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Governance: the law

O GEPF is ajuristic entity established under the Government
Employees Pension Law, 1996 (GEP Law) and is independent of
government.

O GEPF aligns itself with the good governance principles embodied in
the Pension Fund Act 24, 1956 and Public Finance Management Act
1, 1999.

O GEPF provides pensions and other related benefits as determined
under the GEP Law to members and pensioners and their
beneficiaries.

O Executive authority is vested in the Board of Trustees.
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Governance: what GEPF Is

0 GEPF manages and administers pensions and other
benefits for government employees in South Africa.

O GEPF receives member contributions from 708
participating employers — including all national and
provincial government departments and the South African
National Defence Force

O GEPF has more than 1 279 000 active members and
more than 391 000 pensioners and beneficiaries — total
more than 1.6-million

0 GEPF is a defined benefit fund and is the largest pension
fund in Africa with assets under management worth more
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than R1.4-trillion (unaudited) B &S
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Governance: Powers & Functions

The Board of Trustees is guided by the GEP law and rules:

O Investment of all the assets of the Fund according to an investment
policy developed in consultation with the Minister of Finance

(Section 6 (7))
O Effective and efficient administration of the Fund (Section 7)
O Financial Reporting and audit arrangements (Section 9 & 10)

O Transitional arrangements and transfers between funds

(Section 14) ’:'.‘v.
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Governance: Powers & Functions

O Management of the benefit structure and all related rules
(Sections 20 — 24)

O Dissolution of the Fund (Section 33)

0 Management of financial arrangements: Pension increases, review
of contribution rates, actuarial valuations, etc.

O Communication to and education of members and pensioners
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Gowvernance: Board of Trustees

GEPF is governed and managed by a
Board of Trustees comprising 16 members

4 Eight employer nominees
1 Six employee nominees

1 One Statutory Forces elect
L One pensioner elect




Board Governance Framework
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Goverhancesvision. fM8sion.

Vision
0 To be a role model for pension funds worldwide

Mission

O Ensure the timely and efficient delivery of the benefits provided
in the rules, and protect pensions against inflation to the maximum extent
affordable, while maintaining the financial soundness of the Fund

O Invest responsibly by engaging with organizations in which we
invest to encourage good governance, social equity and sound
environmental practices

O Empower our members, pensioners and other stakeholders through
adequate communication

O Champion retirement industry initiatives.

Values
We value honesty, transparency, empathy, professionalism, and innovation.
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Strategic Objectives

To remain a leader in Responsible Investing

Develop capability to be a one-stop financial services platform
offering members and pensioners improved and flexible
benefits

Optimize the fund structure in terms of governance and benefits
offered to members

Be the employer of choice

Establish and maintain credibility with stakeholders s
saY'a
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Strategy: objective one




Strategy: objective two




Strategy: objective three




Strategy: objective four




Strategy: objective five




Strategic Partnerships:
GPAA and PIC
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the gpaa )

Department:

Government Pensions Administration Agency

REPUBLIC OF SOUTH AFRICA PUBLIC INVESTMENT
| CORPORATION
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Partnerships: GPAA

U The Government Pensions Administration Agency (GPAA)
provides GEPF with:

o admitting new members;

collecting member contributions;
maintaining members’ beneficiaries;
processing member benefits and
fund accounting.

GEPF’s relationship with GPAA is governed by formal .
administration and service level agreements. .’.'.'1""}!:-
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Partnerships: GPAA

U Members and pensioners experience GEPF through GPAA

U GPAA, therefore, has a critical role to play in assisting GEPF to
become trusted brand among all its stakeholders

U Through the Service Level Agreement (SLA) and the on-going
modernisation project, GPAA is better positioned to deliver on its
mandate, and performance in relation to the SLA is indicating a
positive trend.
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Partnerships: GPAA

Growth of members, pensioners, and beneficiaries
between 1 May 1996 and 31 March 2014

Pr+ 33%

Plus142%

Contributing members 1276 753

Pensioners 248 388

Pensioners 149 856
Spouses 141 440
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Partnerships:
contributions vs benefits paid
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Actuarial Valuation Results

O Latest actuarial valuation carried out as at March 2012
o Assets (circa R1.04-trillion) exceeded liabilities (circa R1.01-trillion)
o Resulting in a Minimum Funding Level of 102.7%

0 March 2014 actuarial valuation underway

O Various liability related projects in progress:
o Policy enhancements in consultation with the National Treasury
(pensions increase policy, transfer policy)
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GEPF’s Strategic Asset Allocation

Direct property _Listed property
2%

Cash
4%

[P Ty

SA unlisted bonds

7% Equity
SA unlisted equity Bonds 33
5% Property 5
International honds
2 Cash 4
Total 100
Geography % split
South Africa 90
Africa ex SA 5
SA conventional bonds International 5
11% |nternational equity Africa ex SA equity Total 100
3% 5%
GEPF
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Investments: mandate

GEPF investments are mainly managed by the Public
Investment Corporation (PIC)

PIC manages our equity, bonds, property, unlisted and
cash portfolios

External investment managers invest a portion of the
assets, most of which are monitored by the PIC
Investment Mandate governs our relationship with the PIC
and other investment managers and sets out:

o Strategic Asset Allocation (asset mix) agreed to with

the Minister of Finance in fulfilment of section 6(7) of .;,;
the GEP Law i
o Investment portfolio structure, risk parameters, GEPF
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Investments:

Developmental Investing

For social, economicor
environmental impact

| Charity, grants,
Government transfers

Forno Investor expects only | De pment finance

financial principal returned ! institutions < .
financial

return

return

Not for social, economic
or environmental impact



Developmental Investment
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Investments: growth In assets

Accumulated assets as at 31 March 2014
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Investment Performance

Fund value as at 31 March 2014 R1.44-trillion (unaudited)
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Thank you.

www.gepf.co.za
Twitter: @GEPF_SA




