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ANNEXURE E

LENASIA PROJECT PLAN

	1.LAND INVASION STATEGY



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Strategy to outline the management of invaded vacant serviced land.
	Explain the control and monitoring of vacant serviced land.

	Curb further land invasions and fraudulent activities on those properties.
	Project Team
	CD property Management
	HOD
	Consolidating information on all properties owned by the Department
	Land Invasion Strategy
	To be finalised upon consolidation.

	2. OBTAIN SITES RECORDS



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Consolidate list of properties 
	Consolidate all properties located in Lenasia and owned by the Department.
	Audit compliance
	Property Management & AFCU
	CD Property Management
	HOD
	Audit on the consolidation of properties completed and report submitted and is utilised to inform outstanding activities.
	NONE
	DONE


	3.CONDUCT AUDIT INSPECTIONS 



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	RE-AUDIT
	Audit of all properties 
	Identify occupied properties with fully developed structures.

Identify properties with Half developed structures.

Identify vacant stands.

Analysis of different property types and classification thereof.

Identify the occupants of various properties whereof there has been invasion.

Linking occupants to stand numbers. Collating occupants details.
	Quality assurance

Property Management

AFCU

JHB REGION
	Project team: AFCU
Property management, Quality Assurance, Beneficiary Admin
	HOD
	Re audit on the classification of the properties has been conducted. i.e vacant, occupied and fully developed, half developed and demolished. information on the occupants details i.e name, ID number, nationality financial status, gender, child headed etc collated.
	Linking Illegal occupants with relevant stand numbers.


	3rd  Dec to 7th Dec

	4.CONDUCT BUILDING INSPECTIONS ON ALL PROPERTIES 



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	BUILDING INSPECTIONS
	Conduct building inspections on ALL properties owned by the department
	To determine whether or not the building plans were registered and approved.

Inspect the quality of workmanship

	Project Team: Quality Assurance

NHBRC

COJ: BUILDING CONTROL
	Director: Quality Assurance
	HOD
	Information on fully developed and Half developed structures is complete. 
	Complete
	3RD TO 7TH DEC

	5.DISCONNECTION OF ILLEGAL CONNECTION OF WATER AND ELECTRICITY



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Disconnection of Water and Electricity


	Disconnect water and electricity in all the identified properties.
Provide Joburg Water and City power with all list of properties in the Lenasia 
	Curb the illegal connection of water and electricity in all illegally invaded properties
Prevent water wastage and electricity abuse

Ensure that the department does not incur further costs for payment


	Property Management
CITY POWER

JHB WATER
	CD Property Management
	HOD
	All stands with connection has been identified
	Disconnection and installation of prepaid meters whereof the Department approves. 
	3RD TO 7TH DEC

	6.TOWN PLANNING



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Stand consolidation

Stand subdivision
	
	For purpose of implementation of different Housing typologies. 
Re-size stands to allocate more beneficiaries.

Allocation of stands for FLISP
	JHB REGION
	Regional Head
	HOD
	Service provider appointed.  Work is in progress.
Talks have been held with the Joburg town Planning to fast track approvals
	Applications & Approvals
	ongoing

	
	Stand evaluation
	Appointment of evaluator to determine value of properties
	Determine stand price
	Property management
	CD: Property Management 
	HOD
	Audit outcome has informed the plans to be implemented for various beneficiaries on fully developed houses.
	Appointment of property valuator
	Immediately


	7.DEVELOPMENT OF HOUSING PROJECT



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Housing Development
	Appointment of PRT

Implementation plan


	Housing delivery in Lenasia’
Subdivision;

Consolidation of ERVENS
Concept document and confirmation of number of stands and units to be achieved

Densification i.e Walk ups


	JHB Regional Office
	Regional Head
	HOD
	PRT appointed 
Implementation Plan underway 
	Consolidation of ERVERNS

Concept document and confirmation of number of stands and units to be achieved.

	14 Dec

	8.MAINTANACE OF STANDS



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Rubble removal

Grass Cutting

ERF’s Markings
	Cleaning of rubble 

Cleaning of stands

Marking of stands with stands numbers for identification 


	Branding and monitoring of the identified properties

Environmental management

Safety and security
	Property management
	CD Property management
	HOD
	Stands for cleaning have been identified

Service provider has been appointed.
Grass cutting will be done once rubble is removed.
	Rubble removal
The Departments Plan with regard to rubble removal and stand maintenance was halted and awaits SPLITs’ further direction.
	3rd to 7th Dec

	9.DOCUMENT MANAGEMENT

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Document and record Keeping
	Document management 
	Use the document to duplicate the same plans in other affected areas
	AFCU, Legal services and Property Management
	CD property management and Director AFCU
	
	ongoing
	none
	ongoing

	10.ISSUING OF NOTICES

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Issuing of Notices
	Issue notices to all property occupants in all houses that have been occupied.
	Inform all occupants in terms of the process that the department will be engaging 

	Property management
	Chief Director: Property management

Legal services
	HOD, MEC
	Drafted notices
	Completed
	30th  Dec

	11. BENEFICIARY ADMINISTRATION

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Beneficiary Administration
	Identify beneficiaries who qualify for subsidy in the area.
Identify those that will form part of the GAP Market i.e Flisp
Sourcing of beneficiaries from demand database


	Allocation of houses to beneficiaries
Allocation of Stands to GAP Market

Sourcing of beneficiaries from the Database
	JHB Region
COJ
	JHB Regional Head
	HOD
	All occupants that came forward to the Dept. Have been screened on HSS.
	Approval of individuals for the various subsidy schemes.

