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1. Introduction 
Performance Information is essential to good management, public accountability and transparency, and to internal organisational learning and development against this, it is important for the Department to consistently provide clear reports of performance information that reflect the Department’s policy objectives. In addition, performance information may show how well public funds have been used (value for money) and whether planned targets/achievements are on track. Users of information both external and internal should be able to draw / or tell a story from the presentation of the information. In other words, the information should allow the user to make an informal assessment. Important elements of the information include relevance, reliability, understandability and comparability. 

The Department seeks to contribute to the broader government outcomes. Attention is paid to three sector outcomes: decent employment through inclusive economic growth (Outcome 4); sustainable human settlements and an improved quality of household life (Outcome 8) and an efficient, effective and development oriented public service and an empowered, fair and inclusive citizenry (Outcome 12).  The Department of Public Works also provides full support to the realisation of a skilled and capable workforce (Outcome 5) and the creation of an efficient, competitive and responsive economic infrastructure network (Outcome 6). This report presents the performance information of the Department for the second quarter (QPR2) of the financial year 2013/14. It reflects of actual performance against planned targets.

The report is divided into three sections. Section one provides an overview of the Department’s performance. The second section presents the actual achievements against the planned targets as reflected in in the Annual Performance Plan (APP). The last section provides recommendations and concludes the report. 

1.2 Brief Overview of performance 
Programme 1: Administration 

The sub-programmes are largely supportive in nature and play a critical role in enabling the core business of the Department to achieve its objectives. Major achievements include increased participation in governance structures, Department’s supportive participation in the development of the 2014/15 APP, Risk champions to safeguard the Department’s exposure, assistance provided to Provincial Departments of Public Works in developing performance indicators, ensuring safety of DPW staff and developed SCM Policy for better procurement.  

Programme 2: Immovable Asset Management
The strategic objective of this programme is to provide leadership in effective and efficient Immovable Asset Management and in the delivery of infrastructure programmes. Due to the complexity of the programme and the business operations within each sub-programme, a number of challenges have been observed. For example, there are visible challenges around coordination of activities which often have implications on the overall performance of the Department. Secondly, most activities within the programme are procurement driven and finance/budget intensive often experience delays and financial constrains resulting in non/or partial achievements of targets.  Despite these challenges, some positive gains are reported. For example, management of property debtors in terms of signed contract terms and conditions were achieved, Prestige Policy that spells all the standards and norms in their operations to fulfil its mandate completed, full participation of other government departments in DPW’s workshops on User Asset Management Plans (U-AMPs). U-AMPs are tactical plans for managing an organisation's infrastructure and other assets to deliver an agreed standard of service. Other achievements include the critical role played by the Department in the development of precinct Development plans within the city of Tshwane. These plans include the West Capital and Paul Kruger Streep in Tshwane. 

Programme 3: Expanded Public Works Programme (EPWP)

EPWP plays a critical role of promoting an enabling environment for the creation of short and sustainable work opportunities that eventually contribute to the national goal of job creation and poverty alleviation. To further achieve its goals it also provides technical support to Municipalities in planning and implementing labour-intensive projects. In the second quarter significant progress was made by municipalities in reporting their progress to the Department enabling the Department to reflect on a definite figure about the performance of the programme. Also, a large number of work opportunities were created with substantial improvements in the EPWP participation among designated groups. 

Programme 4: Property and Construction Industry Policy Regulation

This programme ensures transformation and regulation of the Construction and Property industries to ensure economic growth and    development. It is a dependent programme and largely a process or chain-event driven in nature. It often experiences challenges such as delays in stakeholder feedback on a particular policy and political considerations. Its function has huge impacts in the built environment. 
2. Programme One Performance

This programme serves to provide strategic leadership and support services, including for the accommodation needs and overall management of the Department of Public Works.  It is responsive to meet strategic objective 6 of the Department of Public Works and has links with all four other departmental programmes.

Sub-Programmes 

· Internal Audit and Investigation Services

· Strategic Management Unit

· Monitoring and Evaluation

· Intergovernmental Relations

· Finance and Supply Chain Management

· Corporate Services 

2.1 Internal Audit and Investigation Services 

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 Planned Quarterly target
	Actual Performance Against Planned 

	
	
	
	
	
	Quarter 2  performance
	Reasons for Deviations (Q2 basis)

	Internal Audit Plan
	Number of Internal Audit Plans developed and approved annually by May 2013
	1.1 Develop Risk Based Annual and Three Year Audit Plans (identification of audit activities for the year based on 2013/14 Risk Data);

1.2 Table Draft Audit Plans at EXCO for any inputs on coverage;
	Internal Audit Plan developed and approved by 25 April 2013 by  Audit & Risk Management Committee (ARMC)
	N/A
	N/A
	N/A

	Audits Reports
	Number of reports issued to EXCO and Audit and Risk Management Committee for 2013/14 based on the Internal Audit Plan
	2.1 Audit Assignment Planning

• Conduct Preliminary survey; 

 Develop Notification Letter to the client

 Develop & Issue Engagement Letter;

 Develop Audit Program for Each Audit Assignment in the Audit Plan (in 1 Above) for Approval by Chief Audit Executive /Directors Internal Audit & Computer Audits

2.2 Audit Execution

• Execution of Audit Program Procedures

• Performing Audit Tests (Analysis; observations; enquiries; confirmations)

• Draft audit findings documented and clearance with Audittee

2.3 Reporting

• Receive and Review management comments and Prepare Draft Report;

• Present to EXCO & ARMC.

• Develop Consolidated report of all individual audits (Head Office & Regions if common audit/Regions 

• only)

• Issue Final Report after sign off by the CAE
	9 Internal Audit reports per annum issued quarterly to EXCO and Audit & Risk Management Committee
	30 % Audits executed and reports issued

NB (cumulative performance as at September 2013 should be 50%)
	Audits overlapping from 2012/13 financial year ( 98% - 4 of 5 reports completed) as follows:

Audits completed and  presentation to AMC and ARMC

1. HR Overtime audit

2. Governance Audit

3. Projects Management

Audit completed and communicated to relevant officials in July

4. Review of Lease Review Committee file (Ad-hoc Audit)

Audit project in reporting phase(draft report with management comments presented to Regional management)

5. Special Assignment Khululeka JHB

Planned audits for 2013/14 financial year (25% i.e. 3 reports)

Audit project completed & reported in Q1

1. Risk Management Methodology Review (Ad-hoc audit)

Audit projects completed, presented to CFO and awaiting presentation to AMC & ARMC )

2. Financial Expenditure Data analyses and fraud detection review

3. Irregular Expenditure

Audit Project in Reporting Phase

4.  Movable assets management 

5. IT Security Review

6. HR Recruitment & Planning 

Audits in planning phase

7. Immovable assets management

8. IEWorks Application Controls Review      

Audit project not started

9. Audit of Performance Information                         

                                                                                               
	Target Partially Achieved 

 The reason for underperformance are as a result of the following :

Strategic Challenges:

1. Inadequate human resource capital to efficiently and adequately achieve the plan, (Numbers, skills, staff turnover, low morale) leading to low level of productivity)  

2. Extensive commitment of management to advisory service in departmental committee, leading to limited time dealing with core internal audit functions.

Operational Challenges:

1. Inadequate, inefficient, inefficient audit management tool (Teammate suit) and use of unconnected manual method in head office and all regions. Creating difficulty in organising, monitoring and managing performance.

2. Low integrity perception (High level of exposure of integrity risk) by audit clients; leading to low commitment of management during audit process.  

3. Inadequate and out-dated audit methodology and processes.




2.2 Strategic Management Unit (SMU)

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 Planned Quarterly target
	Actual Performance Against Planned 

	
	
	
	
	
	Quarter 2  performance
	Reasons for Deviations (Q2 basis)

	Completed 2014/15 APP and Strategic plan
	Number of Annual Performance Plans for 2014/15 complaint  with Treasury Regulations and other relevant prescripts tabled in Parliament
	Review for the 2013 and 2014 Sona, Budget Speech and Budget Vote  7 ensure alignment of the Strategic Plan and APP with Medium Term Strategic Framework (MTSF) and (National Development Plan) NDP, identify trends of the SP’s and Annual Reports of DPW, identify policy  priorities, review  the basis, 
	1 Annual Performance Plan for 2014/15 compliant with Treasury Regulations and other relevant prescripts developed and tabled in March/April 2014
	Submit 1st draft Annual Performance Plan on 31 August 2013 to National Treasury (NT) and Department of Performance Monitoring and Evaluation (DPME)
	- 1st draft 2014/15 APP was submitted at NT and DPME on 31 August 2013
	Target Achieved  

	Performance information training sessions
	Number of training session conducted with Branches/Business Units/Regions for 2013/14 on Performance information
	Training sessions conducted with Asset Investment Management (AIM), Projects, Corporate Services, Finance and regions from Assistant Directors upwards on performance information by 31 March 2014
	3 Branches Business units regions trained on performance  information by 31 March 2014
	1 Training session conducted on performance information
	Training session conducted with AIM
	Target Achieved  

	
	
	
	
	Departmental risk registers updated through risk monitoring for 2013/14 (11 Regional Offices)
	Departmental risk registers updated through risk monitoring for 2013/14 ( for 11 Regional Offices)C
	Target Achieved  

	Training for EXCO and Risk Management Committee (RMC) members
	Number of risk management training sessions and risk management awareness workshops conducted
	Training for EXCO and RMC members
	Risk Management provided to Risk Management Committee (RMC), EXCO and Chief Directors                     Risk Management awareness workshops for 13 Head Office Branches / Business units and 11 Regions conducted.                   Coordinate and issue appointment letter for 8 risk champions at Head Office and for 11 Regional Offices


	Risk Management training for RMC, EXCO and Chief Directors completed.      
	
