite numerous correspondence and reminders, no cooperation was received from other Provinces when trying to organise the workshop
	Numerous reminders and requests were forwarded to the contact person in the person
	Attendance register

Workshop Programme

Workshop report

ANNEXURE B

	Number of new national human settlement policy, guidelines and norms and standards approved
	New policy for low income back yard rental programme and new criteria for restructuring zones
	Draft programme to Technical MINMEC submitted
	Draft programme for back yard rental intervention not completed.  SALGA National survey completed in Nov 2013 and final report on options are being drafted.
	Target not achieved
	The policy interventions are being developed in collaboration with the extensive research and workshop process of SALGA.  The results are only being documented in December 2013
	Project will be completed during fourth quarter
	SALGA conceptual documents and minutes of meeting between SALGA and Department

ANNEXURE C

	
	
	Draft criteria to Technical MINMEC submitted
	Draft guidelines for demarcation of restructuring zones have been drafted and will be discussed discussion by Task Team before it is finalised and referred to Technical MINMEC
	Target not achieved
	Due to a lack of understanding of the actual requirements for guidelines for the demarcation of restructuring zones, extensive consultation were embarked upon to establish the actual needs.  This delayed the project. Various attempts to convene discussions also failed which lead to further delays.
	Project will be completed during fourth quarter
	Draft paper on the criteria for Social Housing restructuring zones
ANNEXURE D

	National human settlements

Policy and guidelines revised
	2 revised human settlement policies submitted
	Report to Technical MINMEC for recommendations to MINMEC submitted
	CRU subsidy quantum adjusted and submitted for approval by DG

TOR for outsourcing of investigations into standards completed and submitted for approval
	Partly achieved
	The CRU investigation projects was delayed pending the decision of the DG to adjust the APP in respect of Social Housing Policy review
	Submission on route to DG and Bid Evaluation Committee and project will be advertised as soon as approval is received.
	Submission and letters on quantum and TOR and submission to DG on outsourcing approval

ANNEXURE E

	
	
	Social Housing policy review project transferred to CD Strategy
	Not achieved and project was cancelled and replaced by Special Housing Needs investigation.
	Letters were sent to Social Development and Health requesting a meeting to discuss the mandate and responsibility for special housing needs
	Projects did not commence as it was transferred to Strategy CD for implementation during 2014/15 financial year
	New project was initiated during Third Quarter only.  As soon as mandate issue has been resolved the matter will progress to the outsourcing phase. 
	DG Approval of adjustment to APP and copy of letters to Departments of Women, Children and People with Disabilities, Health and COGTA.

ANNEXURE F

	Number of municipalities assessed for accreditation
	6 Municipalities assessed for accreditation
	2 municipality assessed for accreditation
	No municipalities assessed for accreditation
	We awaiting the appointment of the Independent Auditors 
	Final TOR was submitted for approval to outsource project awaiting approval

	TOR has been developed and sent to the Tender Specification Committee.

	Terms of Reference

ANNEXURE G 

	Number of workshops to Capacitate Municipalities on the Implementation Protocols conducted
	6 workshops to Capacitate Municipalities on the Implementation Protocols conducted
	2 workshop to Capacitate Municipalities on the Implementation Protocols conducted
	Workshop held on target 
	None
	Not Applicable
	Not Applicable
	Action List and Attendance Register

ANNEXURE H

	Number of workshops to capacitate Provinces and Municipalities on Assignment conducted
	6 workshops to capacitate Provinces and Municipalities on Assignment conducted
	2 workshop to capacitate Provinces and Municipalities on Assignment conducted
	Assignment was kept on hold
	Assignment was kept on hold
	In a process of finalizing certain internal processes regarding the Assignment 
	In a process of arranging meeting with provinces to discuss the way forward on Assignment
	Letter

ANNEXURE I




Sub-Programme:  Governance Frameworks
	Strategic Objective: To develop and manage operational compliance policy framework

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Sector operational compliance policy framework Approved

