SASSd

SOUTH AFRICAN SCCIAL SECURITY AGENCY

paying the right social grant, to the right person,
at the right time and place. NfALO!

SASSA Financial Plan




s

B R X

SRUTH AFMICAN SO, SEOURITY AQENDY

NE Baseine | 6143657 | 6200270 | 6931188 b 840 486
Revised Baseling 6 143637 | 6119 70| 6311 048 0830486 |
R Change fro - | -0500) -20140 40000 -
WChangefromi 0% 1% 3% 0%] 100%
% Year-on-year increase % 3 & N

@_‘( TPty 2

32



FOUTH AFHCAN SOCHL SECURITY AGENDY

Allocation per economic classification of expenditure
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Compen | Goods | Transfer | Payment| Total
sation of and S for
employe | services capital
es assets
Amount (R'000)|2 581 7013933 806| 25757 | 26324 |6567 589
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FOMTIE AFRICAN SD2IAY SECLRTTY AGENCY

 The strategic and spending focus of SASSA is on the
administration and payment of social grants.

* The baseline budget grows below the projected headline
CPI of 5, 4% and declines by an amount of R10 million
2014/15 and 2015/16 respectively.

* Following success of the financial turnaround strategy
unaudited AFS for 2013/14 shows a net accumulated

surplus of R1, 089, 000 billion. The funds will
strategically be used on flagship once-off projects.
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BOUT AFLCAR SOCIAL FECURITY AGENGY

The majority of the budget (39%) is on compensation of
employees, followed by the cash handling fees (30%), while
the balance caters for operational expenses such as office
accommodation, cleaning, security, travel, communication,
etc.

54 % of the budget is located at Head Office while 46% is
shared among the nine regions. The maijority of the 54% of
head office’s share includes the cash handling fees which
makes Head Office’s share bigger.

Internal allocation process is guided by the principle of
affording first priority to key cost drivers and striving for an
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TEORTHR AFRICAN STCIAL SOCURITY AQENGY

» The award of a cash disbursement contract to a single
contractor has resulted in positive spin-offs as the cost of
business in this area has declined

* However, efforts to address service delivery challenges
at local offices and service points necessitated the
acquisition of requisite human capacity, leading to an
iIncrease in compensation of employees.
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Rthousarnnd

2EITH AFRCAN JO0AL SECURITY ACENCY

Voted Funds 567 589
Allocation per Cost driver

CokE= 581 701
Audit Costs 19 404
Busaries 5 906
Cash Handling Fees OO94 112
LLeases BOC6C 655
Ex<t. Compt Serv 266 263
Software licences 36 153
FProperty Expenses 292 345
Outsourced Services 138 200
Communication 13833 5083
NMaint. & Repairs S8 aA424
T ravel 142 530
Consultants 350 488
Advertising 58 063
Stationery 56 551
Training & staff dew. 25 723
Transfers 25 757
Capex 26 324
Special projects 160 785
Other Opex 138 693
S 567 589

Total
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SOUTH AFRICAR SOLIL SECURITY ASENGY
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SOUTH ASRICAR SOCIAL SEGURITY AQENCY

Project Name Allocation (R'000)

Improvement of conditions at Local Offices 33,992
ICT Infrastructure Deploymen 49,193
Biometrics system 000
New Payment Model 25,35
Integrated Community Outreach Programme 034
Transportaton of files 02
Paypoint Developmen 42
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BOUTH AFGCAN SOTIAL JECLIWTY ABENCY

Each Region's share of total Budget
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SRUTH AFGCAN BOCTNL SECURITY AGERGY

Key Strategic Challenges
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sassa

BOYTH AT | SOCTAYL SEQURTT ABENCY

. Preparations for Universalisation of Old Age
Pension and CSG

« Other Social Security institutions are starting to
engage with SASSA to assess the possibilities
for SASSA to administer their payment
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FOUTH AFGEAN SOCTAL JRCURITY AGRNCY

It is recommended that Portfolio
Committee note and support SASSA’s
key strategic programme and budget for
2014/15 - 2018/19
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Thank you

OUTH AFRIGARE SOCIAL BUGURITY ACENDY
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