	

	
	
	
	Coordinate and issue appointment letter for 8 risk champions at Head Office and for 11 Regional Offices
	Coordinate and issue appointment letters for risk champions (8 at Head Office and one for each Regional Office)
	Risk champions appointed and letters for (8 risk champions at Head Office and one for each Regional Office) issued.
	Target Achieved  

	Strategic Knowledge Management system
	Centralised Policy and Procedures Portal created within the Knowledge Base System (KBS) by 31 March 2014
	Constitute committee with IS to oversee KM projects and systems
	DPW centralised policy and procedures portal created within KBS
	Develop a draft guideline/ manual for uploading of policies and procedures in the KBS.                            Development of the policy portal within the KBS.
	The manual for the uploading of policies and procedures on the KBS is completed.   The policy portal is not developed.
	Target Not Achieved  
There was a delay in the procurement process in the development of the Policy Portal

	RMC Charter updated.
	RMC Charter Updated  in line with organizational developments
	Update Charter with changes in organizational environment.  Consolidate inputs from internal and external stakeholders
	RMC Charter updated, approved by 30 June 2013 and implemented by 31 March 2014.
	Updated and approved RMC Charter
	No progress
	Target Not Achieved 

The Charter has not been updated and approved.  RMC meeting has not yet convened, as there is no current Chairperson of the Committee



	4 RMC meetings
	Number of RMC meetings convened with signed minutes
	Prepare documentation for RMC meeting and communicate with members 7 days before meeting is convened.  Documentation of minutes of RMC meetings
	4 meetings per annum
	1 RMC meeting
	No progress
	Target Not Achieved 

RMC meeting has not yet convened, as there is no current Chairperson of the Committee

	RMC meeting has not yet convened, as there is no current Chairperson of the Committee
	Number of Risk Reports tabled at EXCO and ARMC meetings
	Review risk registers against business plan to establish alignment.  Review implementation of risk action plans and changes in risk ratings.  Prepare risk reports for tabling at EXCO and ARMC
	4 Risk alignment and  monitoring reports
	1 risk alignment report
	Risk analysis for inclusion of the risk action plans into business plan has been performed for Head Office and all Regional Offices.

Memorandum are also prepared in order to communicate the result of the analysis performed and have been sent to the heads of various business units and DDG: Regional Coordination for the Regional offices.
	Target Achieved

	Risk Management Software to enable institutionalisation of Risk Management with DPW.
	Automated Risk Registers
	Facilitate the installation of a risk management tool.  Migrate information from existing format (MS Excel) to the risk management tool.  Facilitate training of users on the use of the software
	Manual risk registers uploaded on Risk software
	Completed Installation,  training on tool for the users and Migration of manual risk registers completed for 10 business units
	Officials within the Risk Management Directorate and Risk Champions have been trained on the Risk Management Tool.  Software tool bought but not yet installed because there is no server space
	Target Not Achieved 

Officials within the Risk Management Directorate and Risk Champions have been trained on the Risk Management Tool.  Software tool bought but not yet installed because there is no server space

	Risk Management Planning documents
	Approved Risk Management Policy and Strategy
	Review and approval of Risk Management Policy and Strategy  Implementation of RM Policy and Strategy
	1 Policy and Strategy document approved and implemented by 31 March 2014
	Policy and Strategy reviewed and approved
	The Risk Policy has been reviewed to include risk appetite and tolerance statement for the Department.  The Risk Strategy has not been reviewed as this must be based on the approved Risk Policy.
	Target Not Achieved 

Currently there is no Chairperson of the Risk Management Committee to take the matter forward

	
	Core performance indicators for PW Sector for 2014/15 developed and submitted for approval
	Core Performance Indicator workshops hosted in collaboration with IGR and M&E with regard to logistics, agenda, presentations; Compile consolidated report based on agreed set of core performance indicators for the consideration of the Accounting Officer in collaboration with M&E.
	Develop core performance indicators for the PW Sector by 31 March 2014
	Workshop for the revision of Core Performance Indicators conducted for the PW Sector for 2014/15;
	The workshop with the Provincial Departments of Public Works was held on 20 and 21 June 2013.    The revised set of core performance indicators has been finalised and circulated to provinces.
	Target Achieved

	Completed Business Plans for all Branches, Business Units and Regions
	Business plans aligned to APP submitted to DG for approval by 31 March 2014.
	Compile business plan submission and circular and submit to DG for approval; Business plan circular communicated to all DPW Staff; Assist business units with the compilation of business plans; Check alignment of business plans against APP and Performance Agreements.
	14 Business plans for Head Office and 11 for Regional Offices submitted and approved by DG by 31 March 2014.
	Business plans approved for all Branches, Business Units and Regions;  Aligned Performance Agreements against BP’s and APP.
	13 Branches and Business Units have compiled business plans for the 2013/14 financial year.  Regional Coordination has not compiled a Business Plan. Only 2 Branches (Corporate Services and EPWP) have been approved.  All Regions have approved Business Plans.  All Business Plans have been analysed to ensure alignment to the Annual Performance Plan and revised where required.  
	Target Not Achieved 

Regional Coordination has not provided reasons for non-submission of the Branch Business Plan.

	Analysis report on Chapter 2 of the DPW Annual Report
	Annual Report (AR) aligned to 2012/13 APP targets and indicators
	Annual Report (AR) aligned to 2012/13 APP targets and indicators
	Review the report on Performance Information of the Annual Report;  Ensure alignment between the APP and AR;
	Evaluate Annual Report to ensure alignment of performance information with the APP;
	Inputs have been provided to M&E for the Strategic Overview of the Annual Report.  An analysis of Chapter 2 (Performance Information) was completed and submitted to M&E.
	Target Achieved 



	DPW Strategic Planning Session
	DPW Lekgotla hosted in November 2013
	Annual DPW Lekgotla and mid-term review sessions hosted
	Annual DPW Lekgotla and mid-term review sessions hosted
	No target
	A Strategic Session was held on 25-26 April 2013.  Strategic Planning facilitated the development of the agenda and compiled the report on the outcomes of the workshop in consultation with BIU.
	Target Not Achieved 



	Strategic Planning Quarterly reports
	Strategic Planning Quarterly reports submitted to M&E within 15 days of the end of the quarter
	Strategic Planning Quarterly reports submitted to M&E
	Strategic Planning Quarterly reports submitted to M&E
	Submit Q4 Report to M&E
	Quarter 4 report submitted on 02 April 2013
	Target Achieved 



	Knowledge Management (KM) Business Process
	KM Business Process developed
	Develop Business Process for KM
	KM Business Process developed by March 2014
	Draft KM Business process submitted
	The Draft KM Business Processes has been completed.  
	Target Achieved


	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 – Planned Quarterly Target 
	Q2 Performance
	Reasons for Deviation

	Progress reports and minutes
	Number of coordinated internal executive meetings and management of DPW’s interaction and engagement with Parliament and organs of state in all spheres of government.
	Coordinate consultation meetings; Report to the Accounting Officer on disputes derived from consultation meetings; Ensure protocols are observed on events and programmes involving the EA in provinces and municipalities
	Approved corporate IGR strategy and internal governance charters implemented by facilitating a total of 72 meetings and programmes.
	2 consultation meetings with spheres of government, 
	04 consultation meetings with spheres of government
	  Target Achieved 



	Reports and matrix of follow through on resolutions; (Accountability and healthy relations between DPW and Parliament)
	
	Proactive issuing of Parliamentary Programmes for noting by EXCO; Obtaining presentations slides from line managers
Compiling reports of meetings and Develop matrix of follow-through on parliamentary matters
	
	4 briefing sessions with Parliamentary Committees
	A total of 06 briefings held in the quarter under review
	  Target Achieved

	
	
	
	
	3 Oversight visits
	04 Oversight visits held under this quarter 
	  Target Achieved

	NEDLAC Programmes and reports (Departmental participation on socio-economic dialogue with social partners (government, community, business and labour)
	
	Scheduling of NEDLAC EXCO  in DG and Minister’s diaries; Attendance of DPW in DPW at NEDLAC EXCO, MANCO and Development Chamber meetings and Task Teams
	
	3 NEDLAC Development Chamber meetings
	3 NEDLAC Development Chamber meetings
	  Target Achieved

	Notices, agenda, Minutes and matrix of follow through on decisions; (Sound Corporate governance,  and internal efficiency)
	
	Develop Corporate Year Planner; Notices of meetings; Facilitate approvals of agenda items; 
Minutes writing; Develop Matrix of action list and follow through actions; 
Filling and safe-keeping of minutes
	
	5 Internal top governance structure meetings coordinated
	14 Internal top governance structure meetings coordinated
	Target Achieved
Meeting postponed due to unforeseen circumstances

	Reports and matrix of follow through on resolutions; (Accountability and healthy relations between DPW and Parliament)
	Number of approved parliamentary documents pertaining to DPW Public Entities as per PFMA tabled - Strategic Plans, Annual Reports, Questions, International Agreements and Bills.
	Receive approved Strategic plan and APP from department and entities for tabling in Parliament on prescribed time-frames; Receive approved Annual Reports from department and entities for tabling in Parliament on prescribed time-frames
	4 Strategic Plans, 2 APP and 4 Annual Reports tabled for ASA, CBE, cidb and IDT
	4 Annual Reports (CBE, cidb, IDT, ASA), 2 APP (CBE, cidb) tabled.
	Annual Reports tabled as per the PFMA requirement in the quarter under review
	  Target Achieved