	Governance frameworks and implementation guidelines  for 2013/14 approved
	Governance frameworks developed.
	Achieved:

Governance 

Framework

Developed
	None
	Not Applicable
	Not Applicable
	Hard copy of Governance Framework

ANNEXURE J

	Number of reports on Functional Governance Framework System submitted
	Functional Governance Framework System developed
	One report on Functional Governance submitted Framework System developed submitted
	Not Achieved:

One report on Functional Governance submitted Framework System developed
	Report on Governance Framework System still pending.
	The Governance Framework System is developed, but yet to be disseminated to provinces and municipalities.
	The pending report will be submitted in quarter 4.
	Hard copy of functional Governance Framework System

ANNEXURE K

	Number of reports on the sector compliance to HS Governance Framework submitted
	2 reports on the sector compliance to HS governance frameworks submitted
	1  report on the sector compliance to HS governance frameworks submitted
	Not achieved
	Report on 

The sector compliance to HS governance Frameworks
	Insufficient capacity


	Recruitment process underway
	None

ANNEXURE L

	Number of approved annual builds projects implemented
	Four Builds (Youth, women, Mandela Day, Military Vets, and 16 Days Builds) implemented
	16  Days Builds project
	16 Days Builds projects implemented
	None
	Not Applicable
	Not Applicable
	16 Days Build Project Report

ANNEXURE M

	Number of reports on training and mentorship programmes implemented
	4 reports on training and mentorship programmes implemented
	1 report on training and mentorship programmes implemented
	1 report on training and mentorship programmes implemented
	None
	Not Applicable
	Not Applicable
	1 report on training and mentors hip programme

ANNEXURE N

	Number of reports on the implementation of the sector transformation programmes and special projects submitted
	4 reports on the implementation of the sector transformation programmes and special projects submitted
	1 Sector Transformation and Special Projects Quarterly Report submitted
	1 Sector Transformation and Special Projects Quarterly Report submitted
	None
	Not Applicable
	Not Applicable
	1 sector transformation and special projects quarterly reports

ANNEXURE O

	Number of  research  requests completed
	Two  research requests completed 
	One research request received during the period under review completed
	One research request received during the period under review completed
	None
	Not Applicable
	Not Applicable
	Report on the impact of economic crisis on human settlements.

ANNEXURE P

	Number of reports on Human Settlements environment scanning and analysis (Economic and Social environment) submitted
	4 reports on Human Settlements environment scanning and analysis submitted
	1 report on Human Settlements environment scanning and analysis submitted
	1 report on Human Settlements environment scanning and analysis submitted
	None
	Not Applicable
	Not Applicable
	1 report on Human Settlements environment scanning and analysis

ANNEXURE Q


Sub Programme: Human Settlements Planning
	Strategic Objective: To manage human settlements programmatic planning frameworks, and support the implementation of human settlement and housing development planning frameworks.

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Implementation of human settlement development & programmatic planning frameworks at provincial & municipal level supported


	9 Provinces on the development of Provincial HSDG Business plan templates supported


	9 First draft Provincial HSDG Business Plans received and analysed
	4 First draft Provincial HSDG Business Plans received and analysed


	5 First draft Provincial HSDG Business Plans received and analysed


	 The province of NC, EC, KZN, NW and Limp did not submit signed copies but submitted electronic copies with the exception of NC. Most provinces are awaiting the signature of the Provincial Treasuries before the signed document can be submitted to Ntl.
	The relevant officials are following up on the matter regularly. 


	Annexure 1 (File 1).

4 signed copies of the first draft business plans 2014/15.  The electronic copies is available should it be required.

	
	
	1 submission on the status of the first draft HSDG Business Plans submitted
	1 submission on the status of the first draft HSDG Business Plans submitted
	None
	Not Applicable
	Not Applicable
	Annexure2 (File 1).:

Submission on the status of the first draft HSDG Business Plans.

