APPENDIX 1A: BUDGET FRAMEWORK (WITH IDEAL FUNDING) 2014/15- 2016/17
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Actual Current year Budget Forecast Forecast

Budget

R'000 R'000 R'000 R'000 R'000

Programmes 5 640 000                7 000 000                7 000 000                7 500 000                8 000 000               

Percentage increase year on year 24% 0% 7% 7%

Staffing requirements - occupancy level (minimum) 374                          430                          441                          450                          460                         

Direct 290                          300                          310                          320                         

Indirect 140                          140                          140                          140                         

Average Fees Rate  4.00% 5.00% 6.00% 6.50%

Revenue 263 682                   357 000                   520 000                   510 000                   523 000                  

Management fees 188 906                   280 000                   350 000                   450 000                   520 000                  

Provision - based on 10% of gross management fees (28 000)                   (35 000)                   (45 000)                   (52 000)                  

Grant funding from Treasury [ No funding assumed for 2016/17] 50 000                     50 000                     50 000                     -                             

Bridging funding from DPW 50 800                     50 000                     150 000                   50 000                     50 000                    

Other income 6 110                      

Investment Income 17 866                     5 000                       5 000                       5 000                       5 000                      

Overhead Expenditure 353 730                   434 697                   481 895                   495 305                   531 492                  

Employment costs 220 760                   270 183                   313 035                   339 676                   368 058                  

Staff Training - at +/_ 2.5% of employment costs/1.5% 1 744                       7 540                       4 000                       4 200                       4 400                      

Non-Employment:

Depreciation 6 249                       7 254                       7 254                       7 254                       7 689                      

Consultants fees  35 182                     15 000                     15 000                     15 000                     15 900                    

Travel expenses (excluding prog. disbursements) 26 318                     28 000                     28 000                     28 000                     28 000                    

Office rentals 8 563                       15 387                     16 618                     17 947                     19 024                    

Office equipment rental 1 510                       2 767                       2 988                       3 227                       3 421                      

Other overhead expenses including telephone, etc 53 404                     79 566                     70 000                     75 000                     80 000                    

Litigation Contingency 9 000                       5 000                       5 000                       5 000                      

Retrenchment costs -                               20 000                     -                               -                              

Operating (Deficit)/Surplus  ( 90 048)                  ( 77 697)                  38 105                     14 695                     ( 8 492)                   

Partnerships and Initiatives 20 948                     8 000                       2 000                       2 000                       2 000                      

Transformation costs: (Efficiency costs) -                               25 000                     6 000                       5 000                       5 000                      

Marketing and Communications 3 000                       2 000                       3 000                       3 000                      

Building maintenance 4 000                       4 000                       -                               -                              

Total Deficit ( 110 996)                ( 117 697)                24 105                     4 695                       ( 18 492)                 

Funding 100 000                   50 000                     50 000                     -                              

Capex 3 572                       7 000                       7 000                       7 000                       7 000                      

Cashflows

Opening balance on investment fund 

277 419                   169 728                   52 285                     76 644                     81 594                    

Funding of operating expenses ( 111 372)                ( 117 697)                24 105                     4 695                       ( 18 492)                 

Capex ( 3 572)                    ( 7 000)                    ( 7 000)                    ( 7 000)                    ( 7 000)                   

Depreciation 7 253                       7 254                       7 254                       7 254                       7 689                      

Closing balance on Investment Fund 169 728                   52 285                     76 644                     81 594                     63 791                    

Analysis

Total overhead expenditure 378 279 R               474 697 R               495 895 R               505 305 R               541 492 R              

Total programme expenditure 5 640 000 R            7 000 000 R            7 000 000 R            7 500 000 R            8 000 000 R           

Effective management fee ratio 3.31% 3.60% 4.50% 5.40% 5.85%

Employment costs as a percentage of programme expenditure 3.91% 3.86% 4.47% 4.53% 4.60%

Efficiency Ratio 6.71% 6.78% 7.08% 6.74% 6.77%

Average salary (R'000) 590                          628                          710                          755                          800                         

Other expenses as a percentage of employment costs 24.19% 29.4% 22.4% 22.1% 21.7%

Headcount 430                          441                          450                          460                         

Salary 252 183                   284 577                   308 797                   334 598                  

Performance Bonus (based on 10% of salary for 2014/15 onward)) 18 000                     28 458                     30 880                     33 460                    

Total 270 183                   313 035                   339 676                   368 058                  

Average salary 586                          645                          686                          727                         

Average total employment cost  628                          710                          755                          800                         

Increase in average salary 10.0% 6.3% 6.0%

Increase in total employment costs 13.0% 6.3% 6.0%


APPENDIX 1B: BUDGET FRAMEWORK (WITH LIMITED FUNDING) 2014/15- 2016/17
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Actual Current year Budget Forecast Forecast

