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INTRODUCTION 
AND STRATEGY 



SABC CORPORATE PLAN COMPANY PURPOSE 

The SABC is mandated to deliver an unparalleled public value proposition of educating, informing 

and entertaining all South Africans in 11 languages, by means of 19 radio stations and 4 television 

channels.  The ability to provide content in all official languages, in multiple genres ranging from 

children’s and educational programmes, drama, documentaries and news & current affairs to the 

top-revenue-grossing soap operas, continues to position the SABC as the most trusted broadcast 

media group in South Africa. 

 

As South Africa enters the digital age, the SABC is committed to driving the information economy 

by utilising the dividend that enables its TV platforms to evolve from linear to non-linear 

broadcasting, thus enabling both poor and wealthy South Africans alike to participate in accessing 

knowledge and interacting with specialised services in a meaningful and reasonable way.  

 



SABC CORPORATE PLAN VISION, MISSION, VALUES 

VISION 
 

MISSION 

VALUES 

The SABC inspires change 
through enriching, 

credible, relevant and 
compelling content that is 

accessible by all. 

To educate, inform and 
entertain all audiences 

accessing SABC 
services. 

 

• Conversations and 
partnerships 

• Restoration of 
human dignity 

• Building a common 
future 



SABC CORPORATE PLAN STRATEGIC PROCESS 

Owing to the profound transformation that broadcasters are undergoing globally and taking 
into account the shifts in the world economy, new technologies, changes in audience 
behaviour and increasingly complex competitive environments, the SABC had to urgently 
review and revise its FY2012/13 – 2015/16 Corporate Plan.  The organisation needs to reshape 
its future with a strategic plan that is guided by a very clear sense of direction and focus.   
  
Furthermore, the previous Corporate Plan also had to be remodelled owing to the following 
reasons: 
Government Guarantee - Owing to the above early settlement of the loan, the SABC could 
now remove a number of the predetermined objectives that was part of the Government 
Guarantee conditions. 
 
Disclaimer Audit  - As part of the implementation of the audit action plan, the format and 
information in the Corporate Plan as well as the drafting of the predetermined objectives in 
terms of the SMART criteria was adjusted to be in line with acceptable principles. 



SABC CORPORATE PLAN SABC BUSINESS CANVAS 



SABC CORPORATE PLAN DELIVERY ON STRATEGY 

Sustaining and reinvigorating the SABC is important because it is now functioning in a digital 
world, in which information is delivered on increasingly diverse platforms and from increasingly 
diverse sources.  Forces of globalisation within media are diluting national and local culture as 
never before. 
  
As a result of and in response to the changing media landscape, the SABC had to devise new 
pillars and goals in order to align itself to a digital world.  As illustrated by the diagram, the 
strategic goals link up the SABC’s new value proposition to “Inspire Change”. 
 



SABC CORPORATE PLAN PILLARS & GOALS 

OPERATIONS

Increased efficiencies and on-
going process improvement in 

support of an effective 
organisational operating model.

HUMAN CAPITAL

Investing in a dynamic and 
motivated fit-for-purpose 

workforce that embraces learning 
and is sufficiently adaptable to 

migrate into the digital age. 

GOVERNANCE

Ensuring compliant and sound 
business and resource 
management practices 

complemented by effective risk 
management and internal control 

environment.

FINANCIAL HEALTH

Ensuring a financially sustainable 
organisation through revenue 
growth and cost containment. 

AUDIENCES

Retaining and growing audience 
share by meeting the needs and 

expectations of multi-cultural 
mass and niche audiences in all 
official South African languages.

CONTENT AND PLATFORMS

Acquiring and scheduling 
compelling and quality 

programming spanning a range of 
genres and meeting mandate 

objectives across traditional and 
emerging broadcast and digital 

media platforms.

TECHNOLOGY AND 
INFRASTRUCTURE

Ensuring an appropriate and 
reliable technology infrastructure 
for the production and delivery of 
broadcast programming, digital 
media content, and supporting 

commercial revenue generation. 

SABC



SABC CORPORATE PLAN PILLAR 1: FINANCIAL HEALTH 

Goal: Ensuring a financially sustainable organisation through revenue growth and cost 
containment. 

