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FOREWORD BY THE MINISTER OF POLICE

This year, South Africa celebrates 20 years as a Constitutional democracy — which
is quite an achievement given the challenges that our nation still faces. One such
challenge is the unacceptable crime rate - which plagues our communities. As a
government, we are committed to winning the fight against crime and ensuring
that our communities are and feel safe. As a young democracy we have a much to
celebrate. The crime rate has been declining consistently over the past decade. We
must also win the fight against police criminality. That is why we have established
the Independent Police Investigative Directorate (IPID), which investigates identified
offences allegedly committed by members of our police services.

This is the second year of the IPID’s operation under the new legislative dispensation.
The work of the IPID is not an even but a process, the success of which will be
measured in time. Our observation is that the IPID has made important strides in the
fight against police criminality.

Internally, the South African Police Service (SAPS) has done a lot to clean up its
image by removing people which criminal records — this is an on-going process,
and together with the IPID’s work, will result in a more professional and respected
police service.

As a nation, we are still mourning the death of the founding father of our modern
democracy, former president Nelson Rolihlahla Mandela. As a government, we will
continue to take forward the principles which he and many other struggle stalwarts
stood for. We continue to the inspired by the vision which they had for our nation. We
continue to be committed to the values that they stood for — which are encapsulated
in our progressive Constitution. We believe that such values should underpin the
work that we as the IPID and the SAPS do.

Our government plans its programme over a period of time. That is why we have
the National Development Plan (NDP) as our nation’s long term plan. Institutions
are also expected to plan their work over the short term and long term. The IPID’s
Strategic Plan 2014 — 2019 and Annual Performance Plan 2014 reflect such plans.
The IPID has had a year to test the implementation of its legislation and learn from
the challenges posed by such implementation. This document contains the short
term plans, which have been tweaked to reflect the realities faced by the IPID.

It is my pleasure to table the Annual Performance of the Independent Police
Investigative Directorate for 2014.

L,

MINISTER OF POLICE
MR EN MTHETHWA, MP
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FOREWORD BY THE DEPUTY MINISTER OF POLICE

In April 2014, our Constitutional democracy will be 20 years old. This is no small
achievement for a country with our past. A past which deprived the citizens of this
country of the freedoms that humans are have as a birth right. These include but are
not limited to the freedom of movement, freedom of association, freedom to elect its
own public representatives and many others which are set out in the Bill of Rights.
The police were a useful tool for the apartheid government used for the oppression
of the African majority by the white minority. As you know, we fought the oppressive
system until we won — hence we have a democratic government in place.

Therefore, we have a lot to celebrate. Our Constitution is unequalled the world over.
Our institutions that support our constitutional democracy are held in high esteem
even in the so called first world countries. We have the Human Rights Commission,
the Competition Commission, the Public Protector, ICASA, the Auditor General,
the Independent Police Investigative Directorate and many others —there are few
countries in which government and its institutions are held accountable to the extent
that it happens in South Africa. Ours is a very transparent democracy in which
everyone is held accountable.

The IPID is a prime example of such an accountability mechanism. Our government
is committed to the Constitution and the values it espouses. That is why it has
spearheaded the development and the passing of the IPID Act to ensure that the
IPID has a clear mandate and that recommendations made by it are not ignored as
was the case in the past. The IPID Act places stringent obligations on the SAPS
and the MPS. These obligations relate to the reporting of matters that must be
investigated by the IPID and the implementation of disciplinary recommendations.

It is important to note that the core mandate of the IPID contributes towards the
realization of outcome 3 as adopted by Cabinet in January 2010, namely that: All
people in South Africa are and feel safe and secure. The IPID’s strong management
and skilled investigators will contribute towards the realization of this outcome
and the IPID strategic outcome oriented goals identified for 2014-2019 strategic
planning period.

The work of IPID takes place within an environment of increased incidents of public
protests. These incidents lead to an increase in the SAPS/MPS involvement in crowd
control and management which in most cases result in unintended consequences.
Given the recent events of public protests, it is clear that these actions significantly
influence the overall picture of deaths as a result of police action, complaints relating
to the discharge of official firearms by police officers and complaints of torture or
assault against police officers in the execution of their duties. These developments

Independent Police Investigative Directorate (IPID) i
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are likely to increase demand on the IPID to conduct its investigations and complete
them in a short timeframe.

It is imperative for the IPID to do its work independent, impartially and without
prejudice. Such professionalism will earn the IPID respect from our country’s citizens.

As the Ministry, we would like to see the capacity of provincial offices being increased
to fully implement the mandate of the IPID and to administer the new reporting
processes. We want to see the IPID meet its targets, especially in the operations.

We look forward to seeing how the plans set out in these strategic documents are
implemented.

7

DEPUTY MINISTER OF POLICE
MS MM SOTYU, MP
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MESSAGE FROM THE EXECUTIVE DIRECTOR

The planning documents, namely the Strategic Plan 2014 — 2019 and the Annual
Performance Plan 2014, which we have tabled, reflect our first year experiences
of operating as the Independent Police Investigative Directorate (IPID). These
experiences are numerous and range from the number and types of cases we
investigated, to the processes and policies that we crafted and implemented in the
past financial year.

The workload of the IPID when compared with that of its predecessor, increased
substantially. This left us with a challenge of how we stretch our resources to
investigate as much of the workload as we can. Given our limited resources, we
carried over some of our workload to the current financial year.

We learned important lessons. On the investigative front, we found that just about
60 percent of our cases were common assault, which can range from a push to
a slap. Our investigators were kept quite busy with these less serious cases. We
intend to approach the legislature to amend our legislation so that we can focus on
the more serious offences that could have an impact on police criminality.

The investigation of deaths emanating from public protests continues to stretch
our resources. We have prioritised giving more capacity to our investigators. The
training of investigators will continue to receive focus.

We have made some progress in aligning our structure and in budget prioritisation.
These changes have enabled us to have a structure that is aligned to the IPID
Act. Budget prioritisation has enabled us to employ more investigators in all the
provinces. Most of the alignment was done without obtaining additional funding
from National Treasury.

We had some successes and failures in the implementation of policies. Our
investigative policies are in place and we have had fruitful engagements with the
SAPS and other stakeholders to ensure that our policies remain relevant. Such
engagements foster collaborative relationships which helps us to implement the
IPID legislation in a smooth manner.

Despite the aforesaid success, some of our policies are yet to be finalised due to
negotiations with organised labour at the bargaining council. The implementation of
policies and refinement of processes will remain our focus for the short to medium
term. The Auditor-General as well as our Internal Audit function raised some
concerns in various areas of our work — we have put measures in place to ensure
that we become fully compliant with legislation and prescripts.

Independent Police Investigative Directorate (IPID) V



IPID ANNUAL PERFORMANCE PLAN 2014-2015
T

The filling of vacancies will receive special attention. We plan to fill all vacancies by
the end of the second quarter of the financial year 2014/15, starting with the senior
management positions.

In line with Chapter 4 of the IPID Act, we intend to formally establish and launch the
Consultative Forum comprised of various stakeholders. In order to do this, we need
to develop internal capacity to run the business of the Consultative Forum.

In order to address inconsistent spending of the budget, we will prioritise the review
of our budget processes and delegations for expenditure. This will ensure that
managers are sufficiently empowered to manage their budgets and that they are
held accountable for the exercise of that power.

Our credibility depends on being able to conduct independent and impartial
investigations in line with our mandate. Based on the challenges we have dealt
with, there is a need to develop our own capacity for integrity strengthening and
protection. We will therefore be establishing an Integrity Standards and Protection
Unit.

Community outreach and stakeholder management continue to receive sustained
focus, this is reflected in the way we have restructured programmes. There is a
need to include in our community outreach, the education of the communities about
their responsibilities in the exercise of their rights. To this end, we will enhance the
capacity of our communication function.

To ensure that we meet the targets set out in this APP, we will enhance our case
management and performance management systems. Furthermore, we will review
the working conditions of our investigators.

Our experiences have given us important lessons and we have made the necessary
adjustments in our plans for 2014. These changes are reflected in this Annual
Performance Plan 2014, which was tabled by the Minister of Police.

Our work is meaningless without the valuable support from the Minister of Police
and his deputy, the Portfolio Committee on Police, our stakeholder departments as
well as the communities we serve.

EXEGUTIVE DIRECTOR
MR ROBERT McBRIDE
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Official sign-off

It is hereby certified that this annual performance plan:

. Was developed by the management of the Independent Police Investigative
Directorate under the guidance of the Executive Director and the Minister of
Police.

. Was prepared in line with the 2014-2019 strategic plan of the Independent
Police Investigative Directorate.

. Accurately reflects the performance targets which the Independent Police

Investigative Directorate will endeavor to achieve given the resources made
available in the budget for 2014/15.

MRS LN NGCONGO éﬂ_/
Chief Financial Officer Signature:

MR RJ MCBRIDE
Accounting Officer Signature:

Approved by:

MR EN MTHETHWA, MP &
Executive Authority Signature: 'QD
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PART A

STRATEGIC OVERVIEW

1. UPDATED SITUATIONAL ANALYSIS

1.1 Performance-delivery environment

The work of IPID takes place within an environment of increased incidents
of public protests. These incidents lead to an increase in the SAPS/MPS
involvement in crowd control and management which in most cases result
in unintended consequences. Given the recent events of public protests, it is
clear that these actions significantly influence the overall picture of deaths as a
result of police actions, complaints relating to the discharge of official firearms
by police officers and complaints of torture or assault against police officers
in the execution of their duties. These developments are likely to increase
pressure on the IPID and the other elements of its core business as outlined in
the IPID Act.

However, the directorate is committed to deliver on its legislative mandate
with the purpose of making a lasting impact in order to contribute towards the
achievement of the ultimate outcome, namely, a police service that is trusted
by the community and operates in line with the principles enshrined in the
Constitution.

Notwithstanding the aforesaid, the directorate faces challenges which could
impact on its performance due to vacancies at key senior management level.
The position of the Executive Director has been vacant since September
2012. Ten Chief Director positions have been vacant since 01 April 2012. This
state of affairs has affected the performance of the directorate. The Executive
Director has been appointed with effect from 1st March 2014. The adverts for
nine Provincial Heads and two Chief Directors were advertised on Sunday 2nd
March 2014.

1.2 Organisational environment

The activities of the IPID are organised into the following four (4) programmes:

. Programme 1: Administration
. Programme 2: Investigation and Information Management

Independent Police Investigative Directorate (IPID) 1
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. Programme 3: Legal Services
. Programme 4: Compliance Monitoring and Stakeholder Management

The Investigation and Information Management programme will continue
to be strengthened to ensure compliance with the IPID Act. This includes
training, development of guidelines, systems and procedures for investigation
and reporting. An information management system will be fully developed and
optimally used to ensure that accurate statistical information is available for
monthly, quarterly, bi-annual and annual reporting.

The new IPID Act places stringent obligations on the SAPS and the Municipal
Police Services (MPS). These obligations relate to the reporting of matters
that must be investigated by the IPID and the implementation of disciplinary
recommendations. This in essence means that the capacity of the provincial
offices should therefore be increased to perform this duty and administer the
new reporting processes.

