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i Provide 1ppart and strategic leadership to the depanment
Purpose

#p\! Strategke Qbjsctive [Output Perfarmance [Annua) Target CQumrter 2 [Quarter 2 Yaar to date

[ Musmibe: indicators Tergot Performance Performance

4.7 7 Bulding Effective Percemags of 80% 0% (32/54) 100% (54/54 cases defended) Targes acrvevea. Targei achieved. 100% (138/138 cases delended) Target actioved

i of [cases brought

capacity for titgation cases |ageinst the

enhanced service department

delivery defended

Effective

management of

‘businesa processes

to promote good

yovemnance and

ethizal administration

k3 tntegrated ICT {End Point ta ‘_a&mm Process Re: [Documentation Level 3 is complated and loval 4 [Under achievement detenlion z7¢ behind dus lo| Resowrce allooation for tevel 4 and 5 Key Performance Indicator (KPU's) review stil Tn pragress, pending sign | Target 1o bg meastred annually
System through [enable eng ( of core business  |and 5 started for ion znd capacily issues detention processes off. Additional KPFs idantifled and added, pending further
phased interoperabiity lo [Project processes release, Level 4 dalailed systems approvat ard sign-off,
implementation |14S {Integra! and syslem madulas mapped to business:
of the CJS Justice system) Targef easured  |processes. Level 5 is detaited Level 3 is campleted and level 4 and 5 storted for admission and release,
Business annoally processes inciuding processes Level 4 detailed systems modules mapped ta business processes. Level 5
inforemation Including procesess activitys is detailed inciuding inchading activitys
System procadures and policies procedures ang policles
K] To promote goed Integrated Process Re- Dy K Goad progress achieved in tha Target fo be measured annually Tazget to ba measured annually Developed project plan, process modeling framewark and identified major Target to be moaswed annually
governance and C i of core business  |start up of leve! 4 and 5 admission procasses ta be documented. Started documenting the As-ls.
sthical administratian Managemernt Prajest and rotcase (Lavei 4 process flaws of Admissions(20% ) Detention (10%)and Reloase (5% )in
Systems (ICMS} ar system admission is on 70% and Levzl 5 progress

Provide ICT Targel measured  |release is on 65%)

infrastructure and annually Good progress achieved in ihe start up of level 4 and & admission and

business systems Ev release processes (Level 4 edmission Is.on 7% and Level 5 release is on

B5%).

EEE] Building Ir¢egraled , Ensure that ACSA secretarial (ACSA Secretarial [ACSA Secretariat Offices couid | Secondment of ACSA Principal Officer has not {Progress on this target will be made once tha [1. ACSA Printipal Officer seconded but the afficial has not accepted the The responsigifty has been vested.on Ghisf
orgamsalional halistic African established Offices identifisd (ot be ientified and secured. been addressed. position of AGSA Principal Officer has been  |offer. Directorate KGR and Depuly Commissiansr IGR
capacity for business and  [Correctional secured and filled 2.Further interventions the National Ci were will be responsible for identifying support siak,

sarvice i Service equipped. soughk. ‘accommoedation and equipment.
delivery sysiem Associalion The matter was ascalated 1o the Acting
(ACSA} National Cormmissioner for intervention,
Secrstariat is
capaciated and
funictional

