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COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME

EXECUTIVE SUMMARY (extract from Mid Term report)
2009-2014

1. Background

The Comprehensive Rural Development Programme (CRDP) was approved by cabinet in July 2009. The CRDP aims to mobilise and empower rural communities to take initiatives aimed at control of their own destiny - with the support of government. The overarching, strategic goal of the CRDP is to achieve social cohesion and development.

The CRDP consists of three phases:

· Meeting basic needs

· Enterprise development

· Establishment of village industries and creation of access to credit facilities

Over the past five years since the launch of the CRDP in Muyexe, Limpopo, great strides have been made to create an enabling environment for people in rural areas to take charge of their lives.

The success of CRDP relies heavily on the participation of other departments in all three tiers of government and the involvement of relevant stakeholders, not least the villagers themselves. This in turn will ensure that the vision of creating vibrant, equitable and sustainable rural communities is realised.

The key drivers of the Rural Development Programme include Rural Enterprise and Industrial Development (REID), Rural Infrastructure Development (RID) and skills development.

The Rural Enterprise and Industrial Development focuses on poverty mapping, establishment and support of co-operatives, enterprises and industries. This support includes market access, education, financing, skills development and mentorship.

Rural Infrastructure Development focuses on ensuring strategic and deliberate investment in the revitalisation of old, and creation of new economic, social, information and communication technology infrastructure, public amenities and facilities in villages and small rural towns. The aim is to address basic human needs, improved access to services and enable communities to engage effectively in economic activities.

Rural Enterprises and Industrial Development

The Rural Enterprise and Industrial Development programme coordinates support to rural people within commodity value chains (grain, fruit and vegetables, pastures, poultry and livestock and dairy) to stimulate and expand community driven inputs, agricultural and non-agricultural production, processing and marketing to address food security and job creation in rural areas. The main focus is to add value to rural production, promoting employment and generating income through micro-, small- and medium-sized rural enterprises. 

Progress since 2009 can be summarised as follows:

	PROVINCE
	PHASE 1: 

“MEETING BASIC HUMAN NEEDS: FOOD SECURITY 

NO OF HH ASSISTED WITH FOOD SECURITY OPPORTUNITIES 
	PHASE 2:

 “RURAL ENTERPRISE DEVELOPMENT”

NO OF ENTERPRISE DEVELOPMENT PROJECTS SUPPORTED
	PHASE 3:

“RURAL INDUSTRIES SUPPORTED BY LOCALISED MARKETS, CREDIT FACILITIES AND INFRASTRUCTURE”

NO OF INDUSTRIES SUPPORTED 
	NO OF JOBS CREATED
	NO OF INDIVIDUALS ASSISTED WITH SKILLS

	Eastern Cape
	2586
	 43
	3
	2748
	3537

	Free State
	2740
	 8
	1
	997
	1093

	Gauteng
	561
	 39
	1
	2168
	2496

	KwaZulu-Natal
	172
	 228
	1
	2478
	2374

	Limpopo
	432
	 22
	2
	2473
	3361

	Mpumalanga
	1000
	 91
	1
	1337
	1759

	Northern Cape
	126
	 4
	1
	1075
	1429

	North West
	2400
	 11
	1
	1559
	2327

	Western Cape
	260
	 9
	1
	2253
	2263

	TOTAL
	10 277
	 455
	12
	17 080
	20 639


The following are examples of highlights of livelihood and enterprise projects per province.

Eastern Cape
Abasuki clothing and tannery manufacturing: 150 women are involved in the production of clothing and tannery products. The women are from 10 villages around Port St. John’s. Abasuki was assisted with provision of 150 units of production equipment.

Household food production: Two hundred and fifty eight (258) households in Mhlontlo were assisted with the production of a variety of vegetables in their gardens. Of these, 15 are selling their surplus to the local retail shops. 600 ha of crop fields have been revived into maize production.

Fifteen ha vegetable fields have been developed in Dutywa as part of the Agri-park there. In Alice there is a vegetable soup processing factory in full production. Both these projects have their own seedling producing nurseries.