During the period 2014 to 2019, the capacity of the Directorate will be
strengthened to improve performance. To this end, the organization has made
great strides in transforming from a complaints driven organisation to an
investigation driven organisation. This process included:

. Alignment of the directorate’s functions and priorities in line with the
principles enshrined in the Constitution and the IPID Act;

. Internalising the values and ethos contained in the IPID Act;

. Engaging in a process of organisational renewal or reengineering and
re-organisation;

. Integrating the directorate’s systems, programmes and structures to
enhance service delivery;

. Alignment of the directorate’s planning, budgeting and reporting
Processes;

. Development of polices to influence smooth transition from
Independent Complaints Directorate (ICD) to IPID;

The IPID has identified the Strategic Priorities below as the areas of focus for
2014/15. Although some of the strategic priorities may not be achieved in the
financial year 2014/15, they will remain priorities in the MTEF period:

. Filling of all senior management positions;

. Establishment of a consultative forum;
. Establishment of the integrity management and protection unit;

2 Independent Police Investigative Directorate (IPID)
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2.1

Continue to refocus the Directorate from a complaints driven institution
to an investigation driven institution;

Training and capacity building of investigators;

Development of personnel performance management systems;

Obtain an unqualified Audit;

Establishment of a consultative forum to conduct public education;
Review of the delegation of functions in terms of human resources and
finance;

Influence/feed into policy development within SAPS/MPS through
recommendations; and
|dentification and investigation of systemic corruption cases.

As the IPID calibrates its business model and practices to meet the challenges
of its new mandate, priority will continue to be placed on change in the
organizational culture. In order to achieve this, the directorate will ensure that
the following core values continue to inform its work:

Independence and Impartiality
Mutual Respect and Trust
Integrity and honesty
Transparency and openness
Equity and fairness

Courtesy and commitment

In addition to these core values, the IPID aspires to adhere to highest standards
of ethical behaviour and continuous application of the following ethos:

Innovation (proactive, flexible, cost effective and efficient style of work);
Commitment to Public Service ethos e.g. service excellence,
accountability, discipline and adherence to Batho-Pele principles; and
Learning organization (consistent interaction with stakeholders,
continuously embrace best practices within the public sector, on-going
professional growth and development.

Monitoring high standards of integrity, professionalism and excellence.

LEGISLATIVE AND OTHER MANDATES

Constitutional mandate

The IPID is guided by the principles set out in chapter 11 of the Constitution
that govern national security in the Republic. Section 198(a) provides that:

Independent Police Investigative Directorate (IPID) 3
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National security must reflect the resolve of South Africans, as individuals and
as a nation, to live as equals, to live in peace and harmony, to be free from fear
and want to seek a better life.

The core mandate of the Directorate contributes towards the realisation of
outcome 3 as adopted by Cabinet in January 2010, namely: All people in
South Africa are and feel safe.

Section 206(6) of the Constitution of the Republic of South Africa makes
provision for the establishment of an independent police complaints body and
stipulates that:

On receipt of a complaint lodged by a provincial executive, an independent
police complaints body established by national legislation must investigate
any alleged misconduct of, or offence committed by, a member of the police
services in the province.

2.2 Legislative mandate: Independent Police Investigative Directorate (IPID) Act
No. 1 of 2011

The IPID Act (2011) was enacted on 12 May 2011 and the IPID, which
replaced its predecessor the ICD, came into operation on 1 April 2012. The
promulgation of the IPID Act has resulted in the following:

. Renaming and reorganisation of the ICD into IPID;

. Extension of the directorate’s mandate to focus on more serious and
priority crimes committed by members of the SAPS and MPS;

. Streamlining and reorganisation of the complaint-handling process and
investigation functions;

. Establishment of a formal liaison mechanism between the IPID and the
Civilian Secretariat for Police;

. Improvement in reporting and accountability;
. Overall improvement in the management structure of the directorate;
and

. Development of the IPID Act regulations to operationalize the IPID Act.
The Act empowers the IPID to play an essential role in promoting a transparent

and accountable police in South Africa by investigating serious criminal
offences by SAPS and MPS members.

4 Independent Police Investigative Directorate (IPID)
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In terms of section 28 of the Act, the IPID is obliged to investigate:

a) Any deaths in police custody;

) Deaths as a result of police action;

) Complaints relating to the discharge of an official firearm by any police officer;

) Rape by a police officer, whether the police officer is on or off duty;

) Rape of any person in police custody;

Any complaint of torture or assault against a police officer in the execution of
his or her duties;

(@ Corruption matters within the police initiated by the Executive Director, or after
a complaint from a member of the public or referred to the Directorate by the
Minister, a MEC or the Secretary for Police;

(h)  Any other matter referred to the IPID as a result of a decision by the Executive

Director or if so requested by the Minister, an MEC or the Secretary for Police

as the case may be.

TooTo

=

Section 28 (2) further provides that the Directorate may investigate matters relating
to systemic corruption involving the police.

The IPID’s powers in terms of the Act are not only limited to investigation but
include the power to subpoena withesses and recommend cases for prosecution.
In addition, the Act places reporting and cooperation obligations on the SAPS/MPS
and provides for disciplinary recommendations to be made to the SAPS/MPS and
the enforcement of non-compliance with the Act.

The Act also provides for a mechanism of formal relationship with both the Civilian
Secretariat of Police and the SAPS. Through this mechanism, the IPID also has the
opportunity to provide input into the development of policing policies.

The Independent Police Investigative Directorate (IPID) Act No. 1 of 2011 was
promulgated on the 12th of May 2011 and became effective from 1 April 2012. In
accordance with this Act, the directorate exercises its functions independently from
the South African Police Service (SAPS). The thrust of the work of the Directorate
is to investigate serious and priority crimes allegedly committed by members of
the SAPS and Municipal Police Service (MPS). This includes a greater focus on
systemic corruption.

The IPIDs ultimate goal is to contribute towards the achievement of Vision 2030 as
outlined in the National Development Plan which is, that people living in South Africa
feel safe and enjoy a community life free of fear. A Police service which is trusted by
the community means the building of a police service that is professional, serves the
community, safeguards lives and property without discrimination and respects the
right to equity and justice.

Independent Police Investigative Directorate (IPID) 5
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3. OVERVIEW OF 2013/14 BUDGET AND MEDIUM-TERM EXPENDITURE
FRAMEWORK ESTIMATES

3.1 Expenditure estimates

Table 1: Independent Police Investigative Directorate

Programme Audited outcome Adjusted Medium-term
appropriation  expenditure estimate

R million 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

1. Administration 54.2 68.1 70.3 88.4 73.2 72.4 73.9

2. Investigations 70.8 81.5 94.0 121.2 151.1 164.7  177.0

and Information

Management

3. Legal Services 1.6 2.0 4.2 4.5 5.7 5.8 6.7

4. Compliance 1.6 1.9 3.0 2.8 4.7 4.3 4.7

Monitoring and

Stakeholder

Management

Total 1284 1535 1714 217.0 234.7 247.2 2623

Economic classification

Current payments 125.7 149.1 166.0 213.9 231.4 2443 259.0
Compensation of 71.8 78.1 96.0 131.9 162.3  169.9 178.0
employees

Goods and services of 53.9 71.0 70.0 82.0 68.9 74.4 81.1
which:

Computer services 5.2 7.0 7.7 5.2 5.6 11.2 14.6
Lease payments 15.6 22.8 13.2 21.4 17.9 19.6 23.4
Property payments 4.0 5.4 5.1 6.9 DS 5.0 5.1
Travel and subsistence 10.6 15.7 20.3 18.8 12.3 10.0 9.0
Transfers and 0.1 0.1 2.1 0.1 0.5 0.6 0.6
subsidies

Departmental agencies 0.1 0.1 0.1 0.1 0.5 0.6 0.6
and accounts

Households 0 0 2.0 0 0 0 0
Payments for capital 2.7 4.4 3.3 29 2.9 23 2.7
assets

Machinery and 2.7 4.4 S 2.9 2.9 2.3 2.7
equipment

Payments for 0 0 0 0 0 0 0
financial assets

Total 1284 1535 171.4 217.0 234.7 247.2 2623
0 Independent Police Investigative Directorate (IPID)
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3.2 Relating expenditure trends to strategic outcome-oriented goals

The spending focus over the medium term will continue to be on enhancing
the directorate’s investigative capacity to conduct successful and high quality
investigations within 90 days of registration. This will ensure that communities
feel safe and trust that the police service operates in line with the Constitution.
Consistent with the spending focus and due to the labour intensive nature
of investigations, the bulk of spending over the medium term will be in the
Investigation and Information Management programme, and mainly on
compensation of employees. This programme’s allocation over the medium
term will allow the directorate to prioritise the investigation of deaths in
custody and deaths as a result of police action. This is expected to increase
the proportion of cases completed for both types of investigations within 90
days, from 65 per cent in 2013/14 to 67 per cent in 2016/17.

To achieve this performance target, the directorate has realigned its budget with
its plans to increase the number of investigators over the medium term. In this
regard, Cabinet has approved a reprioritisation of R3.1 million in 2014/15, R4
million in 2015/16 and R4.9 million in 2016/17 from goods and services in the
Administration programme to compensation of employees in the Investigation
and Information Management programme. The directorate plans to appoint an
additional 44 staff over the medium term, mainly investigators, thus increasing
the approved establishment from 349 posts in 2013/14 to 393 in 2016/17. This
explains the expected increase in expenditure on compensation of employees
and training and development over the medium term. The directorate will fill all
the additional vacant posts that were created in the 2013/14 financial year to
capacitate the core function.

As part of this realignment of the department’s budget, the Compliance
Monitoring and Stakeholder Management programme has been established
as a standalone unit, whereas previously its functions had been performed
by the Investigation and Information Management programme. Expenditure
in the Compliance Monitoring and Stakeholder Management programme
is expected to increase as the directorate plans to maintain the number of
community outreach programmes conducted at 306 events annually to ensure
that community members have greater access to its services.

Independent Police Investigative Directorate (IPID) 7
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PART B
PROGRAMME AND SUB-PROGRAMME
PLANS

To effectively and efficiently deliver on our mandate, our activities and priorities will
be organized into the following functional programmes:

4. PROGRAMME 1: ADMINISTRATION

4.1 Purpose

Provide for the overall management of the Independent Police Investigative
Directorate and support services, including strategic support to the directorate.

The programme consists of the following sub-programmes:
4.1.1 DEPARTMENTAL MANAGEMENT

This subprogramme provides strategic leadership, overall and management
and strategic reporting to the Directorate and ensures overall compliance with
all relevant prescripts.

This sub-programme is coordinated through the following functions and/or
components:

Executive Support

This component provides strategic support to the Executive Director of the
IPID. It also liase with the Minister’s office, provides administrative, logistical
and secretariat services to the Executive Director whilst at the same time it
is responsible for the coordination of activities in the Office of the Executive
Director.

Corporate Governance

This component will also focus on the monitoring and evaluation of
performance, and reporting on the attainment of strategic objectives. It ensures
constant assessment of high quality management practices as a mechanism
of enhancing the ability of the Directorate to deliver on its core mandate. It
also provides risk-management services and ensures compliance with laws,
regulations and other prescripts.

8 Independent Police Investigative Directorate (IPID)
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4.1.2 CORPORATE SERVICES

It provides support services to the Directorate through the following corporate
services sub sub-programmes:

Human Resources Management and Development Services

This component provides human resources management and development
services through development of human resource policies and strategies. It
ensures the alignment of the organisational structure to the Strategic Plan.
It is responsible for the rendering of efficient and effective human resource
administration services. It promotes the development and utilisation of human
resources and manages labour relations and co-ordinates the employee health
and wellness programme.