	Agenda, Reports, minutes and matrix of follow through on decisions
	Number of coordinated quarterly performance review meetings between Executive Authority and 4 DPW entities and appointment of Boards / Councils.
	Review quarterly reports; Coordination of quarterly meetings; Secretariat Support
	4 quarterly performance review meetings between Executive Authority and DPW Public Entities coordinated.
	1 quarterly performance review meeting coordinated with CBE, cidb, IDT, and ASA.
	1 quarterly technical performance review meeting coordinated with CBE, cidb, IDT, and ASA, held on 22  and 23 August 2013.
	  Target Achieved

	New boards / councils for DPW entities appointed by Minister
	
	Monitoring the process flow of nominations by councils and boards; Translations of recommended steps by councils and boards into Internal Submission; Communicate Minister’s decisions to councils and boards; Gazetting of appointed members (where applicable)
	Appoint new members of Professional Councils : SACAP; SACLAP; SACQSP; SACPVP; SACPCMP; CIDB.
	New members of Professional Councils appointed: SACLAP; SACQSP; SACPVP.
	New members of SACLAP appointed, extension of the period of office of  SACQSP and  SACPVP.
	  Target Achieved

	Reports and matrix of follow through on resolutions; (Accountability and healthy relations between DPW and Parliament)
	Parliamentary   documents tabled
	Receipt of Internal Question Paper and dissemination to line managers for inputs; Prepare a submission en-route to Minister; Submit approved questions to PLO for tabling; Filling and Safe-keeping of Minutes
	80 Parliamentary questions tabled 
	20 Process Parliamentary questions 
	A total of 28 Questions were received and processed by the Department
	  Target Achieved

	Notices, agenda and minutes; (DPW leadership role on preparation of UIA Durban 2014 with stakeholders)
	Number of steering committee meetings coordinated
	Secretariat Support of Steering Committee
	4 Durban 2014 UIA World Congress Steering Committee meetings facilitated 
	1 meeting coordinated with all stakeholders
	No meeting took place during the quarter under review
	Target Not Achieved

Meeting was postponed and convened on 03 October 2013

	Approved sundry payment requests
	Effective management of transfers to entities
	Process the Payment to entities
	100% transfers of the allocated budgets
	 
	 
	 

	Approved sundry payment requests; (Smooth preparations for 2014 UIA congress)
	Effective governance of sector entities
	Process the Payment to UIA
	80000 Euros paid to UIA as guarantee for the rights to host the 2014 UIA World Congress in Durban
	80000 Euros paid to UIA before 15 September 2013 as guarantee for the rights to host the 2014 UIA World Congress in Durban
	80000 Euros paid to UIA before 15 September 2013 as guarantee for the rights to host the 2014 UIA World Congress in Durban
	  Target Achieved

	Quarterly Performance Reports and POE’s; (Internal accountability on performance management)
	Quarterly reports submitted to M&E
	Assess performance against targets; Compile quarterly report; Submit quarterly report and Portfolio of Evidence to M&E;
	Quarterly report submitted to M&E
	Submit Q1 report to M&E
	Submit Q1 report to M&E
	  Target Achieved

	Progress reports; (Risk management of the Unit)
	Updated Risk register 
	Consultative meeting with Communications and Ministry planning for PPP; Constant consultation with HR unit  to address vacancies in the unit; Constant consultation with Security Management unit to address vetting of staff; Equipping the strong room;
Continuous training and  management of classified information .
	Updated report submitted to Strategic Management Unit (SMU)
	Risk Assessment conducted
	 
	 

	Effective planning for the Unit
	Strategic Plan (SP) and Annual Performance Plan (APP) inputs submitted for SMU
	Analyse Ministers Policy Priorities; Review SP and APP to translate broad policy priorities into measurable deliverables; Reassess baseline and resources;
	Conduct Strategic Planning Session for IGR; Finalise inputs for SP and APP for IGR and submit to SMU; Compilation of the Annual Business Plan for IGR
	Submit SP & APP 1st draft inputs
	Submit SP & APP 1st draft inputs
	  Target Achieved

	Monthly projections and financial reports; (Sound Financial management)
	Administration Budget fully spent
	Analyse existing budget against priorities; Allocated budget to items; Track expenditure;
	Monitor and report on administrative budget expenditure
	50% of the administrative budget expended
	46% of the administrative budget expended
	  Target Achieved


2.4 Monitoring and Evaluation 
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	 Actual Performance Against Planned Target

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Institutionalized and implement reviewed M&E Policy by 31 March 2014
	Approved M&E Policy / Guidelines by 31 March 2014
	Revise M&E tools and techniques to ensure improved reporting
	M&E Policy institutionalized through training and reviewed M&E Policy by 31 March 2014
	 
	No Workshop conducted on M&E Policy institutionalized through training and reviewed M&E Policy as planned for August 
	Target Not Achieved
Capacity constraints as most of the time was consumed in finalising the 2012/13 Annual Report

	Annual Report – Chapter 2
	Number of reports (Annual and Quarterly) submitted to Stakeholders (NT, AG and Parliament).
	Coordinate, compile and assess performance information 
	Performance Information (Chapter 2) of the Annual Report completed in accordance with National Treasury guidelines.
	Completed 1st Quarter Report for the period ending June 2013.
	Completed 1st Quarter Report for the period ending June 2013.
	Target Achieved

	4 Quarterly Reports
	4 Quarterly Reports on predetermined objectives completed.
	Coordinate, compile and assess performance information on quarterly basis
	 
	Completed Performance Information for 2012/13 (Chapter 2) of the Annual Report in accordance with National Treasury guidelines.
	Completed Performance Information for 2012/13 (Chapter 2) of the Annual Report in accordance with National Treasury guidelines.
	Target Achieved

	2 Evaluation Reports
	Number of evaluation reports on DPW performance and financial information.
	Asses performance information and financial information every 6 months
	2 Evaluation reports on DPW performance and financial information completed.
	 
	 
	 

	Customised Performance Indicators for Public Works Sector1
	Developed set of customised performance indicators with the Public Works Sector annually by August 2013.
	Conduct /facilitate a workshop and assist in developing customized indicators with the Provincial Public Works Departments
	Customised performance indicators developed with Provincial Public Works Sector by 31 March 2014
	Signed off customised performance indicators by Accounting Officer.
	Signed off customised performance indicators by Accounting Officer
	Target Achieved

	Trained M&E Champions on M&E Principles and Procedures (Toolkit)
	Number of trained  champions on M&E Principles and Procedures (Toolkit)
	Train and mentor M&E Champions both Head office and Regional Office
	All champions trained on M&E Principles and Procedures (Toolkit)
	Trained and mentored M&E Champions both Head office and Regional Office
	No Trained and mentoring M&E Champions both Head office and Regional Office as yet
	Target Not Achieved
Capacity constraints as most of the time was consumed in finalising the 2012/13 Annual Report

	Compliance to M&E policy by means of status report as a standard / or measure (governance)
	Number of Business Units / Branches reports submitted on / before due date with all relevant and appropriate information and without being returned for correction / resubmission
	Monitor the implementation of M&E Policy
	Percentage of Business Units / Branches compliant to M&E Policy
	1 x Compliance Status Report
	1 x Compliance Status Report
	Target Achieved

	M&E Personnel trained 
	Number of M&E Personnel trained  by 31st March 2014
	Attending training sessions/workshops/seminars
	All M&E Personnel trained
	 
	 
	 


2.5 Finance and Supply Chain Management
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	 Actual Performance Against Planned Target

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Improved  Supply Chain  Management System


	Completed SCM Policy, Directives, Delegations, Business Processes and Structure by 31 March 2014


	Review, update and develop SCM policy, directives and delegations


	SCM policy, directives, delegations, business processes and structure developed by 31 March 2014.


	Consultation on draft revisions to SCM Policy and business processes with branches and business units in DPW.

	Consulted on draft revisions to SCM Policy and business processes with branches and business units in DPW.


	Target Achieved

	
	Completed Framework for Demand Management by 31 March 2014.


	Research and analysis of the demand management functional requirements


	Framework for the institutionalization of Demand And Acquisition Management developed by 31 March 2014.


	Development of a draft Framework for Demand Management.


	Developed a draft Framework for Demand Management.


	Target Achieved 


	
	Completed Framework for the institutionalization of an improved Acquisition Management function by 31 March 2014

Completed Framework for a Contract Management capability by 31 March 2014


	Streamlining the quotation and tender support function

Research and develop a framework for contract management


	Framework for the institutionalization of an improved Acquisition Management function developed by 31 March 2014.

Framework for a Contract Management capability developed by 31 March 2014.


	Consolidation of a draft framework for Acquisition Management that supports the core business units within DPW.



Develop a draft Framework for Documentation Management.

	Consolidated a draft framework for Acquisition Management that supports the core business units within DPW.
Developed a draft Framework for Contract Management.


	Target Achieved
Target Achieved

	
	Completed Framework for a Documentation Management capability by 31 March 2014


	Development of the document management framework


	Framework for a Documentation Management capability developed by 31 March 2014.


	Develop a draft Framework for Documentation Management.


	Developed a draft Framework for Documentation Management.
	Target Achieved

	Financial statements that are compliant to applicable accounting standards for PMTE


	Develop an accounting ability that is fully compliant with accounting standards applicable by 31 March 2014.


	Compile and submit financial statement


	Accounting and billing system developed and implemented by 31 March 2014.


	Develop terms of reference and procure software.


	Developed terms of reference and process for procurement of software at adjudication stage. 


	Target Achieved


2.6 Corporate Service

	Output


	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	 Actual Performance for Q2 

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Implementation of an approved HR Plan for the Department
	Submission of an approved HR Plan to DPSA by 01 April 2014
	Development and approval of the DPW HR Plan
	Compile the DPW HR Plan(including workplace skills plan, artisan programme, resourcing of core business of DPW) and submit to DPSA by April 2014
	Completed 1st Draft of the HR Plan for DPW
	Updated draft HR plan in place
	Target Not Achieved
Budget Constraints on Compensation of Employees budget and review of the departmental structure. 