The SABC’s main goal for the next number of fiscals is to ensure that it is a financially 
sustainable organisation, by growing its revenue through a number of traditional and innovative 
new sources whilst at the same time managing its cost prudently. 
 

Commercial revenue will be increased through employing market penetration and market 

development tactics as well as product development tactics.  Concentric diversification 

initiatives, pricing strategies and inventory and yield management are also key activities. 

The collection of television licence fees is governed by Section 27 of the Broadcasting Act, no 4 

of 1999, as amended. In order to enhance revenue from TV licence fees, the Corporation will 

apply to the Minister of Communications for annual tariff increases.  Regular tariff increases 

are crucial if the SABC is not to fall behind – as happened in the past – in raising PBS funding to 

adequate levels.  

OBJECTIVE:  GROW  SABC  REVENUE 



SABC CORPORATE PLAN FINANCIAL HEALTH (cont) 

The SABC’s Business Development Unit, responsible for the commercialisation of the public 
broadcaster’s rich archives through programme sales and channel provisioning for other 
platforms, will focus intensely on content exploitation by increasing the distribution of SABC 
local content. 

OBJECTIVE:  MANAGE AND CONTAIN SABC EXPENDITURE 

As the national public broadcaster the SABC embraces its mandate but also has to operate within 
the capacity limits of its funding model.  During FY2012/13 the SABC spent R3.4 billion solely on 
fulfilling its mandate obligations. 
There are high expectations that the SABC will deliver on all mandate obligations.  Justifiable 
discretion is needed to prioritise mandates that contribute the most value, as well as the extent 
to which any particular mandate should be pursued (as it is not possible to execute all fully).  
Consideration is thus given to achieving the best mix of mandate and licence condition 
deliverables.   
The SABC’s expenditure will therefore be monitored and managed very closely in order to ensure 
that the Corporation’s total operations are funded, including its onerous and ever-expanding 
mandate. 



SABC CORPORATE PLAN PILLAR 2: AUDIENCES 

For audiences, control and flexibility are crucial – especially when it comes to their digital TV 
services.  They want to choose what they watch and when and how they watch it, whether that 
means using on-demand to stream movies, watching prime-time shows at 5am or storing an 
entire season of a show on a recording devise. 
 
Any effective strategy for the SABC must rely on the understanding of the swiftness and extent 
of changes in the market, society and the economy all around.  The SABC’s goal in this regard is 
the retention and growing of audience share by meeting the needs and expectations of multi-
cultural mass and niche audiences in all official South African languages. 
 
In developing the SABC’s future-looking audience strategy, trends in the media sector and 
developments in the economy must be carefully considered.  

Goal: Retaining and growing audience share by meeting the needs and expectations of 
multi-cultural mass and niche audiences in all official South African languages. 



SABC CORPORATE PLAN PILLAR 2: AUDIENCES 

The SABC is committed to growing its audience share on all platforms.  This entails, inter alia, an 
all-encompassing drive to reposition television channels and radio stations by introducing new 
content that will respond to audience needs.  On the Television side this would involve 
unlocking the potential of the SABC’s TV network to generate mass audience appeal.  Key 
activities include: 
• Broadening the appeal of the three full-spectrum channels; 
• Preparing the channels to ‘divide’ into DTT special interest channels in future; 
• Using languages as a tool for greater social representation and reflection of South Africa’s 

diversity. 
 

SABC Radio will focus on the following critical initiatives to increase audiences:  music research 
for PBS radio stations; seasonal imaging; music scheduling improvements; re-branding of radio 
stations with outdated corporate identities; repositioning of under-performing radio platforms; 
ensuring proper music selection as well as scheduling and rotation in line with the strategy and 
mandate. 

 

OBJECTIVE:  CONTINUOUSLY GROW SABC AUDIENCE SHARE ON ALL PLATFORMS 



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

Delivering high-quality programming and content, spanning a range of genres accessible 
across multiple platforms is a primary focus for the SABC.  The public broadcaster is one of the 
largest producers and commissioners of South African programming and content for television 
and radio and, in future, the aim is to include on-line in this range of services. 
  