	30th  Dec  

	12. INTERNAL CONTROLS ON PROTECTION OF PROPERTIES 



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	CAVEATS

Increasing Capacity of Inspectors

Increase capacity of Investigators


	Registration of Caveats in all properties 
	Internal Control measures to protect assets of the department. i.e illegal transfer of properties 
	Property Management
	CD Property management
	HOD
	Windeed Audit of all properties owned by the department has been conducted. Submission made to Register of Deeds on all other caveats that were outstanding.
	Caveats have been registered on all properties owned by the department to prevent any transfers from occurring without authorization from the Head of Department (HOD). 


	30th NOV

	13. LEGAL SUPPORT AND ADVISORY SERVICES



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	LEGAL ADMINISTRATION
	Eviction and demolishing orders.
notice of Appeal kept in abeyance, both parties to enter into agreement. 
Consultation on the matter for purpose of seeking Advice.
Suspension of legal processes pending the finalisation of implementation of Project Plan


	Management of the Legal challenges and opportunities that arise within the project.

Lesson learned for implementation in other affected areas
	Legal Division
SAHRC

LRC

Senosi attorneys

Sate Attorney

Counsel
	Director Legal
	HOD
	Affidavit drafted for orders in relation to other properties.
Legal advisory ongoing.
	Opposing Appeal
	ongoing

	14.LAW ENFORCEMENT AND ANTI FRAUD AND CORRUPTION MEASURES

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Law Enforcement
	Anti Fraud and corruption: Collaboration with Law enforcement agencies and other stakeholders. i.e NPA, SAPS, HAWKS, COJ, WATER, CITY POWER

	Profiling of illegal occupants.
Investigation of all other outstanding cases.

Prosecution.

Building relations with law enforcement.

Taking statements  e.t.c


	AFCU
COJ: Water

HAWKS

NPA

SAPS

SIU


	Director AFCU
	HOD
	5 people have been tried & found guilty.
2 thereof have been sentenced to 3 & 6 years.

3 are to be sentenced in Nov & Dec 2013.

Of the 3 still to be sentenced, 2 are employees of the COJ.


	Sentencing of the 3. 

Several other cases have been registered with SAPS and are under investigation.

	ongoing

	
	Investigation findings on area projects
	Double allocations.

Multi allocations.

Illegally sold stands.

Undeveloped (subsidy) paid properties.
	Reconcile AFCU findings and collected records.

Identify possible conflicts to be resolved.

Eliminate an element of crime.

Reclaim payments from developers and rectify.
	Anti-Fraud & Corruption Unit (AFCU)
	Dir. AFCU
	HOD
	ONGOING
	
	ONGOING

	
	Enforcement of By-Laws
	Monitoring of high risk areas to prevent illegal invasions of land

Monitor illegal connection of services

Monitor buildings in the area to ensure building plans are in place
	Prevent illegal occupation 

Prevent illegal building of structures without approved building plans


	COJ
	COJ

Property management
	HOD
	COJ building control, the NHBRC and Dept Inspectors will continue to monitor building law contravention in the area.
	Increase capacity of Dept. inspectors
	ongoing

	
	Security management
	Implementation of the security plan
	For securing of properties in the area.

Curb Illegal invasion from continuing.
Prevent construction of houses.


	Security Management
	Director Security
	HOD
	Security Plan in place and is implemented.

Security Firms have been appointed and are currently on the ground.
	Monitoring reports
	ongoing

	15.CONDUCT ROADSHOW

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	ROADSHOW
	Conduct a road show in
	Project Launch

Education and awareness drives

Inform residents on the plans to be implemented by the Department.

	Communication

Property Man

JHB Region

AFCU

Legal
Beneficiary Adm

HOD

MEC office


	CD Communication
	HOD
	Road shows conducted in Dec 2012. The next road show will be with regard to the launch of the project for development of properties.


	Complete
	1st Dec

	16. DEVELOPMENT OF COMMUNICATION PLAN

	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	COMMUNICATION PLAN
	implementation communication plan

Develop communication material i.e pamphlets, notices e.t.c 

Education and Awareness
	Engagement of different media houses on Department plans.

Communicating with affected communities. 

Building Awareness on land invasion
	Directorate Communication
AFCU
	Directorate Communication

AFCU
	HOD
	Communication Plan already exists
	Complete
	29th Nov


	17. FINANCIAL RECORDS ANALYSIS



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Stand payments records
	Provide payment’s records of POSS by private / individual persons.
	Reconcile payments made on purchase of stands. Identify stands whereof purchase amount was not made.
Identify stands that were legally sold. Identify stands that were fraudulently transferred.
	Finance

Assets Management


	CD: Finance

CD: Property  Management

	HOD
	
	
	TBA

	
	Reconciliation of refunded subsidies to be recorded.
	Reconcile the refunded subsidies by the developer to the Department on HSS
	Verify properties where subsidies were issued and no development took place.
	Housing Subsidy Administration.
	Dir. Housing Subsidy Administration
	HOD
	No progress to date, matter will be finalised once a separation has been made between people who received and those who did not receive subsidies.
	
	T.B.A


	18. TRANSFER OF PROPERTIES



	
	ACTIVITY
	ACTIVITY DESCRIPTION
	OBJECTIVE
	RESPONSIBLE OFFICE
	RESPONSIBLE PERSON
	REPORT
	PROGRESS TO DATE
	OUTSTANDING
	TIME FRAME

	
	Property transfer process
	Transfer of all properties to beneficiaries in line with the plan identified by the department

	Rectify the maladministration of POSS

Resolve occupational / ownership disputes.

Resolve special cases (child headed families & second home owners pensioners).
	Project Management Team


	Project Management Team


	HOD

	None
	Transfer of POSS properties first. All others will be transferred as part of regularization.

	TBC