agel



Q2 PERFORMANTE RERORT 3013/34 FNANGIAL YEAR

of H Variance analysis *The over spenaing on Compernsation of *Intervarion pian atiachad ingicatng Variance analysis conducted and Ihe 1YM reports from April “Iniervertion pian sitached indicaling cosTetive
|organisalional i allocated budget ed to 2 quarter of the IYM reports from Juty - {Employees was as a resuit of incorrect jcorreclive measures taken for under 2013 were compiled and submitted to oversighl bodies taken for under i
capacity for managemen - {spent et of voted funds [to o quarter of September 2013 were complled  [respansiciities and objectives an PERSAL. expenditure *Folfow up on the “ The projected expenditure accacding to the spending plan for ne quarter |*Foliow up on the tinalization of Secvice Level
enhanced sarvice | Actual 2 percent of and submitied to oversight bedins [* On Goods and Sarvices, the over spending  IHinalization of Service Level Agreement with ending June 2012 was Rd 352 334 hilion versus the actual expandi Agreement with SITA ang with DPW on the
delivery. exponditure and voled funds was as a resull of items such as Agency snd [ SITA and with DPW on the appoinimenis of  |R4 257 398 bilion= 22.71 (R4 257 389 irflion / R 18 748 074 appointments of contractors and speed up the
revonue to ing Plan * The projecied expenditure for the|Support Services due to e i contractors and speed up the process of budget spent* process of implementation execution of projects
Effsctive remain within July-Sept) spending plan for the sacond idi implementation execulion of projacts The prajected expentitre for the spending plan for the second quarter * To address the pr of defaying in flling up
managemenl of budget under programme Admoinistrat “ Ta address the problem of delaying in {Juiy-Sept 2013} was R4 .8 biflon vorsus the actual expanditure of R3.6  |the vacant posts department has
business processes * The other contributi up the vacant posts , the deparment has bliian. The budget spens {or the second quarter {J:Aly-Sept 2013) is 26.4%, {decentralisad the advertising funclion of funded
io promate good spanding was 1o higher spending as @ decentralised the advenising funstion of (R4.8 bitlion / R 18.7 biflion) . vacan posts to the regions.
govérnance aid budgel speni far the second results of leave gratuity payments mada for funded vacerk posts to the reglons. a1
ethical administration quarter (July-Sept 2013) is 24.4% [service terminations The variance beiween spending plans and actual expenditure emounted to
(R4 6 bilion / R 18.7 billon} . (R 104 940 million)
[(R 104 940 miflion}/
The variance belwean spending R18 748 074 bifion = (0.56%)]
plans and actual expenditure Q2
The variante between spending plans and actusl expenditure amounied to
(R 198, 5milliony
{1.06%)]
422 Unqualified Number of audit  [Zero audit Zero audit Target to be reported on annually Target to be reported on_annually Target to be reporied on annually Target 2 be veported on annually
audi opinion iang il wilh 3 i
expressed by ian of emphasis |with
AGSA of matters a reduction of
Emphasis of
= I = e e Er e =% Ld —=
(4 = 4 -
oAk 4w
=TS ) O ¥
A
—
T L= -
oy N o —— P
w Filling of vacant | Percentage of 87% of funded vacant Under achievemaeir o targer was oue poor Imprave the turnaround lima in the selection  [B7.3% C I it 0 be to
organisational posts funded posts that (posts turaacound time in the selection and and appairiment process. (706/1049) Regions.
[capacity for are filed filed againsl a total of [vacant posts appointment process.
{enhanced service 42 006 (625 posls) Supper! the regionat HR officials in the Head hunting o be considered in some
delivery hased on actual advertisement process unti such time they prioritized posts.
vacancies 2232 The decision fo decentralize post can cope on thelr own.
Effactive (Total number of advertisement resuited in delays in advertising Bursaries grantad to officials bud those officials
management of estabiishrant nosts. I the 2nd quarter, orly (208) pasts are disadvantaged
business processes less the filled posts). OI weore advertised, Provide further training in the post
to promota good this advertisement processes. Absorption of learners within the system,
governance and rumber a targst of '
ethical adminkstration. 1011 funded
posts would be filed.
Professianalizing for INB: Number of actual
effactive funded
human resaurce vacant posts is not
management and static (nalural attrition).
development it will charige fros
to lime.
432 Tealning Number of 15.000 officisls trained {7100 Officials Totat trained in i Target achisved. Targst achieved. - 11687 aHiciais trained in line with the W3P (regianal and national traiving | Target achieved
provided In line iofficials krained  finline frained in tine {regional and na i projects): against a larget of 9500
with Workplace |per workplace with the WSP with WSP prajects): 7808 sgainst a larget of
skills Plan skills plan (WSP) 7100.
priority
EEE] A positive, Number of An integrated [EHW  [Rof out the IEHW | IEHW Rolled Out to the mambers Target achievad A budgat of R5,1 milfion has been aliacaled  |Rotl out the IEHW Programme in 2 Management Areas Target ashieved
i and  |M; ol inone af Baviaanspoo & for the national shampionshipa. {Groenpurt & Baviaanspoort).
beaithy Areas where Strategy designed, (1) manapement  |Area.
aea
enabling employee heallh  {and rofied oul of IEHW
the department |and wellness Program In fiva (5)
toachiave its  [(IEHW) management areas
Under he rollad
auspices of out
Employse
Health and
|Welness
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Q1 PERFOMMANTI REPORT 2011/14. FIANCIAL YEAR

