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Objective of the presentation

* To brief Minister of Department of Justice and
Correctional Services and Deputy Minister of
Correctlonal Serwces on Strateglc and Annual




w i
&
&
4
@
8
|
K]
;
8

fon

Informat

Perfomance

ing relevant
trategy

is for craft
ics

Bas
and real

ity on the mandate of

Clar

ist

biecti

Soals and 0

ives




Q ccrrectzonai services

* Values do not drive the
organization, they drive the
people within the organization
in turn people drive the
organization.
Values_must be internali ed b
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Commissioner and the trehsformatlon strategy developed“-under th adershlp
Several sessions with executive management of the department were held 1o
ldentlfy key issues to be al:gned to NDP X




1 :Qijality Basié Education . - _'Cﬂhapterg;:;; '

2 A long and healthy life for all Chapter 10  Promoting Health
South Africans

correctional services

that offenders’ health needs are being
catered for, Food service units were
resourced  with - required . human
resources, ~ equipment and . facilities
requirements. As at 31 March 2014, 68,7
% of inmates were tested for HIV. Twenty
nine (29} management areas contracted
health care waste services

nmates  were

Chapter 14 ... Fighting Corruption

activities are. being dealt with. 103
officials were dismissed in the previous
financial. year and this clearly shows that

-the ' department is dealing with

_o;fi.:pt'ion. Department developed and
s implementing Anti-Corruption strategy

“which  forses on  prevention,

investigation and sanctioning.

Officials who are involved in corrupt
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(o Understanding (o Settings goals
of the legal « Crafting a vision and outcomes at * Setting
framework statementand organisational performance
governing DCS mission of DCS level indicators and
targets

Crafting of DCS -Strategy conducted within the .
context of DCS’s SWOT Analysns
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‘Nutritional Services;
“Health Services; and
Hygienic Services

Security Operations
Offender Managem
Remand Detentlon
Facilities
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Depastment: . s
REPUBUGOFSOIHHAFRIGA-.

 Strategic. - -
“Security Operations Objectives

Offender Management
Remand Detention
Facilities :

. Baseline
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Sendces
REPUBLIC OF SOUTH AFRICA

..Strategic outcome oriented goals
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Programme 1: ADMINISTRATION QD cormeciond sorvices
Sub-Programme: Management & @3 e

formation seciirity-and

ity technolo; ies:

sh an integrated and seamless inf

Performance Baseline ‘lfarge;s per annum
indicator 2013/14 2014/15

¢ Single capture of Core business Procurement and Conflguration of Positive .. - Integrated V5 enhanced
inmate and offender processes mapped  configuration of integrated inmate identification of an  ‘Inmate
i information Integrated inmate management system inmate Management
management system  (IMS)phase 2 ) System (IIMS})

enhanced
EM system enhanced |/ {EM system ; Vig : £M system
 BEEE LA nhanced phasei2 ‘ enhaniced phas

plemented -

No historical : Network infrastructure - Network Network Network

information as the  infrastructure” .~ (tANs) upgraded (50 infrastructure infrastructure infrastructure

Indicator was upgraded VOIP sites) oo (EANs) upgraded {50 {LANSs) upgraded - (LANs) upgraded
nfrastructure initiated during :

_s_il;es)' . (50 sites)

{50 sites)
2013/2014 o
financial year

A centfallzed and::
virtualised ser

imp!érﬁqﬁtédp as

; Security solutions, Security ~ Security
implemented - into the LAN solutions into.-  solutions int
Security solution: ] nto integrated — phase 1 - the LAN the LAN -
the Local Area -__h'i'etwork : integrated —

{LAN) integrated R phase 2 phase3 -

Security VPN ;
" assessmentand - . pri
requirements

‘integrated physical’
security system:
‘X awarded




Programme 1: ADMINISTRATION | = D corection services

_Sub-Programme; Management e Q) ==

Services
© %7  REPUBLICOF SOUTHAFRKA

90% of cases © 90% of cases

Percentage of cases Quarterly 90% of cases 90% of cases ' 90_%7c';f cases
brought against the brought against brought against brought against = brought against brought against
Department defended the department the department the department  the departme_nt . thedepartment

defended defended defended defended _ R defended

Singlé capture of inmate Annuat re s _ Target measured ~ Target measured
and offenider.information : con N ¢ g annually U anntally:

Automated and Integrated Quarterly EM system Target measured. ~* Target measured . Target measured
- core operations support B implemented © annually 7 annually . annually with community |
: e ' - correction system

infrastructure.
upgrade

Design and
implement a
centralized and

Quarterly - Target measured . . Target measured  Target measured - The central
annually - annually annually virtualized server
s “architecture

implemented

architecture
designed and
implemented

plementatic Target measus : a et measure Security system
security VPN L Al y i




Programme 1: ADMINISTRATION
Sub-Programme: Finance

o t‘aﬁ correctionl services
R &7

Cormactional Services
REPUBLIC OF SOUTH AFRICA

2010/11 2011/12°

" 2016/17

Percentage Actual Actual The

Under * Under Under
of allocated  expenditure of = expenditure of expenditure expenditure .- 'expenditu re expenditure expenditure
budget spent R14,699 billion R16,277 billion for the limited . - K limited limited limited
Ca incurred versus incurred versus financial year toa quarterof toaquarterof toaquarterof toa guarter
final final 2012/13 was a percent of a percent of a percent of of
appropriation  appropriation” R17,313 billion . voted funds voted funds voted funds a percent of
. of R15,427 of R16,687 versus the _ voted funds-

‘billion whichis  billion whichis adjusted
95.3% - 97.5% allocation of
expenditure of . expenditure of R17 700 billion
final . final -97.8% of
appropriatidn o appropriation  budget spent.
LA Under-
expenditure of
" voted funds
. was2.2%
(R386.729
million)
- Audit Report udf t - One(1)

3 Qualiﬂgatibﬁj L




Programme 1: ADMINISTRATION - €D correcrionsl senvces

Sub-Programme: Corporate Services . Q@ Corectonei

REPUBLIC OF SOUTH AFRICA

This objectwe will ensure that there is effectwe human resource capacity and management to enable the department to fuifill
: lts mand 't

Performance Baseline Targets per annum
- indicator 2014/15° 015/16 /12 . 201718 :
| Percentageof  97% 98%(41153/  98%(41153/  98%(41153/ 98% (41153/ 98% (41 153/
funded posts (40746/42006). 42 006) - 42006) - 42008) - 42 006) 42 006)

15 000 officials

IEHW rolled out'in

management 5 management

reas where areas per year
htegrated

‘employee health

and weliness

(leHw)

Programmes

rolied out

35



Programme 1: ADMINISTRATION

V- correctional services

Target Target . Target
funded posts measured measured measured
filted annually annually annually

Percentage of Annually 98%

(41153/42
006)

2500

| Programmes
olled out

37



Programme 2: INCARCERATION &5 correcrional services
Sub-Programme: Security Operations ;

Comctional Services.
REPUBLIC OF SO\TH AFRICA

o”ensure that offenders are: held in secure, safe and humane condmons, by reducmg the‘number of escapes,

The department uses overcrowdmg, unnatural deaths, assaults and escapes to determme the condltlon of
onal semce facmtnes to improve the prowsmn of safe and a secure en\nronment to mmates

Performance_

_ Baseline--j-f Targete
indicator .~ 2013/2014  2014/1 201817 2017/i8° 201
Percentage of 2,0% 41% 3,7% 3,_5% 3,4%:

inmates allegedly : - _ o S
assaulted in (3117/155  (6325/154  (5956/ 152 _ (5594/151 -+ (5239/149 (5038/148
correctionaland  836) 278) - 735). R 208) 1 696) - 199)
remand detention o o
facilities per year

Percentage of .
inmates who . "
escape from: .
correctional and

remand de__tentmn
facilities per year

0,032% '_-:-.-'-f;-o,oze% 0,025% 0,024% 0,023% 0,022% SR
(50/155 836) ' (40/154  (38/152735) (36/151208) (34/149696) {33/148 199)
: " i) . _
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Programme 2: INCARCERATION
Sub-Programme: Security Operations