Security Management

The component provides security management services by developing and
supporting the implementation of security policies, systems and procedures.
It provides access security, information security and physical security and
monitors the implementation of information technology policies based on
MISS.

Information Communication Technology

This component provides communication services by developing, implementing
and maintaining Information Communication Technology strategy and
advisory services. It is responsible for development and implementation of a
master system plan and strategy for Information System Secuirity. It develops,
manages and co-ordinates website, intranet and integrated ICT infrastructure.

Communication and Marketing

It provides communication and marketing services by developing, implementing
and maintaining policy framework for knowledge management and
communications. It provides learning and knowledge management services,
co-ordinates and manages the distribution of information to stakeholders,
provides internal and external communications, library services and promotes
public awareness on the IPID.

Independent Police Investigative Directorate (IPID) 9
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4.2

10

Auxiliary Services

This component provides record management services; fleet management
services render switchboard operation services, messenger services and
oversee the rendering of cleaning services.

4.1.3 FINANCE SERVICES

This sub-programme provides effective and efficient financial management,
supply chain and asset management services.

4.1.4INTERNAL AUDIT

It provides internal audit services by conducting compliance and performance
audits and facilitating internal forensic investigations.

4.1.5 OFFICE ACCOMMODATION
It provides services related to activities and costs of office accommodation for
the Directorate as a whole. This includes managing service level agreements

with the Department of Public Works regarding the renting of new property
and maintenance of existing property.

Strategic Objectives and annual targets for 2014/15

The strategic objectives of Programme 1 are directly linked to the following
three Strategic outcome-oriented goals (outcomes), as reflected in the IPID
Strategic Plan for 2014-2019.

Outcome 3.1:

THE IPID IS ACCESSIBLE TO THE PUBLIC

Outcome 3.2:

THE PERFORMANCE MANAGEMENT SYSTEM OPERATES OPTIMALLY

Outcome 3.3:

RE-ENGINEERING AND RE-ORGANIZATION OF THE IPID

Independent Police Investigative Directorate (IPID)
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In order to contribute to the achievement of the above outcomes, Programme
1 will focus on the delivery of the following five outputs:

Output 3.1.1

PUBLIC AWARNESS CAMPAIGNS

Output statement

Media campaigns that increase public awareness of the
provisions of the IPID Act, the directorate’s functions and the
utilisation of its services.

Baseline

Regular media engagement and media campaigns.

Output 3.2.1

PERFORMANCE MANAGEMENT SYSTEM

Output statement

A performance measurement and reporting system that
supports management decision making and that enables the
IPID to comply with internal and external accountability reporting
in line with legislative requirements.

Baseline Basic performance reporting system in existence and reviewed
regularly.
Output 3.2.2 CAPACITY BUILDING: HUMAN RESOURCE

MANAGEMENT PLAN

Output statement

The IPID is promoting an effective employee health and wellness
programme, performance management and functional retention
policy to enable the execution of its mandate.

Baseline Implement effective health and wellness programme, retention
policy and performance management.
Output 3.2.3 ICT PLAN AND GOVERNANCE FRAMEWORK

Output statement

The IPID uses technology effectively to support its business
processes to improve service delivery.

Baseline The development of an ICT plan which is aligned to the
government wide ICT governance framework.
Output 3.3.1 REALIGNMENT OF THE ORGANISATIONAL FUNCTIONS

AND STRUCTURE

Output statement

Realignment of organizational functions and structure to meet
the strategic imperatives of the organisation and implementation
of a comprehensive change management strategy.

Baseline

Realigned Programmes and functions in line with the IPID Act,
PFMA and Regulations.

Independent Police Investigative Directorate (IPID) 11
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4.5 Reconciling performance targets with the budget and the medium-term
expenditure framework

53.1 66.0 67.0 87.2 72.9 71.4 72.8
23.3 26.0 31.2 41.7 39.2 41.2 43.2
29.7 40.0 35.6 45.5 32.6 30.2 29.6
1.9 5.4 3.2 3.1 1.6 0.7 0.4
12.0 14.1 10.7 14.4 11.1 11.3 11.3
2.6 3.8 3.4 4.3 3.2 2.9 2.9
3.2 4.5 4.8 6.0 4.3 4.1 4.2
0.1 0.1 2.0 0.1 0.5 0.5 0.5
0.1 0.1 0.1 0.1 0.5 0.5 0.5
2.0 0 0 0 0
1.0 2.0 0.1 1.2 0.9 0.5 0.5
1.0 2.0 0.1 1.2 1 1 1
0 0 0 0 0 0 0
Independent Police Investigative Directorate (IPID) 17
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4.6 Performance and expenditure trends

The spending focus over the medium term will be on capacitating the
directorate’s administrative support services and enhancing its internal control
environment to ensure good governance and that the directorate delivers on its
mandate. Accordingly, the bulk of expenditure over the medium term will go to
internal control and the strengthening of security, as well as the implementation
and maintenance of the directorate’s ICT system in the Corporate Services
and Internal Audit subprogrammes.

Spending in the programme increased significantly between 2010/11
and 2013/14, due to the allocation of additional funding to provide for the
restructuring of the department in 2011/12 and 2012/13, following the
introduction of the Independent Police Investigative Directorate Act (2011).
This led to an increase in personnel numbers and spending on compensation
of employees, mainly in the Corporate Services and Financial Administration
subprogrammes. In the same year, the department moved into a new building,
which increased operating lease payments significantly from 2011/12 onwards.

Over the medium term, spending in the Corporate Services subprogramme
is expected to decrease, due to a reprioritisation of R3.1 million in 2014/15,
R4 million in 2015/16 and R4.9 million in 2016/17 from this programme to
the Investigation and Information Management programme. This is in order to
capacitate the directorate’s investigation function to improve the turnaround
time for finalising and referring investigations to the appropriate authorities and
giving feedback to complainants. This also explains the overall decrease in
spending on goods and services over the same period.

Spending on consultants in this programme caters for functions that cannot
be performed internally, such as the regularity audit conducted by the auditor
general, selected employee wellness programmes and the verification of
qualifications. The number of personnel is expected to decrease from 129 in
2013/14t0 111in 2016/17, mainly due to the reallocation of funded posts from
this programme to the Investigation and Information Management programme
to strengthen the directorate’s investigative capacity. At the end of November
2013, there were 12 vacant posts, mainly due to internal promotions. The
directorate expects to fill these vacancies by the end of the first quarter of
2014/15.

18 Independent Police Investigative Directorate (IPID)
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5. PROGRAMME 2: INVESTIGATION AND INFORMATION
MANAGEMENT

5.1 Purpose

To strengthen the directorate’s oversight role over the police service by
conducting investigations, within the powers granted to the directorate by
the Independent Police Investigative Directorate Act (2011), within 90 days of
receipt of a complaint making appropriate recommmendations on investigations
in the various investigation categories within 30 days and submitting feedback
to complainants within 30 days of the closure of the investigation.

It also enhance efficiency in case management over the medium term by
increasing the percentage of cases registered and allocated within 72 hours of
receipt from 86 per cent in 2012/13 to 100 per cent in 2016/17 and maintain
relationships with other state security agencies, such as the South African
Police Service, the National Prosecuting Authority, Civilian Secretariat for
Police and community stakeholders, through ongoing national and provincial
engagement forums.

5.1.1 INVESTIGATION MANAGEMENT

The subprogramme develops and maintains investigation systems, procedures,
norms, standards and policies in line with the Independent Police Investigative
Directorate Act (2011) and other relevant prescripts.

5.1.2 INVESTIGATION SERVICES

The subprogramme manages and conducts investigations in line with
provisions in the Independent Police Investigative Directorate Act (2011).

5.1.3 INFORMATION MANAGEMENT

The subprogramme manages information and knowledge management
services through the development and maintenance of a case flow management
system and database; and analyses and compiles statistical information. It also
conducts trend analysis based on available data and make recommendation
to the SAPS.

Independent Police Investigative Directorate (IPID) 19
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5.2 Strategic objectives for 2014/15

The strategic objectives) of Programme 2 are directly linked to the following
Strategic outcome-oriented goal (outcome), as reflected in the IPID Strategic
Plan for 2014-2019:

Outcome 3.4:

THE IPID PROCESSES CASES EFFICIENTLY

In order to contribute to the achievement if this outcome, Programme 2 will
focus on delivering the following three outputs:

Output 3.4.1 CASE MANAGEMENT SYSTEM

Output statement A system for the registration, allocation, tracking, management
and reporting of investigations, the generation of reliable statistical
information and the provision of general business intelligence.

Baseline Flow-centric case management system and IPID database.

Output 3.4.2 COMPLETED INVESTIGATIONS

Output statement Completed investigations of cases in line with the provisions of the
IPID Act, Regulations and Executive Director Guidelines.

Baseline Investigations completed within 90 days, except for cases of
Systemic Corruption which is 12 months.

Output 3.4.3 RECOMMENDATION REPORTS :

3.1 Disciplinary recommendations

3.2 Criminal recommendations

Output statement 3.1 Recommendation reports to the SAPS/MPS regarding
possible disciplinary steps; and

3.2 Recommendation reports to the National Prosecuting
Authority (NPA) regarding possible criminal prosecution.

Baseline Recommendation reports provided within 30 days of completion
of relevant investigation processes.

20 Independent Police Investigative Directorate (IPID)



21

[Te=YET

SBWO2IN0 8y} pue
apew SUonepUsWWOo8)
‘pa1ebiIsanul Seseo Jo
adA1 pue Jaquinu syl

uo pelesausb spodal

IPID ANNUAL PERFORMANCE PLAN 2014-2015

8l 8l Sl 8l 8l L L [EONSNE]S JO JIBQWINN &' L' 7'E
(sinoy 1dieo8l
panIgo8. pPaAIBo8. paneo8. 8Y) JO SINOY g/ UIyim INTLSAS
$8Se0 JO SENICY) SESISHY) (£559) 6./ S 0S/Z S 14%8) pe1eoo|e pue paielsifes ININFOVYNVIN
%00 | 40 %66 40 %36 999G 10 %86 | 10 %98 O %L6 GO %96 sese0 Jo sbejusoied LY ISvO L'¥'E

LL/910C 9L/5L0¢  SH/v10C vi/€10C €1L/¢k0C ¢L/L0C LL/0L0C

Independent Police Investigative Directorate (IPID)

aouewniopad aouewuoad 3AILO3rdo
sjebie} wial-wnipapy pajewns3y [enjoy/panpny SHOLVOIANI O1931vdls