	
	9 Provinces on the development of the APP-Part D supported


	9 First draft Provincial APP-Part D received and analysed. 
	· 7 First Draft Provincial APP-Part D received and analysed.


	2 First Draft Provincial APP-Part D received and analysed
	Limpopo and NW did not submit a first draft APP- Part D. Some province did not submit the part D they indicated that it is work in progress. 
	The provinces will be reminded to submit their 1st draft APP-Part D asap.
	Annexure 3 (File 1).:

CD containing the first draft APP.



	
	
	1 Report on the status of the first draft APP-Part D submitted
	· 1 Report on the status of the first draft APP-Part D submitted
	None
	Not Applicable
	Not Applicable
	Annexure 4: (File 1).

Report on the status of the first draft APP-Part D submitted

	
	Strategic Integrated Projects (SIP’s) information provided
	1 Submission on information for the Strategic Integrated Projects provided.
	· 1 Submission on information for the Strategic Integrated Projects provided
	None
	Not Applicable
	Not Applicable
	Annexure 5 (File 1).: 

1 Submission on information for the Strategic Integrated Projects


Sub Programme: Human Settlements Strategy
	Strategic Objective: To manage the development of human settlement strategy

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Development and approval of a human settlements macro strategy
	A draft green Paper  on human settlements submitted for approval to MinMec
	Consultative process commenced  
	No progress
	Consultative process has not commenced
	The green paper has been delayed by signing of MOU which has eventually been signed and received on 13 November.
	The target will not be achieved within the current financial year.
	Signed MOU between DST and DHS 

Annexure 5 (File 2).

	
	
	Technical expertise sourced
	Technical expertise are being sourced for the 20 year review of human settlements- a document that will contribute to the development of the framework for the human settlements green paper
	Technical expertise not sourced
	The bid evaluation committee meeting scheduled for 4 December  was postponed


	The bid evaluation committee meeting will be held in the next quarter.
	Meeting request for the bid evaluation committee

Annexure 6 (File 2)

	
	
	Seminar conducted on the review of the human settlement programme
	Seminar conducted on the review of the human settlement programme
	None
	Not Applicable
	Not Applicable
	Attendance register

Annexure 7 (File 2)

	Conduct evaluation of  Human Settlements Policy and Programmes
	One evaluation  on Human Settlements programmes conducted
	Inception report for the evaluation of how housing programmes have facilitated the creation of assets for the poor and Municipalities completed.
	Inception report for the evaluation of how housing programmes have facilitated the creation of assets for the poor and Municipalities completed.
	None
	Not Applicable
	Not Applicable
	Inception Report on Asset creation

Annexure 8 (File 2)

	
	
	Validation workshops conducted in four metros (Cape Town, Johannesburg, Ekrhuleni and Buffalo City).
	Design and Implementation Evaluation of the Validation workshops to be conducted in four metros (Cape Town, Johannesburg, Ekurhuleni and Buffalo City).
	Validation workshops not conducted in four metros (Cape Town, Johannesburg, Ekurhuleni and Buffalo City).
	Delays in the design of the validation workshops of the USDG
	The target will not be achieved within the current financial year
	Design for Validation report

Annexure 9 (File 2)

	
	
	Four Draft case study reports from the metros on the evaluation of the USDG.
	One case study reports from the City of Cape Town metros on the evaluation of the USDG.
	Three case study reports from the metros on the evaluation of the USDG. not conducted
	Delays in the case study of the USDG
	The target will not be achieved within the current financial year
	Case study report

Annexure 10 (File 2)

	
	
	Service provider appointed for the Evaluation of the Integrated Residential Development Programme (IRDP).
	Service provider appointed for the Evaluation of the Integrated Residential
	None
	Not Applicable
	Not Applicable
	Appointment letter

 Annexure 11 (File 2)

	Knowledge on Human Settlements programmes collated and information disseminated
	2 National Strategy and Research Task Team forums held & one publication compiled. 
	2nd National Strategy and Research Task Team forum held. 