	
	
	
	
	
	Updated draft Retention policy in place
	 

	
	
	
	
	
	
	

	Approved functional organisational structure of the Department
	DPW functional organisational structure updated and approved 
	Identification of PMTE, DPW and incorporation of these functions into the functional structure.
	DPW functional organisational structure updated and approved by Minister by 31 March 2014
	workshop to be convened by the DG for participation and inputs taken from various branches within the Department
	Draft structure consulted with various branches.
	Target  Partially Achieved
Draft structure not aligned with business model.

	 Employee Health and wellness workshops conducted.
	Number of awareness campaigns conducted to address employee wellness within the Regional Office.
	Logistical arrangements .Conducting workshops
	4 Employee Health and Wellness programmes (emotional, substance abuse, debt management, awareness & education, physical wellness) workshops conducted in the Regional Office by 31 March 2014.
	One workshop conducted
	Wellness sports event held in Mmabatho and all regional offices participated and 9 other government departments.
	Target Achieved

	Capacity Building Programmes         
	Number of workshop seminar on Gender Disability and Youth mainstreaming conducted for DPW and external stakeholder
	Conduct /facilitate  workshops and assist in implementation in regions
	8 workshops
	3 workshops
	6 workshops conducted. 
	Target Achieved

	Compliance reports & implementation of human rights instruments
	Progress report submitted to EXCO; on international human rights instrument on the mainstreaming of Gender/ Disability and Youth through recruitment, procurement, constitution of Committee and Job creation in all DPW programmes
	Facilitate inputs from line functions, compile & consolidate reports 
	4 compliance reports
	1 report per quarter
	CGE Report submitted.
	Target Achieved.

	Government wide integrated immovable asset management system
	Development of an integrated Asset Management System.
	WCS Module development on iE-Works.
	Development (coding) of the Works Control Module on to the Integrated Asset Management System by 31 March 2013.
	Development of a
Business Case
Document for IFMS
HR Module;
Training of users of
WCS on the
Integrated Asset
Management System.
	Draft Business Case for IFMS developed; re-worked WCS workflow with PMTE requirements.
	Target  Partially Achieved
SITA memo to migrate WCS functionality is still to be workshopped. 

	Number of security clearances of prioritised personnel issued by Head Office 
	number of vetted priority personnel 
	Issue Z204 forms and Vetting Field work 
	100 prioritised personnel to be vetted at Head Office (Regional Office included) by 31 March 2014
	200 personnel vetted 
	19 vetting reports on priority personnel completed.
	Target Not Achieved. 

	Number of companies screened by Head Office
	number of cleared companies 
	Receive requests. Processing requests and issue results. 
	150 companies to be screened (including regional offices) by 31 March 2014
	37 companies to be screened at Head Office (Regional Offices included) 
	881 of the 881 company requests was received and processed.
	Target Achieved.

	Number of Public Works Buildings upgraded through physical security measures 
	number of offices targeted 
	Physical security assessments. Issues reports. Implement recommendations
	Physical Security measures installed at CGO, Nipilia House, Public Works House, City Centre, Durban Regional Office and Polokwane Regional Office by 31 March 2014
	Physical Security measures at Nipilia house.
	Minimum security interventions have been effected at Nipilar house.
	Target Achieved.

	Legal opinions provided
	Number of opinions provided, as per requests received
	Receive instruction. Peruse documents. Consult if necessary. Research the law.  Opinion forwarded to  line function
	100% legal opinions provided within 10 working days of receipt of request.
	100% legal opinions provided within 10 working days of receipt of request.
	Written 36, Oral 79
	Target Achieved.

	Legally binding contracts
	number of contracts amended, drafted and commented on based on request
	Receive instructions. Perusal of documents. Consult if necessary. Research the law. Provide Opinion.
	100% referred contracts drafted amended or commented on within 10 days
	100% referred contracts drafted amended or commented on within 10 days
	Signed - 161
-Drafted - 01
- Amended -00
- Commented -03-Guarantees received - 06
-Guarantees released – 11
- Guarantee called up – 02,  Guarantees cancelled -03


	Target Achieved.

	Monthly report on approved bids above R500 000 verified against bid approvals.
	Number of approved bids for services above R500 000 verified against bid approval 
	100% approved bids for services above R500 000 verified against bid approvals
	100% approved bids for services above R500 000 verified against bid approvals
	100% approved bids for services above R500 000 verified against bid approvals
	Signed - 161
-Drafted - 01
- Amended -00
- Commented -03-Guarantees received - 06
-Guarantees released – 11
- Guarantee called up – 02,  Guarantees cancelled -03


	Target Achieved.

	Ministerial Public participation and other events
	Number of high profile brand recovery plans executed for DPW
	Plan and coordinate events
	Reposition DPW as a brand to the citizen through 10 Public Participation Programmes by 31 March 2014
	Reposition DPW as a brand to the citizens through 3 Public Participation Programmes
	10 x Events
	Target Achieved.

	Exchange programmes
	Number of exchange programmes identified in the consolidation of the African Agenda by 31 March 2014
	Implementation of exchange programmes and Institutional capacity building initiatives within the SADC region (e.g Zambia)
	2 Exchange programmes and Institutional capacity building initiatives conducted within Public Works sector in the SADC region (e.g. Zambia) by 31 March 2014
	Initial discussion with identified partners in the SADC ( Zambia) region
	Quarterly target in relation to the agreement on areas of cooperation with our counterpart in Namibia has not been achieved. 
	Target Not Achieved
The Ministry of Works and Transport of Namibia has not yet responded after several attempts were made.

.    

	Training Opportunities
	Number of areas Identified for training opportunities through the South-South and North-South relations by 31 March 2014
	Implementation of training programmes and projects for skills development and capacity building 
	Identify and facilitate 2 areas for training opportunities within the BRICS countries (e.g India)
	Initial discussion with identified partners among the BRICS (India) countries
	Quarterly target achieved in respect of identified training opportunities.


	Target Achieved


3. Programme Two Performance 

This programme is the largest programme of the Department of Public Works and appropriates of the departmental allocation budget. It provides and management government’s immovable property portfolio in support government social, economic, functional and political objectives. In line with the mandate of the Department of Public Works, this programme seeks to achieve the first four strategic objectives of the Department of Public Works

Sub-Programme 

· Strategic Asset Investment Analysis

· Project and Professional Services

· Inner-City Regeneration

· Operations Management

· Key Accounts management 

· Prestige Management

3.1 Strategic Asset Investment Analysis

	· Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 Planned Quarterly target
	Actual Performance Against Planned 

	
	
	
	
	
	Quarter 2  performance
	Reasons for Deviations (Q2 basis)

	Compliant DPW's IAR which contains essential information in accordance with National Treasury's prescripts and management assertions. (Ownership, existence, validity, accuracy and valuation, completeness, rights and obligations, presentations, presentation and disclosure)
	Number of properties populated with essential information in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register
	Reconcile DPW IAR to 

DRDLR IAR, 

DWA IAR, 

Provinces IAR’s, 

Deeds database, CSG data and municipality data for the property rates.

Physical verification project planning and monitoring by ARM/PMO

Conduct physical verification to validate existence of land and buildings

Update IAR with the collected information

Compile appropriate audit evidence through DPW papertrail system

Identify discrepancies during the reconciliation and physical verification processes for investigation as part of the Operation Bring Back.

Review processes on the execution of the Operation 

Bring Back
	Verify 54 647 properties in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register by 31 March 2014: • Cape Town – 9 164

• Durban – 7 650

• Mmabatho – 4 809

• Nelspruit – 3 943

• Polokwane – 5 181

• Port Elizabeth – 4 027

• Pretoria – 6 054

• Umtata – 1 326

• Bloemfontein – 4 751

• Kimberley – 3 673

• Johannesburg – 3 964

Foreign properties(Head Office) – 105 (DIRCO is custodian thus responsible for the verification of foreign properties)
	13 657 properties verified and updated in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register. by 30 June 2013  

• Cape Town – 2291

• Durban –  1912

• Mmabatho – 1202

• Nelspruit – 985

• Polokwane – 1295

• Port Elizabeth - 1006

• Pretoria – 1513

• Umtata – 331

• Bloemfontein – 1187

• Kimberley – 918

• Johannesburg – 991

• Foreign properties (HO) -26
	3127 properties verified and updated in accordance with National Treasury’s minimum requirements on DPW’s Immovable Asset Register. by 30 September 2013. However the above properties were verified through desktop exercise. Additional information on these properties will be verified through physical verification.
	Target Not Achieved
Physical verification has not yet commenced due to: the finalisation of GRAP components, approval of Secondary Service Providers' (SSP) project execution plans and configuration of the server for the software tool and security clearance of SSP fieldworkers.

	Confirmed vested DPW’s land parcels in terms of Item 28 (1) Certificates issued
	Number of land parcels confirmed, vested and item 28 (1) certificates issued
	Review vesting position paper to identify bottlenecks and speed up the vesting process in line with the vesting Master Plan by 31 March 2014. Reconcile DRDLR vesting stats to the DPW IAR to identify vested properties and properties that still need vesting.

Reconcile DPW vested properties to the Item 28(1) certificates to identify missing certificates

Use information from the paper trail/physical verification process to prepare vesting application forms

Implement/ Execute the bulk vesting for all regions

Review submitted vesting application forms to identify and resolve bottlenecks.
	Confirm ownership (Vesting) of 5 540 land parcels by 31 March 2014.