ANIWIOVNVIW NOILYIWHO-NI ANV NOILVOILSIANI ‘S d|qel

L1/9102 - G1/¥10g 4o} s1eb.e) [enuue ©AI0S[qO oI691BAS "S°G




IPID ANNUAL PERFORMANCE PLAN 2014-2015

skep 06
skep skep uIym pa1s|duwod Jaoio
06 Ulyim 06 Ulyim ooljod e Ag wieauy
pe1e|[dwod | pe1e|dwod skep 06 (S02) [e1oljo ue Jo abieyosip
S9SED S9SEd uIyIm pais|dwod 2.8 1 0.9/\¥2 8y} 10 uonebisaaul Jo)
10 %/S 10 %99 SOSED JO %G5G 10 %SGS  %9¢ - - $8SED JO BbEjUBdIed  £21'C
skep sAep skep 06
06 UM 06 Ulyim ulyum peje|dwod uonoe
pe1s|dwod | pale|dwod skep 06 (952) LS 90l|0d JO }nNsas e se
S9SED S9SED uIyiIm pas|dwod Y66 | JO LOS JO1BdIpul JOIBDIPUI  SUlesp JO suonebnseul
10 %/9 40 %99 S8SED JO %G9 10 %S9  %0. MSN MSN joebejusdied zCv'e
skep sAep skep
06 Ulyim 06 Ulyim 06 Ulyum peje|duiod
pe1e|dwod | pale|dwod skep 06 (col) GJ2 Apo1sno a21jod Ul
S9SED S9SED uIyIm pasdwod ¥3G2 JOBZ  JOIBDIpUl  JOIBDIPUI | SUIesp JO suonebnseul
10 %/9 40 %99 S8SEBO JO %G9  J0 %S9  %ll MSN MSN jooebeusdied |'gv'e

SNOILVYOILSIANI
a4131dnoo

cve

Independent Police Investigative Directorate (IPID)

22




IPID ANNUAL PERFORMANCE PLAN 2014-2015

sAep shep shep shep
06 ultpim 06 Ulyim 06 ulyim 06 Ulyim pae|dwod
pele|dwod | paie|dwod | pe1e|duwod uondnuoo Jo
S9SED SOSED S8SED (€9) 0ZL/LE suolebnsanul
10 %/S 40 %99 10 %G8 96 10 %SS %9¢ - - jo ebejusoled CRAA
sAep sAep skep
06 uiyim 06 Ulyim 06 ulypm sAep 06 UIyim
pele|dwod | pseie|dwod  psie|dwod pa19|dwoD Jnesse
S9SED S8SED SEN ) (9z61) LEL1/662 JO suoiebiseAul
10 %cS 10 %S 10 %05 | 2S8¢ IO %0S %LE - - Jo ebejusdled L'cve
shep sAep shep
06 ultpim 06 ulyim 06 ulyim SAep 06 UIyim
po1e|dwod  pe1e|dwod  pee|dwod p819|dW0O 8INLIoL
Sosed SOsed SOSED (9¢) 05/ 10 suonebnsaAul
10 %¢S 10 %S 10 %08 ¢/ 10 %0S %¢ - - Jo ebejusdled 9'¢cr'e
sAep shep skep sAep 0B uIyum
06 UM 0B UIYUM 06 UIyim pale|dwod Apoisno
pele|dwod | paie|dwod  pe1e|duwod 891j0d Ul 8|Iym adel
Sesed SOsed SES=0) (G 22/2 10 suonebnsanul
10 %29 10 %19 10 %09 8 JO %GS %6 - - jo eBejusoled gcre
skep skep skep skep
06 ultpim 06 Ulyim 06 ulypm 06 Ulyum peie|dwod
pajeldwod  pae|dwod | pee|dwod 1921140 821j0d € Aq
Sosed Sosed SOSED (19) ovL/g) adeJ JO suonebnseAul
10 %29 10 %19 10 %09 OL} 10 %SS %61 - - Jo ebejusdled v'eye
L1/9102 91/G10Cc  SL/v102 vL/E1L0Z €1/2102 cH/L02 LL/0L0C
aouewiopad
sjebie} uLe)-wnipay pajewns3y @ouew.opad [enjoy/paypny SHOLVOIANI JAILD3rdoO J1931VHlS

23

Independent Police Investigative Directorate (IPID)




IPID ANNUAL PERFORMANCE PLAN 2014-2015

‘uoljesisiBal Jo 81ep WO SYIUOW g | Uey) Jep|o Seseo 0} Jojes suolieBiseaul Bopoeg

,(uondnuood olwelsAs

S0SBD S0SB0 SENED) 1O S8SED BUIpN|OX8)
Bopjoeq Jo | Bopjoeq Jo | Bopioeq Jo S0SBD (LG 01 Ajlenuue peonpai aje
uononpal | uoponpal | uononpal Bopjoeq Jo 98z WOl 8sealoul | Jojeolpul suoneBnsanul Bopoeq
%0S %08S %08S uononpal %08 %/l Lsem alsyy M8N J01edIpul MeN Uolum Aq ebejusdied  gL'g v e
syjuow
|k uiyim peye|dwoo
suonebnsanul
gl Jo ¥ 81 J0 ¥ uondn.uiod
gLJo ¥ 8] J0 ¥ QL/g olWe1sAs panoidde
%02 %0¢ %02 %02 %L - - 40 ebejusoled LL'ev'e
JeaA Jad panroidde
uonebnseAul
alaissod Joj paynuep
uonadnJLI0D OlWB)ISAS
8t 8l Sl 8l c - - JO s8Ssk0 JO JequinN ok'gve
skep 06
uIyim pe3e|dwod 1oy
aidi ey jo (a)(1) ge
pue (Y)(1)ge uonoss
1O SWia} Ul 81elo1oalip
skep skep06 'skepo6 By} 01 paLisel
06 ulyum uiyum UIYHM SJejjew 1oNpuoodsIw
po1e|[dwod  pee|dwod  pe1e|dwod puUe [BUILULIO JBY10
Sesed SOsed SOSBD (152) 0S2/£7S 10 suonebnsanul
10 %cS 10 %96 10 %GS 9G¥ %SG %9 - - Jo ebejusdled 6CcYe
L1/9102 91/G10Cc  SL/v102 vL/E1L0Z €1/2102 cH/L02 LL/0L0C
aouewiopad
sjebie} uLe)-wnipay pajewns3y @ouew.opad [enjoy/paypny SHOLVOIANI JAILD3rdoO J1931VHlS

Independent Police Investigative Directorate (IPID)

24




IPID ANNUAL PERFORMANCE PLAN 2014-2015

suonebsaAUl JUBAS|B)
10 uone|dwod Jo shep
08 ulym Ayiouyiny
Bunnoasoid [euoneN

Sosed osed ased 2y} 0} palisjes spodail

pe1e|dwod | psis|dwod  ps1s|duwod paieloushH uonepuUsWILI098l

Juens|al juens|al juensel (129) SUOlEPUSWWOO8Y | JO1edipul [eulwuO Jo
40 %00+ 40 %00+ 10 %00+ 98/ 10 %6/ GG 10 %00+ MIN J01edIpUl MON ebejusoled geve

uolebnseul

ueAsal 8y} Jo

uone|dwoo Jo sAkep

0g Ulyim sedineg

991|0d [ediolunjA o

/pue 80IAI8S 821|0d

Sosed Saseo uedUlY Uinos ayl

pe1e|dwod | pa1e|dwod 01 paliejas spodal

uensal uensal (199) Joleolpul uollepuswILIoD8l
10 %00+ 10 %00F  9¢8 10 %08 MaN J0¥edIpuUl MON Areuidiosidg L'EVve

S1d0d3d
NOILLYANININODOIY

EV'e

25

Independent Police Investigative Directorate (IPID)




IPID ANNUAL PERFORMANCE PLAN 2014-2015

skep
shep 06 ulyim shep
SAEP 06 UIYNM | 06 Ulyim  pejeidwiod 0 ulyum  sAep 06 ulyim ‘skep 06 UIyIm
pa1e|dwod pa1e|dwod S9SEd pa1e|dwod pe18|dwod pa18|dwo9 J8210 891j0d B AQ Weall) [elolo ue
SOSED JO 9%GG  SOSED JO %GG  JO 9%GG | SOSED JO %GG  SOSBOJO %GG | Ausuend JO 8BJeyos|p JoO suonebnseaul Jo ebelusdied £ 1S
skep
shep 06 ulyum shep
SAEP 06 UIYNM | 06 Ulyim  peje|dwiod 0 Ulyim  sAep 0@ ulyim
pa18|dwod pa18|dwod SaSed pa1e|dwod pe18|dwod ‘shep 0B uIyum pa1s|dwod uonoe 891j0d Jo 1nse
SOSEDJ0 9GO  SOSBO JO %G9O JO %GO  S8SBO JO %G9 SOSED JO %G9 | Apsuend € Se syleap JO suoiiebnsanul Jo ebejusdied 2218
skep
shep 06 ulyum shep
shep 06 ulyIm 06 Ulyum  peje|dwiod 0 Ulyim  sAep 0 uiyim
pe1e|dwod pe1e|dwod S9SED pa18|dwod pa18|dwod sAep 06 ulyum pe1e|duiod Apo1sno
SOSED JO %G9 | SOSED JO %GO JO %GO  SOSEd JO %G9 S8Sed JO %G9 | Auspend Ul syleap JO suonebiiseAul Jo ebejusdied |'2' '€
Allenuue Joalay}
/Arenuue-1q SBWODINO BY] PUB 8pBW SUOIIBPUSLILIOISI
/AJepenb ‘parebnsenul sesed Jo 8dA]l pue Jequinu ayl
S 14 S ¥ 8l YAl uo psjessusb spodal [eONISIIEIS JO JOQUINN  Z°L'7'E
paneoal
SETNEETOEY panieoal S le) POAIBOB) panieoal 1diI8oal Jo sInoy g/ Ulyim
SOSED JO %86 SOSED JO %86  JO %86 | SOSED JO %86 SOSED JO %86 | Aueuend po1ed0|e pue palslsifal sased Jo abelusdied |'L'v'E
Ui pIg pug sk 1obue] pouad
sjebie} Asapenp SL/v10C Buiioday HO1VOIANI 3ONVINHO4H3d JNINVHOO0Hd

ANIWIOVNVYIW NOILVYIWHONI ANV NOILVOILSIANI -9 d|qel

syebuey Ayepenb GL/v 102 +°G

Independent Police Investigative Directorate (IPID)

20




IPID ANNUAL PERFORMANCE PLAN 2014-2015

sAep06
Uypm ‘shep 06 UIyIM
sAepoe uluim - sAeppe ulyim  pajejdwod  sAeppp Ulyim  sAepog Uluim pele|dwod 1oy dlidl 8yt jo (A)(1) ge pue (U)(1)8z
pe18|dwod pe18|dwod Sosed pa18|dwod pe18|dwod UOI08S Ul 0] pallajel siajewl 10NpuUoIsiw pue
SOSED JO 9%GG  SOSED JO %GG  JO 9%GG | SOSED JO %GG  SOSED JO 9%GG | Auspend [BUILULIO JBUJ0 JO Suonebnsenul Jo ebelusdled 62 v'S
skep
skep 06 UM shep
SAEpP 06 UIYNM | 06 Ulym  peie[dwiod 0 Ulyum  sAep 06 ulyim
pe18|dwod pe18|dwod Sesed pa18|dwod pa18|dwod ‘shep 0@ uIyum pa1s|dwod
SOSED JO 9%GG  SOSED JO %GG  JO 9%GG | SOSED JO 9%GG  SOSED JO 9%GG | Ausuend uondnuiod Jo suonebnseaul Jo ebelusdied 82 1S
skep
skep 06 Ulypm skep
sAep 06 UM 0B UIUIM  pele[dwod 0 UIyIM  sAep 0B Uuim
pa1e|dwod pa1e|dwod Sased pe1e|dwod pe1e|dwod ‘skep 0 UIyum pals|duwod
SOSEeD JO %0G  SOSED JO %0G  JO %0G  SeseD JO %0G Seseo JO %0G | Ausueny }nesse Jo suoiebiseAul Jo ebelusdied L2 v'E
skep
shep 06 Ulyim skep
shep 06 Uyim 06 Ulyym  peje|dwiod 0 Ulyim  shep 06 UIyim
pe1e|dwod pe1e|dwod S9SED pa18|dwod pe18|dwod ‘shep 06 uIyum po1ejduwiod
SOSED JO 9%(0G SOSED JO %0G 4O %05 | SOSED JO 9%0G SOSed JO %05 | Aueuend 2JNp0} JO suonebnseAul Jo ebelusdied 9’2 v'E
skep
shep 06 UIyum shep
SAEP 06 UIYUM | 0B Ulyim  peje[dwiod 0 ulyum  sAep 06 ulyim
pe1e|dwod po1e|dwod S8Sed pa1e|dwod pe18|dwod ‘shep 0 uIyum pa1s|dwod Apoisno soljod
S9SED JO %09 SOSED JO %09 4O %09 | SOSED JO %09 S8SeD JO %09 = Ausuend ul aliym adel Jo suonebnseaul Jo ebejusdled  Ggv's
skep
shep 06 ulylim shep
skep 0B Ulyim 06 Uyum  pee|[dwod | 0 Ulyum | SABp 06 UIYyIm suonenbay qidl YIM aul| Ul UsAIB aJe suoseal
pa1e|dwod pe1e|dwod S9Sed pa1e|dwod pe1e|dwod alaym 1deoxe ‘shep 06 Ulyum pe1s|duiod Jedljo
S9SED JO %09  SOSBOJO %09  JO %09  SOSED JO %09 S8Sed JO %09  Ausuwenp  8ojod e AQ adel Jo suoiebisanul Jo abejusdied g S