	Two human settlements reviews have been published and disseminated
	2nd National Research Task Team forum did not take place
	The unit was operating with two officials hence the terms of reference could not be finalised.
	Plans are underway to have the NRTT in the fourth quarter
	Two human settlements reviews

Annexure 12 (File 2)

	Approved Human Settlement Strategy and Departmental Strategic Plans.
	Approved Human Settlement Strategy and Departmental Strategic Plans 2014/17.
	Draft Medium Term Strategic Framework Submitted.
	Draft Medium Term Strategic Framework Submitted.
	None
	Not Applicable
	Not 

applicable


	Annexure 13 (File 2)

	
	
	Departmental mid-year strategic review session.
	The Medium-Term Planning Workshop was held on 14 October 2013 (DDG’s and CD’s attended)
	None
	Not Applicable
	Not Applicable
	Annexure 13 (b) Attendance register

Outcomes of the workshop

Presentations


Sub Programme: Stakeholder and Intergovernmental Relations
	Strategic Objective: To Manage Stakeholder coordination,  intergovernmental and sector relations and cooperation for the human settlements development

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target 
	Actual performance
	Variance
	
	
	

	Number of report on Sector Stakeholder Collaboration
	4 reports on developed and implemented Sector Stakeholder Programmes  
	Number of report on Sector Stakeholder Collaboration
	Report on Sector Stakeholder collaboration developed 
	None
	Not Applicable
	Not Applicable
	Report on Sector Stakeholder collaboration attached as

Annex 14 (File 3)

	Number of reports on the implementation and rollout of People’s Housing Processes
	4 reports on the implementation of People’s Housing Processes submitted
	Number of reports on the implementation and rollout of People’s Housing Processes
	Number of reports on the implementation and rollout of People’s Housing Processes
	None
	Not Applicable
	Not Applicable
	Annex 15 File 4

PART 1 – 

Report on PHP capacity development initiatives PART2: A report on PHP support rendered.

	Number of reports on coordination and participation of stakeholders at intergovernmental forums
	4 reports on coordination and participation of stakeholders at intergovernmental forums as described in the developed procedures and systems to support stakeholder collaborations
	1 report on coordination and participation of stakeholders at intergovernmental forums
	A report on coordination and participation of stakeholders at intergovernmental forums  

	None
	Not Applicable
	Not Applicable
	Annex 16 (File 4)

Report on the coordination and participation of  stakeholders at intergovernmental Forums

	Number of reports on the coordination of bilateral and multilateral partnerships in the international sphere
	4 reports on the coordination of bilateral and multilateral partnerships in the international sphere
	1 report on the coordination of bilateral and multilateral partnerships in the international sphere
	A report on the coordination of bilateral and multilateral partnerships in the international sphere 
	None
	Not Applicable
	Not Applicable
	Annex 17 (File 4)

A report on the coordination of bilateral and multilateral partnerships in the international sphere


PROGRAMME 3: PROGRAMME DELIVERY SUPPORT
Sub- Programme: Programme and Project Planning
	Strategic Objective: Manage the conceptualization and planning of human settlements strategic human settlements programmes and projects

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual target 2013/14
	Quarter 3
Target
	Actual performance
	Variance
	
	
	

	Consolidated quarterly progress reports on 12 identified projects 


	4 consolidated quarterly reports on 12 identified projects indicating progress achieved in planning, the provision of infrastructure, houses delivered, funds spent, socio-economic amenities delivered and compliance to the built environment standards.
	1 consolidated quarterly report on 12 identified projects indicating progress achieved in planning, the provision of infrastructure, houses delivered, funds spent, socio-economic amenities delivered and compliance to the built environment standards.
	Achieved 

1 consolidated quarterly report on 12 identified projects indicating progress achieved in planning, the provision of infrastructure, houses delivered, funds spent, socio-economic amenities delivered and compliance to the built environment standards
	None
	Not Applicable
	Not Applicable
	Quarterly Progress Report 