Arts and crafts producers: 30 Cooperatives are producing arts and craft for the national and international commercial markets
Commercial wool sheep farmers: 141 wool producers owning 13 701 ewes and 1578 rams are being assisted with the improvement of the quality of wool they are producing for the commercial wool market in South Africa. Over 95 000 kg of wool is produced annually. 
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Arts and Crafts



Dutywa Agri-Park
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Commercial wool sheep farmers
Free State

Brick manufacturing: The 36 households of Diyatalawa have been supplied with a brick-manufacturing machine. They are currently producing paving blocks for the construction of their own streets.
Household food production (Diyatalawa and Makgolokoe): 418 Ha of wheat has been planted in Diyatalawa, a yield of 314 tons benefitted 36 households earning R12 000 each. Three Agricultural Para-Professionals have been trained and are now producing vegetables for the commercial market. 
Commercial dairy and beef farming: The 36 households in Diyatalawa now run a stud quality herd of 240 and run a dairy of 60 Holsteins. The current milk production is around 900 l/day.
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Cattle delivery in Diyatalawa

Gauteng

Household food production: In Sokhulumi, 100 ha of maize and 115 ha of dry beans have been planted. There is an off-take agreement entered into with local commercial maize millers. A 2.5 ha community vegetable garden was established to benefit 21 poor households trained supplied with gardening equipment are now producing on an on-going basis. Hydroponic tunnels are already producing extensively.

Furniture and clothing manufacturing: The Are-Itereleng Cooperative in Soshanguve consists of blind people; it produces reed furniture and manufacture clothing and fencing commercially. They were assisted with fence production material; painting material wood for furniture production; material for producing cushions, wool for manufacturing clothing. It has created 80 jobs for people with a visual disability.
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Furniture and clothing manufacturing, hydroponic tunnels and tomato pack house
KwaZulu-Natal
In Msinga the Asisukume Cooperative with 435 smallholder farmers, of which 270 are women, are producing maize, sugar beans on 400 ha of communal crop fields. 

Ndlalifa Cooperative with 625 members is producing spinach, cabbage and garlic, amongst other vegetables on 235 ha of communal crop fields.

DMT Cooperative of five local youth in Mzimkhulu is producing vegetables and herbs for the local Spar and Boxer retailers in Mzimkhulu. They have a steamer that they use for the extraction of essential oils; they also manufacture soap which they market among local households. The local hospital has a huge demand for their soap. They have created space for 13 seasonal jobs.
There are 27 self-employed producers of sugarcane in the Wozanesu Cooperative from Mbakela Village in Mlalazi, of which 17 of the members are women. This cooperative has absorbed one NARYSEC participant.

The very first goat auction ever in a traditional communal area was held in Msinga during March 2013. One hundred and sixty four (164) livestock holding households participated in this history-making auction, with 20 of the participating households are female headed. 

Five hundred and seventy three (573) goats were auctioned, fetching R554 174.00. On 14 November 2013, the second goat auction was held. 915 goats were sold by 202 farmers and for a total profit of R578 902.
Goat Auction
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Limpopo

A 400 ha crop field was brought to life in Sekhukhuni in the Mokwete Community benefiting over 100 rural households. The Temothuo Primary Cooperative of Sekhukhuni with eight participant farms with medicinal and herbal plants. The main products at present are perfumes that are sold in the nearby town. 

The Sekung Diamond Mesh-making Enterprise in the Blouberg Local Municipality has been assisted with training in fence-making by the department. The project has created 14 permanent jobs. Two NARYSEC youth have been absorbed by this community based enterprise. The enterprise has grown into the manufacturing of more fence varieties like barbed wire. 

At Ward 6 in Blouberg Local Municipality four women and three youth are members of the Senamoriri Stone Crushers. This enterprise’s members have received training from SEDA and LEDA. They sell concrete-making products to the surrounding villages.

Muyexe Village has a cosmetic manufacturing enterprise that involves 14 permanent employees. The members received technical training in perfume production from the University of the Witwatersrand. Their products are popular to both the local community and vendors from Giyani. The department is procuring suitable manufacturing facilities for the enterprise.

The Villages of Muyexe, Ngonono, Thomo and Dingamanzi also have brick manufacturing enterprises that are never short of markets as the villagers have a culture of building their own houses.
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Medicinal plants

Mpumalanga

200 Ha of maize and 200 ha of soya beans have been produced for the past two seasons in the Mhlongamvula Cooperative in Piet Retief (Wakkerstroom). The project employs 18 people permanently; 54 young people are seasonal workers. 

