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South Africa
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STATUS OF RHINOS IN KRUGER NATIONAL PARK

e White rhino YEAR | POPULATION SIZE
8968 1960 | 350 (Rhino introduced from KZN)

12000 (8394-9564)
" 1990s | 1000
o
£ om0 2000s |2 000
: 2010 |8700-12200
£ w000 Predicted that by 2013 there
e should be 7 700 to 11 200

3000 : 2013 | 8600 — 9 400 (survey estimate)
Stabilization is a combination of
o

200 POaching, management and ecology
Management removals key to overall
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RHINO CONSERVATION SUCCESS

Conservationists applied best practice management
Pioneers saw value in what they were doing
Large protected areas provided recovery
Innovative approaches provided expansion
Legal incentives provided more areas

Most values of rhinos were recognized
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PORTS: LAND, SEA AND AIRPORTS

PORTS OF ENTRY

ARRESTS AND CONVICTIONS

Level

Arrests during 2014

Poaching KNP MN GP

el descriptions g r

Convictions

CASES
ACCUSED
CONVICTED
PERCENTAGE

FOREIGN
NATIONALS

201112 2012/13
29 52
48 102
26 70

54% 69%

6 Vietnamese
2 Mozambicans
1 Thai

4 Vietnamese
18 Mozambican
3 Chinese
1 Thai
1 Malawian
1 Zimbabwean

2013/14
70
140
85
61%

4
National - Exporter

3 Vietnamese
20 Mozambican
2 Zimbabwean

1 Congolese

National — Couriers / Buyers |

Facilitators
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A GLOBAL CHALLENGE

Iicit
wildlife
trade

Environmental Assets

THREAT TO RHINO: POACHING

. . PROVINCE POACHING
Poached in South Africa
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Poaching (2014) (up to 13 August 2014):
658 (418 in Kruger National Park)
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CHANGING CONTEXT AND COMPLEXITY

A

Abuse of

A == 1 B permit systems

— Unconventional [ & sophisticated
‘ - policing techniques
s M il environment
New, non- syndicates A P —
A | traditional uses operating f Increase in
Bl?ck mgrket | of rhino horn across borders - -I_‘s‘tent disposal
. prices (high 3 Ay e d ISk o income in
Increase in prices, due to . Exploitation Eman Asian

demand for scarce _‘ t countries
rhino horn i ) o
resource)‘ Intt;lllg.ence vulnerable
Reactive gathering communities
‘ capability
Coordinati rather than
a:;’r ination Il pro-active
] . measures
Resource cooperation
challenges in
ran

ie States

WHAT CHANGED?

HOW TO DEAL WITH IT SYSTEMICALLY?

——
Poacher Local National Syndicate  SEHEEENNIS-]
organizer Buyer trader
Poacher ihan
Local International j
organizer distributor
Consumer
Qithin protected areas Beyond protected areas \ /

4
National - Exporter

3
National - Couriers / Buyers | Facilitators
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CURRENT OPERATIONAL INTERVENTIONS

* National and Provincial Inter-departmental Priority Committees
established in 2011
— Comprising all relevant departments and institutions
— Manage all cases of wildlife crime within RSA and provinces
* Special focus on rhino poaching

— Specialised inter-departmental investigative responses to cases i w/
- . & sy

— Interaction with game parks and private owners . ppal ( . P

— Regular meetings v BSTY o R N

— Reporting to NATJOINTS and PROVIOINTS ~ Lot

* Interventions
= Operations undertaken in KNP on numerous occasions
— Focus area due to prevalence of incidents .-
— Intelligence-driven and pre-emptive operations took place in KNP and other

locations nationalli since 2011 8
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CURRENT OPERATIONAL INTERVENTIONS (l1)

* Border Security Mo
— All ports of entry alerted to modus operandi of smugglers of commodities,
including rhino horn v 1 aiviag ad byrdus poks new
— Specialised canine searching capabilities deployed at key ports
— Border patrols implemented to conduct crime prevention operations
* SANDF Operations including Corona (Ops Rhino and Ops Horizon
terminated)
e Challenges in environment "o
— Extremely difficult crime to police
— Intelligence/information challenging “ tvasgy \tlt £ (4
— Foreign nationals/syndicates heavily involved ¢t <=M
— Extremely costly to police successfully