While audiences will connect with and consume SABC content in increasingly different ways 
over the next couple of years, what will remain unchanged is the demand for high-quality, 
diverse, distinctive South African local content. 

 

Goal: Acquiring and scheduling compelling and quality programming, spanning a range of 
genres and meeting mandate objectives across traditional and emerging broadcast and digital 
media platforms. 



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

The following undertakings relating to TELEVISION are made by the SABC: 

• Serving diverse audiences is at the core of public broadcasting and the SABC has to ensure 
that the demographics of all its services reflect those of the country. 

• Placing audiences at the centre of our business:  find out and give them what they want, 
when they want it and where they want it (digital innovation is the new licence to operate). 

• To stand out in the clutter, the SABC aims to maintain high quality content distinct from 
commercial content: content that is educational, editorially independent, universally 
accessible, culturally diverse, nation building, universal, and resonates with audiences. 

• The SABC must connect and engage with the viewer, through offering compelling content 
with long shelf-life that can live on multiple platforms. 

• Delivering credible, relevant and trustworthy content at the right time. 

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT 



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

The SABC will give special attention in the coming fiscals to prepare itself towards delivering 
more programmes with sign-language, procuring productions from companies owned by 
people with disabilities as well as procuring productions from people in the Provinces and in 
different languages.  This is in line with the National Development Plan that seeks to involve 
communities, the youth, workers, the unemployed and business in partnership with a capable 
state.  The aim is to develop the capabilities of individuals and of the country, creating 
opportunities for all. 

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT (cont)  

RADIO will deliver public value programming that supports the Five National Priorities set by 
the Government of SA and will respond to the triple challenge of Unemployment, Poverty and 
Inequality.  Content will support the National Development Plan and will be delivered in the 
form of Documentaries, Links, Talk Shows, Drama, Interviews and Narrations. 
Radio needs to be not only audio in order to remain relevant to the “techno-savvy” audiences, 
but through constant innovation the SABCwill develop and maintain various digital platforms. 
 



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

NEWS AND CURRENT AFFAIRS provides content for 18 SABC radio stations, 4 TV channels and 
digital media outlets. 
 
SABC Radio News produces 1 255 news bulletins in 13 languages on 18 radio stations every 
week; and on a daily basis 14 Radio Current Affairs teams produce ±35 hours of live current 
affairs programmes in 13 languages. 

TV News produces 12 daily news bulletins and 10 weekly current affairs shows on SABC1, 2 and 
3.  The SABC News Channel offers continuous hourly news updates, interspersed with current 
affairs programming. 

SABC Digital News offers breaking stories and the best of radio and TV coverage on a variety of 
on-line and social media platforms, continuously updated 16 hours per day. 

  

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT (cont)  



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

 THE 2014 ELECTIONS & 20 YEARS OF DEMOCRACY 
 
SABC News will use all its radio, TV and on-line platforms to provide extensive coverage in the 
run-up, during and after the 2014 elections   Existing news bulletin and current affairs slots will 
carry ongoing coverage focusing on election preparations and issues as well as on political 
developments.  Special coverage, some in special slots, will be provided during the campaign 
period.   
 
During election week extensive voting and results shows will be offered, hosted from national 
and provincial election centres. 

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT (cont)  



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

 SABC Sport aims to produce, at an affordable level, world-class content with innovative 

commercial elements that enhance audience delivery.  This includes the acquisition of national 

sporting events of public interest on a free-to-air platform, as per ICASA requirements.  SABC 

Sport will develop a broadcast rights portfolio that is sustainable yet compelling, as well as a 

cross-platform brand strategy to enhance brand, revenue and audiences.  The future 

programming strategic priorities for Sport will be based on drivers of content acquisition - there 

will be three areas of focus namely: 

• Mandate:  Sports of National interest, Development, Minority; 

• Investment:  this section will consist of sporting codes that will be profitable within a short 

period of time. 

• Station or channel needs:  This category will consist of sporting codes that will drive 

audiences and station positioning. 