Timber processing is another enterprise run by the Mhlongamvula Cooperative. They have a 660 ha Gumtree Plantation. The timber is processed into logs and into charcoal in the community. Their biggest market is SAPPI, MONDI and TWK.
North West
167 Ha have been planted with sunflower at De La Rey and Maretsane benefiting 15 households. Two Agricultural Para-Professionals trained by the ARC have established their own vegetable enterprises and market locally in retail stores.

The 800 households at Ngaka Modiri Molema District Municipality have been assisted with 40 stud quality Bonsmara cattle to improve existing village livestock and to establish enterprises. At Dr Ruth Mompati 12 bulls for breeding and 40 Heifers were supplied to benefit 560 households
Northern Cape

A brick manufacturing enterprise, Thlabologang Bricks is being assisted with machinery to produce bricks for the building of local houses and street paving in Joe Morolong Local Municipality. 

The Bankhara Brickmaking Enterprise in JTG District in Ga-Segonyana Local Municipality is being assisted also with producing paving blocks for street construction.
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Western Cape
Just over 260 household gardens have been supported in the Winelands District of the Western Cape. 

The Freimersheim Multi-Purpose Cooperative based in Mossel Bay sells bee-hive honey in its “purest form”. It has 15 members in the cooperative, and additional products include scented candles, cosmetic products, fragranced soaps, variety of marmalades and jams.

In the town of Albertina, the Albertina Aloe Tappers’ Cooperative harvests aloe sap and processes it into aloe crystals, fine powders and tea. It is envisaged that the enterprise will thrive and employ more than the current 17 founding members.
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Beekeeping in Freimersheim and Albertina Aloe Tappers

2.  NATIONAL RURAL YOUTH SERVICE CORPS (NARYSEC)

To respond to the challenges of youth unemployment and skills development, the department has implemented the National Rural Youth Service Programme which provides character-building, skills training and enterprise development opportunities with the key aim of ensuring that rural youth become change agents for development. 

NARYSEC is a four-year skills development programme implemented in partnership with various stakeholders including National Defence Force and Further Education and Training Colleges.

NARYSEC INTAKE 
	RECRUITMENT START DATE
	No. Of Youths Recruited
	TOTAL NO. OF YOUTH IN THE PROGRAM

	1 September 2010
	7956
	7 956

	30 April 2012
	85
	8 041

	31 May 2012
	1330
	9 371

	30 June 2012
	1107
	10 478

	31 August 2012
	662
	11 140

	30 September 2012
	400
	11 540

	31 March 2013
	791
	12 331

	30 April 2013
	1111
	13 442

	31 July 2013
	416
	13 858

	31 AUGUST 2013
	542
	14 400
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3 Rural Infrastructure Development (RID) 

At the heart of the Rural Development lies the Comprehensive Rural Development Programme (CRDP). The CRDP Framework document (July 2009) provides the basis for the implementation of the CRDP.

The Rural Development consists broadly of two programmes, namely Rural Industrial and Enterprise Development (REID) formerly known as STRIF (Social, Technical, Rural Livelihoods and Institutional Facilitation) and Rural Infrastructure Development (RID).

The REID role includes inter alia poverty mapping of implementation areas, generation of poverty analytics, assisting farmers to register secondary co-operatives, establishment of primary co-operatives and capacity building and business plan development support, enterprise development and cooperative support on irrigation schemes, facilitating small business marketing, education, and skills training, supporting existing irrigation schemes coops and support by providing inputs, mentorship and service delivery referrals from household profiles, and rural industrial development. 

The RID role includes ensuring that strategic and deliberate investment in the revitalisation of old, and creation of new economic, social, and information and communication infrastructure, public amenities and facilities in villages and small rural towns (revitalisation of small rural towns), etc. in order to address their basic human needs, and create an enabling environment for economic activities.

Rural Infrastructure delivery since 2009

The Rural Infrastructure Development branch has over the past five years delivered a number of infrastructural projects that have greatly impacted the lives of rural communities in terms of meeting basic human needs through the provision of water, sanitation, energy infrastructure and providing better access to social, economic, public amenity and ICT infrastructure. 

Many of the projects delivered have also contributed to the economic transformation of these rural communities by providing improved access to markets through the construction of roads and bridges and by improving the production capacity in communities through improved agricultural and irrigation infrastructure under the Animal and Veld Management Programme (AVMP) and the River Valley Catalytic Programme.