@ correctional services

Programme performance indicator

| Reporting period

Annual Target “f Quarterly fargets -

st

TPercentage of Quarterly 1,025% 1,025%
inmates (63251154 278)
| allegedly assaulted (1582/154278) | (15811154 278) | (1 5841154 278) | (1 5811154

“lin 278)
correctional and

emand detention

504 1,025% 1,025%

facilities per year
.| Percentage of Quarteriy 0,035% 0,009% 0,809 % 0,008% 0,008%
unnatural deaths in (54/154 278) {14154 278) {14/154 278 (13/154 278) {13/154 278)

correctional and

_{ remand detention

. & |{acilities per year
513 Quarterly 0,026% 0,0085% 0,0065% 0,0065% 0,0065%

| . (401154278)  |(10/154278)  |(10/154278) |(10/154278) | {10/ 154 275)

i detention facilities
| per year

41



Programme 2: INCARCERATION ' o w:-‘ééé{:ﬁonai_'%ﬁims |
Sub-Programme: Facilities s Sedoen

_ | Number of

| new bed-

| spaces

| created by

- | upgrading of

facilities per
year

43



Programme 2: INCARCERATION QD comectionl services
Sub-Programme: Remand Detention ' {

Performance -~ - Baseline

indicator

201314

Operational ‘Approved draft Final draft.
policies aligned ~White Paper on- policy and’

withthe White ~ Remand . °  procedure
Paper on Remand - Defention. .~ manualon ~ manial
Detention 0 remand . remand
S efention  detention’

management management

‘management

45



Programme 2: INCARCERATION

Sub-Programme: Remand Detention

H
0

w correctional services

: Services
REPUBLIC OF SOUTH AFRICA

and Free State/Northern Cape
(FSNC)

Natal (ZN), Eastern
Cape)

Reporting.: © | Annual target Quarterly targsts’ Lidiad e
period: - |201415. - st n R 3rd B T
5.3.2 -1 Operational Policles |Quarterly Final draft policy en Draft policy developed Draft policy consulted with three | Draft Policy consulted | Final draft policy on
" |atigned with the remand detention regions (Limpope/ Mpumalanga/ | with three regions remand detention
White Paper on management North-West {LMN), Western Cape | {Gauteng, Kwa-Zulu management
- |Remand Detention

Approved policy Draft procedure manual | Draft procedure manual on Draft procedure Approved policy
procedure manual on on referral of RDs to referral of RDs to court based on | manual on referral of | procedure manual
referral of RDs to court court based on length of |the length of detention RDs to court based on |on referral of RDs to
kased on the length of detention developed consulted with three regions the length of detention |court based on the
detention (LMN, Western Cape and FSNC) | consulted with 3 length of detention

regions {Gauteng,

KZN, Eastern Cape)
Final draft policy Draft procedure manual  |Draft procedure manual on Draft procedure Final draft policy
procedurs manual on developed referral of RDs consulied with | manual consulted with procedure manual
refarral of terminally ill or LMN, Western Cape and FSNC) | Gauteng, KZN, and on referral of
severely incapacitated Eastern Cape terminally ill or
RDs to court severely

incapacitated RDs

Final draft privilege Draft privilege system Draft privilege sysiem consulted | Draft privilege system |Final draft privilege
system for Remand developed with LMN, Western Cape, and consulted with System for Remand
Detainges FSNC Gauteng, KZN, and Detainees

Eastern Cape
Finat draft disciplinary Draft disciplinary Draft disciplinary procedure Draft disciplinary Final draft
procedure manual for procedure manual manual for the RDs consuited | procedure manual for { Disciplinary
Remand Detainees developad with 3 regions (LMN, Westem  |the RDs consulted with | procedure manual

Cape and FSNC) Gauteng, KZN, and for the RDs
Eastern Cape

Final draft policy
procedure manual for
uniform of Remand
Detaineess

Draft policy procedure
manua! developed

Draft policy procedure manual
for uniform of RDs consulted

with LMN, Western Cape and
FSNC

Draft policy procedure

nual for uniform of
‘T%s consulted LMN,

Waestern Cape and

Finai draft policy
procedure manual
for uniform of
Remand Detainees
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