Annexure A 


Sub- Programme: Programme Implementation Facilitation
	Strategic Objective: Oversee and facilitate the implementation of human settlement projects

	Programme Performance

Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual target 2013/14
	Quarter 3
Target
	Actual performance
	Variance
	
	
	

	Quarterly progress reports on the 49 municipalities supported with Technical Support, Informal Settlements Classification and Formulation of Informal Settlements Upgrading plans to provide the basic services and secure tenure in line with Outcome 8 outputs.
	Four quarterly progress reports on the 49 municipalities supported and assisted with technical support, informal settlements classification and formulation of informal settlements upgrading plans in line with Outcome 8 outputs.


	Quarterly progress reports on the 49 municipalities supported and assisted with technical support, informal settlements classification and formulation of informal settlements upgrading plans in line with Outcome 8 outputs.
	Achieved.

Progress reports on the 49 municipalities supported and assisted with technical support, informal settlements classification and formulation of informal settlements upgrading plans in line with Outcome 8 outputs prepared
	None
	Not Applicable
	Not Applicable
	Third quarter progress report on  49 NUSP Municipalities

Annexure B

	Four quarterly reports developed on the implementation support provided to human settlement projects.


	4 quarterly reports   on the implementation support provided to human settlement  projects


	Report containing 9 Provincial lists of slow moving projects with an analyses and recommendations to support
	Achieved.

Report containing 9 Provincial lists of slow moving projects with an analyses and recommendations to support prepared
	None
	Not Applicable
	Not Applicable
	Report in respect of Slow Moving projects containing 9 Provincial Lists with an analysis and recommendations for Support.

Annexure C

	
	
	Report on support provided upon request by Provinces, Municipalities & individuals  
	Achieved

Report on support provided upon request by provinces, municipalities and individuals prepared
	None
	Not Applicable
	Not Applicable
	Report on support provided upon request by provinces, municipalities and individuals prepared.
Annexure D

	Number of blocked projects  requiring delivery support


	4 Quarterly Reports on blocked projects requiring delivery support. 
	Report  on blocked projects  requiring delivery support 
	Achieved

Report  on blocked projects  requiring delivery support prepared
	None
	Not Applicable
	Not Applicable
	Report  on blocked projects  requiring delivery support
Annexure E


Sub- Programme: National Sanitation Programme
	Strategic Objective: Manage and monitor the implementation of the Sanitation Programme

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual target 2013/14
	Quarter 3
Target
	Actual performance
	Variance
	
	
	

	RHIP

Programme

implemented in 26 municipalities
	4 Quarterly progress reports on the implementation of the  RHIP in 26 municipalities on the number of units delivered and expenditure 
	1 Quarterly progress report on the implementation of the  RHIP in 26 municipalities on the number of units delivered and expenditure 
	Not Achieved

	Quarterly progress report on the implementation of the  RHIP in 26 municipalities on the number of units delivered and expenditure 
	The National Treasury gazetted RHIP funding to municipalities those are not WSA’s.
	The National Treasury and the Department of Human Settlements is re-gazetting to WSA’s
	None



	 No of municipalities trained on  health and hygiene programs (WASH, health and hygiene education programme
	27 municipalities trained on H&H programmes
	8 municipalities trained on H&H programmes
	Achieved, 

8 Municipalities trained on Health and Hygiene programmes .i.e. Vhembe, Mogalakwena, Sekhukhune, Modimolle,Great Kei,Sol Plaatjie, Mier and Khara Hais local municipality.
	None
	Not Applicable
	Not Applicable
	Report on Health and Hygiene programmes

Annexure O

	Number of MIG projects monitored
	144 MIG projects monitored across 9 provinces (i.e. 16 per province) 
	36 MIG projects monitored across 9 provinces (i.e. 4 per province)
	Partially achieved, 