• Port Elizabeth & Umtata – 606

• Bloemfontein – 268

• Johannesburg & Pretoria– 838

• Durban – 1 132

• Polokwane – 593

• Nelspruit – 483

• Kimberley – 234

• Mmabatho – 513

•Cape Town – 873
	382 land parcels confirmed ownership (Vesting) by 30 September 2013

• Port Elizabeth & Umtata – 151

• Bloemfontein – 67

• Johannesburg & Pretoria – 209

• Durban – 283

• Polokwane – 148

• Nelspruit – 120

• Kimberley – 58

• Mmabatho – 128

• Cape Town – 218
	226 land parcels confirmed ownership (vested)
	Target  Partially Achieved


	C-AMP Document
	One C-AMP updated annually.
	Analyze PPS and  U-AMPs

Compile C-AMP
	2014/15 C-AMP updated by 31 March 2014.
	
	
	

	Approved DPW CWIP & PMIP
	DPW CWIP and PMIP compiled according to updated C-AMP annually.
	Analyze PPS & C-AMP and register projects
	Compilation of DPW CWIP and PMIP based on updated 2013/14 C-AMP by 31 March 2014.
	
	
	

	Approved Rehabilitation programme for identified state owned buildings under DPW custodianship
	Number of State-owned buildings rehabilitated nationally as per the PMIP.
	Update and monitor implementation of the approved Rehabilitation Programme.
	Rehabilitate properties which will contribute to the reduction of the lease portfolio as per PMIP 

• Durban-4

• Kimberley-3

• Polokwane-1

• Umtata-6

Nelspruit-1  by 31 March 2014
	
	
	

	Approved Accessibility programme for identified state owned buildings under DPW custodianship
	Number of State-owned buildings made accessible for persons with disabilities nationally as per the CWIP.
	Update and monitor implementation of the approved Accessibility Programme.
	Update and monitor implementation of the approved Accessibility Programme.
	20 buildings made accessible as per CWIP.

• Bloemfontein-5, 

• Durban-4,

• Johannesburg-6,

• Mmabatho - 5,
	1 building made accessible
	Target Not Achieved
Inadequate progress in the planning and implementation of accessibility projects resulting from (1) supply chain process constraints relating to  appointment of consultants from phase 1 (basic accessibility requirements)  to phase 2 (other accessibility measures).                  (2) Design and documentation processes (3) Non responsive bids. (4) Poor workmanship by contractors.

	Number of Properties released for land reform purposes as identified by DRDLR
	Number of properties released for land reform purposes as identified by DRDLR a
	Develop a disposal program for land reform

-Obtain approval for release of identified properties
	Release 16 properties 

• Cape Town-6

• Polokwane-2;

• Mmabatho-6;

• Kimberley-1

• Nelspruit-1

by 31 March 2014.
	5 properties released for land reform purposes

• Cape Town – 2

• Polokwane – 1

• Mmabatho - 2
	No properties released of properties for human settlements.    Approval of the Deed of Donation for the property Zuurbelt 240 IQ received.


	Target Not Achieved
Intensive research (e.g. ownership) and investigation (feasibility,  valuation) done to inform Departments' position


3.2 Projects and Professional Services

	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	Actual Performance Against Planned Target 

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Construction Projects are completed
	Number of projects to be completed(status 6A) nationally (within Head Office and 11 Regional Offices) as per the CWIPs and PMIP for 2013/14
	Manage the Value Chain of Construction projects (from feasibility- completion of Contracts)
	300 projects completed 
	60 projects  to be completed (status 6a) nationally
	29 Projects Completed achieved status 6A on WCS
	Target Partially Achieved
Most of the projects are delayed by SCM processes

	Creation of  Job Opportunities 
	Number of labour based job opportunities are created  through projects in construction stage at Head Office and 11 Regional Offices
	Collect monthly employment statistics from Contractors and Subcontractors appointment to implement Department Projects
	40 000 jobs created (opportunities)
	10 000 job opportunities created 
	1077 Workers reported from Kimberly and PE Regional Offices
	Target Not Achieved
Not all Regions reported as required. Though reports are not available in the required format, people are being employed in DPW construction sites.

	Opportunities for economic activity in the built program for Emerging contractors
	Number of Level 3-4 Exempted Micro Enterprises on Construction Projects over five years appointed at Head Office and 11 Regional Offices
	Targeting emerging contractors on procurement of construction projects in terms of BBBEE
	140 EME’s Appointed on Construction Projects by 31 March 2014
	Appoint 30 EME’s on Construction Projects nationally
	No Report received 
	Target Not Achieved 
(verification and reporting of appointed Contractors through SCM still a challenge)

	 
	 
	Targeting registered  procurement of cooperatives on construction and maintenance projects
	Appointment of 40 Cooperatives by 31 March 2014
	Appointment of 10 Cooperatives nationally
	Completed Project Charter
	Target Not  Achieved 
(project new, requires development and consultation with various stakeholder internally to compliance to SCM policies)

	 
	 
	Targeting contractors registered to participate in the Incubator Program of the Department on procurement of construction projects in terms of BBBEE
	Appointment of 70 Contractors under Contractor Incubation Program
	Appointment of 10 Contractors under Contractor Incubation Program nationally
	Completed Project Charter
	Target Not Achieved 
(project new, requires development and consultation with various stakeholder internally to compliance to SCM policies)

	Skilling of Contractors servicing government
	Number of trained Contractors receiving Competency Certificate
	Invite and select qualifying contractors to the program, as well as appointing service providers to confer training
	55 Contractors (5 in each Regional Office) receives Competence Certificate through mentoring and training 
	55 contractors recruited and training starts
	Completed Project Charter
	Target Not Achieved 
(project new, requires development and consultation with various stakeholder internally to compliance to SCM policies)

	Resuscitation of workshop facilities
	Number of artisan workshop facilities established within the Regional Offices
	Scoping and appointing contractors to implement the contract in terms of Procurement Instruction received
	Develop & Commission 4 workshops in Regional Offices (Polokwane, Umtata, Pretoria, Cape Town) by 31 March 2014
	Procurement Process to appoint contractors commences
	Refurbishment of Pretoria Workshop under way (WCS 047901). 
	Target Not Achieved 

Minnar Workshops -Phase 1: Upgrading of workshops facilities is progressing well.                                          Cape Town Workshops are on design stage (052351). & Umtata not finalised


3.3 Regional Coordination
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	Actual Performance Against Planned Target
 

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Effective and efficient immovable asset management and in the delivery of infrastructure programmes
	Number of lease agreements managed by 11 Regional Offices in accordance with the approved business processes and approved directives.
	Management of 2778 leases annually at the Regional Offices in accordance with the signed contracts and relevant legislation/policies/ procedures:

• Bloemfontein - 198
• Durban - 414
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 2778 leases annually at the Regional Offices in accordance with the signed contracts and relevant legislation/policies/ procedures:

• Bloemfontein - 198
• Durban - 305
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 2778 leases at the 11 Regional Offices:

• Bloemfontein - 198
• Durban - 408
• Johannesburg - 219
• Cape Town - 353
• Kimberley - 215
• Port Elizabeth - 364
• Pretoria - 243
• Mmabatho - 169
• Nelspruit - 206
• Polokwane - 201
• Umtata - 196
	Management of 2259 leases at the 11 Regional Offices:

• Bloemfontein - 179
• Durban - 315
• Johannesburg - 188
• Cape Town - 290    • Kimberley - 165
• Port Elizabeth - 299
• Pretoria - 197
• Mmabatho - 134
• Nelspruit - 176
• Polokwane - 182
• Umtata - 134
	 Target Partially Achieved


	
	Number of day-to-day maintenance calls (open and closed) managed in terms of the day-to-day maintenance guidelines.
	Appointment of a service provider to manage the day-to-day call centre by 31 March 2014.

Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 
• Bloemfontein -1870
• Durban- 7643
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782
	Appointment of a service provider to manage the day-to-day call centre by 31 March 2014.

Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 
• Bloemfontein -1870
• Durban- 3000
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782
	Draft terms of reference for the appointment of the service provider.



Management of 51049 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 
• Bloemfontein -1870
• Durban- 7643
• Johannesburg-5694
• Cape Town-9915
• Kimberley-1849
• Port Elizabeth-2931
• Pretoria-12765
• Mmabatho-1550
• Nelspruit-1265
• Polokwane-3785
• Umtata-1782
	Management of 32216 day-to-day maintenance calls (open and closed calls) in accordance with day-to-day guidelines 
• Bloemfontein - 658 open, 283 closed
• Durban - 1505 open,  1062 closed.
• Johannesburg - 3380 open, 935 closed.
• Cape Town - 4591 open   2505 closed.
• Kimberley - 269 open,  305 closed
• Port Elizabeth - 680 open, 180 closed
• Pretoria - 5893 open, 2492 closed
• Mmabatho -1360 open,495 closed
• Nelspruit - 2380 open, 366 closed.
• Polokwane -1127 open, 953 closed 
• Umtata - 451 open, 346 closed.
TOTAL: 32216
	 Target Partially Achieved


	
	Number of properties verified for payment for rates and taxes for  properties under custodianship of DPW 
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 1321
• Durban - 1015
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 1321
• Durban - 6416
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of 10590 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 1321
• Durban - 1604
• Johannesburg - 1167
• Cape Town - 2515
• Kimberley - 1222
• Port Elizabeth - 1094
• Pretoria - 85
• Mmabatho - 487
• Nelspruit - 824
• Polokwane - 597
• Umtata - 263
	Verification of 5513 state properties for the payment of rates and taxes to municipalities for properties under custodianship of DPW 31 March 2014. 
• Bloemfontein - 486
• Durban -477
• Johannesburg - 10
• Cape Town - 2260
• Kimberley - 776
• Port Elizabeth - 1175 • Pretoria - 0
• Mmabatho-120
• Nelspruit - 161
• Polokwane - 3    
• Umtata - 45
TOTAL: 5513
	 Target Partially Achieved


	
	Number of state-owned and leased properties verified for payment of municipal services
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 271