Budget

R'000 R'000 R'000 R'000 R'000

Programmes 5 640 000                7 000 000                7 000 000                7 500 000                8 000 000               

Percentage increase year on year 24% 0% 7% 7%

Staffing requirements - occupancy level (minimum) 374                          430                          440                          450                          460                         

Direct 290                          300                          310                          320                         

Indirect 140                          140                          140                          140                         

Average Fees Rate  4.00% 5.00% 6.00% 6.50%

Revenue 263 682                   307 000                   370 000                   460 000                   473 000                  

Management fees 188 906                   280 000                   350 000                   450 000                   520 000                  

Provision - based on 10% of gross management fees (28 000)                   (35 000)                   (45 000)                   (52 000)                  

Grant funding from Treasury [ No funding assumed for 2016/17] 50 000                     50 000                     50 000                     -                             

Bridging funding from DPW 50 800                     -                               -                               -                               -                              

Other income 6 110                      

Investment Income 17 866                     5 000                       5 000                       5 000                       5 000                      

Overhead Expenditure 353 730                   434 697                   481 895                   495 305                   531 492                  

Employment costs 220 760                   270 183                   313 035                   339 676                   368 058                  

Staff Training - at +/_ 2.5% of employment costs/1.5% 1 744                       7 540                       4 000                       4 200                       4 400                      

Non-Employment:

Depreciation 6 249                       7 254                       7 254                       7 254                       7 689                      

Consultants fees  35 182                     15 000                     15 000                     15 000                     15 900                    

Travel expenses (excluding prog. disbursements) 26 318                     28 000                     28 000                     28 000                     28 000                    

Office rentals 8 563                       15 387                     16 618                     17 947                     19 024                    

Office equipment rental 1 510                       2 767                       2 988                       3 227                       3 421                      

Other overhead expenses including telephone, etc 53 404                     79 566                     70 000                     75 000                     80 000                    

Litigation Contingency 9 000                       5 000                       5 000                       5 000                      

Retrenchment costs -                               20 000                     -                               -                              

Operating (Deficit)/Surplus  ( 90 048)                  ( 127 697)                ( 111 895)                ( 35 305)                  ( 58 492)                 

Partnerships and Initiatives 20 948                     8 000                       2 000                       2 000                       2 000                      

Transformation costs: (Efficiency costs) -                               25 000                     6 000                       5 000                       5 000                      

Marketing and Communications 3 000                       2 000                       3 000                       3 000                      

Building maintenance 4 000                       4 000                       -                               -                              

Total Deficit ( 110 996)                ( 167 697)                ( 125 895)                ( 45 305)                  ( 68 492)                 

Funding 100 000                   50 000                     50 000                     -                              

Capex 3 572                       7 000                       7 000                       7 000                       7 000                      

Cashflows

Opening balance on investment fund [Estmate at 1 April 2014] 277 419                   169 728                   2 285                       ( 123 356)                ( 168 406)               

Funding of operating expenses ( 111 372)                ( 167 697)                ( 125 895)                ( 45 305)                  ( 68 492)                 

Capex ( 3 572)                    ( 7 000)                    ( 7 000)                    ( 7 000)                    ( 7 000)                   

Depreciation 7 253                       7 254                       7 254                       7 254                       7 689                      

Closing balance on Investment Fund 169 728                   2 285                       ( 123 356)                ( 168 406)                ( 236 209)               

Analysis

Total overhead expenditure 378 279 R               474 697 R               495 895 R               505 305 R               541 492 R              

Total programme expenditure 5 640 000 R            7 000 000 R            7 000 000 R            7 500 000 R            8 000 000 R           

Effective management fee ratio 3.31% 3.60% 4.50% 5.40% 5.85%

Employment costs as a percentage of programme expenditure 3.91% 3.86% 4.47% 4.53% 4.60%

Efficiency Ratio 6.71% 6.78% 7.08% 6.74% 6.77%

Average salary (R'000) 590                          628                          711                          755                          800                         

Other expenses as a percentage of employment costs 24.19% 29.4% 22.4% 22.1% 21.7%

Headcount 430                          440                          450                          460                         

Salary 252 183                   284 577                   308 797                   334 598                  

Performance Bonus (based on 10% of salary for 2014/15 onward)) 18 000                     28 458                     30 880                     33 460                    

Total 270 183                   313 035                   339 676                   368 058                  

Average salary 586                          647                          686                          727                         

Average total employment cost  628                          711                          755                          800                         

Increase in average salary 10.3% 6.1% 6.0%

Increase in total employment costs 13.2% 6.1% 6.0%
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