22 MIG projects monitored in 5 Provinces: GP (Merafong, City of Tshwane, Emfuleni), FS (Metsimaholo, Amelia sanitation phase Dealesville and Hoopstad, LP (Mogalakwena (Moepel farm, Wydhoek, Sterkfontein and Sodoma village), NW (Greater Taung (Khibitshwane , Mapatsile, Letsopa Ext 6, Agisanang Ext 3, Newer Ext 5) Kagisano Molopo(Morokweng), Moses Kotane (Uitkyk and Koffiekraal), WC (City of Cape Town (Nomzamo, Vangurd & Lwandle informal settlement)
	14 MIG projects not monitored across 9 provinces
	Regions were finalizing RHIP verifications
	Regions to monitor 9 MIG project per province during the next quarter
	MIG site visit reports

Annexure P




Sub- Programme: Technical Capacity Development
	Strategic objective: Manage the development of the technical capacity in  the human settlements sector


	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual target 2013/14
	Quarter 3
Target
	Actual performance
	Variance
	
	
	

	Number of officials, beneficiaries and councilors trained
	 160 officials,

2400 beneficiaries and 120 councilors trained
	1 report on the number of officials, beneficiaries and councilors trained
	1 report submitted on the number of officials, beneficiaries and councilors trained
	None
	Not Applicable
	Not Applicable
	Report on the number of officials,

beneficiaries and councilors trained. 

Annexure E

	Sector Knowledge Management Strategy developed. 

	Sector Knowledge Management Strategy developed 
	Final  Draft Sector Knowledge Management Strategy developed
	Final  Draft Sector Knowledge Management Strategy developed
	None
	None
	None
	Final Draft Sector Knowledge Management Strategy. 
Annexure F
Signed Service Level Agreement.

Annexure G

	Number of reports on Provincial Departments work shopped, monitored and evaluated on the implementation of the National Technical Capacity Development Strategy
	4 Quarterly reports on 9 provincial departments work shopped, monitored and evaluated on the implementation of the National Technical Capacity Development Strategy 


	1 Quarterly report on Provincial Departments work shopped, monitored and evaluated on the implementation of the National Technical Capacity Development Strategy 


	A report on Provincial Departments work-shopped, monitored and evaluated on the implementation of the National Technical Capacity Development Strategy. 


	None
	Not Applicable
	Not Applicable
	A report on provincial Departments work-shopped, monitored and evaluated on the implementation of the National Technical Capacity Development 

ANNEXURE H

Strategy.

Draft Provincial Departments functional structure.

ANNEXURE I

	Number of reports on Provincial Departments work shopped in the development and implementation of Provincial Capacity Development Programmes and Business Plans.
	Number of reports on Provincial Departments work shopped in the development and implementation of provincial Capacity Development Programmes and Business Plans.
	1 Quarterly report on Provincial Departments work shopped in the development and implementation of provincial Capacity Development Programmes and Business Plans.
	A report on Provincial Departments work-shopped in the development and implementation of Provincial Capacity Development Programmes and Business Plans.
	None
	Not Applicable
	Not Applicable
	A report on Provincial Departments work-shopped in the development and implementation of Provincial Capacity Development Programmes and Business Plans. 
ANNEXURE J

	Number of reports on Sector professional development support programmes Implemented
	4 reports on the progress of the implementation of the Sector professional development support programmes
	1 report on the progress of the implementation of the Sector professional development support programmes
	1 report on the progress of the implementation of the Sector Professional Development Support Programmes. 
	None
	Not Applicable
	Not Applicable
	Report on the progress of the implementation of the Sector Professional Development Support Programmes ANNEXURE K


PROGRAMME 4: HOUSING DELIVERY FINANCE
Sub- Programme:  Chief Investment Officer
	Strategic Objective: To manage and provide overall Grants Management services, administer the Home Loan and Mortgage Disclosure Act and promote investments for sustainable Human Settlements.