r PROGRAMME 2 [incarceration )
SUB-PROGRAMME (5 1'Security Operations "
Sub pragramme Provida safe and secure conditions for inmates. consistent with human dignity, and thereby provide security for persannel and the publir. _
Purposc §
Strotegic Objective [Output Parfarmance Annual Target Quarter 2 Quarter 2 Year to date
{Birectly from {Indicators Target Parformance Perfarmance
the APP) (Directly from
tha APP}
Effactive F 2% 0.5% 1.13% (1760/155201) Increasing complexity caused by evolution of | Participating in Natioral Inleiigence 2.13%(33071155201) Regions, WManayeiner Areas or Cantres ta
managoment of secured and | of inmales (3 1177155 836) (779/155838) in ities and in g Coordinating C ittee (NICOC) Task develop and submit asseull prevantion plans
remand safe custady of jassaulted in cetres. Gang dynamics not oy restricted o | Tear on Gangsterism and development of a |Beginring 1st December 2013
datention processes  Jall inmates cocrectional and traditianal “prison gangs*® 8ang menagement strategy to address gangs
lo pramole and remand datention inside and ouisile of corectionsl cartres as
enabls participation in faclities inextricably linked phenomenons.
court pracesses. per year
Remand delainges
LR ard offendars are Percentage of Reduction of 10%in  [Reduction 296/144 (105% increase) Increasirk) compiexity caused by evolution ol Participaling in Nationa! Intelligence 504/286{74% incresse) Gang Managemen! Tool 10 be implementad
held in secure, safe gang related intidences af 10% in ismin itles and in K C inating Committee (MICQC)- Task
and humane viclent incidenls  |of gang vialence incidences of Sept 2013 Security worksession  [celres. Gang dynamics notonly restricteglo | Team on Gangsterism and developmant of 2
conditions. (S19/577) gang violenca decision thal regiens will report traditiona! ~prison gangs” gara management stralegy to address gangs
(1307144) progress on implerpenatation of inside and oufskle of comectionat centres as
Etfective case Gang M S in second Quarter inexiricably inked ptenomenans.
tnanagement Sacurity Analysis report.
processes
$13 Pereentage of 0.027% 0.007% 0 012% (19/155201) Major contribuling factors are suiides and Interaction an the deveiopment andfor D-022(347155201) Development and implementation of assaut
unnatural (42/155 B38) (10/155 836) ‘urksiown: causes’ of daath. improvement of “suicide profiing” engaing. prevention plans. Inmales to take medication 1n
deaths in Unknowi causes to be determtined in ordes to Ihe presonce of officials {to avoid overdosing)
correctionat determine appropriate response where Risk profiling
and remand possible,
detention
5.1.4 facilities oer year (0.032% 0.008 % 0.003% (5/155201) G e t of application of Quanerly largel ashieved 0.017%(27/155201) W%_ adherence to security prolocols and
(504155 836) 13/155 838 secruity procedures and pratocols, norms
Extend Operation Vala lo the and of tha
Firancial Year
FROGRAMME 5 — = =05 i |
SUB-PROGRAMME B
Sk programme Provide physical infrastristure and that supporta-safe custody., humane and igion of and ATy care and general admimstration
Furpose dLs
Strategic Objective |Outpun Pédormance  Annual Target Quarier 2 Quarter2 Year to daie
(Diractly from ators Targe Performange Performance
the APP) reclly fror
the APP)
5.2. Remand detsinees  |Faciities Number of new 471 additional 12 Additional Nil bed-spaces crealsd C-|C-Max delayed due to stow progress oy C-Max - meetings held with DPW and C-Max has progressed with 10% During Quarter 3, 288 bed spaces will be
and conducive to  {bed-spaces bed-spaces bed-spaces Max 74% compeite; Tzareen |contractor; Tzaneen-nd  Matatiele contractor to expedite progress; Tzaneen has progressed with 4% created through the completion of
are held in created by 94% complete; Matatiele  |delayed to redesign of project. Mataliele redesign complestd. Matatiele has progressed with 16% Ceres, Practical complation done . Projected
secured. safe and and humane  |upgrading of 52% Performanze 1s £2%.
humane incarceration of (faciities
candttions inmates Contractor foe both Tzaneen and Cmax placed

onterms by DPW (Departmert of Public Works)
Anticipated completion date is Macch 2014
{same coritracter).

o speed up completion,
Waeskly monitoring of contrastors

FAstatiele and Van rynsdorp due for complation
end of February.

