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BACKGROUND 
The Ingonyama Trust was established in 1994 by an Act of Parliament – Act No 3 of 
1994 with His Majesty the King as the sole Trustee.  An amendment Act in 1997 
among other things established a Board to  administer the affairs of the Trust.  The 
Board comprises of eight members plus Isilo or his nominee as Chairperson.  The 
eight (8) Board members are appointed by the Minister of Rural Development and 
Land Reform, after considering National and Provincial interests. 

 

The Trust is the largest landowner in the Province with a total extent of 2,844,903 
hectares held under some 1600 individual titles.  The Trust owns land in all of the 
District Municipalities and Metro Municipal areas in KwaZulu-Natal.    

 

The Board sees Real Estate as its major activity.  The core business of the Trust is to 
administer the land for the “material benefit and social wellbeing of the individual 
members of the tribes”.  However, no alienation or burdening of the land may occur 
without the written permission of the relevant traditional or community authority. 
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Vision, Mission and Values 

Vision 
To be a leader in sustainable communal land management. 
Mission 
To contribute to the improvement of the quality of life of the members of the 
traditional communities living on Ingonyama Trust Land by ensuring that land 
 management is to their benefit and in accordance with the laws of the land. 
Mandate 
As per Section 2 of the Ingonyama Trust  Act 3 of 1994 as amended. 
Values 
• Transparency, 
• Integrity, 
• Honesty, 
• Professionalism, 
• Value for money, 
• Open Communication, 
• Consultation and 
• Service excellence. 
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PERFORMANCE DELIVERY ENVIRONMENT 

Government 

Perspective 
Description and application to ITB 

National Initiatives 

  
 

National Government Priorities 
The current government set its priorities in 2009 during the beginning of its term, twelve 
priorities were decided as critical to the functioning of government. Out of the twelve we as 
ITB see ourselves as a contributing factor to Outcome 7 and Outcome 8 of the Government 
Programme of Action as informing its mandate.  
• Outcome 7:  Vibrant, equitable and sustainable rural communities with food security for 
all; 

• Outcome 8:  Sustainable human settlements and improved quality of household life.  
Provincial 

Initiatives 

Provincial Growth and Development Strategy 
This strategy for the provincial government is setting the tone of government delivery until 
2030 and is aligned with the policy frameworks as adopted by national government, as we 
operate within the province we are then expected to provide input to this strategy which puts 
emphasis on areas such as Human and Community Development, Strategic Infrastructure, Job 
Creation, Environmental sustainability and Spatial Equity. It also drives to the point that we 
need an integrated planning model to ensure that we work hands on deck to ensure our 

contribution benefits the KZN Province.   
Departmental 

goals  

Ingonyama Trust Board also contributes to the following two goals of the Department of Rural 
Development and Land Reform which are; effective land planning and administration that is 

biased towards rural areas and increased access to and productive use of land. 
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BUSINESS MODEL 
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STRATEGIC OVERVIEW 
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STRATEGIC 
OBJECTIVES 

 

MEASURABLE 
PERFORMANCE 

INDICATOR 

AUDITED/ACTUAL PERFORMANCE ESTIMATED 
PERFORMANCE 

MEDIUM – TERM TARGETS 

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

Unlocking an 
enabling 
environment 
conducive  to 
development on 

Trust land 

Number of tenure 
rights granted by 
the Board and 
signed by both 

parties 

New 
Indicator 

859 1157 1200 1300 1350 1400 1450 

Number of land 
management 
projects identified 

and implemented 

New 
Indicator 

New 
Indicator 

 

4 5 6 7 8 9 

Effective and 
efficient asset 
management 

services 

Land Holding 
Register 

maintained 

New 
Indicator 

4 4 4 4 4 4 4 

Provide Human 
Resources 
Management 

Number of HRM / 
Legal policies 
developed / 
reviewed 

- - New 
Indicator 

5 5 5 5 5 

Support to 
Traditional Councils 
in capacity building 

programs 

Number of TC 
workshops held on 
land management 

issues 

New 
Indicator 

23 40 43 45 52 52 55 



APP QUARTERLY TARGETS 2014/15 
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PERFORMANCE INDICATOR REPORTING 
PERIOD 

ANNUAL 
TARGET 

QUARTERLY TARGETS 

1st 2nd 3nd 4th 

Number of tenure rights granted by the 

Board and signed by both parties 

QUARTERLY 1200 300 300 300 300 

Number of land management projects 

identified and implemented 

QUARTERLY 5 1 1 1 2 

Land Holding Register maintained 
QUARTERLY 4 1 1 1 1 

Number of HRM / Legal policies 
developed / reviewed 

QUARTERLY 5 1 1 1 2 

Number of TC workshops held on land 

management issues 

QUARTERLY 43 10 10 11 12 



INCOME AND EXPENDITURE BUDGET SUMMARY 
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Rands % 

 
Income 

 
62 ,702,000 

 
100,00% 

 
ITB own funds 
Transfer payment funding 

 
45 395 664  
17,306,336 

 
72.39% 
27,61% 

 
Expenditure 

 
62,702,000 

 
100,00% 

 
ITB own funds 
Transfer payment funding 

 
45,395,664 
17,306,336 

 
72,39% 
27,61% 

 
Expenditure 

 
62 ,702,000 

 
100,00% 

 
Operating expenditure 
Capital 

 
57,702,000 
  5,000,000 

 
92,03% 
    7,97% 



Total Consolidated Income 
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ITB Own Fund Expenditure 
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Departmental Funding Expenditure 
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ITB OWN INCOME 
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DEPARTMENT FUNDING 
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ITB OWN FUNDS EXPENDITURE 

2014/07/11 15 



DEPARTMENT EXPENDITURE 
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CONSOLIDATED INCOME ANALYSIS 
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ITB - Transfer 
Payment 
Income 

R17,306,336,00 
27,61%  

ITB - Own Funds 
Income 

R 45,395,664,00 
72,39 % 



INCOME ANALYSIS 
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Reserves 
R 20,232,143,00 

44,57%  

Rental Income 
R 15,329,922,00 

33,77%  

Investment 
Income 

R 9,722,851,00 
21,42%  

Other 
R 110,748,00 

0,24%  



CONSOLIDATED EXPENDITURE ANALYSIS 

Total Capital 
R5,000,000,00 

7,97% 

Total 
Operational 
Expenditure 

R57,702,000,00 
92,03% 
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ITB – OWN FUNDS : GOODS AND SERVICES ANALYSIS 

Capital 
R5,000,000,00, 

11,04% 

Operating 
Expenditure 

R40,395,664,00 
88,96% 
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TRANSFER PAYMENTS EXPENDITURE 

Operating 
Expenditure 

R17,306,336,00 
100% 

Capital 
R0,00 

0% 
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