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement 
	Management       Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target
	Actual performance
	Variance
	
	
	

	Number of financial reports on the monitoring of performance of  the HSDG and USDG submitted
	HSDG reports submitted

· 12 monthly  

· 4 quarterly 

· 1 annual 

· 2 reports on financial evaluation of the draft business plans
· 1 analysis report on the Annual provincial reports
	HSDG reports submitted

· 3 monthly  

· 1 quarterly 

· 1 annual 

· 1 report on the financial evaluation of draft business plans
· 1 analysis report on the Annual provincial reports
	Achieved

· 3 monthly reports submitted to the Minister

· 1 quarterly report submitted
· 1 report on the financial evaluation of draft business plans submitted
· 1 analysis report on the Annual provincial reports submitted

	None

	Not Applicable
	Not Applicable
	3 monthly reports 

1 quarterly reports 
Business plans report

Analysis of Provincial Annual performance report
Annexure 19

	
	USDG reports submitted

· 12 monthly  

· 4 quarterly 

· 1 annual
	USDG reports submitted

· 3 monthly  

· 1 quarterly 

· 1 annual
	3 monthly reports submitted to Minister 

1 quarterly report submitted to minister
	none
	Not Applicable
	Not Applicable
	3 monthly reports 

1 quarterly reports
Annexure 20 

	Provide secretariat function for Office of Disclosure in terms of the act.
	4 reports on secretariat functions for Office of Disclosure in terms of the Act produced and submitted.
	1 report on secretariat functions for Office of Disclosure in terms of the Act produced and submitted.
	1 report on secretariat functions for the Office of Disclosure in terms of the Act produced and submitted
	None
	Not Applicable
	Not Applicable
	Report
Annexure 21

	
	3 reports from financial institutions on lending patterns developed and submitted
	1 report on lending patterns and practices by financial institutions on home loans produced and submitted.
	1 report on lending patterns and practices by financial institutions on home loans produced and submitted
	None
	Not Applicable
	Not Applicable
	Report
Annexure 22

	
	4 reports on

Improved property market
	1 report on Improved property market
	A report on Improved Property Market that include:

1. Outcome 8-output 4 (Mortgage & non-mortgage, FLISP, MDI
2. Affordable housing development opportunities with NEFRI & Matlapeng housing.
3. Report on Merriespruit CRU Project
	None
	Not Applicable
	Not Applicable
	Report
Annexure 23


Sub Programme: Regulatory Compliance Services
	Strategic Objective: To manage regulatory compliance services

	Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target
	Actual performance
	Variance
	
	
	

	Compliance on performance of Housing Entities managed
	Performance monitoring reports on Housing Entities 

( Financial and non financial) submitted to the Department
	2013/2014 Midterm Performance monitoring report on Housing Entities 

( Financial and non financial)
	2013/2014 Midterm Performance monitoring report on Housing Entities 

( Financial and non financial)
	None
	Not Applicable
	Not Applicable
	Non financial performance component of the report.

ANNEXURE L

	
	Number of  reports on  governance oversight
	1 report on  governance oversight


	1 report on  governance oversight completed
	None
	Not Applicable
	Not Applicable
	Governance Oversight report.

Annexure M

	Number of compliance monitoring report on the implementation of the rental programmes (CRU and Social Housing) developed.
	4  compliance monitoring reports on the implementation of the rental programmes (CRU and Social Housing)
	1 compliance monitoring report on the implementation of the rental programmes (CRU and Social Housing)
	1 compliance monitoring report on the implementation of the rental programmes (CRU and Social Housing) developed
	None
	Not Applicable
	Not Applicable
	Compliance and Monitoring Report  on the implementation of rental housing programmes (CRU and Social Housing attached as 

Annexure N

	Number of reports on the performance of Rental Housing Tribunal developed.
	Four reports on the performance of Rental Housing Tribunal
	1 report on the performance of Rental Housing Tribunal
	1 report on the performance of Rental Housing Tribunal developed
	None
	Not Applicable
	Not Applicable
	A report on the performance of Rental Housing Tribunals attached as 

Annexure O


Sub- Programme: Programme Monitoring and Evaluation
	Strategic Objective: To manage the monitoring and evaluation of human settlements programmes