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT (cont)  



SABC CORPORATE PLAN 
PILLAR 3: CONTENT &  

PLATFORMS 

 A corporate mind-set change to acknowledge the place of DIGITAL next to Radio and TV: that 

the three platforms are interdependent for the success of the whole and that public service 

content across all platforms is the core business: 

 

• Using digital platforms and services to extend radio and TV audiences, engaging with them, 

building mass appeal for SABC content and reaching new, niche and international audiences; 

• Exploring collaboration and cooperative relationships with digital industry leaders, 

leveraging SABC content to become part of cutting-edge on-line and mobile initiatives and 

using a combination of internal and external resources to develop and manage digital 

services; 

• Exploiting on-line/digital content in building DTT info streams. 

OBJECTIVE:  DELIVERY OF COMPELLING AND ACCESSIBLE CONTENT (cont)  



SABC CORPORATE PLAN 
PILLAR 4:  TECHNOLOGY &  

INFRASTRUCTURE 

The Digital Age has redefined the paradigm of broadcasting services. Gone is the analogue 

broadcasting era with its one-way communication system; here now is the new digital media 

era, in which the communication pattern is rapidly changing and constantly improving the two-

way communication system.  The innovative development of broadcasting technology has 

caused a massive change in the existing broadcasting environment.  The convergence 

phenomena between broadcasting and telecommunications have especially forced 

broadcasters to rethink the social value and function of broadcasting. 

 

 The broadcasting environment of the future will have a theme of co-existence: content, 

network and service providers will all co-exist, while actively competing against each other.  

Thus it is the SABC’s challenge as the public broadcaster to effectively react to these 

environment changes. 

Goal: Ensuring an appropriate and reliable technology infrastructure for the production 
and delivery of broadcast programming, digital media content, and supporting commercial 
revenue generation. 



SABC CORPORATE PLAN 
PILLAR 4:  TECHNOLOGY &  

INFRASTRUCTURE 

The SABC’s aim is to have its full broadcast value chain and distribution platforms digitized – 

with Radio broadcasting digitally from production to distribution, and TV Broadcasting 

conducted in full HD.  At a later stage this will also include play-outs feeding to web 

broadcasting services integrated with social networks.  This would result in an increase in 

expenditure; however, this expenditure is an investment as it impacts directly on revenue 

generation through audience attraction – thereby generating ROI and shareholder value, 

enabling he broadcaster to conduct world class broadcasts. 

The main focus is on the SABC’s audiences, with the emphasis on how viewers and listeners 

experience and respond to the Corporation’s platforms. 

Digital projects are classified into four categories: 

• Traditional  RF  terrestrial broadcasting of digitally encoded signals (DTT/DMB/DAB); 

• Satellite Broadcasting of digitally encoded signals (DTH); 

• Internet Protocol streamed services, whether via push or pull technologies; 

• Backend systems (Production, Administrative, Governance). 

 

OBJECTIVE:  EFFECTIVE UTILISATION OF APPROPRIATE TECHNOLOGY AND INFRASTRUCTURE 
IN SUPPORT OF DIGITAL MIGRATION (DTT/DTH) 



SABC CORPORATE PLAN 
PILLAR 4:  TECHNOLOGY &  

INFRASTRUCTURE 

Universal access to broadcasting services is enshrined in the South African Constitution.  It is an 

expectation that the citizens of the country should receive basic radio services wherever they 

are.  Currently, the overall radio penetration is estimated at 90% of total population. This does, 

however, not refer to first-language radio penetration – which is much lower for African-

language population groups.  In view of the above, it is the SABC’s intention to expand its FM 

radio network in order for all South Africans to receive their first-language radio stations 

wherever they stay in the Republic. 

 

In addition to the statutory mandate that SABC Radio has to deliver on, it needs to be noted 

that the frequency expansion will result in an increase in the audience market share. The 

higher audience market share will, in turn, contribute to achievement of SABC Radio’s revenue 

market share. 