The DRDLR has provided recapitalisation and development support to land reform beneficiaries and rural communities through the AVMP and irrigation schemes.

The infrastructure programme has supported the revitalisation of small rural towns and the development of sustainable rural settlements through the implementation of catalytic projects in settlements like Dysselsdorp, Ebenhaeser and Witzenburg (WC), Masia and Kwangema (MP), Jane Furse (LP), Umlalazi (KZN), and Devon (GP).

The first sustainable ‘’green’’ village in the country was constructed in Diyatalawa in the Free State Province. Through the CRDP, the Department of Rural Development and Land Reform in partnership with other stakeholders brought together by the Council of Stakeholders has transformed Diyatalawa into a sustainable green village by implementing a wide range of social, recreational and economic infrastructure projects bringing dignity to these farming residents. Completed projects include: solar powered school and crèche, 50 houses with solar lights and geysers, solar street lights, sanitation, paved roads and a low water bridge. Provided economic infrastructure includes dairy and irrigation infrastructure for 100 hectares. 

The AVMP programme started in the 2011/12 fiscal year providing the stock water dams and boreholes; fencing and animal handling facilities; mechanisation and related services, such as disaster management; dip tanks, storage facilities; de-bushing and laying out gabions to control soil erosion and overall soil rehabilitation. The programme has evolved over the past three years and is now utilising all the department’s resources in an integrated implementation plan to reverse the legacy of the 1913 Natives Land Act by decongesting the historical 13% land (homelands) and relocating livestock and crop farmers to the 87% outside of these “homelands”. The AVMP promotes three outcomes, which are definite game-changers, in terms of fighting poverty, soil degradation, unemployment and spatial congestion, i.e. a) soil rehabilitation; b) re-greening the environment; and c) spatial decongestion. 

Importantly the RID programme has delivered over 3 000km of fencing, 107 cattle handling facilities, 28 boreholes, 18 stock water dams/facilities and eight silos/storage facilities over the period 2009 to 2014.

The RID programme has also provided the following socio-economic infrastructure to rural households over the past five years. 34 Schools were renovated and/or upgraded and seven health facilities were provided. In meeting basic services, water was provided to 7 014 households (hh) and eight bulk supply schemes were constructed; 3 929 hh received energy packages and 5 bulk supply projects were completed; 6 802 hh received sanitation services and 929 families received houses, while 1 009 hh were supported with emergency disaster accommodation. 11 Road and bridge construction projects were undertaken and completed. The most significant being the Nkosi Dalibhunga Mandela Legacy Bridge 10km access road and 140m bridge across the Mbashe River linking the villages of Ludondolo and Mvezo (Nelson Mandela’s birth place) in the Eastern Cape.

In terms of improving Information and Communication Technology (ICT) access in rural areas, three ICT centres were established in 2010 and a further 26 solar powered digital doorways, providing computer training and access were rolled out across the nine provinces. Approximately 27 000 learners in 88 schools have been supported with tablets to improve learning and support teaching thereby also closing the digital divide between rich and poor, while preparing them to partake in the rapidly developing knowledge economy.

In the process 7 636 jobs were created in delivering the infrastructure and 1 662 people were trained (not part of NARYSEC). The projects implemented by the RID programme have directly impacted the lives of 54 342 households.

The table below indicate the investments in rural infrastructure in the last five years and number of households that have benefited per province:
	PROVINCE
	NO OF HOUSEHOLDS BENEFITTING
	NO OF JOBS CREATED
	BUDGET
	EXPENDITURE

	Eastern Cape
	7 341
	1 768
	R 131 741 600
	R 96 950 164

	Free State
	11 328
	482
	R 91 606 900
	R 70 364 554

	Gauteng
	3 500
	493
	R 51 086 000
	R 35 274 294

	KwaZulu-Natal
	10 838
	1 449
	R 146 954 900
	R 121 335 118

	Limpopo
	6 877
	1 074
	R 65 183 700
	R 50 630 029

	Mpumalanga
	5 321
	602
	R 77 078 300
	R 77 146 784

	Northern Cape
	1 753
	517
	R 40 015 000
	R 34 308 179

	North West
	5 600
	823
	R 43 813 500
	R 24 999 499

	Western Cape
	1 784
	469
	R 81 398 500
	R 87 857 818

	Tech Research&Dev (TRD)
	Included in the respective provincial figures above
	Included in the respective provincial figures above
	R 57 414 000
	R 55 709 299

	Rural Disas. Mitigation Serv. (RDMS)
	
	
	R 95 041 000
	R 80 963 726

	RURAL ICT
	
	
	R 130 000 000
	R 125 000 000

	AGENCIES
	
	
	R 190 000 000
	R 195 000 000

	TOTAL
	54 342
	7 677
	R 1 201 333 400
	R 1 055 539 469


The following are examples of highlights of projects per province.