Verification of 1827 lease properties for the payments of municipal services by 31 March 2013
• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 271

Verification of 1827 lease properties for the payments of municipal services by 31 March 2013
• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	Verification of 7700 state properties for the payments of municipal services by 31 March 2014
• Bloemfontein - 736
• Durban - 1034
• Johannesburg - 744
• Cape Town - 1796
• Kimberley - 539
• Port Elizabeth - 363
• Pretoria - 480
• Mmabatho - 485
• Nelspruit - 554
• Polokwane - 698
• Umtata - 271

Verification of 1827 lease properties for the payments of municipal services by 31 March 2013
• Bloemfontein - 144
• Durban - 251
• Johannesburg - 173
• Cape Town -227
• Kimberley - 141
• Port Elizabeth - 236
• Pretoria - 183
• Mmabatho - 116
• Nelspruit - 128
• Polokwane - 127
• Umtata - 101
	(BLM): 463 (DRN)1014                    (JHB) 664                   CPT  1590             KMB 465                  P.E 353                  PTA 449                   MMB 405                  NLS 492                      PLK 538                  UMT 213          
TOTAL: 6646     
                                  Verification of 1616 lease properties for the payment of municipal services: 
BLM 131                   DRN 232                   JHB 143                   CPT 200                    KMB 125                  P.E 225                    PTA 160                  MMB 95                  NLS 113                          PLK  102                  UMT 90                       TOTAL  1616                                                 
	 Target Partially Achieved


	
	Number of property debtors managed om terms of the signd contract terms and conditions, relevant legislation/regulations and policy
	1453 property current rental debtors managed in terms of the signed contract terms and conditions, relevant legislations/ regulations and policy by 31 March 2014

• Bloemfontein - 44
• Durban - 117
• Johannesburg - 74
• Cape Town -579
• Kimberley - 162
• Port Elizabeth - 53
• Pretoria - 214
• Mmabatho - 96
• Nelspruit - 37
• Polokwane - 60
• Umtata - 17
	1453 property current rental debtors managed in terms of the signed contract terms and conditions, relevant legislations/ regulations and policy by 31 March 2014

• Bloemfontein - 44
• Durban - 117
• Johannesburg - 74
• Cape Town -579
• Kimberley - 162
• Port Elizabeth - 53
• Pretoria - 214
• Mmabatho - 96
• Nelspruit - 37
• Polokwane - 60
• Umtata - 17
	1453 property current rental debtors managed in terms of the signed contract terms and conditions, relevant legislations/ regulations and policy by 31 March 2014

• Bloemfontein - 44
• Durban - 117
• Johannesburg - 74
• Cape Town -579
• Kimberley - 162
• Port Elizabeth - 53
• Pretoria - 214
• Mmabatho - 96
• Nelspruit - 37
• Polokwane - 60
• Umtata - 17
	 (NEL) 46 (P.E.) 56 (C.T.) 563 (JHB) 72 (PTA) 229,  KIM 201  (MMB) 101 (DBN) 126 (BLM) 51 (UMT) 16 (PLK) 55 
TOTAL: 1516
	 Target Achieved

	 
	Number of inspections conducted on identified state facilities and leased facilities nationally for compliance to OH&S Act and Regulations.
	2376 inspections (main and follow up inspections) for state and leased facilities conducted and verification of the occupation by 31 March 2014.

(Each regional office will conduct 187 inspections by 31 March 2014.)
	2376 inspections (main and follow up inspections) for state and leased facilities conducted and verification of the occupation by 31 March 2014.

(Each regional office will conduct 187 inspections by 31 March 2014.)
	594 inspection reports (main & follow up inspections) for state and leased facilities completed.                                                   (54 main and follow up inspections completed in each Regional Office).• Pretoria – 54
• Johannesburg – 54
• Cape Town – 54
• Port Elizabeth – 54
• Durban – 54
• Bloemfontein – 54
• Kimberley – 54
• Umtata – 54
• Polokwane – 54
• Mmabatho – 54
• Nelspruit – 54
	597 inspection reports (main & follow up inspections) for state and leased facilities completed.  
	Target Achieved 

Limited Resources (capacity, transport)

	 
	Number of inspection conducted on identified construction project sites for compliance to OH&S Act and Regulations
	Conduct inspections of 589 construction projects (main and follow up inspections) :

• Pretoria – 48
• Johannesburg – 51
• Cape Town – 101
• Port Elizabeth – 42
• Durban – 83
• Bloemfontein – 39
• Kimberley – 24
• Umtata – 63
• Polokwane – 51
• Mmabatho – 53
• Nelspruit – 25
• Head Office - 9
	Conduct inspections of 589 construction projects (main and follow up inspections) :

• Pretoria – 48
• Johannesburg – 51
• Cape Town – 101
• Port Elizabeth – 42
• Durban – 83
• Bloemfontein – 39
• Kimberley – 24
• Umtata – 63
• Polokwane – 51
• Mmabatho – 53
• Nelspruit – 25
• Head Office - 9
	152 consolidated inspection reports on construction projects (main and follow up inspections) completed by the Regional Offices.

• Pretoria – 12
• Johannesburg – 13
• Cape Town – 25
• Port Elizabeth – 10
• Durban – 21
• Bloemfontein – 10
• Kimberley – 06
• Umtata – 16
• Polokwane – 13
• Mmabatho – 14
• Nelspruit – 06
	342 Inspection reports (main & follow up inspections) for construction projects completed
	Target Achieved
Limited Resources (capacity, transport)

	
	Development of a Business Case for Facilities Management indicating Environmental scan, situation assessment, stakeholder assessment.
	Development of FM objectives and activities, and energy efficiency interventions
	Finalisation of Green Building Business Case for PMO establishment; Development of FM Business Case; undertake international bench marking on energy efficiency.
	Development of TOR for Business Case Development - Green Building PMO; Development of FM objectives and activities in line with Environmental Scan;
	FM objectives developed against environmental scan. Objectives supported by proposed apex FM pilot projects.

Workshop outcome attached.

Green Building PMO Business Case development TOR completed. Business Case will be part of FM business case function.

Energy Efficiency Pilot draft TOR on 200 government buildings completed. This is aimed at guiding FM prescripts upon finalisation.


Formation of the DPW/Entities Forum and joint project plan finalised. The forum shall provide a platform for DPW and DPW entities to discuss FM functions i.e. Green Building & energy efficiency
	 Target Achieved


	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	 Actual Performance Against Planned

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Client value propositions.
	Approved client value propositions for 2 key Prestige clients.
	Develop client value propositions for Prestige clients.
	Develop a framework for client value proposition that define service packages for clients by 31 March 2014.
	Develop the client value proposition to cover the following elements: profile of client, accommodation requirements, current service baseline, identification of the improvement gap, proposals on the improved delivery strategy and implementation, tools for monitoring service delivery.
	Client Value Proposition for Prestige clients not finalised as yet.
	Target Not Achieved 

Information collection phase is still at the first 3 elements: profile of the client, accommodation requirements and current service baseline. 

	Policy framework on service packages afforded to Prestige clients (norms and standards).
	Draft Prestige norms and standards.
	Finalise Prestige norms and standards.
	Develop policy framework for domestic services and interior design and décor by 31 March 2014.
	Develop policy framework for interior design & décor to address the shortcomings in current levels of service. 
	Draft Prestige norms and standards presented to MinTop on 18 October 2013.
	Target Achieved.

	Signed SLA's with 2 key Prestige Clients.
	Number of signed SLA's with 2 key Prestige Clients.
	Follow-up and facilitate the signing of SLAs with Prestige clients.
	Sign SLA's with 2 key Prestige Clients.
	Follow up with monthly reminders to Prestige clients who have not signed SLAs.
	DPW signed draft SLAs dispatched to The Presidency and Parliament for consideration.
	Target Achieved.

	Trained Prestige clients on the compliance to GIAMA in terms of the UAMP.
	Number of clients trained on the compliance to GIAMA in terms of the UAMP.
	Plan, organise and coordinate the facilitation of Prestige clients training.
	Provide training to 2 key Prestige Clients on compliance to GIAMA in terms of the UAMP by 31 March 2014.
	Monitor compliance to GIAMA in terms of the UAMP.
	No training provided to Prestige clients.
	Target Not Achieved 

Prestige clients' representatives could attend the training scheduled for September 2013.

	Number of quarterly reports completed on the compilation, submission and implementation of UAMPs by 2 key Prestige Clients throughout the strategic planning process in compliance with GIAMA.
	Monitor progress per Prestige Client on the compilation, submission and implementation of UAMPs throughout the strategic planning process in compliance with GIAMA.
	Monitor and report on progress per Prestige Client on the compilation, submission and implementation of UAMPs throughout the strategic planning process in compliance with GIAMA.
	1 Quarterly progress report completed on the compilation, submission and implementation of UAMPs  the strategic planning process in compliance with GIAMA.
	1 Quarterly progress report completed on the compilation, submission and implementation of User Asset Management Plans by 2 key Prestige clients throughout the planning process in compliance with GIAMA.
	No quarterly progress report completed on the compilation, submission and implementation of UAMPs by 2 key Prestige clients throughout the planning process in compliance with GIAMA.
	Target Not Achieved 

Focus was on the completion of the current Ministerial Handbook review process, Presidential events preparations, Prestige norms and standards.

	Quarterly progress reports completed per Prestige Client on all implementation programs for planning, acquisition, maintenance and disposal of accommodation.
	Number of quarterly progress reports completed per Prestige Client on all implementation programs for planning, acquisition, maintenance and disposal of accommodation.
	Monitor progress per Prestige Client on all implementation programs for planning, acquisition, maintenance and disposal of accommodation.
	Monitor and report on progress per Prestige Client on all implementation programs for planning, acquisition, maintenance and disposal of accommodation.
	1 Quarterly progress report completed on all implementation programs for planning, acquisition, maintenance and disposal of accommodation for 2 key Prestige clients.
	No quarterly progress report completed per Prestige Client on all implementation programs for planning, acquisition, maintenance and disposal of accommodation.
	Target Not Achieved 

Focus was on the completion of the current Ministerial Handbook review process, Presidential events preparations, Prestige norms and standards.