27

Independent Police Investigative Directorate (IPID)




IPID ANNUAL PERFORMANCE PLAN 2014-2015

"uoljesisiBal JO 81ep WO SYIUOW Z | Uey) Jep|o s8seo 0} Jojes suolieBiseaul Bopoeg

SOSed S9SEd SOSed SOSed S9SEd
pa18|dwod pele|dwod  pee|dwod pa1s|dwod po1e|dwod suonebnseAul JUeAs|a) Jo uona|dwod
JueAs|a) JueAs|a) JueAs|a) 1ueAs|al JueAS|a) JO sAep O UlyuM YN 8y} 01 palajal spodal
10 %001 40 %001 10 %001 10 %00+ 40 %001 Apepenp UolepUSWILLIODS) [eUILLID JO 8bejUSdIed  2'S7'E
SOSed SEISh) SOSed SENh) S9SEd
po1e|dwod pe1g|dwod  pae|dwod  paie|dwod pe18|dwod suonebnseAul JueAs|el
1ueAs|al ueAS|a) ueAs|al 1ueAs|al ueAS|R) JO uonR_IdWOod JO SABp OS UIYIM SdIN / SdAVS O}
10 %001} 10 %001 10 %001+ 10 %00+ 40 %001 Apepeno passjel spodal uollepuswiwiodas Areuldiosigq  L'e'y'e
JeaA [eloueul) "Jeak [eloueuly
snoinald sy} snoinald sy
WO} PJemioy) WOJ} PIeMIo)
1yBnoiq sesed 1ybnouqg sesed s(uondnuioo
Bopoeq syl Jo Bopioeq ays Jo OIWBISAS JO SBSBO Buipn|oxa) suolebnseul
UoIIONPaI%GE - - - uoioONPaI%GE | Alenuuy Bopioeq o uoionpal [enuue sbejusdled ZL'gv's
SYuoWw g | uiyum pe1s|duwiod suonebinseAul
81 10 %02 - - - %02 Apapuenp uondnuiod olWelsAs panoidde Jo ebelusdled | L'g' 'S
Jesh
Jad panoidde uonebnseaul 8jqissod Joj) pannuspl
© % © % gl Apapenp uonRdnIOD OIWBISAS JO S8seD JO JaquinN | OL'2'7'€

Independent Police Investigative Directorate (IPID)

28




IPID ANNUAL PERFORMANCE PLAN 2014-2015
o ——

5.5 Reconciling performance targets with the budget and the medium-term
expenditure framework
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5.6 Performance and expenditure trends

The spending focus over the medium term will be on investigating matters as
outlined in section 28 of the Independent Police Investigative Directorate Act
(2011) in order to contribute towards making sure that people in South Africa
are and feel safe (outcome 3). Accordingly, 92.5 per cent of the budget over
the medium term is allocated to the Investigation Services subprogramme.
This allocation is expected to increase the proportion of cases registered and
allocated within 72 hours of receipt from 98 per cent in 2013/14 to 100 per
cent in 2016/17. To achieve this, the department expects an increase in the
number of personnel in the programme from 208 in 2013/14 to 265 over the
medium term. This is expected to increase expenditure on compensation of
employees over the same period, some of which is to be funded from funds
reprioritised from the Administration programme.

Expenditure in the Investigation Management subprogramme over the medium
term is expected to increase significantly, mainly with regard to spending on
computer services. The increase is due to the centralisation of operating
expenses for computer services from Investigation Services to Investigation
Management.

Spending in the Investigation Services subprogramme increased significantly
between 2010/11 and 2013/14, due to the increased number of mandatory
investigations conducted under the Independent Police Investigative Directorate
Act (2011) and the building of investigative support capacity required to manage
the increase. This also accounts for the increase in expenditure on travel and
subsistence and the training of investigators, which grew at average annual
rates of 19.2 per cent and 48.5 per cent between 2010/11 and 2013/14. The
significant increase in expenditure on compensation of employees between
2010/11 and 2013/14 is due to enhanced investigative support capacity.

The programme has a funded establishment of 208 posts, 22 of which were
vacant at the end of November 2013. These vacancies were mainly in the
Investigation Management and Information Management subprogrammes
and were due to natural attrition. The directorate plans to fill the vacant posts
and finalise the appointment of additional investigators by the end of 2014/15.
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6. PROGRAMME 3: LEGAL SERVICES

6.1 Purpose

To ensure that investigations are conducted efficiently and within the ambit of
the law by providing investigators with adequate legal advice and guidance on
an ongoing basis, during and after completion of investigations.

6.1.1 LEGAL SUPPORT AND ADMINISTRATION

The subprogramme manages the directorate’s legal obligations. It develops
and maintains systems, procedures, norms and standards to support, guide
and direct legal support within the directorate.

6.1.2 LITIGATION ADVISORY SERVICES

The subprogramme is responsible for the coordination of civil and labour
litigation as well as the coordination of the granting of policing powers. The
subprogramme’s other key activities and outputs include the finalisation of
received contracts and service level agreements.

6.1.3INVESTIGATION ADVISORY SERVICES

The subprogramme provides support during and after investigations, provides
legal advice and guidance to investigators, and ensures that all cases that are
forwarded for prosecution comply with the requirements of the prosecution
process.

6.2 Strategic Objectives for 2014/15

Although this programme provides a support function to the directorate as a
whole and to investigators in particular, there is a necessity to explicitly stipulate
the outputs generated by this programme:

Output 1 LEGAL SUPPORT AND ADMINISTRATION

Output statement Management of the directorate’s legal obligations, negotiation
of contracts, memorandums of understanding and service level
agreements.

Baseline Provides legal advice and opinions to the Directorate, concludes
contracts, SLAs and MOUs.
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Legal advice and guidance to investigators during and after
the completion of investigations and the processing of policing
powers applications.

Providing advice to investigators and processing of applications
of policing powers.

Civil and labour litigation for and against the directorate

Providing labour and litigation support and advice
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6.4 2014/15 quarterly targets

Table 9: LEGAL SERVICES

PROGRAMME Reporting Annual Quarterly targets
PERFORMANCE period target
INDICATOR 2014/15 st i €he gl

1.1 Percentage of Quarterly  90% of 48 90% of 90% of 90% of 90% of

contracts and contracts contracts | contracts | contracts
service level & SLAs & SLAs & SLAs & SLAs
agreements finalized finalized finalized finalized
finalised within within 30 within 30 within 30 within 30
30 working days days days days
days of
request

1.2 Percentage of Quarterly | 90% of 85 90% of legal 90% 90% 90%
legal opinions opinions of legal of legal of legal
provided to provided opinions opinions opinions
the directorate within 21 provided provided provided
within 21 days within 21 within 21 within 21
working days days days days
of request

1.3 Percentage Quarterly 100% 90% of 90% of 90% of 90% of
of policies of all policies policies policies policies
reviewed requests  reviewed reviewed reviewed reviewed
for legal within 21 within 21 within 21 within 21
compliance days days days days
within 21
working days
of request

2.1 Number of Quarterly 4 1 1 1 1

practice notes
and directives

(bulletin)
issued

2.2 Percentage of Quarterly 90% 90% of 90% of 90% of 90% of
legal advice of legal  legal advice legal advice legal advice  legal advice
provided to advice provided provided provided provided
investigators provided = withinset = withinset  withinset = within set
within 24 within set time time time time
hours of time
request

2.3 Percentage Quarterly ~ 90% of 90% of 90% of 90% of 90% of
of written written written written written written
legal advice legal legal advice legal advice legal advice | legal advice
provided to advice provided provided provided provided
investigators provided
within 48 within set
hours of time
request
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2.4 Percentage of Quarterly 100%  100% of all 100% of all 100% of all 100% of all
applications of all requests requests requests requests
for policing requests  processed processed @ processed processed
powers processed within 5 within 5 within 5 within 5
processed within 5 working working working working
within 5 days working days days days days
of request days

2.5 Percentage of Quarterly | 100% of 25% of PAIA  50% of 75% of 100%
PAIA requests all request  applications PAIA PAIA of PAIA
processes and processed  finalised  applications applications applications
finalised within and finalised finalised finalised
30 days finalised

2.5 Percentage Quarterly ~ 90% of 20% of 25% of 20% of 25% of
of legal civil matters matters matters matters matters
litigation
matters
attended to
Percentage of Quarterly  100% of 25% of 25% of 25% of 25% of
legal labour matters matters matters matters matters
litigation
matters
attended to

6.5 Reconciling performance targets with the budget and the medium-term expenditure

framework

Table 10: LEGAL SE

RVICES

Sub-programme Audited outcome Adjusted Medium-term expenditure
appropriation estimate

R million 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Legal Support and - - 1.3 1.4 1.5 1.6 2.0

Administration

Litigation Advisory 1.6 2.0 1.6 1.5 2.0 2.0 2.2

Services

Investigation Advisory = = 1.2 1.5 2.2 2.3 2.5

Services

Total 1.6 2.0 4.2 4.5 5.7 5.8 6.7

Economic

classification

Current payments 1.6 2.0 4.1 4.4 5.7 5.7 6.5

Compensation of 1.3 1.4 3.4 3.6 5.1 54 5.7

employees

Goods and services 0.3 0.6 0.7 0.9 0.6 0.3 0.8

of which:

Computer services - - - - - - -

Lease payments - - - - - - -

Property payments - - - - - - -
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Travel and = = = = = = =
subsistence
Transfers and - - - - - - -
subsidies
Departmental - - - - - - -
agencies and
accounts

Payments for - - - - - - -
capital assets
Machinery and - - - - - - -
equipment
Payments for - - - - - - -
financial assets
Total 1.6 2.0 4.2 4.5 5.7 5.8 6.7

6.6 Performance and expenditure trends

The spending focus over the medium term will be on the provision of sound legal
advice and guidance to ensure that cases forwarded for prosecution comply with
legal requirements. The programme’s budget over the medium term provides for
an increase in the proportion of legal opinions provided to the directorate within
21 days of request, from 85 per cent in 2013/14 to 90 per cent in 2016/17, and
contracts and service level agreements finalised by the directorate within 30 days
of the request. This is to meet the expected increase in demand for investigation
advisory services due to the projected increase in the number of investigations
conducted by the Investigation and Information Management programme over the
medium term.