Weakly monitoring

DPW appointed consultants ta look at projects
affecting DCS and the turn around skrategy
Proper Screening of conlractors on their financlal

capacity belore appointment.
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Q2 FERFORRSANCE REFURT 2013/14 FNANCIA YEAR

W.m ) Effective Remand Reduce average |Reduced by 12 days |Reduced by @ Nalional: 177 days 2225 RUs {5%) were exciuded from the The namelist of the 5% (2228) of RDs wha  |National: {77 days (7343425/41592) indicator t be moved rom AFF 1 Operalional
of have |length of limein  |(from a days (734342541562} calcidation because their status required were excluded in the calculation was sent to Pian. & is enly sitting as & baseline for next year.
remand delestion conditions remand detention [basefine which will be verificabion In terms of the next court dates. all the regions for checking ol the warrants
p i calcutated at the end of| Some next court dates had passed whis and effacting changes in the Adinission and Request Regions to submit (ha Too! to relevant
0 promote and 1o participation March 2012/13) athers wore uneealistic. Relsase system. The basaline coutd not be set at the end of 2012/13 financial year because |Area Coordinatar, Regional Commissioosr who
enable in court the iT solution was only deployed 1o 2ll the centres et the and of July 2013, jwill in turn report ta Head Office.
participation in colrt [ processes ERRATA use.
processes.
Recommendation is that wa use the current year for reporting performance
Rerntand detainees in ordar to establish the baseline at the end of the financiat year {2013/14),
and offerders are
held in secured, safe
and humane
252 conditions. Percentage of 11% of ROs with bail [ Target per regions | Natonal: 16.6% (3889/23428) Target acheved Target achieved National: 15 0% (7086/47180) Target acheeved
RD's with baif placed under ron- 11% (Number of
Effective case placed under non- {custodial systam RDs with Bail
managemnant custadial against those with bail |pfaced under non
processes system against
the RD's wilh
bail the Jast day of the
manth)
532 White Paper ap | Approved White Pager | Public consullatian [Cabinet approved the drall White | The document was only approved by the Nil Cahine! approved the draft White Paper for submissian to the Pariameni  [A guideline was implemenied for reliabiity and
Remang on Remand Dotention {by the Paper for submission to the Cabinet on 04 Septemnber 2013 far stcucture on 04 Septamber 2013 credibiity of information.
Datention parfiamentary Parlizment structuce on D4 Parfiamentary submission.
approved and 2013
aligned with
& operationaf
poiices.

Remand detainges [Offanders are ) 30% or less i .
and offenders sre heid in safe, (36 015/ (155193/119216)
held in secured, safe |secured and i rectional 120 043)

and humarne humane facilities
conditions cuslody
547 Effeclive case Improved Perceortage of 98% 898%|National 83049/ 95082 = 98% | Target achieved Farge: achigved. National 93049 95082 = %% Target achieved
p fon of ffe serving [{92 742/94 635)
O i longer

Sertence plans {than 24 monlhs
(assessment, |who have CSPs

reclassification)

VT



|incarceration and

Forcemaga at
Offenders with

i to
protact society.
Offender behaviour is
corrected
through access to
correctional
programmes and
psychological,
social and spiitual
services.

Offenaers human
developmant is
improved htough
literacy. education
and skills
compatency
programmas.

h ievel

sentence plans
who compleled
Correctional
Pregrammes.

F of
foflenders who

Bl%
(55 6441 92 742)

$7.2%

%
{13 911/82 742)

Targat

National achlevment
20% (18388193046 }

43.68%

Targel acineved,

Most Regions have not recoverad from the
ex0dus of learners during the 2012 refease of

TAGE3/94 FNANCIAL YEAR

Target achieved.

Regions must commonce win
implementation nf the Minislesial directive on

National achwevment
36 % (33 493/93049)

43.98%
(9419/21417)

“Target achlevad

Target
measured per

opporundies for offenders. Further initiatives
are ongaing with external partners to ensure
incraasad opportunities for training to
offenders,

of literacy, (31372/16 929) freasured par (2196/21054)
to ducation and in academic year thwaigh the presi pardon ¥ schookng for offenders without academic yoar
protect society. skills educational AET Leval 4.
pr 85
Offonder bohaviour is |amongst stiputaled b their
prans
ttvough access to (AET)

622 programmes 2nd F ge of 1.4% Target 3.65% Some Regions may have included infarmalion [ Target 4.5% Target
psychological, who (5 65/39 566) meastred per (864/22996) on i old curriculurm known as Nated 550 measured per { 1149125814} measured per
social and spiritusl participsta in (FET Mainstream academic year instead of only providing information on the academic year academic year
services. L Tew curicidum known as CAPS.