OBJECTIVE:  INCREASE UNIVERSAL ACCESS  



SABC CORPORATE PLAN PILLAR 5: OPERATIONS 

For the SABC to meet its public service mandate efficiently and effectively, it is essential that 

the organisation is structured appropriately and that clearly defined, appropriate and distinct 

business processes, standard operating procedures and guidelines are documented for all 

areas of the business.  The SABC’s priority is delivery of distinctive, quality output and the 

public broadcaster is committed to bringing a broad and deep range of services to its 

audiences.  The aforesaid can be achieved only once business processes and outputs have 

been refined and streamlined. 

 

Goal: Increased efficiencies and on-going process improvement in support of an effective 
organisational operating model. 



SABC CORPORATE PLAN PILLAR 5: OPERATIONS 

• The stability of the broadcast schedule is critical to the operations of the business, ensuring 

that both audiences and advertisers are aware and assured of the programming to be aired.  

However, as the public service broadcaster, the environment in which we operate 

sometimes necessitates schedule changes, in order to accommodate urgent and unplanned 

important public service events. The SABC is committed to streamlining its operational 

processes so ensure minimal disruptions to its schedule. 

• The SABC procure goods, services or works from compliant vendors. It is important that the 

goods, services or works are appropriate and that they are procured at the best possible 

available means to meet the needs of the SABC. The SABC’s improved procurement 

processes will be based on the applicable supply chain model. 

• The SABC will further ensure that continuous business reviews take place throughout the 

year in order to examine and consider the quarterly performance and make certain that any 

challenges and risks are addressed. 

OBJECTIVE:  MAINTAIN EFFICIENT AND EFFECTIVE OPERATIONS 



SABC CORPORATE PLAN PILLAR 6: HUMAN CAPITAL 

Human Capital Services will guide and drive the process of changing to a high performance 
organisation through key strategic programmes.  To shift the SABC to high performance, there 
will be focus on best practice benchmarking and the alignment of our people strategies to 
business strategies.  
  
Following a Skills Audit in 2013, the SABC will refocus its training and development strategies to 
address the critical skills requirements identified in the report.  Although in the first year this 
will be achieved through engagement of external providers, in the ensuing years the SABC 
Learning Academy will deliver these interventions thereby creating strong internal capabilities 
to meet future digital challenges.  A big focus will also be placed on leadership development to 
ensure stability going forward. 

Goal: Investing in a dynamic and motivated fit-for-purpose workforce that embraces 
learning and is sufficiently adaptable to migrate into the digital age. 



SABC CORPORATE PLAN PILLAR 6: HUMAN CAPITAL 

Technical Training, 31.00% 

Leadership and 
Management 

Development, 28.00% 
CPD (workshops/ 
seminars), 14.00% 

Projects (capex, 
learnerships internships, 

etc), 23.50% 

Compliance Training 
(Ohsa, IFRS, PFMA etc), 

3.50% 
0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00% TRAINING BUDGET – FY2014/15 



SABC CORPORATE PLAN PILLAR 6: HUMAN CAPITAL 

The SABC will focus on the following objectives to achieve its goal of a dynamic and fit-for-

purpose organisation: 

 

• Formulate and implement a workforce plan in which capable people perform the right work 

and have clearly defined role accountabilities and relationships 

• Ensure talent attraction and retention 

• Embedding high-performance culture through performance management. 

• Optimise learning & development model to ensure sustainability and readiness for the 

digital age. 

• Develop leadership capability and capacity to drive sustainable business success 

OBJECTIVES FOR HUMAN CAPITAL 



SABC CORPORATE PLAN PILLAR 7: GOVERNANCE 

The integrated approach to managing risk, as 

adopted by the SABC, seeks to ensure the 

sharing of knowledge and experience and that 

risk management becomes embedded in day-

to-day systems, processes and the way in which 

the organisation is run, and that every key risk 

in each part of the organisation will be included 

in a structured and systematic process of risk 

management.  Effective risk management 

reduces uncertainty and threats and provides 

more confidence in pursuing opportunities, 

thus enabling the SABC to be more decisive in 

pursuing its Vision, Mission, Goals and 

Objectives, whilst taking its risk appetite into 

account. 

Goal: Ensuring compliant and sound business and resource management practices 
complemented by effective risk management and internal control environment. 