The projected increase over the medium term in the proportion of legal opinions
provided to the directorate within 21 days of request, and contracts and service level
agreements finalised within 30 days of request, explains the significant anticipated
growth in expenditure in Investigation Advisory Services, the programme’s largest
spending subprogramme. The directorate has realigned its budget to provide for
the planned increase in the programme’s staff complement, from 8 in 2013/14
to 10 over the medium term. The additional staff will increase the capacity of the
newly established Litigation Advisory Services subprogramme. Expenditure on
compensation of employees over the same period is expected to grow as a resullt.

The programme has a funded establishment of 8 posts, 3 of which were vacant at

the end of November 2013 due to natural attrition. These vacant posts are expected
to be filled by the end of 2013/14.
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The increase in spending in this programme increased between 2010/11 and
2013/14, mainly due to an additional allocation in the 2012 Budget to fund the
increase in capacity. This additional allocation also accounts for the increase
in spending on compensation of employees over this period. The increase in
expenditure on goods and services, specifically on travel and subsistence, was
due to consultations with various stakeholders, including the state attorney
and state law advisors, on legal service matters relating to the implementation
of the Independent Police Investigative Directorate Act (2011).

7. PROGRAMME 4: COMPLIANCE MONITORING AND STAKEHOLDER
MANAGEMENT

7.1 Purpose

To safeguard the principles of cooperative governance and stakeholder
management through ongoing monitoring and evaluation of the quality of
recommendations made to the South African Police Service and Municipal
Police Services and also reporting on the police service’s compliance with
reporting obligations in terms of the Independent Police Investigative Directorate
Act (2011).

7.1.1 COMPLIANCE MONITORING

The subprogramme monitors and evaluates the quality of recommendations
made and responsiveness received from the South African Police Service,
Municipal Police Services and National Prosecuting Authority in compliance
with the reporting obligations in terms of the Independent Police Investigative
Directorate Act (2011).

Integrity Management and Protection Services

It provides a specialised function regulated by Section 26 of the IPID Act and it
is aimed at protecting the integrity, credibility of the IPID investigators and the
reliability and quality of our investigations. It is responsible for integrity testing
of IPID officials as provided for in Section 22 (3), (4) and 26 of the IPID Act.
It will also provide for the safe guarding of investigations and the security of
investigators. It will also function to provide an emergency witness protection
capacity.
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7.1.2 STAKEHOLDER MANAGEMENT

The sub-programme manages relations and liaison with the directorate’s
key stakeholders, such as the South African Police Service, Municipal Police
Services, Civilian Secretariat for Police, National Prosecuting Authority, Special
Investigating Unit, Public Protector of South Africa, State Security Agency and
civil society organisations in line with the requirements of the Independent Police
Investigative Directorate Act (2011). Establish and coordinate the activities of
the Consultative Forums as per section 15 of the IPID Act. It also coordinates
and liase with Parliamentary committees and other stakeholders. Establish
Consultative Forums to conduct public education on the citizen’s rights and
responsibilities in order to reduce violent confrontations between the police
and communities. It is also responsible for creating enabling mechanisms
for community participation and informs proactive investigations in order to
ensure the achievement of the IPID objectives.

7.2 Strategic Objectives for 2014/15
The strategic objectives of Programme 4 are directly linked to the following
two Strategic outcome-oriented goals (outcomes), as reflected in the IPID
Strategic Plan for 2014-2019.
Outcome 3.1:
THE IPID IS ACCESSIBLE TO THE PUBLIC
Outcome 3.4:

THE IPID PROCESSES CASES EFFICIENTLY

In order to contribute to the achievement of the above outcomes, Programme
4 will focus on the delivery of the following four outputs:

Output 3.1.1 PUBLIC AWARENESS CAMPAIGNS

Output statement Organize campaigns that increase public awareness of the provisions
of the IPID Act, the directorate’s functions and the utilisation of its
services.

Baseline Regular public awareness events in all provinces and participation in
Community Policing Forum.
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Output 3.1.2 STAKEHOLDER MANAGEMENT

Output statement Regular engagements with and reports to key stakeholders, including
the SAPS, MPS, Civilian Secretariat for Police, and other relevant
Government and Civil Society Organisations.

Baseline Manage and coordinate engagements with stakeholders.

Output 3.4.1 MONITORING OF IPID RECOMMENDATION REPORTS

Output statement Ensure monitoring and evaluation of the quality of IPID
recommendations to:
SAPS and MPS regarding possible disciplinary steps; and
NPA regarding possible criminal prosecution.

Baseline Consistent and systematic monitoring and evaluation of the quality of
recommendations to SAPS, MPS and NPA.

Output 3.4.2 COMPLIANCE MONITORING

Output statement Regular monitoring of responsiveness of the SAPS, MPS and NPA

to the IPID recommendations as well as reporting on SAPS/MPS
compliance with reporting obligations in terms of the IPID Act.
Baseline Provide regular reports on implementation of the IPID
recommendations and the SAPS/MPS compliance with their reporting
obligations. As well as regular reports on integrity status of officials.
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7.5 Reconciling performance targets with the budget and the medium-term
expenditure framework
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7.6 Performance and expenditure trends

The spending focus over the medium term will be on safeguarding the principles
of cooperative governance, which include monitoring the directorate’s
compliance with reporting obligations and the quality of recommendations
referred to the police service and the National Prosecuting Authority;
stakeholder management; and ensuring public awareness of the directorate’s
mandate and functions through community awareness programmes. The
programme’s allocation over the medium term will provide for the establishment
and maintenance of stakeholder relations in order to meet the additional
reporting obligations placed on the directorate by the Independent Police
Investigative Directorate Act (2011). In this regard, the directorate conducted
306 community outreach programmes in 2012/13 and 2013/14, an increase
of 27 from 2011/12, and expects to maintain this number over the medium
term.

The bulk of spending across the seven-year period is on compensation of
employees. To enhance the programme’s capacity, the directorate plans
to increase the funded establishment from 4 posts in 2013/14 to 7 posts
in 2016/17. This is expected to increase expenditure on compensation of
employees. The significant increase in the programme’s budget in 2014/15 is
to provide for once-off costs related to the establishment of this programme
as a standalone unit from 2014/15. In 2015/16, the programme’s budget
will decrease by R400 000 as some of the establishment costs provided
for in 2014/15 will have no carry through effect. The significant increase in
spending in the Stakeholder Management subprogramme over the medium
term is to provide for an expected increase in the number of personnel in this
subprogramme, from 1 in 2013/14 to 3 in 2014/15. The programme had no
vacant posts at the end of November 2013.

The significant growth in expenditure in the Compliance Monitoring
subprogramme between 2010/11 and 2013/14 was due to the increased
number of mandatory recommendations the directorate referred to the South
African Police Service, Municipal Police Services and the National Prosecuting
Authority under the new act. Between 2010/11 and 2012/13, the directorate
conducted an average of 297 community outreach events per year against a
target of 272, which explains the significant growth in expenditure on travel
and subsistence over the period.
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APPENDIX A

MISSION STATEMENT

1 Vision

To promote proper police conduct in accordance with the principles of the
Constitution.

2 Mission

An effective, independent and impartial investigating and oversight body that
is committed to justice and acting in the public interest while maintaining the
highest standards of integrity and excellence.

8 Values

The IPID aspires to adhere to the highest standards of ethical behaviour,
integrity and the continuous application of our values. The following values are
the core from which we operate and respond:
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APPENDIX B

STRATEGIC OUTCOME-ORIENTED GOALS

1 Ultimate Outcomes

Intermediate Outcomes

21 2.2

IPID is a strong,
independent oversight body

The police service is
responsive to IPID
recommendations

Immediate Outcomes

3.2
A

Outputs
3.11 3.2.1 3.3.1 3.4.1 3.4.2
Public Policies and Re-alignment of Case Completed
awareness guidelines organisational Management Investigations
Campaign structure and System
functions
3.1.2 3.2.2 3.4.3 3.4.4
Stakeholder Performance Recommendation Compliance
management Management reports monitoring
System
3.2.3
Capacity
building
3.2.4
IT plan and
governance
framework
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1.  Strategic Outcome-Oriented Goals of the Independent Police Investigative
Directorate

The National Development Plan envisions that in 2030 people living in South
Africa feel safe at home, at school and at work and they enjoy a community
life free of fear. In line with this vision the strategic outcome-oriented goals of
the IPID are linked to the achievement of outcomes 3 and 12, as identified
and adopted by Cabinet in January 2010 and encompassed in the National
Development Plan. These outcomes are:

Outcome 3:
ALL PEOPLE IN SOUTH AFRICA ARE AND FEEL SAFE AND SECURE
Outcome 12:

AN EFFICIENT, EFFECTIVE AND DEVELOPMENT-ORIENTED PUBLIC
SERVICE AND AN EMPOWERED, FAIR AND INCLUSIVE CITIZENSHIP

The activities of the IPID will specifically focus on output 3 (of outcome 3) to
combat police corruption and thereby enhance its effectiveness and its ability
to serve as a crime deterrent.

As a direct consequence of achieving the strategic outcome oriented goals
identified for the 2014-2019 period, the IPID wishes to contribute towards the
achievement of the following three high level outcomes:

2. ULTIMATE OUTCOME

High level strategic A POLICE SERVICE THAT IS TRUSTED BY THE COMMUNITY
outcome-oriented AND OPERATES IN LINE WITH THE SPIRIT OF THE
goal 1 CONSTITUTION

Goal statement The public trusts the police services to be honest, to ensure their
safety and to treat all citizens with respect and dignity. All police
officials at all times recognises and ensures the fundamental of rights
of human dignity, life, freedom and security, as stipulated in the Bill
of Rights and the Constitution as a whole.

3. INTERMEDIATE OUTCOMES

High level strategic THE IPID IS A STRONG, INDEPENDENT OVERSIGHT BODY
outcome-oriented
goal 2.1

Goal statement The IPID is an independent oversight body that conducts
investigations without fear or favour; and makes recommendations
that are acted upon and have a lasting impact on police conduct.
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High level strategic THE POLICE SERVICE IS RESPONSIVE TO IPID
outcome-oriented RECOMMENDATIONS
‘goal 2.2

Goal statement The Police Service ensures that IPID recommendations are
implemented, action taken as a result thereof is monitored and
progress is reported to the IPID.

In order to contribute to the achievement of the above outcomes, the following
three strategic outcome oriented goals will determine the focus of the IPID’s
activities and the implementation of resources during the 2014-2019 period:

4. IMMEDIATE OUTCOMES

Strategic outcome- THE IPID IS ACCESSIBLE TO THE PUBLIC
oriented goal 3.1
Goal statement Development of public awareness of the IPID and its functions
through community awareness programmes, media campaigns, and
the establishment of satellite offices to increase public accessibility.

Strategic outcome- THE PERFORMANCE MANAGEMENT SYSTEM OPERATES
oriented goal 3.2 OPTIMALLY

Goal statement The IPID has an effective performance management system,
including internal controls and external performance reporting
procedures, to ensure accountability.