K] Percentage of FET Colispe Target to be 27.37% Target overchieved due to Impraved marketing | Targst 23.42% Target
Offandars buman siigible p annually {(3731/13632) of FET Coliage and ip d pes (3954 /116683) measured pex
development is offanders who 13.6% with FET Calleges contributed to Lhis over academic year academic year
improved through parlicipate in FET {(2 928 /21 427) achievenent.

{ileracy, education Gollege

[EeX) Bﬂnw.w8< o 0% (Skills training Targel 2381% This ls an annoa) target, Few training |Engragement with Regions (o promole the | 15.54% target (o be measured annualy
programmes. o por (2803/11768) eppartunities were available during this quarter [appormiment of Technical Educationists. (2652/13572)

. sentence pian 28.7% academic year due ta limited rumber of Technical Engagement with the Departmant of Highar
Reduced roaffending (romcumiative) |(4 872716 854) Educationisis and Artisans for the provision of |Education and Training for 2013114 Natonal
ta conlribute Skiffis basad programmes. Skills Funds (NSF) altocation for inif
10 a safer South of offenders which will also sea the
Africa of the appointment of external service
providers In order to increase Iraining

Pages




O PERIORRANSE PIPORT F013/14 FINANUIAUYEAR

5.1 [ improve the | ge ot Improve 1.25% increase  |National : Target achieved. Terget actreved [ Targst achieved
incarceration and mental Inmates who are  ({5%) on Ihe bassline B105/121256 = 5.03% 11023/118450 = 9.30%
itation o ing, involved In of lnmates who are
protecl society. soclal and fpsychelogical involved in
spirituat senvicas psychological services
Qffender behaviour s |funelioning against
cofrected of offenders the bassline of the
through access o previous year
5.3.2 rames s Improve the Percentage of 57% 14% Sogial Work: 22,% Target achieveo. Target achieved. Social Work: 44.69% Targst achieved
pOgLamme: raeatal incacerated (984491172718} (23 500167 855) | 37824/175903 78127/174819
psychological, Ibei Honders, and
. ’ 3
MHMMM& #picidal sociat and Hose sentenced
. spirituat to Corractional
functioning Supervision who
Oniomaore M |ofuffunders  [are fnveived in
h Sockal Wark
improved through Services
literacy, aducation
633 and skills improvethe  |Percentage of  |62% 139% 19 65% Target achieved Target achieved. 37.75% Target achieves
competency moental Inmates who (81035/165826) (189 82/146 092)  {(30072/153831) (57868/153280)
= ing, benelit from
sacial and spiritual sefvices
Reduced reafferding |spirituat
1o conslbute funclioning
la a sales South of offenders Errata submitted [Erate submittzd
Affica
e - = w
RN ¥ % = r o

|EROGHASMEZT" T
=) £

of Monitor the required

Ininales are provided
with
Hygiena services

[AN] Inmates are provided [Peovision of F Manitor the: Human Resources : 49,88 %
with appropriate edequately faod service unils [resturces in the Food  |required Eqipment : 44 %
i services food  |with the required  [Service inthe il 139,00 %
servioe units  fresources Units Food Service
wmates are provided Units.
with
‘appropriale access 1o
hoalth services

proptowh, Wil JL1 000 &

Delays i the internal  procurement processas
and exlemal stakehoidars

Lack of Faciities, HR and Equipment
resaurces.

Centres currently undergoing or earmarked for
repairs and renovations exciuded from the
target.

Coniractors on site for maintenance in Four {4)
food sarvice unit namely: {Rooigrond,
Mogwase. Polchefstroom, Witbank and
Chvistiana) and 09 on plenary stage

Hurmag

149,88 %

The Regional C issoner is g tie

tha intarnsl
Too! must be made more user friendly .

More emphasis on the appoiniment of inferns
gualified i Food Service areas to the Centre
Kitchens,

Ealry regisiration of infrastucture and
equipment needs with relevant bodies!
departments.

Terget centras undergoing or earmarked for
Repairs and Renovations.

Contractoss on site lor maintenance in Four
(4) food sarvice unit namely: (Rooigrond,
Mogwase, Potchetstroom, Witbank and
Christiana) and 09 on plenary staga.

Fascilties 1

144 %
39,80 %

Reglons advised 1o report as fuilows (o ensure
|consistency:

Equipment ~ food service units pravided with the
fequired equipment owt of 2l the kilchens
needing these equipment

Facilities -- upgrade food senvice units out of
those neading to be upgraded

Human - faod sefvice units posls filed and
officials trained oul of those kitchen with vacant
food service officlals’ posts

This will assist the Regions in calcudating the
percantages and enable reporting.