+ o nopual raﬁr‘,}i‘- 21 u' fon mend

naustry organisations
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‘g—,{ Individual parties and entities .'Tﬁ
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FUTURE OPERATIONAL INTERVENTIONS

* Mitigation of current challenges W

— KNP is still centre of majority of rhino poaching in South Africa o
* Focus on KNP
— Entire game park

* Joint Operational Centre to be re-established at KNP with immediate
effect with intention of:
o Coordination of operations
o Centralisation of information ‘ .
o Verification of intelligence 171 focll 1¥ ts Ggut

o Proactive and reactive measures

o Crime scene management

..., © Tracing and arresting of suspects ~ 3
; . i " . i hatit outside \)
o Dedicated investigations team /' {\,,]“r ﬁ

OPERATIONAL CONCEPT
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00000
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FUTURE OPERATIONAL INTERVENTIONS

* Reintroduction of operational principles
— Joint operations ./, _
— Intelligence-driven operations "
— Way-lay operations durgugitpt fadX

— Hot pursuit within RSA
* Deployment of joint resources

* Dedicated investigations

— Including crime scene and forensics
— Case linkages

* Dedicated prosecutions

and Senior State Advocates AR
\ !

FUTURE OPERATIONAL INTERVENTIONS
KNP JOC to report directly to NATJOC

— Daily sitreps and incident reporting

National command and control of operation in
KNP

Immediate capacity to intercept poachers in KNP
Enhanced investigative approach with focus on
upper levels of syndicates

Immediate interventions on ground level with
intelligence-based approach

Resource allocations to be intensified

4wy * Budget R,
- e
@)’ * Personnel ‘II\??

= « QOther resources
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REALITIES

* High biodiversity, 1.4 million
visitors a year

* Biggest rhino stronghold in the
world

- +2,000,000ha or 20,000 km?, 380
km x 60 km

# +356 km border with Mozambique

* Lebombo mountain range
| «Part of 3,000,000 ha GLTP
*950km circumference of A,
boundaries \ %

« Over 1000km around the GLTP

=

COMPULSORY INTERVENTIONS XY
PROTECTING THE RHINO ASSET — TACTICALLY PRO-ACTIVE |t}
- — e —————————————————————————————————————————————— V
osite Protection Zone
operation and local community involvement
_Rhino guardian approaches
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. B Other Parks and Protected
Joint Protection Zone port
| Depend on human intelligence and partner communication
IPZ
60% Intensive Protection Zone
9 Use of various Integrated technology-intelligence enablers
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CLEANING A PARK FROM THE OUTSIDE

The KNP is Surrounded by
Potential Strategic Partners

* Urban & Rural Communities
* Private & Provincial Reserves
* Hotels, Lodges & Resorts
Informal Settlements

Farms & Businesses

KNP CAN OnLY BE CLEARED
FROM THE OUTSIDE
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INTERVENTIONS TO INCREASE RHINOS *
MAXIMIZE RHINO PRODUCTIVITY =

Strategically remove rhinos

Stimulate growth Remove asset

Numbers stable Periphery
Little poaching  Poaching hotspot

AN i A Laabionll 2
Partner Stronghold Private Stronghold 4.0
J =
Protected areas Private land g 20%
Community areas Consumptive use & 0%
Share expertise Share expertise/return not given SpalPY 9000 10000; 13000
International Conservancies — Expansion Programmes 2% ] .
: Population
Strategic rhino sales e
Fund conservancies ~ Support husbandry Wl

h 4
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LESSONS LEARNT

* Sound conservation and sustainable use principles key

roles
* lllicit wildlife trade a transnational organised crime -~
* High level political support makes a difference
* Joint and integrated efforts have more impact
* Active participation of communities essential * |

; y . needl # lotr of
* Costs of interventions are under-estimated ' j,rgurces

o I, f hlp i
* Legislation should be current and relevant \/Mff{;l 5,100 ;.f

'

. . . . n;-_.‘:n/l pehts
* Penalties should align with severity of offences
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INTEGRATED STRATEGIC MANAGEMENT
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International and National Collaboration and Cooperation
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PRIORITY ACTIONS

Many horn

consumers

Present response ! Reduce demand
options Transnational Provide supply ;
anagir Organized Crime Managing the Rhino | =

L l Robust Conservation | ) -

Safety and Security
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WHAT WE WANT

rhino
benefit
South

Africans

horn - high
due to illegal
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