3.5 Key Accounts Management (KAM)
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 - Planned Quarterly target
	 
	

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviation (Q2 basis)

	
	
	
	
	
	
	

	Updated service delivery standard document
	Updated service delivery standards for immovable asset life cycle management by 31 March 2014.
	Co-ordinate workshops with relevant executing units. Facilitate compilation of draft and final SDS. Facilitate approval of SDS from DPW Accounting Officer. 
	Update service delivery standards by 31 March 2014.
	Update service delivery standards processes related to execution of projects. 
	Orientation of technical Task teams on existing SDS
	Target Not Achieved

SDS could not be updated due to orientation of technical Task teams on existing SDS

	Number of Service Level Agreements signed or reviewed between DPW and user departments.
	Number of Service Level Agreements signed between DPW and identified user departments.
	Follow- up with relevant User Departments 
	Sign remaining 21 (of the 46) Service Level Agreements with identified user departments by 31 March 2014.
	Sign SLA with 5 user departments 
	No Signed SLA's during Q2
	Target Not Achieved 

Dept of Home Affairs: DHA submitted reviewed SLA to DPW Legal Services for comment. DPW in the process of amending SLA n line with recommendations from DHA. Dept of Arts and Culture as well as STATS SA: SLA reviewed by legal services, submission returned to KAM for amendments. Film and Publication's Board signed SLA, forwarded to DPW DG for signature. DOJ &CD: SLA in process of review in line with proposed amendments from client.

	Trained clientele 
	Number of identified user departments trained on the compliance to GIAMA in terms of the UAMP.
	Conduct UAMP workshops with relevant clients 
	Provide training to 10 of 43 user departments (DoD, DoJ & CD, DCS, DHA, SAPS, DoL, DWA, DRDLR, DAFF, DPW) on compliance to GIAMA in terms of the UAMP by 31 March 2014.
	Workshops with 2 user departments (DRDLR and DHA) on UAMP guideline document.
	Workshops held with 2 Departments (DRDLR and DHA) during Q2. 
	Target Achieved  

	Progress Reports submitted.
	Number of progress reports submitted to the DPW Accounting Officer on the compilation and submission of User Asset Management Plans by 43 user departments and entities to National Treasury in compliance with GIAMA.
	Compile Report and submit to the Office of the DG
	Annual progress reports submitted to the DPW Accounting Officer on the compilation and submission of User Asset Management Plans by 43 user departments and entities to National Treasury in compliance with GIAMA.
	Progress update on feasibility study report received from PP& M.
	Consolidating inputs of feasibility study report for all client departments.
	Target Not Achieved 

Consolidating inputs of new requirements of all client departments. 

	Submission of 1-12 UAMP templates to User Departments 
	Number of user departments UAMP templates (1-12) completed annually as per GIAMA requirements.
	Request accommodation requirements from user Departments 
	Complete 43 user departments UAMP templates by 31 March 2014.
	Send system information to 43 user departments 
	Verification of system information sent to Clients. 
	Target Achieved 



	Completed monthly reports 
	Number of monthly reports submitted per user department on all implementation programs for 45 user departments.
	Compile and distribute monthly reports 
	11 Monthly reports submitted annually to 45 user departments by 31 March 2014.
	3 Monthly reports submitted to 45 user departments.
	2 Reports submitted monthly to 44 user departments 
	Target Partially Achieved 

Report not compiled for September 2013 as this is only done by 20 October 2013.           

	Approved KAM structure 
	Reconfigured Key Account Management (KAM) organogram by 31 March 2014.
	Chief Directorate to submit proposal to DPW Management 
	A completed and approved KAM structure to manage Security Cluster user departments by 31 March 2014
	Submit proposal on the recommended KAM structure for Security Cluster.
	 
	 

	Updated business processes document 
	Approved business processes document 
	Review business processes
	1-Apr-14
	Compile the draft business processes. 
	Business processes compiled 
	Target Achieved 



	Scheduled Client Liaison Forums 
	Minutes of client liaison forum meetings
	Meeting agenda  
	Meetings with all 45 clients by 31 March 2015
	-
	Minutes of meeting 
	Target Achieved 




3.6 Inner City Regeneration (ICR)
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 Planned Quarterly target
	Actual Performance Against Planned 

	
	
	
	
	
	Quarter 2  performance
	Reasons for Deviations (Q2 basis)

	The effective accommodation of national government departments in the Tshwane Inner City whilst contributing appropriately towards the future of the City of Tshwane (CoT)
	Number of sites identified for national government departments Head Office accommodation within the City of Tshwane
	1) Appointment of Service Provider                  2) Legislative process, application and approvals
	Submit application to City of Tshwane for the Proclamation of Salvokop as a Township by March 2014
	Project deliverables managed continuously
	Project Deliverables effectively managed
	Target Achieved

	
	
	1) Programme manage the service provider's deliverables with the City if Tshwane                                2) 4 Sites identified in Paul Kruger Precinct
	Complete Precinct Development Plans for two precincts (West Capital and Paul Kruger) by September 2013
	Complete Precinct Development Plans for two precincts (West Capital and Paul Kruger Street) by September 2013
	Precinct Development Plans completed
	Target Achieved

	
	
	
	Identify 4 sites within Paul Kruger Precinct for Head Office accommodation of national departments by March 2014
	No performance was scheduled/planned for Second quarter
	n/a
	n/a

	
	
	DPW/CoT negotiation meetings                 Infrastructure and Land Reports analysed
	Enter into service level agreement for bulk reticulation infrastructure with Salvokop by December 2013
	Final SLA agreed with CoT at Level of officials
	Content in terms of the SLA has been agreed upon
	n/a

	
	
	1) DPW/CoT negotiation meetings                 2) Infrastructure and Land Reports analysed
	Enter into service level agreement for land acquisition by December 2013
	Final SLA agreed with CoT at Level of officials
	Content in terms of the SLA has been agreed upon
	Target Achieved

	The effective accommodation of national government departments in identified Inner Cities
	Number of sites identified for National Government Departments within Inner Cities
	1) Obtain CAMP information - state owned and leased     2) Obtain SDFs from identified cities
	Concept plan of DPW accommodation requirements to influence inner city regeneration
	Obtain Spatial Development framework of identified inner cities
	Spatial Development framework of identified inner cities Not done 
	Target Not Achieved

No performance due to lack of capacity


4. Programme Three Performance 

Programme 3 ensures the creation of work opportunities and the provision of training for unskilled, marginalised and unemployed people in South Africa by coordinating the implementation of EPWP. This programme focuses predominantly on the achievement of strategic objective 4

4.1 Expanded Public Works Programme
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 – Planned Quarterly Target 
	Q2 Performance
	Reasons for Deviation

	NYS learners recruited
	Number of youth participating in the NYS programme
	Recruit unemployed youth into the NYS programme
	3 500 youth to be recruited on NYS
	1 250 youth to be recruited on NYS
	450 youth 
recruited on NYS

	Target Not Achieved
Projects are going out on tender and thus affecting the recruitment of beneficiaries

	Municipalities  reporting EPWP 
	Number of municipalities reporting on EPWP targets
	Provide technical support to municipalities to implement and report EPWP projects
	255 municipalities to report on EPWP targets
	120 municipalities to report on EPWP targets
	233 municipalities to report on EPWP targets
	 Target Achieved 

	EPWP work opportunities across all spheres of government reported to EPWP
	Total number of work opportunities reported through EPWP
	Coordinate and monitor the EPWP work opportunities reported by participating public bodies
	1 230 000 work opportunities to be reported through EPWP
	600 000 work opportunities to be reported through EPWP
	  554 489 work opportunities to be reported through EPWP 
	  Target Partially Achieved

	Provincial roads projects implemented and reported on EPWP
	Total number of EPWP work opportunities created on provincial access roads
	Coordinate and monitor work opportunities created by provincial departments on access roads
	140 000 work opportunities to be created on provincial access roads
	70 000 work opportunities to be created on provincial access roads
	109330 work opportunities to be created on provincial access roads
	  Target Achieved

	Increased EPWP participation among designated groups (women, youth and persons with disabilities) aligned to the EPWP Business Plan.
	Percentage of EPWP participation among designated groups (percentage of women, youth and persons with disabilities) aligned to the EPWP Business Plan.
	Coordinate and monitor the EPWP work opportunities for designated groups created by participating public bodies
	40% Youth           55% Women         2% Persons with disabilities  
	40% Youth           55% Women         2% Persons with disabilities  
	49%Youth, 62%women, 0.54% People with disabilities
	Target Achieved

	Non state Organisations participating in the EPWP programme
	Total number of non-state organisations participating in the programme
	Recruit  non-state organisations to participate in EPWP programme
	280 non-state organisations to  participate in the programme
	140 non-state organisations to participate in the programme
	330 non-state organisations to participate in the programme
	 Target Achieved 

	EPWP Phase III Business Case developed
	A Cabinet approved and Treasury allocated Phase III Business Case 
	Plan and develop a proposal for EPWP Phase III to be approved by cabinet.
	A strategic Phase III Business Case covering all EPWP sectors and new targets
	EPWP 5 year targets approved
	 EPWP 5 year targets approved
	Target Partially  Achieved 

The Cabinet memo for the implementation of EPWP Phase 3 has been sent to Cabinet for approval.

