PCENVIRON.

“Saving lives and Property”

Parliamentary Portfolio Committee on Environmental Affairs

01 July 2014

Dr. Linda Makuleni
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“A weather and climate centre of
excellence providing innovative solutions
to ensure a weather-ready region,
sustainable development and economic
growth”
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_ SAWS SAWS OBLIGATIONS _

e National:

» Contribute to CC and Variability
Adaptation
* the safety of life and property

» Ensure Sustainability of
Meteorological Competence

» E.g. Build a national talent pool of
atmospheric science and related
services

e Regional:
» Meteorological Association of
Southern Africa

» African Ministerial Conference on
Meteorology
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S Organistional Overview
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to MASA

__ OVERVIEW OF SUCCES

Key achievements of the organisation are as follows.
Externally focused initiatives include:

The development and implementation of various
forecasting products aimed at ensuring a weather ready

society and economy.

Leadership role in different international Meteorological
fora.

SAWS identified by ICAO as a key strategic partner for
aviation safety in the SADC region through contribution

15
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 STRATEGIC APPR

SAWS ACT
SAWS Mandate

National & International

obligations

Scientific excellence

Quest for best in its

class
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Sustainability — focus of

strategy

. R_esource mobilisation

« Strategic
partnering/collaboration

» Positioning of SAWS

* Relevant projects
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for 6 key sectors

Establishment of hydrometeoroldgy and Agro-meteorology capabilities
Development of 8 Product/Service Applications and Systems
Develop, operate and manage SAAQIS/NAAQMN

Severe Weather Warning System maintenance and enhancement.
Early Warning System |

Severe Weather Forecasting guidance products SADC

South African Flash Flood Guidance system

Southern African Regional Flash Flood Guidance system
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MATE CHANGE AND VARIABILITY

Establish a national framework for | + National Framework for Climate Services () develo
climate services (SAWS) implemented in line with the National Climate Change
Response Policy and the GFCS Roadmap.

* Observations and Monitoring

Climate Services information System

Research, Modeling and Prediction

Capacity Development

Framework for reporting on

Green House Emissions by A fully functional SAAQIS/NAAQMN
industry developed and reports GAW Station Monitoring of GHG
provided
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ION-HYBRID C

Nelson Mandela Municipality
AWS and pan tilt camera

Sas
";‘*.&“ B

Ciptimat Espge

Fettes Street — close to PE Stadium
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PR.G RAIVI

«  SAWS Human Capital Management Strategy:

o Talent Management

O

O

O

O

O

O

Attraction and Retention
Dual Career Path
Critical Skills Transfer

Bursary scheme

l.eadership Development program

Structured Closer Collaboration with Academic

Instifu

mpltr!apFQ'ﬁSO .001 Doc Ref no: SAWS-Meeting with the PPC on EA- 01072014
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10

051

Staff Turnover

853 8.65

8.23

466

200810 20106/11 201112 201213

“Tumover Al = Turnover Critical Skilis
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Physical e Key weather and climate infrastructure
e Infrastructure Recapitalisation plan and MSP need funding
Human e Well respected scientists

e Human Capacity is required to effect the Research and Development
strategy, Agro Hydro feasibility study, MSP as well as the Preventative
Maintenance Plan

Technology e Cutting edge, innovative technology

e Automation of business processes

| Integration of systems
Financial e Financial and fiscal discipline

e Additional funding required

e (Cost structure
Intellectual e SAWS brand

e Proprietary knowledge
e Strategic alliances and partnerships
e Promote innovation and IP management and IKM
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* Critical Success Factors
* Funding for the following:
o Infrastructure life-cycle management
o Master System Plan implementation
o Human Capital Requirements
* Closer relationship with the Aviation Industry
and the Regulator
* Effective implementation of the
Commercialisation and Resource Mobilisation
Programme
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SAWS continued commitment
to organisational performance
excellence

Increased capability and
maturity levels

Key challenges and identified
critical success factors essential
to SAWS’ success

SAWS Board and personnel
would like to welcome the new
PPC on Environmental Affairs

| thank you
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