Eastern Cape

In the Eastern Cape some of the key deliverables include the 10 km access road and the construction of the 140 meter Nkosi Dalibunga Mandela Legacy Bridge. 

Further to AVMP more than 540 km of fencing have been completed. The infrastructure delivery in the province has contributed to the creation of 1768 jobs.
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Nkosi Dalibhunga Mandela Legacy Bridge and 10km access road
Free State

Diyatalawa village in the Free State has been developed as the first green village. The community have been provided with houses, household solar lighting, solar water geysers and rain water harvesting tanks. Other infrastructure projects have been implemented to improve access to social services, sporting facilities as well as enterprise development opportunities. A total of 482 jobs have been created.
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Diyatalawa solar water geysers and solar panels, Makholokoeng potato shed
Gauteng Province

In Gauteng approximately 220 km of fencing has been erected to support AVMP. In addition, various community facilities including three schools benefiting 1 150 learners have been completed. All of these projects have resulted in the creation of 493 jobs. 
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 Mamello mobile hall
KwaZulu-Natal Province
In KwaZulu-Natal the focus has been on the provision of access to water and sanitation services. A total 5 500 households have been assisted with improved sanitation services and 3 300 households have improved access to water. The department also utilised new concrete house building technology in assisting households whose homes had been destroyed through natural disasters. 

KZN has also focused on the revitalisation of irrigation schemes and to date more than a thousand hectares have been revitalised including the Tugela Irrigation Scheme through the AVMP. 607Ha of land is being rehabilitated and to date 154 jobs have been created in this project. 
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Limpopo Province

The first CRDP village was launched in Muyexe in 2009 and this village has over the last five years developed into a sustainable rural settlement through the provision of 330 houses, sanitation units, rain water harvesting tanks, various community facilities and infrastructure to support enterprise development. A total of 1074 jobs were created through various infrastructure projects.

[image: image29.png]


[image: image30.png]


Muyexe ICT centre  




Muyexe housing 

Mpumalanga Province
In Mpumalanga the focus has been in the Mkhondo Municipality and to date three major culverts, one low water bridge and three minor culverts have been completed. Various other community facilities have been completed including paving at the Mayflower community hall.

In Mkhondo, the Jabulani Village is being developed into an agri-village and to date houses have been completed, solar street lights as well as water has been provided. A total of 602 jobs have been created through various initiatives.
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Northern Cape Province
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In the Northern Cape, Riemvasmaak has been developed in to a sustainable rural settlement through the provision of 178 houses, sanitation unit, solar energy, sporting facilities and most importantly the completion of a 37 km water pipe line from the Orange River. The provision of water has improved the economic opportunities of this community. Two ICT centres, two digital doorways and two schools have been supplied with the ICT equipment through the I-school programme to improve access to information technology. A total of 517 jobs were created. 
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North West Province

In the North West Province the focus has been on the provision of basic services infrastructure and infrastructure to support AVMP. To date 25 cattle handling facilities have been completed and more than 500 households have been supplied with sanitation units. The I-school programme is also being implemented in four schools in the province. A total of 823 jobs were created


A completed I-school project at Segale, Modimong, 
Gaopotlake, Matlametong and Rankae schools
Western Cape Province

In Witzenberg in the Western Cape Province the construction of walk way, has become a catalyst for further development. The development of the area has led to the reduction in crime and revitalised the young and old people in the community. To date a swimming pool has been completed as well as various other children’s recreational facilities. A total of 10 schools are being assisted through i-school programme. In Beaufort West the department is currently constructing a state of the art youth facility. The number of jobs created to date is 469.



Jabulani houses and solar street lights





Donkerhoek low water bridge





New 37km water pipeline and bulk supply system in Riemvasmaak





Solar lighting for the sport complex in Sending





AA completed cattle handling facility at Tlapeng





Witzenberg walkway





Witzenberg swimming pool
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