SABC CORPORATE PLAN PILLAR 7: GOVERNANCE 

OBJECTIVE:  DEVELOPMENT AND MAINTENANCE OF AN EFFICIENT, EFFECTIVE AND TRANSPARENT 
SYSTEM OF RISK MANAGEMENT 

The SABC’s intent with regard to risk management includes: 

• Bringing Enterprise-wide Risk Management (ERM) into the forefront of strategic decision 

making and execution, giving SABC Divisions and Provinces a competitive edge. 

• Augmenting robust governance founded on decisions based on information, evidence and 

shared values; process that is fair and transparent, cultivating responsibility and accountability; 

and ensuring that strategic objectives are effectively, efficiently, ethically and equitably met. 

• Ensuring that the SABC has effective, efficient and transparent systems of enterprise-wide risk 

management (Risk Management). 

 



SABC CORPORATE PLAN PILLAR 7: GOVERNANCE 

OBJECTIVE:  MOTIVATE AND DRIVE KEY POLICY AND LEGISLATIVE REVIEWS THAT AFFECT THE 
SABC'S ABILITY TO COMPETE WITHIN THE CHANGING BROADCASTING LANDSCAPE. 

It is imperative for the SABC to participate in the regulatory processes with a view to advancing 

the Corporation’s interests and ensuring that ICASA Regulations enable the SABC to compete fairly 

in the broadcasting sector.  Some of the main activities include: 

• Participating in any amendment of the Must Carry Regulations, in order to ensure that such is 

beneficial for the SABC. 

• Participating in the formulation of the DTT licensing framework (ICASA intends developing a 

new regulatory and licensing framework for broadcasting services in a digital environment). 

• Participating in the review of the Local Content Regulations. 

• Participate in the review of the Sports Broadcasting Regulations. 

• Participating in the ICT Policy Review of the Department of Communications. 

 



SABC CORPORATE PLAN PILLAR 7: GOVERNANCE 

OBJECTIVE:  AN IMPROVED ORGANISATIONAL INTERNAL CONTROL ENVIRONMENT. 

Internal controls are systematic measures (such as reviews, checks and balances, methods and 

procedures) instituted by the SABC to conduct its business in an orderly and efficient manner to: 

• Safeguard its assets and resources; 

• Deter and detect errors, fraud and theft; 

• Ensure accuracy and completeness of its accounting data; 

• Produce reliable and timely financial and management information; and 

• Ensure adherence to policies and procedures. 

 

The SABC aims to reduce its number of significant Internal Audit findings per annum. 

 



FINANCIAL PLAN 
AND BUDGET 



SABC CORPORATE PLAN 
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BUDGET 

STATEMENT OF PROJECTED 
COMPREHENSIVE INCOME 



SABC CORPORATE PLAN 
FINANCIAL PLAN & 

BUDGET 
STATEMENT OF PROJECTED FINANCIAL POSITION 



SABC CORPORATE PLAN 
FINANCIAL PLAN & 

BUDGET 

PROJECTED CASH FLOW STATEMENT 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

ASSUMPTIONS – BUSINESS RATIOS 

  FY2013/14 

Projected 

FY2014/15 

Requested 

FY2014/15 

Proposed 

FY2015/16 

Forecast 

FY2016/17 

Forecast 

Commercial revenue collection cost 14.9% 14.7% 14.7% 15.0% 15.0% 

TV Licence collection cost 15.0% 18.0% 18.0% 16.0% 16.0% 

Marketing cost/Total sales 2.2% 2.5% 2.3% 2.3% 2.3% 

Operating margin (EBIT) 2.0 -9.1% 1.9% 2.1% 2.3% 

Net profit margin (NOPAT) 2.3% -9.1% 1.9% 2.1% 2.3% 

Return on assets 3.7% -18.5% 3.2% 3.8% 4.1% 

Net working capital (nn:1) 2.24 1.26 1.76 1.9% 2.1% 

Quick Ratio (nn:1) 1.73 0.81 1.36 1.44 1.92 

Number of days Stock (Local & Foreign) 246 240 240 220 200 

Number of days Stock (Sport) 223 57 6 5 5 

Number of days Debtors  

(after impairment provision) 