	Programme Performance Indicator
	Actual Performance Against Targets
	Reasons for Variance & non achievement (Challenges/ Problems)
	Management Response/ Action Taken
	Evidence

	
	Annual Target 2013/14
	Quarter 3 Target
	Actual performance
	Variance
	
	
	

	Report on implementation of  the revised M&E Framework for human settlements programmes 
	Status report on the implementation of the approved revised M & E Framework 
	Draft and submit final draft of revised M&E framework for approval
	Achieved 
Draft of revised M & E framework submitted to DG for  approval 
	None
	Not Applicable
	Not Applicable
	Final draft of MEIA Framework
Annexure F

	Number of monitoring reports on performance of Human Settlements Programmes 
	4 Quarterly Reports on performance of Human Settlements Programmes/ projects
	1 Quarterly Report on performance of Human Settlements Programmes


	Achieved

1 Quarterly Report on the performance of Human Settlements projects submitted to EMT
	None
	Not Applicable
	Not Applicable
	Quarterly report on the performance of Human Settlements Projects

Annexure G

	Number of monitoring reports on the Human Index 
	Report on Human Settlements Index
	 Draft performance report


	Not achieved

Information still being collected
	All performance information not yet received
	Some data not readily available
	Target deferred to 4th quarter
	None



	Number of  monitoring reports on performance of Outcome 8 outputs
	4 Quarterly reports on performance of Outcome 8 outputs


	1 Quarterly report on performance of Outcome 8 outputs


	Achieved

1 Quarterly report on performance of Outcome 8 submitted
	None
	Not Applicable
	Not Applicable
	Quarterly Report on the performance of Outcome 8

Annexure H

	Number of  impact  assessment reports on Human Settlements Programmes
	1 impact  assessment reports on prioratised Human Settlements Programmes 
	Inception report 
	Partially achieved Evaluation of Service provider appointed, compiling the inception report 
	Inception report not yet completed 
	Late appointment of Service provider 
	Target deferred to 4th quarter
	Letter of appointment of Service provider 

Annexure I

	
	1 Rapid appraisal report on prioratised Human Settlements Programmes
	Appoint service provider to conduct study
	Achieved 
Service provider appointed 
	None 
	Not Applicable
	Not Applicable
	Letter of appointment of Service provider

Annexure J

	Number of evaluation reports on the performance of provinces(HSDG) and Metropolitan Municipalities(USDG) on the Conditional Grants in terms of DORA
	4 Quarterly reports on performance of provinces(HSDG);and
	1 Quarterly report on performance of provinces on the HSDG);and
	Achieved

1 Quarterly report on performance of provinces on the HSDG)
	None
	Not Applicable
	Not Applicable
	Quarterly report on performance of provinces on the HSDG)

Annexure K

	
	4 Quarterly reports on performance of Metropolitan Municipalities(USDG)
	1 Quarterly report on performance of Metropolitan Municipalities on the USDG
	Achieved

1 Quarterly report on performance of Metropolitan Municipalities on the USDG
	None
	Not Applicable
	Not Applicable
	Quarterly report on performance of Metropolitan Municipalities on the USDG

Annexure L

	Number of reports on the implementation of data management, verification and analysis processes
	4 reports on the implementation of data management, verification and analysis processes
	1 report  on the implementation of data management, verification and analysis processes
	Achieved

1 report  

on the implementation of data management, verification and analysis processes
	None
	Not Applicable
	Not Applicable
	Report  

on the implementation of data management, verification and analysis processes
Annexure M

	Number of  performance  assessment reports in terms of the management performance assessment tool(MPAT)
	1 Annual   performance  assessment report in terms of the management performance assessment tool(MPAT)
	Final report submitted and approved
	Achieved. 

1 Annual performance assessment  report in terms of the management performance assessment tool
	None
	Not Applicable
	Not Applicable
	Annual performance assessment  report in terms of the management performance assessment tool
Annexure N
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