	EPWP sectors incentive disbursed to eligible municipalities and departments
	%  disbursed to of eligible public bodies 
	Analyse data reported by public bodies. Prepare disbursement report for payment.
	100% incentives disbursed
	50% disbursed to eligible municipalities and provinces (Integrated incentive to municipalities)
	63% disbursed to eligible municipalities and provinces (Integrated incentive to municipalities)
	 Target Achieved

	
	
	
	
	50% disbursed to eligible municipalities and provinces (Integrated incentive to municipalities)
	40% disbursed to eligible municipalities and provinces (Integrated incentive to municipalities)
	 Target Partially Achieved 

	
	
	
	
	50% disbursed to eligible municipalities and provinces (Social sector)
	63% disbursed to eligible municipalities and provinces (Social sector)
	 Target Achieved

	Budget and expenditure reports  compiled and distributed
	Monthly Expenditure report compiled and distributed 
	 Consolidate and Compile budget and expenditure reports 
	12 Monthly expenditure reports compiled and distributed.
	6 reports   compiled and distributed
	2 reports   compiled and distributed
	 Target Not Achieved 

	EPWP integrated system  fully utilized
	No. of public bodies reporting on the integrated system 
	Enhance the Integrated system. Train users on using the system
	260 public bodies reporting on integrated system.
	150  public bodies reporting
	167 public bodies reporting
	 Target Achieved 

	EPWP Data quality assessments finalized  
	No. of finalised data quality assessment reports 
	Conduct data quality surveys quarterly to determine the quality of the reported data
	4 data quality assessment reports finalized.
	2 data quality survey report
	2 data quality survey report
	 Target Achieved 


5. Programme Four Performance 

This programme promotes the growth and transformation of the construction and property industries, promote uniformity and best practice in construction and immovable asset management in the public sector.  This programme contributes to the realisation of strategic objectives 2, 4 and 5
	Output
	Performance Indicator
	Key Performance Activity
	Planned Annual Target
	Q2 Planned Quarterly target
	Actual Performance Against Planned 

	
	
	
	
	
	Quarter 2  performance
	Reasons for Deviations (Q2 basis)

	Agrément South Africa (ASA) Bill
	Governance of Agrement South Africa (ASA) resolved through appropriate legislation by 31 July 2013.
	Extensive consultation on draft Bill and finalisation of ASA Bill for submission to Parliament.
	Tabling legislation in Parliament addressing ASA's governance by 31 July 2013.
	Submit draft ASA legislation to Cabinet for approval to table in Parliament
	Draft Cabinet memo on ASA Bill for tabling in Parliament was returned in Sept 2013 to address the Minister's comments which required an Final Built Environment Professions (BEP) Policy opinion by OCSLA
	Target Not Achieved 

Opinion to be provided by OCSLA on Draft ASA legislation prior submission to Cabinet.

	Final Built Environment Professions (BEP) Policy
	Built Environment Professions (BEPs) Policy developed and approved by 31 December 2013.
	Extensive consultation on draft BEP Policy.
	Submit the final BEP Policy for Ministerial approval by 31 December 2013.
	Consultation with key stakeholders on Draft BEP Policy.
	Consultations held with key stakeholders and EXCO on Draft BEP Policy.
	Target Achieved



	Expropriation Bill
	New legislative framework for expropriation tabled in Parliament by 30 June 2013.
	Extensive consultation on draft Bill and finalisation of Expropriation Bill for submission to Parliament.
	Tabling of Expropriation Bill in Parliament by 30 June 2013.
	Submit Draft Expropriation Bill to Cabinet for approval to table in Parliament.
	Draft Cabinet memo on Expropriation Bill for tabling in Parliament submitted to Deputy Minister in Sept 2013 for consideration.
	Target Not Achieved 

Protracted deliberations by NEDLAC Task Team.  Unexpected delay in approval of Task Team's report by NEDLAC Manco

	Final Draft Independent Development Trust (IDT) Business Case
	Governance and accountability structure of the Independent Development Trust (IDT) established by 31 March 2014.
	Extensive consultation on draft IDT Business case prior to submission for approval.
	IDT Business Case submitted for Ministerial approval by 31 March 2014.
	Consultation with key stakeholders on first Draft IDT Business Case completed.
	
	

	Final Draft Public Works General Laws Amendment and Repeal Bill - to repeal or amend DPW legislation that is obsolete, redundant or in conflict with the Constitution, 1996.
	Final Draft Public Works General Laws Amendment and Repeal Bill Submitted for internal approval
	Development of DPW's response to SALRC's report and submission of draft Bill for internal approval.
	DPW's response to SALRC's Project 25 report and draft Public Works General Laws Amendment and Repeal Bill submitted for approval to table in Parliament.
	Finalise DPW's response to SALRC's report and draft Bill and submit for internal approval.
	
	Target Not Achieved
Due to secondment of DD/Property Rights to Dept. of Justice and D/Prop Policy to CD/Property & Facilities Management, there was no capacity in Unit to execute this project.

	First Draft Policy Positions.
	Policy Positions submitted for internal approval.
	Extensive consultation on draft DPW White Paper
	Policy Positions submitted for internal approval.
	Identify research areas and develop terms of reference (ToR) and scope of work.
	
	

	20 Year Review Document
	Submit 20 Year Review Document for internal approval.
	Collating Information
	20 Year Review Document submitted for internal approval.
	Finalise the Review Document for internal approval.
	
	

	Draft DPW Green Programme.
	Green Building Framework related policies implemented to ensure environmental sustainability in the construction and property sectors.
	Review and align DPW's Green Building Frameworks to other government initiatives and consolidate existing DPW initiatives within the Framework.
	Development of DPW Green Programme for Government towards green government initiatives and consolidate existing DPW initiatives within the Framework.
	Define DPW's specific contribution to Environmental Affairs White Paper objectives.
	
	

	Report on DPW's Skills Development Strategy for the Construction Sector.
	Skills monitoring report approved for publication.
	Consolidation and analysis of various skills reports.
	Approved skills monitoring report published.
	Consolidate and analyse skills quarterly reports.
	Draft 2011 BE Skills report not developed due to gaps identified in the 2000 to 2010 BE Skills report. 

Engagements held with DHET in Sept 2013 to assist with verification of 2000 to 2011 data. 

Verified data for 2000 to 2012 provided by DHET and being analysed.
	Target Not Achieved

Gaps identified in the 2000 to 2010 BE Skills report required verification by DHET.

	
	
	Verification and analysis of BE Skills supply and professions.
	2011 BE Skills Report published.
	Draft 2011 BE Skills reports.     

Commence capturing of 2012 BE Skills data.  
	
	

	Guideline on condition assessment for general buildings submitted for internal approval.
	Extensive consultation with stakeholders on 1st draft Guideline.
	Guideline submitted for internal approval
	Consolidate inputs and develop 2nd draft Guideline.
	Task team (representatives of relevant branches in DPW and Provincial Departments of Public Works) convened in July 2013 to consider refinement of Draft 1 and inputs for accompanying template.
	Inputs consolidated and 2nd Draft Guideline developed.
	Target Achieved




6. Programme Five Performance 

6.1 Auxiliary and Associated Services
	Output
	Performance Indicator
	Infrastructure support provided to 1 planned & 2 unplanned Prestige Events.
	Planned Annual Target
	Q2 - Planned Quarterly target
	Actual Performance Against Planned Target
 

	
	
	
	
	
	Quarter 2 Performance
	Reasons for Deviations (Q2 basis)

	
	
	
	
	
	
	

	Infrastructure related support for scheduled Prestige Events.
	Number of Prestige Events supported with infrastructure related service.
	Provide infrastructure related support for scheduled or ad hoc Prestige Events.
	Infrastructure support provided for 12 planned Prestige Events.
	Infrastructure support provided for 4 planned Prestige Events.
	Infrastructure support provided to 4 planned & 6 unplanned Prestige Events.
	Target Achieved 
Infrastructure support provided to 6 unplanned Prestige Events.


7. Areas of Concern
There are four main areas of concern that need immediate attention in order to achieve fully the set objectives. These areas include the following:

· SCM processes where a number of delays have been experienced

· Capacity constraints – this is coupled with capability where a number of units have challenges with the required skill to execute the unit’s programmes/projects. 
· Budget constraints – this may be argued alongside planning techniques where performance information is used to influence the budget

· IT systems – the lack of integrated systems and or various disconnected systems have resulted in multiple reporting and often duplication. In some instances such reporting has proven to be unreliable as security within a particular system is compromised. 
The other main area of concern relates to underreporting where information needs to flow from the regional offices to Head office. It is a case of responsibility versus accountability and that finds expression in the organisational structure. This has been common between Projects, KAM and AIM at Head office and the Regional Offices.  The same challenge affected the statutory compliance unit (head office) in consolidating the inspection reports collected from the regional offices. 
Overall, it is concluded that the 2nd quarter report shows some progress particularly in programme 1 – 72% achievement (support function) than the core business of the Department – programme 2 – 35% achievement. If the 4 challenges raised above are addressed, performance will improve significantly. While the Department is finalising the organisational structure, it is important that the functions, roles and responsibilities are clearly articulated and understood by the organisation. 

8. Summary 
The Department takes into consideration the recommendations made by the oversight bodies such as the Portfolio Committee on Public Works, Parliament of South Africa, the Auditor-General of South Africa and the Audit and Risk management Committee. The contributions by these bodies include ensuring that programmes/projects are effectively monitored towards achieving their goals and internal controls tightened to curb misconduct that may hamper service delivery. 

Throughout the financial year, while taking these contributions into account, the Department continues to find ways of improving in areas of concern and effectively contribute to service delivery. 
___________________________

MR MZIWONKE DLABANTU
DIRECTOR-GENERAL

DEPARTMENT OF PUBLIC WORKS
DATE 
Performance Monitoring and Evaluation Unit        2013
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