60 60 60 60 60 

Number of days Creditors 55 55 55 55 55 

Fixed cost (Progr, Signal, HR, Depr) 76% 67% 63% 69% 70% 

Variable cost 24% 33% 37% 31% 30% 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

ECONOMIC  ASSUMPTIONS  

  FY2013/14 FY2014/15 FY2015/16 FY2016/17 

Inflation 5.65% 5.33% 5.62% 6.00% 

Salary increase 8.50% 6.50% 6.00% 6.00% 

Medical Inflation 8.65% 8.33% 8.62% 9.00% 

Advertising revenue growth 6.4% 6% 5% 5% 

The requested budget would result in negative 
surplus margins, negative return on assets 
(driven by Sport) and negative liquidity ratios.  
This is not sustainable hence the proposed 
budget that keeps the SABC financially stable and 
funded in the long term. 
 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

COMPREHENSIVE INCOME - REVENUE 

Revenues are expected to grow by 11% on the projected revenues for FY13/14 in the following 
areas: 
 
ADVERTISING 
 
TV advertising is expected to improve owing to the revised schedule and content strategy of 
Television.  The revised schedules and content plans are aimed at recovering lost audiences.  
Improved audiences and content will result in improved revenues that will in turn allow for 
additional investments in other areas of the business.  It is critical that the requested budget for 
content and commissioning staff be prioritised to ensure the schedule and content strategy is 
implemented early in the new year.  Television needs to recover from the audience losses 
experienced during recent years.  Failure to do so would result in media inflation and revenue 
declines. 
 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

COMPREHENSIVE INCOME – REVENUE (cont) 

TV LICENCES 
Revenue from TV licence fees is expected to grow by R130m (14%) following the tariff increase in 
the middle of FY2013/14.  Howeve,r the recent negative publicity on SABC matters has resulted in 
many households enquiring about the cancelation of their TV licences. 
 
GOVERNMENT GRANTS 
Grants are based on the amounts approved by the National Treasury in the MTEF process.  A once-
off grant of R33m (after VAT) to fund the National Elections has been included. 
 
OTHER REVENUES 
Other revenues from the DSTV contract for the News channel (R72m) and the Entertainment 
channel (R65m) will contribute R137m of the growth in other revenues.  The supply of the “Top 10” 
archive programmes to DSTV will yield another R100m.  Revenue of R51m from the sub-licensing 
World Cup Soccer rights to DSTV has also been budgeted for. 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

EXPENDITURE 

Expenses are expected to grow by R1.68bn (24%) if the requested budget is approved.  Main areas 
of requested growth include: 
  
TV PROGRAMME & FILM COSTS 
 
In order to increase audiences and revenues the investment in television programme (local and 
foreign) are requested to increase by R409m (46%).  Owing to a number of internal and external 
factors, an increase of R309m would be more reasonable.   
 
Proposed budget: It is recommended that a budget of R1.2bn be allowed.  This investment must 
receive top priority and internal challenges need to be resolved as a matter of urgency.  Failure to 
improve the quality of content on television will result in further audience losses once competitors 
launch their DTT TV channels.   



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

EXPENDITURE 

SPORT RIGHTS & PRODUCTION COSTS 
 
As part of its public service mandate the SABC must include sport programming in its list of 
broadcast offerings.  The sport it offers is clearly defined as sport of national interest, as well as 
developmental and minority sports. These events are of national interest (popularity) and enjoy 
widespread public recognition (participation), with a particular focus on culture, nation building, the 
African agenda and restoring of human dignity. 
  
Funding of these events remains a challenge for the SABC.  In previous years the cash flow forecasts 
allowed for a certain amount that could be funded from internal cash funds, and not for the full 
amount required.  Events that could not be funded were highlighted in the annual Corporate Plan, in 
order to emphasise the challenge of funding the sport mandate.  This approach has had very little 
effect, since all attempts to obtain funds from Government via the MTEF process have failed.  
Discussions during July/August 2013 with the Department of Communications, the National 
Treasury and ICASA to change the regulations have also not yielded any results. 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

SPORT RIGHTS & PRODUCTION COSTS 
An analysis (see table below) of the cost of mandated events before and after the regulations came 
into effect shows that the rights fees increased by 49% after publication of the regulations.  The 
rights fees for non-mandated sport events increased by only 8%. 
 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

SPORT RIGHTS & PRODUCTION COSTS 
The SABC remains under pressure from both the public and Government to broadcast all of these 
events and the cash flow model for FY2014/15 and future years now includes the cost of all 
mandated events. 
  
