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DEPARTMENT OF SOCIAL DEVELOPMENT: PROGRAMME 1 (ADMINISTRATION)
- BUDGET ALLOCATION AND ANNUAL TARGETS 2014/15

1. Programme Overview

The purpose of Programme 1: Administration is to provide leadership, management and
support services to the department and the sector. The total allocation to this programme is
R275.1 million, marking a 3.23 per cent increase in nominal terms and a decrease of -2.80
per cent in real terms. This vacancy rate is mainly atiributed to posts being temporarily
suspended as a result of departmental restructuring.” In terms of economic classification, the bulk
(99.1 per cent) of Programme 1's budget goes toward current payments which include
compensation of employees (R152.7million) and goods and services (R119.8 million). 2

2. Annual Performance Plan 2014/153

2.1. International Relations

The strategic objective of this sub programme is to have effective participation in key bilateral
and multilateral initiatives. For 2014/15 the Department has targeted to sign four bilateral
agreements. In addition the Department plans to facilitate participation in six international
bodies and will also coordinate reporting on the implementation of resolutions.
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2.2. Stakeholder Management

In terms of improving relations with development partners and other stakeholders in support
of service delivery, the Department plans to establish partnership with eight (8) stakeholders
that support the Department’s initiatives and projects.
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2.3. Strategy Development and Business

The Department is targeting to finalise the Bill on Social Development during this current
year (2014/15). In terms of risk management, a Risk Management Report will be produced by
November 2013.
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2.4, Communications

With regards to the improvement of public access to the Department’s information and
services, the Department has targeted itself to reach 55 000 people via the DSD website and
social media. Furthermore in terms of proactive media engagements the Department will
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generate free publicity worth R2.2 million. In addition 27 million people will be reached
through marketing and advertising initiatives.
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2.5, Human Capital Management

The Department will reduce the vacancy rate by 10% in 2014/15. A Human Resource Plan
(HRP) will be developed and approved during the current year.

2.6. Performance Monitoring

The Department is planning to update social development sector monitoring and evaluation
system and aligned it o outcomes based model in 2014/15.
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