Strategic outcome- THE IPID PROCESSES CASES EFFICIENTLY
oriented goal 3.3
Goal statement The IPID operates an efficient case management system that
ensures the effective completion of cases and the generation of
recommendation reports within appropriate time frames.

Strategic outcome- RE-ENGINEERING AND RE-ORGANIZATION OF THE IPID
oriented goal 3.4

Goal statement Realignment of organizational functions, systems and structures to
enhance the capacity of the IPID to deliver on its mandate
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APPENDIX C

TECHNICAL INDICATOR DESCRIPTIONS

INDEX
Page
APPENDIX C.1 Programme 1: 51
Administration
APPENDIX C.2 Programme 2: 57
Investigation and Information Management
APPENDIX C.3 Programme 3: 61
Legal Services
APPENDIX C.4 Programme 4: 66
Compliance Monitoring and Stakeholder Management
APPENDIX C.1
TECHNICAL INDICATOR DESCRIPTIONS
PROGRAMME 1: ADMINISTRATION
3.1.1.1
Indicator title Number of media statements annually
Short definition This is the number of formal media statements released to
increase public awareness of cases of public interest as well
as on the provisions of the IPID Act, the directorate’s functions
and the utilisation of its services
Purpose/importance To allow IPID to measure the extent of its engagement with the
media
Source/collection of Performance reports submitted by responsibility manager
data
Method of calculation Simple count of formal media statements and responses
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly and annually
New indicator No
Desired performance As per targeted performance
Indicator responsibility | Communications Component
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3.1.1.2

Indicator title Number of responses to media enquiries released
annually

Short definition This is the number of responses released to the media
annually to increase public awareness of cases of public
interest as well as on the provisions of the IPID Act, the
directorate’s functions and the utilisation of its services

Purpose/importance To allow IPID to measure the extent of its engagement with the
media

Source/collection of Performance reports submitted by responsibility manager

data

Method of calculation Simple count of formal media statements and responses

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator responsibility Communications Component

3.2.1.1
Indicator title Number of performance monitoring and evaluation reports
submitted
Short definition This is the number of performance monitoring and evaluation
reports submitted to measure compliance and performance of the
IPID

Purpose/importance To determine whether the Corporate Governance Component is
operating a performance management system

Source/collection of Performance reports submitted by Corporate Governance to the

data Executive Director

Method of Simple count of reports submitted to the Executive Director
calculation

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator Corporate Governance Component

responsibility
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3.2.1.2

Indicator title

Financial and strategic reports submitted for reporting

Short definition This is the financial and strategic reports for reporting to monitor
expenditure and the meeting of strategic objectives and priorities
by the department

Purpose/importance To determine whether the department is monitoring expenditure

and the meeting of strategic objectives and targets

Source/collection of
data

Monthly financial expenditure reports, quarterly and annual
performance reports submitted by the department

Method of
calculation

Simple count of reports submitted

Data limitations

No specific limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, Quarterly and annually

New indicator

No

Desired performance

Submission of required reports

Indicator
responsibility

Executive Support and Finance Services

3.2.2.1

Indicator title

Percentage vacancy rate

Short definition

This is the number of vacant posts compared to the number of
total posts in the establishment

Purpose/importance

To monitor the performance of the IPID in keeping the vacancy
rate below the targeted 10%

Source/collection of
data

Performance reports submitted by Human Resource
Management

Method of calculation

Vacancy rate = (number of vacant posts / approved and funded
posts) x 100

Data limitations

No specific limitations

Type of indicator QOutput
Calculation type Non-cumulative
Reporting cycle Annually

New indicator No

Desired performance

Lower than performance targets

Indicator responsibility

Corporate Services

Independent Police Investigative Directorate (IPID)
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3.2.2.2

Indicator title

Percentage females at senior - and top management

Short definition

This is the percentage females employed in senior and top
management positions

Purpose/importance

To monitor compliance with the Government’s Employment
Equity Policy

Source/collection of
data

Percentage of females at senior and top management as
reported by Human Resource Management on 31 March,
annually

Method of calculation

Number of females in senior and top management position as on
31 March, annually / number of approved and funded senior —
and top management positions) x 100

Data limitations

No specific limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

As per targeted performance

Indicator responsibility

Executive Support and Corporate Services

3.2.2.3

54

Indicator title

Percentage of staff complement consisting of people with
disabilities

Short definition

This is the percentage of staff complement consisting of people
with disabilities

Purpose/importance

To monitor compliance with the Government’s Employment
Equity Policy

Source/collection of
data

Percentage of staff complement consisting of people with
disabilities on 31 March, annually

Method of calculation

Percentage of staff complement consisting of people with
disabilities as on 31 March, annually / number of approved and
funded posts) x 100

Data limitations

No specific limitations

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

As per performance targets

Indicator responsibility

Corporate Services
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3.2.2.4
Indicator title Approved retention policy
Short definition This is the policy that will assist with the retention of staff

Purpose/importance Production of a policy that assists with attracting and retaining
skills and talent within the organisation

Source/collection of Production of policy approved by the Executive Director

data

Method of calculation | Simple count of approved retention policy
Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Annually

New indicator Yes

Desired performance Approved Policy
Indicator responsibility | Corporate Services

3.2.3.1
Indicator title Develop ICT Plan
Short definition This is the information communication technology plan of

the department which is aligned to the government wide
information technology governance framework

Purpose/importance To set out the department’s ICT plans over the medium term
period in line with its governance framework. LAN upgrading will
assist in upgrading the ICT infrastructure within the department.

Source/collection of data Project sign off documentation produced by ICT
Method of calculation LAN refresh & upgrade project implemented at Head Office

Data limitations No specific limitations

Type of indicator Output.

Calculation type Non-cumulative

Reporting cycle Quarterly and Annually

New indicator Yes

Desired performance As per targeted performance

Indicator responsibility | Corporate Services

3.2.3.2
Indicator title Produce ICT Governance quarterly reports
Short definition This is the information communication technology governance

reports produced on a quarterly basis

Purpose/importance To monitor and measure the implementation of best practise ICT
governance principles within the organisation

Source/collection of ICT Governance reports produced by ICT
data
Method of calculation | Simple count of reports produced
Data limitations No specific limitations
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Type of indicator Qutput.
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator Yes

Desired performance

As per targeted performance

Indicator responsibility

Corporate Services

3.3.1.1

Indicator title

Number of review of Organisational structure

Short definition

The reviews conducted on the organisational structure

Purpose/importance

Alignment of the structure with the strategic plan and
operational requirements

Source/collection of
data

Personnel establishment

Method of calculation

Simple count of the reviewed organisational structure

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Annually

New indicator No

Desired performance

Approved organisational structure

Indicator responsibility

Corporate Services

3.3.1.2

Indicator title

Number of environmental assessments conducted

Short definition

Environmental assessments conducted within the organisation

Purpose/importance

To assess working environment and maintain a conducive
working environment

Source/collection of data

Surveys

Method of calculation

Simple count of assessments conducted per region

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator Yes

Desired performance

As per performance targets

Indicator responsibility

Corporate Services

56

Independent Police Investigative Directorate (IPID)




IPID ANNUAL PERFORMANCE PLAN 2014-2015

APPENDIX C.2

TECHNICAL INDICATOR DESCRIPTIONS

PROGRAMME 2: INVESTIGATION AND INFORMATION MANAGEMENT

3.4.1.1

3.4.1

Indicator title

Percentage of cases registered and allocated within 72
hours of receipt

Short definition This is the percentage of cases which have been registered and
allocated within 72 hours of receipt
Purpose/importance To measure the efficiency of the case management system

Source/collection of
data

Case flow management system

Method of calculation

(The number of cases registered and allocated within 72 hours
/ the total number of cases received) x 100

Data limitations

Inaccurate data on case file, reports, registers, case flow
management system and database, unavailability of
departmental network

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly, half yearly and annually

New indicator

No (revised)

Desired performance

As per targeted performance

Indicator responsibility

Investigation Services

2
Indicator title Number of statistical reports generated on the number
and type of cases investigated, recommendations made
and outcomes thereof
Short definition This is the number of statistical reports submitted on the

number and type of cases investigated, recommendations
made and outcomes thereof, submitted to the Minister

Purpose/importance

To comply with legislation and prescripts and to provide
comprehensive reports regarding departmental performance

Source/collection of
data

Performance reports submitted by responsibility manager

Method of calculation

Simple count of reports generated

Data limitations

No data limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly, half yearly and annually

New indicator

No

Desired performance

As per targeted performance.

Indicator responsibility

Information Management

Independent Police Investigative Directorate (IPID)
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3.4.2.1 - 3.4.2.9 (Consolidated technical indicator description)

Indicator title

Percentage of investigations completed within the 90
days

Short definition This is the number of investigations completed within 90 days
(except where reasons are given in line with IPID Regulations)
compared to the total workload

Purpose/importance To measure the extent to which the IPID investigators

complete investigations within reasonable time frames

Source/collection of
data

Statistical reports

Method of calculation

(Number of cases completed within 90 days (except where
reasons are given in line with IPID Regulations) / total
workload) x 100

Data limitations

Inaccurate data on case file, reports, registers, case flow
management system and database

Type of indicator

Output

Calculation type

Non — cumulative

Reporting cycle

Monthly, quarterly, half yearly and annual

New indicator

Yes

Desired performance

Higher than targeted performance

Indicator responsibility

Investigation Services

3.4.2.10

58

Indicator title

Number of cases of systemic corruption identified for
possible investigation approval within the financial year

Short definition This is the number of cases of systemic corruption identified
for possible investigation approved per year
Purpose/importance To measure the extent to which provincial offices identify

systemic corruption cases for investigation

Source/collection of
data

Approved submissions on the identified systemic corruption

Method of calculation

Number of identified systemic corruption cases approved

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-Cumulative
Reporting cycle Annually

New indicator Yes

Desired performance

As per targeted performance

Indicator responsibility

Investigation Services

Independent Police Investigative Directorate (IPID)




IPID ANNUAL PERFORMANCE PLAN 2014-2015
L ———

3.4.2.11

Indicator title

Percentage of approved systemic investigations
completed within 12 months

Short definition This is the number of investigations completed within 12
months compared to the total number of cases registered
during the said period

Purpose/importance To measure the extent to which the IPID investigators

complete investigations within reasonable time frames

Source/collection of
data

Case flow management system

Method of calculation

(Number of cases completed during the financial year /
number of cases registered during the financial year) x 100

Data limitations

Inaccurate data on case file, reports, registers, case flow
management system and database

Type of indicator

Output

Calculation type

Non — cumulative

Reporting cycle

Monthly, quarterly, half yearly and annual

New indicator

Yes

Desired performance

As per targeted performance.