The requested budget for Sports of mandate totals R934m.  Of this only R418m is available from 
own internal funds. The table on the next slide shows the detail of mandated events where rights 
have already been secured or committed and not secured.  Many of the rights fees have not been 
secured yet and the final cost of these rights could be higher.  Of concern is remarks made by SAFA’s 
President to the portfolio committee of Sport (The New Age, 11 Feb 2014) that SAFA is looking at 
increasing the rights fees for soccer from R27m to more than R200m.  The SABC would not be in a 
position to fund SAFA at this level. 
  
The total value of rights secured amounts to R469m and rights not secured total R159m.  Production 
costs for all the events would be R244m.  Rights fees are based on the expected cost of the rights as 
supplied by the management of the Sport Division.  



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

BUDGET FOR MANDATED SPORT - LOCAL 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

BUDGET FOR MANDATED SPORT - FOREIGN 

Over and above the Sports of mandate 
another R83m was requested for other 
sporting events. 



SABC CORPORATE PLAN DETAILED BUDGET NOTES 

SPORT RIGHTS & PRODUCTION COSTS 
 
Proposed budget:  As stated only R418m of SABC funds are available to fund mandated Sports 
events in the FY2014/15 financial year.  Sport sponsorship revenue only contributes R134m of the 
proposed budget.  The remaining R384m is cross subsidised from other internal revenue streams.  
These revenue streams are clearly not enough to cover the entire Sport request or the 
commitments that have already been made.   
 
It is proposed that the available budget of R418m be allocated for reporting purposes during the 
year.  The SABC would then need to report on the over expenditure during the year to focus the 
shareholder’s attention on the financial impact the mandate has on the SABC.  Allocating the full 
amount for reporting purposes would remove focus on this critical problem. 



SABC CORPORATE PLAN 
FINANCIAL POSITION: 

CAPEX 

Capex is based on the long term Capex plan.  Cash investments of R350m from internal funds 
were allowed for in the budget.  This should be seen against the failure of recent years to invest 
more than R150m a year in new Capex projects.  In addition to internal funding, Government 
funding is available for digital migration projects, and the company has access to asset based 
financing facilities with its bankers. 
  
The available funding for the next five years is set out below: 



SABC CORPORATE PLAN 
FINANCIAL POSITION: 

PROGRAMME AND FILM STOCK  

The FY2014/15 budget is based on the stock day levels reflected below.  The expected cash 

shortage does not allow for an increase in stock levels.  This budget element requires more 

funds to allow for delivery of higher audience ratings and to drive revenue.  The current stock 

shortage will only increase the expected cash flow shortage in future years. 



SABC CORPORATE PLAN 
FINANCIAL POSITION: 

PROGRAMME AND FILM STOCK  

Many of the rights have not yet been contracted, making it difficult to calculate future annual 

cash flows.  Payments-in-advance are to be kept to a minimum, as part of a cash conservation 

strategy.  In reality, the SABC can only afford to fund Sport from internal funds at the tune of 

R420m per year.  Additional funds are required as follows: 



SABC CORPORATE PLAN 
BUDGET ITEMS NOT 

INCLUDED 

BUDGET RISKS 

 

ITEMS NOT INCLUDED IN THE BUDGET 

• Revenue from various envisaged strategic business partnerships – launch dates and/or 

contracts not finalised. 

• Revenue losses on the expected ban on alcohol advertising – could be as high as R537m; 

• Cost of the Sport Channel; 

• Cost of the DTT network and dual illumination period; 

• Posts currently in the recruitment process; 

• Any new posts and structural changes; 

• Foreign exchange gains/losses. 
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