Page



7 PERFGRMANCE SEPOAT 2013/14 FINANCIG YEAR

NAT - 51780/163 281 ‘Target achieved

Inmates are provi Provislon of HIV|Percanage of 2 Qver acieveinent {4.72 % more), Target achieved
with and AIDS Inmales tested for |(77918/155836) 194791155836 NAT - 26465/153 832
appropriate nutrilional |sarvices & HIV HIV Counseling and Testing (HCT) were
sarvicos. programmes corducted with assistance from partners.

inmates sra pravided

NAT - 1371814119 Target achirved

F3] wilh appropy P of 94% 94% 97 14% A higher performance is desired as f & an Target achieved
access (o health and AIDS (16 577/ 17 626) {4 14474 408) NAT - 13716714119 indicalion Ihat more nmales ace recaiving ART
services. services &

programmes
Inmates are provided
with Hygiene services

ith providers | Representatives from all Ragions nave bean

Inmates are provided [Provision of = iaced on T8 Treatment | Communicate with extermal

with Hygiane services

Underutifisation of inmates as TB DOTS

with hoalth care (4675/6233) (431/912} ramme and the target is fess than far the tracing of Remand Detainees Tranfers trained on the new T8 recording and reporiing

|apprapriate nutritional [services & reguiremenis by Head Office and the

services. programmes. Flling of all vacant nurses posts. Departmenl of Health at Nationa), Pravinciaf and
Uncontreliable movement of RDT affects the  [Appointmar of rurses on a session basts, district levels (anolher session in WC);

Inmates sre provided cure rale

with appropriale Shortage of Health Care Workers i some Sensftise HCCs on the Emi Ta estatiish teams (1 per Managemant Ares ) tof

access to healih Regions inmates who are on TB Treatment. conduct suppart visils and manitor progress st

services. Molivate for the fast tracking of (he (Etectronic KZN and LMN Reglons In JawFeb 2014 with the
Increased movement of T8 inmate patients in [TB Register) ETR. assislance of Easlern Cape and NDaH (TB

Iny are provided between centres after disgnoses. Programma);

Promote the effactive utisation of T8 trained
inmates as DOTS Supporters.

Toreguest Provincial TB Diractors of KZN and
LMN 1o fequest ihe District Managers to supporl

Supporters.
Follow-up with Departmen uf Health clinics and moniter TB Recording &Reparting in DCS:;
NGO's who assist with racing cases lost
t0 follow up. To resend communication to Regions (o
separate remand detalnees and semtenced
offenders TB reposting;
Engage regians to nominate correc! health
cfficials to attend training sessions.
) L PROG £7 e s = == = g T e e :I«Il...
whig o VIE BT DF s 2 %

Io . i

1 s Joipe P Pt i o

i i Dirzetly i 1

i it 1

| )

it 1 ST R (|1 7 M - il o = il o
36 Inmates are provided |Provision of Number of 1B additional 4 additiona] 93.33% (28/30) is 28 Management| i erget actiavea Farget achieved 93.33% (28/30) ie 28 Management Areas out of 30 have contracted Targat achisved
with apprapriata personal and ! Areas out of 30 have contracted for the * of waste,
i services L Araas with Areas with contracted  |Areas with jeompanies for the management of
hygiene effective health care waste waste
Inenates are provided |services management of  [services health

with appropriate health care wasta core waste

access to health services. sarvices

sarvices

Inmates are provided

with Hygizao services

fage7
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2 PERFORRANCE REPORY 2013/14 FINALCIAL YEAR