Indicator responsibility

Investigation Services

3.4.2.12

Indicator title

Percentage annual reduction of backlog investigations
(excluding cases of systemic corruption)

Short definition This is the percentage of investigations not completed within
12 months after registration (excluding cases of systemic
corruption)

Purpose/importance To measure the extent to which the IPID reduces its backlog

cases

Source/collection of
data

Case flow management

Method of calculation

Simple count of cases older than 12 months

Data limitations

Inaccurate data on case file, reports, registers, case flow
management system

Type of indicator Output

Calculation type Cumulative

Reporting cycle Monthly, quarterly, half yearly and annually
New indicator Yes

Desired performance

Total number of backlog investigations lower than targeted
performance

Indicator responsibility

Investigation Services

Independent Police Investigative Directorate (IPID)
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3.4.3.1

Indicator title Disciplinary recommendation reports referred to SAPS
/ MPS within 30 days after completion of relevant
investigations

Short definition This is the number of recommendation reports
(recommending whether disciplinary action taken or not)
referred within 30 days of completion of investigations
Purpose/importance To assess whether all disciplinary recommnmendation reports are
generated within 30 days of completion of investigations
Source/collection of data Case flow management system and case files

Method of calculation Based on the number of recommendation reports submitted
within 30 days compared to the total number of investigations

completed
Data limitations Inaccurate reporting, unavailability of departmental network
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly, quarterly, half yearly and annually
New indicator No
Desired performance All disciplinary recommendation reports must be submitted

within 30 days of completion of investigations
Indicator responsibility  Investigation Services

3.4.3.2

Indicator title Percentage of criminal recommendation reports referred
to the NPA within 30 days after completion of relevant
investigations

Short definition This is the number of recommendation reports (recommending
or not recommending criminal prosecution) referred within 30
days of completion of investigations

Purpose/importance To assess whether all criminal recommendation reports are
submitted within 30 days of completion of investigations
Source/collection of Case flow management system and case files

data
Method of calculation  Based on the number of recommendation reports submitted
within 30 days compared to the total number of investigations

completed
Data limitations Inaccurate reporting, unavailability of departmental network
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly, quarterly, half yearly and annually
New indicator No

Desired performance All criminal recommendation reports must be generated within
30 days of completion of investigations

Indicator responsibility  Investigation Services
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APPENDIX C.3

TECHNICAL INDICATOR DESCRIPTIONS

PROGRAMME 3: LEGAL SERVICES

1.1

Indicator title Percentage of contracts and service-level agreements
finalised within 30 working days of request

Short definition This is the percentage of contracts and service-level
agreements that were drafted, negotiated and executed
within 30 working days of a request

Purpose/importance To assess the extent to which the IPID ensures effective and
prompt management of departmental legal and contractual
obligations

Source/collection of data  File control registers

Method of calculation The number of finalised contracts and service-level
agreements finalised within 30 working days of requests /
The total number of received requests x 100

Data limitations Inaccurate capturing of data on file control register

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly, quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator responsibility Legal and Litigation Services

1.2

Indicator title Percentage of legal opinions provided to the
department within 21 working days of request

Short definition This is the percentage of legal opinions, advice and

guidance provided to the department within 21 working
days of a request

Purpose/importance To assess the extent to which the IPID provides legal
opinions, advice and guidance to the department on time
Source/collection of data | File control registers

Method of calculation (The number of legal opinions, advice and guidance
provided to the department within 21 working days of
request / The total number of received requests) x 100

Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly, quarterly and annually
New indicator No
Desired performance As per targeted performance
Indicator responsibility Legal and Litigation Services
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1.3
Indicator title Percentage of policies reviewed for legal compliance
within 21 working days of request
Short definition This is the percentage of policies reviewed within 21 working
days of request
Purpose/importance To review compliance in line with national policies and
enabling legislation
Source/collection of data File control registers
Method of calculation Number of reviewed policies finalised within 21 working days
/ total number of received requests x 100
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly, quarterly and annually
New indicator No
Desired performance As per targeted performance
Indicator responsibility Legal and Litigation Services
2.1
Indicator title Number of practice notes and directives (bulletin)
issued
Short definition This is the number of practice notes and directives that
provides IPID investigators with information regarding
the latest developments in the Law that could affect IPID
operations
Purpose/importance To keep investigators informed about the latest
developments in Criminal Law, Criminal Procedure Law and
related Case Law
Source/collection of data File control registers
Method of calculation Simple count of the number of practice notes and bulletins
issued by Legal Services
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Monthly, quarterly and annually
New indicator No
Desired performance As per targeted performance
Indicator responsibility Investigation Advisory Services
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2.2

Indicator title Percentage of legal advice provided to investigators within
24 hours of request

Short definition This is the percentage of legal opinions, advice and guidance
regarding investigations that were provided to investigators
within 24 hours of request

Purpose/importance  To ensure that legal opinions, advice and guidance are provided
to investigators on time

Source/collection of  File control registers

data

Method of calculation (The number of legal opinions, advice and guidance provided to
the department within 24 hours of request/ The total number of
received requests) x 100

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly, quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator responsibility Investigation Advisory Services

2.3

Indicator title Percentage of written legal advice provided to
investigators within 48 hours of request

Short definition This is the percentage of written legal opinions, advice and

guidance regarding investigations that were provided to
investigators within 48 hours of request

Purpose/importance To ensure that legal opinions, advice and guidance are provided
to investigators on time

Source/collection of data File control registers

Method of calculation (The number of written legal opinions, advice and guidance

provided to the department within 48 hours of request/ The total
number of received requests) x 100

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly, quarterly and annually
New indicator No

Desired performance As per targeted performance

Indicator responsibility  Investigation Advisory Services
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2.4

2.5

64

Indicator title

Percentage of applications for policing powers processed
within 5 working days of request

Short definition This is the percentage of applications to the Executive Authority
to grant policing powers to IPID investigators that are processed
within 5 working days of request

Purpose/importance  To ensure that applications for the granting of policing powers to

IPID investigators are processed timely and without delay

Source/collection of
data

File control registers

Method of calculation

(The number of applications for policing powers processed
within 5 working days of request / The total number of received
requests) x 100

Data limitations

No specific limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly and annually

New indicator

No

Desired performance

As per targeted performance

Indicator responsibility

Investigation Advisory Services

Indicator title

Percentage of PAIA requests processed and finalized
within 30 days of request

Short definition

This is the percentage of requests for access to information in
terms of the Promotion of Access to Information Act processed
and finalized within 30 working days.

Purpose/importance

To ensure that requests for access to Information Act are
processed timeously as prescribed by the Promotion of Access
to Information Act.

Source/collection of
data

File control registers

Method of calculation

(The number of requests for access to information processed
and finalized within 30 days / The total number of received
requests) x 100

Data limitations

No specific limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly and annually

New indicator

Yes

Desired performance

As per targeted performance

Indicator responsibility

Investigation Advisory Services
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Indicator title

Percentage of legal and civil litigation matters attended to

Short definition This is the percentage of legal and civil litigation matters
attended to.
Purpose/importance  To ensure that all legal and civil litigation matters are attended to

on time.

Source/collection of
data

File control registers

Method of calculation

Percentage of legal and civil litigation matters received and
attended to.

Data limitations

No specific limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly and annually

New indicator

Yes

Desired performance

As per targeted performance

Indicator responsibility

Legal and Litigation Services

Indicator title

Percentage of legal and labour litigation matters attended
to

Short definition

This is the percentage of legal and labour litigation matters
attended to.

Purpose/importance

To ensure that all legal and labour litigation matters are attended
to on time.

Source/collection of
data

File control registers

Method of calculation

Percentage of legal and labour litigation matters received and
attended to.

Data limitations

No specific limitations

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Monthly, quarterly and annually

New indicator

Yes

Desired performance

As per targeted performance

Indicator responsibility

Legal and Litigation Services

Independent Police Investigative Directorate (IPID)
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APPENDIX C.4

TECHNICAL INDICATOR DESCRIPTIONS

PROGRAMME 4: COMPLIANCE MONITORING AND STAKEHOLDER

MANAGEMENT
3.1.1.1

Indicator title Number of community outreach events conducted
annually

Short definition This is the number of events conducted to increase public
awareness on the provisions of the IPID Act, the directorate’s
functions and the utilisation of its services

Purpose/importance To allow IPID to measure the extent of its engagement with
the public

Source/collection of data Performance reports submitted by provincial offices and head
office

Method of calculation Simple count of community outreach events that include
public engagements, information sessions and marketing
campaigns

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly, quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator responsibility  Stakeholder Management

3.1.1.2
Indicator title Participation in Community Policing Forum
Short definition This is the number of engagements with the Community
Policing Forum at National and Provincial levels
Purpose/importance To allow IPID to measure the extent of its engagement with

the Community Policing Forum
Source/collection of data Performance reports submitted by provincial offices and head

office

Method of calculation Simple count of community engagements with the
Community Policing Forum

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly, quarterly and annually

New indicator Yes

Desired performance As per targeted performance

Indicator responsibility  Stakeholder Management
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3.1.2.1

Indicator title Number of formal engagements held with key
stakeholders annually

Short definition This is the number of formal engagements with and reports

to key stakeholders, including the SAPS, MPS and Civilian
Secretariat for Police, and other relevant Government and Civil
Society Organisations

Purpose/importance To allow IPID to measure the extent of its engagement with
stakeholder

Source/collection of data Performance reports submitted by responsibility manager
Method of calculation Simple count of formal stakeholder engagements

Data limitations No specific limitations

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly and annually

New indicator No

Desired performance As per targeted performance

Indicator responsibility  Stakeholder Management

3.1.2.2
Indicator title Number of formal engagements on Provincial Level held
with key stakeholders annually
Short definition This is the number of formal engagements held by Provincial

heads with key stakeholders, including the SAPS, MPS and
Civilian Secretariat for Police, and other relevant Government
and Civil Society Organisations

Purpose/importance To allow IPID to measure the extent of its engagements with
stakeholders on Provincial level

Source/collection of data | Performance reports submitted by Provincial Heads

Method of calculation Simple count of formal stakeholder engagements
Data limitations No specific limitations
Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly and annually
New indicator No
Desired performance As per targeted performance
Indicator responsibility Investigation Services
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3.4.1

3.4.1
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Indicator title

Number of submitted evaluation reports on the quality of
IPID recommendations

Short definition

This is the number of submitted evaluation reports on the
quality of IPID recommendations to SAPS, MPS and NPA

Purpose/importance

To allow IPID to measure the quality of its recommendations

Source/collection of
data

Evaluation reports submitted by provincial offices and head
office

Method of calculation

Simple count of reports submitted to the Executive Director

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator Yes

Desired performance

As per targeted performance

Indicator responsibility

Compliance Monitoring

2

Indicator title

Number of submitted reports on the implementation of
the IPID recommendations

Short definition

This is the number of submitted reports on the implementation
of IPID recommendations by SAPS and MPS

Purpose/importance

To allow IPID to measure the responsiveness of the SAPS and
MPS to its recommendations

Source/collection of
data

Performance reports submitted by provincial offices and head
office

Method of calculation

Simple count of reports submitted to the Executive Director

Data limitations

No specific limitations

Type of indicator Output
Calculation type Non-cumulative
Reporting cycle Quarterly

New indicator Yes

Desired performance

As per targeted performance

Indicator responsibility

Compliance Monitoring
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3.4.2.1

Indicator title Number of submitted evaluation reports on the SAPS/
MPS compliance with reporting obligations

Short definition This is the number of submitted evaluation reports on
compliance of the SAPS/MPS with the reporting obligations as
set out in the IPID Act

Purpose/importance To allow IPID to measure the extent which the SAPS/MPS
adhere to their reporting obligation

Source/collection of Performance reports submitted by provincial offices and head

data office

Method of calculation Simple count of reports submitted to the Executive Director

Data limitations No specific limitations

Type of indicator QOutput

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance As per targeted performance

Indicator responsibility Compliance Monitoring
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