J

PROGRAMME 5 SOCIAL REINTEGRATION | | = [ [ — i
[ |SuB-PROGRAMME 8.1 Parole Administration I P i t
Sub programme Provide services rafated Ro the of into by Ci iona! Sup «nd Parole Boards ard heads of Correctinnal Cantres. !l_
Purposy H
APP Rel [Strategic Objective |Output Performance Annual Target Quacter 2 Quarter 2 by
Number (Directly from |Indicatcrs Targst Parformance vy
tha APPY {Dwectly from 1 y ’
811 Prabationers and (mproved Percentage of 4.43% 4.43% National perlormance 7.27% {anget achisved Targei aciveved National performarice 6.29% (748/10689) Target avtveved
parcless are Victim parole ceses in (10607 23:921) (265/5 980) (404/5553)
i which victims of
and crime make
Bccepled as law representalion
abading citizens by Effective
the communities, functioning of
(X Gy Percertage of . |04% 94% National performance 8467%  [Some GSPB's siruggled o farm & quarum duu [Functional training of new GSPB members  [National parformance 82, 1% (17536/31345) Indicslor [0 be reinoved from APP a5 there 16
refation lo ¢|cases submitted 1142 3381 44 A78) (10564711 219 |(9034/10668) to vacant posts in CSPB's . Postponed sittings was attended by CMC Chairpersons and another indicalor on Pergentage of parole cases
—_ Mﬂﬁas; by GMCs and due to cutstanding SAPS reports. emphasis was made on tha timely submission if which viclins of crime make representation.
adtive halbie cases o onsidered by of sl applicable dacuments ta the CSPB's in
e gnﬂ el b | Parcle Boards order to prevert any backiogs
Parole Board Directivo: implementation of the Correctional
SREATA maltars Amendment Act, 5 of 2091: Minfmum:
g detention period periods o be served before
on day pi
supervision may lake place, which came irfo
‘operation an 1 March 2012,
ntroduced new profite preparation dale and
extanded the profife submission date from two
months o three months prior (o minimum
delention periad which will glve CMC's ample:
time: to-idenlify and prepare cases dus for
submission to he CSPB'’s.
Sob T2 Soperivio i
Sub programme Provide for the scund and sffactive administration and supervizion of ofl placed under ) and parole sup in order to enhance public safaty
Purpose:
APP el |Strategic Objective [Output |Periormance LAnnual Target (Quarter 2 Quarter 2 Yo to date
Neicabar (Direcily from [Indscators Target Performance ﬂ_{?z-!s
he APP) f{Directly fram i
the APP)
22,1 i and [t ; of 79.9% incraase the 95.67 % Of paroiees without Targel achiaves Targe! achievad 94.2 % of parolees without violations, Target achieved
parcless are administration  |parolees without (36 558145 755) number of parolees | victations. | Average number of parolees without viotations for the quarter 92467
rehabilitated: end supervision |violations without Average number of pasolees against average cassload of 98185 fer the period
monktored and of persons i without viclations for the quarter
accepted as faw undar the 0.11% to 79.9% 47110 agalnst sverage caselcad
abiding citizens by [system of of 49242 for e period
the communities, Cormmunity
corrections
Offenders are
provided with
acoess lo restorative
justice processes.
Effsclive
management and
functioning of he
Parcle Boards
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[ T[Sub programme  |Provide far the snund and aflective administiation and superision of ofenders plasad undor and parote supervision in oroer to enhance public satety
Purposs i
A2 Ral 1Strategic Objective |Cutput Pérfonmance Annual Target Quarier2 Quaiter 2
N (Directly from |lndicators, Targei Porformance
the APP) (Directly from
the APP)
8.2.2 P and P of 80% (Baseline Increase the 90.28% of probationes withcut Targel achisved Target acmevea 90.62% of probationar withaut violations for 7argel acnevec
parolees are ini d i irdormation: rumber of violations for the quarter. Toral |Probalieners withaul viokations: 28922 against an average probationers
rehabilitated; and supervision |without violations |80% = 13 560 probaticners. number of probationers without caselozd of 33056 for the pariod.
monitored and of persons probationers wilhout violations: 14958 against &n
accepted as law undar the wilhout viclations from  [wiolations average probationers caseioad of
abiding citizens by  systam of a to 79.50% 16567 for the pericd.
ihe communtties. Community {otal caselnad of 16
corractions 950
Offenders ars probationisrs)
provided with
823 access to it [ p: and EM Final Draft Final Dralt Target achiaved Target achieved MTEF bid for 2014715 to 2016M7 was submitied 0 Branch Finance. Target achieved
justice df i of rolicut and of Polioy and af Policy and Business Case has been developed and is avafiable.
and supervisian | Manioring (EM) (I ion and
Effective of persons. Sysiem for Placament on EM and on EM circulated and Final Dratt of Policy and Pracedures on £M cirutated and consuited with
ranagemant and under the persons under the |of 500 effenders urder |é it Hed Regions and Branches
functioning of the system of sysiem of EM with Regions, with Regiors and
Parola Roards Commurity Commurity {0.68% 0f 72 542} Hranches, and Branches
corrections Corrections Cluster
Departments
[Award EM Tender |EM Tondes advertised, Delay in sourcing funding Fatsraci the awarding of EM Tender EM Tender adverlised. Compulsery briafing held, Curreit cariract Functional work sessions for CMC & SCPB
Compulsory brieting held, Curvent extended by 4 monihs cenducted betwoen October - December 2013
contract axtended by 4 monchs all Regions fosusing on operational policias,
189 offenders were exposed to EM tagging. Gurrently 447 ara active and | functiona! and process issues.
42 were delagged
Prioritize finalization of training programma toe
CSPB by Human Rasources Development
Regions 1o a0 Analysis of the Year ta Date
SUB-PROGRAMME (8.3 Community Reiniergration
Sub programme Provide and facilitate support systems for the reintegration of offandars into the soclety. including through partneratips
Purpose
APP Rel [Strategic Objeclive |Output |Performance  [Annusi Targst Quariar 2 Quarter 2 Year to date i it
Nusber {Directly from |indicators Target Parformance Frefpemance
the APP) |{Qirectly from
the APP) _
LEX] Probatoners and Suppart Number of Roll out service leve!  [Target measured |One (1) Service Lavel Agreement |Target acheved Target acteved One (1) Service Lovel Agreement (SLA) for Halfway House partnership Target achieved
parolaes are systems for Halfway House  |agreements for 6 annually (BLA) tor Haltway House with Beauty for Ashes has been signed in the Western Cape Region
i ian of | Parinerships halfway houses fparinership with Naw Life Aftar
and i as s Prison Forum tas been signed in Twa (2) MQU's have been appravad for the quartarTwo (2) SLAS have
acceptad as law provided Support system Thohoyandou (LMN Region) been signed for Formalisation of Partoership through SLA for the Quarter
abiding citizons by tor reintegration of
the communities otienders
provided
QOffenders are - P =
83.0 provided with access Improved Approved Dratt Drafl Targel achioved Target achieved Draft strategy on dial and Target achieved
(o restorative justice awsreness strategy on alternative | stratagy strategy on jconsulted
Brocesses: stratagy on Lodial on todial {odiat
alternative non- | sentances and and Dalabase of qualified parolees and i o Hl
Efteclive custodlal measwres urderthe  jand measures measures
managament and sertences and  Isystem of C Snsulted Database of Prospeclive employers maintained
functioning of the: measures under | Corrections
Parole Boards the system of Database of qualified unemployed
community parolees and probationers
corrections developed
Database of Prospeclive
employers Mainlained
8.3.3 Improved Number of Victim |8 Victim Offender Two Viclim Theee {3) VOO Sessions Hakd Target achieved Torget achieved Six {8) VOD Sessivns Held for the Querrer 'l arget achisved
interaction with (Offander Diafogues Offender Dialogues
communitiss ] Dlalogues (VOD) Eight (8) consultative workshops on VOD taclitation were also held for the
inchuding quarter
victims of crime
{Regions to
decide whether
this should bein|
the Ops pian o
APP)
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SUB-PROGRAMME [8.4 Office A ipn . C Carragtions I e T — |
Sub programma To facilitate the i of inng offices 1o anhance communily reintegration
Purpose - . - - -
APP Rsi [Strategic Objective [Oulput Rarformance Annuat Target *D:nnma 2 Quarter 2
Numbar ly from {I Target Peiformance
the APE) \ o
- Tar v B .
4.1 i end \ppr concapt Draft concept Draft concept document ory the Target aciveved Draft concept d on lhe ion of Target achieved
parcleas are Commi an the on the of i sarvices circulaled and consuifed with Branches and regions
Corrections Carraction i ion of ions sarvices circulated and
Services Services C ity Correctic ity df with Branches and
accepted as law Services carrections regions
shiding citizens by services clrculaied
the carnmuniies, and cansulted with
Branches and
Offenders are regions
provided with accass
10 restoeativa justice
Effactive
management and
functioning of the
Parole Boards

Nole : The Department heid fhe Mid-tGrm reviow Session on the 25Ih to 26th Navember 2013 where by the following decisions wers laken:

4.3.1 *Percentage of lunded posts thal ore filed *  The methed of caleulation be changed o number of posts filled per quarter divided by the quarter
target mulliplied by 100. The calcutation type be amended and figures be raporied as cumulative totats for the remainmg two (2) quarlers of 2013/14.

5.3.1 "Reduco average length of ime in remarnsd detention” ; This is Head Office competency therefore Regians are no longer going to report on the
indicator

7 1.1 Percentage of foar service units with the required resources; The quarterly target is * Moartor tha required resources in the Food Service Units®
whilst the  indicator Is in percentage .going forward the indicator will be measured n percentages as foliows ;
Annual Targat 30% of lood Service units provided with the required resources ( human , equipment end facilitias 30% of 242 Food Sevica unifs is 73 )

0125 % (1873)
Q2 4%, (26173)
Q3 74% (54/73)
Q4 100% ( 7373 )
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